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The Development of the Project

Preparation
Concept Award
1996 2006 2011 2013 2014 2015 2016 2017
Concession  Project Tender Express Of - RfP Signing of - Ratification ~ Commencement
agreement conceptualized preparation Interest - Bids Concession by Parliament  of Operations
for Athens submitted Agreement - Parties work
International - Fraport / to streamline
Airport - First Slentel bid for Conditions
concession both clusters Precedent to
awarded by nominated as closing
the Hellenic the preferred

Republic one
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Opening the Path to Development
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The Concession Project at a Glance

— 40-year concession of 14 regional airports

— Responsible for maintaining, operating,
managing, upgrading and developing the 14
airports.

— €1.234 billion upfront concession fee

— Annual fixed concession fee of initially €22.9
million

— Variable annual concession fee of on
average 28.5% of operational profit

— Total investment of €400 million in airport
infrastructure until 2021

— At least 560 new direct job positions

— Greek state receiving approximately 10
billion euros by the end of the concession

Kavala

Thessalonikit

Corfu ‘
‘ Lesvos

Skiathos

‘Aktion
Kefalonia ‘

Zakynthos

g Yo

Mykonos

Santorini ‘ ‘
Chania‘
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Leading the Airports to the Future

— Best Practices to be implemented at the 14 regional air
— Development, modernization and process optimization
— High quality services, safety and security in

— Enhancement of airports’ im
cleanliness, acceptable wai
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Development Works in Numbers

5 new terminals

5 terminals to be refurbished and
expanded

4 terminals remodeled

15 runways refurbished
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Development Works in Numbers

5 new terminals
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Development Works in Numbers

Refurbishment and expansion of

buildings in D airports
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Development Works in Numbers

4 terminals remodeled
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Kos Airport — In the Future
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Official Airport Sites
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Greece

KaAwg Oploate otn Zktdbo!
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Kos Airport Site
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Kos Airport Site
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Greece
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TTrong

Agutépa, NoguBplog 27, 2017

Olympic Air 0OA225 A37225
Sky Express SEH027
Olympic Air 0A229 A37229
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(check-in)
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ABrva 14:10 14:10 06-07
HpéakAelo 17:30 17:30 08-08
ABrjva 20:50 20:50 06-07
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Greece

Destination Marketing

s i

NTtRoeLg & OXL povo 210 AEpOSpOLO

«0 kaBévag KL GAOL PTTopoUV BPOUV Ta TTAVTa». Kata Kavova UTTOOXECT-KALGE TAELSLWTIKOU TIPOOPLOHOU, KATG Kavova ampaypatornointn.
Overpromising kat underdelivering. YIapxouv Kt oL e£aLp£0ELG TTou EMLBERALWVOLY Tov Kavova. H Kwg, yia tapadetypa. Napadoga pev,
QITOTEAEOPATLKA € -SLOTL E(BLOTAL N TOUPLOTIKY aQVATTTLEN va pn CUPPBLWVEL EUKOAA HE TNV KOOHLKI QTopOVWon- avapecsa o Nioupo, KdAupvo
KOL Lo avaoa amo Ta Pikpactatika TapaALa, To Tpito peyoAUTeEPO VoL TG AwSEKQVI|CoU, JETA T POSO Kat tnv Kapmabo, LooppoTEL oav TIaLSIKr
TpapTaAa avapeca ota SUo akpa. BEBala, 08 TETOLOU £(50UC LKAVOTNTEC KaL TIAPOLOLICELG CUVELCPEPEL KAL O KATAAANAOC YEWHOPPOAOYLKOC
OXNHOTLOPOGC: PE XAPAKTNPLOTIKO PAaKPOOTEVO OXNHGQ, N ETTEST Kwe SLaBéteL pia extra long Trukvokatotknpévn Zwvn oto Boppd KL évav
amOKPNKVO 0pEWVO GEova oTa voTLa, cuvsualovtag pia SLEAKUCTIVEQ CUVAPTIACTIKWY ETTLAOYWV.

AyKaAlaopévn aro extra long, emiong, appoudepég Tapaiieg, cuxva UTO TNV emiBAEYN KaL T OKLA HEYAAWV EVTUTIWCLAKWY Bpaxwv (o
Mapad&toog eival pia amd Tig o SNUOPIAELC), PJE KATAYUTEC KOLAASEC KL TA apXaia armotunwpata Stacmapta va epgavifovtat mavou, n Kwg
Sikala EXEL TTapacnPOQOpPEL WG «T0 VNOL TwV EKTAREEWY Kat TWV KPUULEVWY Bnaaupwvy. Mia avBion, n Kwe, éva HToUKETO AQUAOUSLLIV OTIOU KL av
1O PAéppa BEAEL va amAwBEL, elvat Ttpaotvn, TILO TIPAGLVN Ao Ta TPAcLVa VRGLA TOU avudpou apXLteEAAyouC, JE XAOEPA XWwPapLa Kat
TIUKVOSEVTPa Bouvd, TTou UmopoUv va atevifouv PnAd amd ta 845 PETPa TNG KOPUPNG 0TO 0pog AIKALOG. AtKalwg TETOLA TIPOVOHLOUXA OHOP@LE,
emumAéov emumAéovTac avw o' éva balmy, eUKpato KAipa, §ev Ba propoucs va elvat QeuyaAéa: KAtETage TV Kw oToUC TILOVIEPOUG TOU
TAELSLWTLKOU TIPOOPLOHOU TOU VNOLWTLKOU Alyaiou TIOAU TIpLV, aro Tr) SEKAETLa KLOAAG Tou 30, BpLokopevn UTO ITaAkn Katoxr) akoun.



Rolf Klitscher, Project Director, Cluster B

Kos, November 29. 2017 -y G‘aport

Greece

A Subsidiary of Fraport AG
Fraport Regional Airports of Greece Management Company S.A.
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KGS — Imminent works Basic Design
Basic numbers in comparison to existing situation

Existing

Basic design

-

2
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Mppa.
Two-way peak 90th

One-way peak 30th

One-way ATM peak
One-way ATM peak 3h

Gross floor area

Check-in counter
Security lanes
Gates total
Reclaim belts
AC stands

2016
2.264.208

1.435
1001

10
7

8.369 sgm

16
4

9
3
3C+3D+1E

2026
2.625.389

1.664
1.161

11

8

24.100 sgm
(22.991 sgm in 2020)

28
8+1(staff/goods)

9
3
oOC + 2E

16%
16%

16%
10%
14%
188 %
75%
125%
0%
0%
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KGS — Imminent Works Fact Sheet

Major interventions Complete new terminal with just 1 level
Construction phasing in just 3 main phases
Existing terminal can be used with less “internal
phasing” until shift of operation
Advantage for operation during construction and
during final utilisation

Total area Existing terminal 8.369 sgm
Terminal expansion 22.991 sgm in 2020
Total expansion 24.100 sgm in 2026

Concession Area Food & Beverage 1369 sgm
Retail 331 sgm
Duty Free 1493 sgm

Delivery Date Imminent Works March 2020
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KGS — Transition phase

« Basic FLS actions ( releasing mechanisms
in sliding doors, new exit signs, new fire
station tool cabinets ,control of fire
hazards, upgrading fire detection systems).

* Deep cleaning of terminals and
surrounding areas.

« IT cabling and change of FIDS

« Enhancement of restrooms (unclogging,
replacement of worn fixtures, lighting,
enhancement of ventilation etc.).

» Installation of defibrillators.

« Landside actions for parking access and
utilization.

« Airside actions ( AGL inspection and
repairs).

« Airside Pavement repairs
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KGS - Transition phase

Improvement of the Fire Life Safety

Installation of Fire Alarm System Installation of Defibrillator
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KGS Refurbishment of the HVAC Systems

Before After

5 Air extraction — ventilation damaged fans
replaced.
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KGS — Roof Waterproofing

Before
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KGS Redctifying Lighting fixtures

||| lhllllll—

Repair of apron high mast Repair of the inside illumination
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KGS Security & Maintenance works

Grass cutting next to taxiways-runway.

Fraport Regional Airports of Greece Management Company S.A.
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KGS — Imminent works - Overview
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KGS — Imminent Works, Terminal Building

Ground Floor

New Single level construction terminal .
Simpler phasing and better operations during
construction.

Expansion capability
The design provides the needed areas and
accommodates all public and supporting
spaces.

More check in and security areas.

* -
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| 6 Immigration counter e ——U - —
] : 1 Outbound -_ué‘— ATC-tower
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5 3
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Future expansion area
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Completely new BHS & HBS
installations with new reclaim area.

The existing Terminal will be demolished
in stages, while the new building is
being built in parts under running
operation

Expansion and enhancement of the
commercial functions

3 Schengen Gates
2 Non-Schengen Gates

2 Swing Gates
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KGS — Imminent Works, Terminal Building

Basement Floor

Electro Mechanical installations are located only in this Level.
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KGS — Imminent Works, Terminal Building
Elevations
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Airside Elevation
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KGS — Imminent Works, Terminal Building
Entry View

EE85 (08 INTERNATIONAL AIRPORT
| - | [ .
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KGS — Imminent Works

Landside

____________________
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The curbside shall be reconfigured to provide parking lots for:

53 taxi . Carrental 125
13 busses . Passenger 39
e 7coaches « Staff37

Cluster B — Results of Concept Design Il and Basic Design | | Rolf Klitscher
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KGS — Imminent works
Airside
Provided Stands: Code C3 / CodeD4/CodeE 1
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Kos — Imminent Works
New Rescue & Fire Fighting Station

 New RFF building, approx. 1470 sgm
« Parking area with capacity of eight vehicles, RFF Category 8

* Pump station
« Command offices, meeting and training rooms, storage and maintenance areas

 Dormitories, kitchen and restrooms
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KGS — Imminent Works

Airside Works

Runway of 2400 m and the Taxiway A as well as part of the apron
need a major rehabilitation to

» Increase load bearing capacity

* Repair major cracking and unevenness of the surface

* Increase the needed remaining live time

Planned Schedule:
Runway to be refurbished in 3 main phases from mid January to end of March 2018
Runway closure needed beginning of March 2018



We make it happen
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