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Opening the Path to Development




The Concession Project at a Glance

40-year concession of 14 regional airports

Responsible for maintaining, operating, el
managing, upgrading and developing the 14

irports. "
airpo = Thessalonikit

al1.234 billion upfront 0€0e33|on f ee
Annual fixed concession fee ‘gkléthgsl,.Les\@sz 9
million ',Aktion
) ) Kefalonia ‘
Variable annual concession fee of on
average 28.5% of operational profit Zakynthos ‘

‘ Samos
Mykonos ‘

Tot al i nvest ment of 0415 million itn |rpor¢
infrastructure until 2021 Kos

Santorini ‘ ‘

At least 650 new direct job positions
Rhodes

Greek state receiving approximately 10 Cha”ia‘
billion euros by the end of the concession ~



Leading the Airports to the Future

Best Practices to be implemented at the 14 regional air
Development, modernization and process optimization
High quality services, safety and security in

Emhanc ement. @&
cleanliness, acceptable wai

n



Development Works in Numbers

6

5 new terminals

5 terminals to be refurbished and
expanded

4 terminals remodeled

15 runways refurbished
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Development Works in Numbers
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5 new terminals
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Development Works in Numbers

Refurbishment and expansion of

buildings in D airports
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Development Works in Numbers

4 terminals remodeled
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Aktion Airport
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Greek Airportso Traffic
FG Airportso traffic share: Db

FY 2018 Overview
All Greek airports recorded 64.1m passengers

T T during 2018:

A Fraport Greece Air2pomtso

? A Athens I nternational24amr
? ? A 10.1m passengers recorded at the remaining
< airports
=®_. ? ? Traffic Share per Airport Group i
? Remaining FY2018
* Greek
? ? Airports
o 15.8%
_ ® Fraport
Q Fraport Greece Airports Greece
Athens Airport Regional
HCAMirports* | tAthetl:lS | Airports
Stats 01.01.2018§; 31.12.2018 : ?Arlr:sc;?tna 46.6%

*All stats are provisional and subject to change

37.6%



Main Challenge for Summer 2019
Focus on accommodating continuous traffic demand while
works are on-going

Passenger Traffic at FG Airports (2007 - 2018)
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Aktion

Facts about Aktion Airport T PVK

A Moderate growth for the international sector, which is the main volume generator (97% share in 2018).

A PVK is a gateway to cities in Western Greece as well as the nearby islands of Lefkada and Meganissi which are attractive beach
holiday destinations
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Demographic and Travelling profile (PVK)

Gender & Age

Average

Age:
43,2

® Male ® Female

Residence country

m Greece m Abroad

Trip Purpose

98,0%

1,8%

Business  Holidays

Length of trip

Average days of trip
(Return home PAX)

5,4%

VFR

Average

9,9 days

Frequency of traveling from
PVK (last 12 months)

Period: May-Oct 2018

Ticket Booking Means

Airline website - 22%
Web booking engine - 23%
Travel agent (ticket only) _ 33%

Tour operator (package) - 19%

Booking period: 85 days prior to departure

Frequency of Travel Average

1,1 times

Top 10 Foreign Residence countries

27,4%

13,1%
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Source: Passenger Survey Fraport Greece (PVK)



Summer 2019
Slots S19 vs Actual S18 arriving seats

Arriving Seats (AprOct) Actual Slots

Country/ Airport S'18 S'19 Diff %
United Kingdom 88.984 134.297 50,9% to commence
Eetr;“alny - g;-gig ;‘g-ggg 1311;//0 direct services (2 weekly

etnerianas . . ,0/0 .

Denmark 28.026 32.220 15,0% fllghtS) to London Heathrow
Italy 22.852 32.257 41,2%
Sweden 22.033 22.074 0,2%
Norway 17.334 17.955 3,6%
Czech Republic 15.378 22.869 48,7%
Finland 14.155 14.063 -0,6%
Austria 12.124 17.026 40,4% to commence
Greece 11.530 12.615 9.4% both direct services (2 weekly
Israel 7.245 14.919  105,9% flights each) to Tel Aviv
Poland 6.667 7.749 16,2%
Cyprus 4.699 -100,0%
Romania 3.174 2.916 -8,1% .
Serbia 2.736 2.786 1,8% _ to commence direct
Slovenia 2592 2592 0,0% services (1 weekly flights) to
Switzerland 1.976 4.296 117,4% Vienna
Bulgaria 216 864 300,0%

TOTAL PVK 344.484 | 427.008 24,0%

* Slots status 28 Feb 2019
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Official Airport Sites
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Aktion Airport Site

' > ﬁ-’j
=) rAkUO" Airport MtRoeLg & OXL povo Zto AEpodpopLo

Kadw¢ Oploate oto AKTLO!

Tt a&iletL va Seite

Aktio, MpéPRela, Asukada
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Aktion Airport Site

S| thfon Airport NtroeLg & o)L povo Zto Aepodpopio

Apiteic &

AvaywproeLg
Twpa EEpete Ta mAVTA yLa OAEG TIG
MTOELS

E8  Apiteig Nl

Napakaheiots va eloayete Tov dpopoc X | Q | | 10:00 v ®idtpo 14

Agp oTopKi Apl?puq Nntioelg KoLvoU M ereEie MpoypappaTopsvn ‘EAeyxoc emBipacng
Etaipia TITong KWSLKoU

wpa (check-in) MoAn

Neprn, Mdptiog 7, 2019

Sky Express SEH181 Képkupa 11:05 01 3 Avayuwproe

10:52

Sky Express SEH180 ZakuvBocg 16:35 01 3
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Destination Marketing

_/L >
d ('ktlon Airport NtrosLg & oxL pévo 210 AgpoSpopLo

GRECIAN EH-X READ THE

FRAPORT GREECE
OFFICIAL MAGAZINE
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Destination Marketing
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Y U Aktion Airport NtrosLg & oxL pévo 210 AgpoSpopLo

MpoWavwe, To LUTTIOVOOUHIEVO £8L) Elval XEPLA TIAVW OTO TLHOVL, TIOSL1a 0TO YKATL KaL 081ynaon KL autd To KooTtoUpL Talptalel ToAl oto AKTLo. Matt
TO AKTLO &gV £lval TEAKOC TIpOOPLOPAC SLAKOTILV QUTO KABEQUTO, Elvatl OUWC TIUAN, Eva £EUTIVO ONPELO TEPPATLOPOU-EKKIVNONC-TEPUATLOHOU Yia
SLaopetikou £L&oug Kat Loug bespoke Stadpopéc. Eva TaELSLWTIKO smart app £lval To AKTLo yia road trips. Mati oxt; EEGAov, Alya ipdypata
ot {wn) pmopel va elval T000 ameAeUBEPWTIKA 000 éva TETPATPO)XO | S{TpoX0 Ta&iSL KaL Xxpovia TTav’ TTOAAG aTto TOTE TIou Ta road trips
TIAPEPEVAV ATIOKAELOTLKO TN¢ Route 66 TTpovopLo. Kat tng LotLomAotiag pn eEatpoupévng, otav n ista Stadpopurn eivat o TipoopLopoc, to {NToUhavo
glval n (8ia n dtadpopr), To road trip va ivatl TpOTIOC UTTOSELYIATLKOC Yia TNV eEGoknon oto “slow travel”. Mpoavug, To KAELSL £5w elval éva: oxL
BlacUvec. ITapatac, yvwpllelg Kal TLAVELG KOUPBEVTA PIE TOUC VTOTILOUC, KPUBELC TO XAPTN KAl AUTOOXESLAZELC XWPLg TTPOKABOPLOUEVES SLASPOPEC,
KAVELC avaoTPOWr] Kat Xaveoal, amodpdc. Elvat véa poda. Xwplg pemeL otn AloTa. AVAVEWTLKY KaL EKTTALSEUTLKI TIOU GUVLOTA VA EMEVSUELG
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EAAHNIKH AHMOKPATIA
HELLENIC REPUBLIC

Méhog TG Eupwnaixig Evwang
Member of the European Union

YMHPEZIA NOAITIKHZ AEPOMOPIAZ

HELLENIC CIVIL AVIATION AUTHORITY

MIZTOMNOIHTIKO ®OPEA AEITOYPTIAZ AEPOAPOMIOY
AERODROME OPERATOR CERTIFICATE

FRAPORT MNEPIDEPEIAKA AEPOAPOMIA THZ EANADAE A’ A.E.
FRAPORT REGIONAL AIRPORTS OF GREECE A’ SA.

ApBpédg Motonounukol: ELFRAPORT CLUSTER A'-001
Certificate reference: ELFRAPORT CLUSTER A'™-001

Buvdpet tou Kavoviopol (EK) 216/2008 tou Ei (ixoU K Bouliov xat tou FupPouliov kat Tou e
s Emurponig (EE) 139/2014, dnwe 1oxVEL, Kat O guvdptnon uz TG npoiinoBéoelg nou napatidevrat akorolBuwg,
n YNHPEZIA NOAITIKHE AEPOMOPIAY THE EAAHNIKHE AHMOKPATIAZ muotonotel pe to mapdv otu

Pursuant to Regulation (EC) No 216/2008 of the European Parliament and of the Council and the Commission Regulation (EU) No 139/2014
for the time being in force and subject to the conditions specified below, the HELLENIC CIVIL AVIATION AUTHORITY hereby certifies that:

n FRAPORT NEPIDEPEIAKA AEPOAPOMIA THE EANADAZ A" AE.
TEPMANIKHZ ZXOAHZ 10, 15123, MAPOYZ| ATTIKHE
FRAPORT REGIONAL AIRPORTS OF GREECE A’ SA
10, GERMANIKIS SCHOUIS STR. 151 23 MAROUSSI

eEovaloboteital va Aerroupyei Ta kaTwsL uepoﬁpoulu,
» ABvrig Kpatikdg AepoAypévag O A ne - LGTS
Thessaloniki International Airport “Makedonia® - LGTS
¥ MeBvrig Kpatikdg Aepohyiévag Képkupag «lwavvng Kamobiatplags - LGKR
Kerkira Interational Airpart “loannis Kapodistrias™- LGKR

> MEbvig 4G Aepoliypévag Xaviwy «lwiwng A Aoydwwngs - LGSA
Chania International Airport "loannis Daskalogiannis"- LGSA

¥ Aebvrig Kpamkdg Aepoliévag Kedak S «Avva MoMd - LGKF
Kefalonia International Airport ”Anm Pnlhlou lGKF

» Debvrig Kpatikég Aepohipévag Z 00106 ZOAWHGSH - LGZA
Zakinthos International mmcrr *Dionisios Solomos"-LGZA

> Mebvrg A ¢ KaBdhag « Méyag AAé§avdpog » - LGKV

Kavala In!emalmnal Airport “Meys Alexandros*-LGKV
» Kpatwdg Aepohpévag Axtiou - LGPZ
Aktion Airport - LGPZ

AE

Opdp HE 1 ou pHou (EK) 216/2008 xat 1oug Edappootikols Kavoviopoug autod, ) Bdon
it ToU Spopiou, Toug dpouc TOU TUOTOMONTIKOY KAl TO EYXELpiBIo ToU agpodpopion.
is authorised to operate aeradrome (NAME OF AERODROME(S)*], in accordance with the provisions of Regulation {EC) No 216/2008 and its
Implementing Rules, the aerodrome certification basis, the terms of the certificate and the aerodrome manual.

)
Huepounvia npwing ékdoong ‘?e\"". P
Date of original issue %
Yroypadh and Awowntig YNA

signed i \n HCA(\\VGovemor
3 N4~ = 5
Kwvotavrivog Awtlepdxog
Konstantinos Lintzerakos
o o s

EAAHNIKH AHMOKPATIA
HELLENIC REPUBLIC

Méhog g Eupwmaixic Ewsong
Member of the Eurapean Union

ﬁ-—-.

YMHPEZIA NOAITIKHI AEPONOPIAZ
HELLENIC CIVIL AVIATION AUTHORITY

MIZTONOIHTIKO QOPEA AEITOYPTIAZ AEPOAPOMIOY
AERODROME OPERATOR CERTIFICATE

FRAPORT MNEPIDEPEIAKA AEPOAPOMIA THE EAAAAAT B” ALE.
FRAPORT REGIONAL AIRPORTS OF GREECE B' 5A,

ApBpGS MotomowTkod: ELFRAPORT CLUSTER B'-001
Certificate reference: EL.FRAPORT CLUSTER B'-001

Auvdape, tou Kavouopou (EK) 216/2008 tou Eupwnaikel Kowefoudiow ko tou Zupfovhiou kat tou Kovoviopod
¢ Emponric (EE) 139/2014, dnuwe woylel, kal o8 uvdptnan pe T, tpolnoBiaes nou napatievial akohodBuwe,
1 YNHPEIIA NOAITIKHE AEPOTMOPIAL THE EAAHNIKHI AHMOKPATIAZ muotomotsl pe To napdv o1

Pursuant to Regulation (EC) No 216/2008 of the European Farliament and of the Council and the Commission Regulaticon (EU1) Mo 139/2014
fior the time being in force and subject to the conditions specified below, the HELLENIC CIVIL AVIATION AUTHORITY hereby certifies that:

n FRAPORT NEPHDEPEIAKA AEPOAPOMIA THE EAAAAAT B ALE.
FEPMANIKHE IXOAHE 10, 15123, MAPOYE| ATTIKHE
FRAPORT REGIONAL AIRFORTS OF GREECE 87 SA
10, GERMANIKIS SCHOLIS STR. 151 23 MAROUSSI

ebovooorsiton va Aerroupyel To kdTwBL aspoSpopug,
# DueBvr Kpamikds Aspohyidvag Pobou «luaydpags - LGRP
Rodos International Airport *Diagoras” - LGRD
# fuefvrg Kpatkds Aepohpévas Kw clmnokpdrnes - LGKO
Kns International Airport “Ippokratis™- LGKO
e Ky a5 Acpohpévag Mutihivng «D8ucaéag EAitnes - LGMT
Mitilini International Airport "Odysseas Elytis*- LGMT
Medviig Kpamwdg Azpohupivag Tdpou «Aplotapyog o Tapogs - LGSM
Samos International Airport “Aristarchos of Samos” - LGSM
Kpatkds Aspohpévas Znvropivng -LGSR
Santosini Airpart - LGSR
¥ Kpatwds Aepohpévas Mukdvou - LGMK
Mikonos Airport - LGME
¥ Kpatwdg Aspolpévag IndBou «Ahéfavlpeg Nanabwyudvings - LGSK
Skiathos Airpor “Alexandros Papadiamantis” - LGSK

v

v

alpdwva pe g Sutdgew; tou Kavoviopoy (EK) 216/2008 ko toug Edappootikole Kavowapode autod, t Peean

muonginans Tou aspodpopiou, TOUE GRPOUE TO TATOMOITIKOU KoL 10 sy¥ELpi&ie Tou aspodpopiou.

Is authorised to operate aerodrome [NAME OF AERODROME(S)*). In accordance with the provisions of Regulation {EC) No 216/2008 and its
Rules, the basis, the terms of the certificate and the serodrome manual,

To napdv Tikd ExEl adpLoTr Suk , EKTGG ey anotehéoel avilkeipevo mapaitnang f avakinane.
This certificate shall remain valid for an unlimited duratig surrendered or revoked.

Huepopnvia tpwtng kboang 29/12/2017
Date of original issue
AwokntAg YA
Yoypadd and
Signed HCAA Governor
| B .
K /;w[uoq AWTLEpAKDL
nstantinos Lintzerakos
ot o ey
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A Subsidiary of Fraport AG
Fraport Regional Airports of Greece Management Company S.A.
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