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The Development of the Project
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Opening the Path to Development

ˈ One of the largest and most beneficial investments in Greece

ˈ A basis for boosting the Greek economy

ˈ Promotion and development of Greek tourism

ˈ Contributing to the development of local communities
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The Concession Project at a Glance

Aktion
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ˈ 40-year concession of 14 regional airports

ˈ Responsible for maintaining, operating, 

managing, upgrading and developing the 14 

airports. 

ˈ ú1.234 billion upfront concession fee 

ˈ Annual fixed concession fee of initially ú22.9 

million

ˈ Variable annual concession fee of on 

average 28.5% of operational profit

ˈ Total investment of ú415 million in airport    

infrastructure until 2021 

ˈ At least 650 new direct job positions

ˈ Greek state receiving approximately 10 

billion euros by the end of the concession
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Leading the Airports to the Future

ˈ Best Practices to be implemented at the 14 regional airports

ˈ Development, modernization and process optimization of the airports 

ˈ High quality services, safety and security in compliance with international standards

ˈ Enhancement of airportsô image by ensuring a pleasant experience based on 

cleanliness, acceptable waiting times, attractive commercial areas and friendly staff
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Development Works in Numbers

5 new terminals

5 terminals to be refurbished and   

expanded

4 terminals remodeled

15 runways refurbished 
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Development Works in Numbers

5 new terminals
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Development Works in Numbers

Refurbishment and expansion of 

buildings in 5 airports

Aktion
Skiathos

Mykonos

Santorini

Samos
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Development Works in Numbers

4 terminals remodeled
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Aktion Airport 
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Greek Airportsô Traffic Performance in 2018

FG Airportsô traffic share: biggest amongst all other operators

FY 2018 Overview

All Greek airports recorded 64.1m passengers 

during 2018:
Å Fraport Greece Airportsô traffic reached 29.9m

Å Athens International Airportôs traffic reached 24.1m 

Å 10.1m passengers recorded at the remaining 

airports

Stats: 01.01.2018 ς31.12.2018
*All stats are provisional and subject to change

Fraport Greece Airports

Athens Airport

HCAAAirports*

Fraport 
Greece 

Regional 
Airports
46.6%

Athens 
International 

Airport
37.6%

Remaining 
Greek 

Airports
15.8%

Traffic Share per Airport Group ï
FY2018
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Main Challenge for Summer 2019

Focus on accommodating continuous traffic demand while 

works are on-going
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Aktion
Facts about Aktion Airport ïPVK

ÅModerate growth for the international sector, which is the main volume generator (97% share in 2018).

ÅPVK is a gateway to cities in Western Greece as well as the nearby islands of Lefkada and Meganissi which are attractive beach

holiday destinations

Passenger Traffic 2018 vs 2017

Summer 2018 vs 2017
Shoulder Months (Mar,Apr,Oct,Nov) 

2018 vs 2017
Top 10 Carriers

Top 10 Countries

Source: HCAA & FG Traffic Data Management (Preliminary Data)

Dom: 16.232 (-17,6%)

Intl:   567.434 (3,3%)

TTL: 583.666 (2,6%)

Stakeholders Event PVK, 13.03.1913



2% 98%

Greece Abroad

Demographic and Travelling profile (PVK)

52%

48%

Male Female

Gender & Age Ticket Booking MeansTrip Purpose

Average 

Age: 

43,2

Source: Passenger Survey Fraport Greece (PVK)

Period: May-Oct 2018

Top 10 Foreign Residence countries

27,4%

13,1%
10,1%

7,7% 7,2%
5,3% 4,8% 4,7% 4,3% 3,4%

Residence country

Residence country

1,8%

98,0%

5,4%

Business Holidays VFR

19%

33%

23%

22%

Tour operator (package)

Travel agent (ticket only)

Web booking engine

Airline website

Frequency of Travel Average

Frequency of traveling from

PVK (last 12 months)
1,1 times

Length of trip Average

Average days of trip

(Return home PAX)
9,9 days

Booking period: 85 days prior to departure

Stakeholders Event PVK, 13.03.1914



Summer 2019
Slots S19 vs Actual S18 arriving seats

Arriving Seats (Apr - Oct) Actual Slots

Country/ Airport S'18 S'19 Diff %

United Kingdom 88.984 134.297 50,9%

Germany 47.020 45.545 -3,1%

Netherlands 35.743 39.965 11,8%

Denmark 28.026 32.220 15,0%

Italy 22.852 32.257 41,2%

Sweden 22.033 22.074 0,2%

Norway 17.334 17.955 3,6%

Czech Republic 15.378 22.869 48,7%

Finland 14.155 14.063 -0,6%

Austria 12.124 17.026 40,4%

Greece 11.530 12.615 9,4%

Israel 7.245 14.919 105,9%

Poland 6.667 7.749 16,2%

Cyprus 4.699 -100,0%

Romania 3.174 2.916 -8,1%

Serbia 2.736 2.786 1,8%

Slovenia 2.592 2.592 0,0%

Switzerland 1.976 4.296 117,4%
Bulgaria 216 864 300,0%

TOTAL - PVK 344.484 427.008 24,0%

* Slots status 28 Feb 2019

British Airways to commence 

direct services (2 weekly 

flights) to London Heathrow

Peopleôsto commence direct 

services (1 weekly flights) to 

Vienna

Arkia & Electra to commence 

both direct services (2 weekly 

flights each) to Tel Aviv

Stakeholders Event PVK, 13.03.1915
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Official Airport Sites
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Aktion Airport Site
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Aktion Airport Site
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Destination Marketing
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Destination Marketing

Stakeholders Event PVK, 13.03.1920
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ɇɛɐɛŬ ȷůűɎɚŮɘŬɠ (Safety)

ÅȺəˊɧɜɖůɖəŬɘŮűŬɟɛɞɔɐŮɔɢŮɘɟɘŭɑɤɜȷůűɎɚŮɘŬɠ(Safety Management

System-SMS Manuals)

ÅȺəˊŬɑŭŮɡůɖˊɟɞůɤˊɘəɞɨFraport Greece əŬɘɢɟɖůŰɩɜŬŮɟɞɚɘɛɏɜɤɜ

ůɢŮŰɘəɎɛŮŰɖɜȷůűɎɚŮɘŬ(SMS Trainings)

ÅȾŬɗɖɛŮɟɘɜɐˊŬɟŬəɞɚɞɨɗɖůɖəŬɘŭɘŮɟŮɨɜɖůɖŬɜŬűɞɟɩɜȷůűɎɚŮɘŬɠ

ÅȺűŬɟɛɞɔɐˊɟɞɚɖˊŰɘəɩɜəŬɘŭɘɞɟɗɤŰɘəɩɜŮɜŮɟɔŮɘɩɜɛŮůŰɧɢɞŰɖɜ

ˊɟɧɚɖɣɖɞɟɘůɛɏɜɤɜůɡɛɓɎɜŰɤɜəŬɘŰɞɜ́ ŮɟɘɞɟɘůɛɧˊɘɗŬɜɞŰɐŰɤɜ

ŮˊŬɜɎɚɖɣɖɠŰɞɡɠ

ÅɆɨɜŰŬɝɖŮɜɖɛŮɟɤŰɘəɩɜŭŮɚŰɑɤɜȷůűɎɚŮɘŬɠ(Safety Bulletins) əŬɘ

ɞɟɔɎɜɤůɖɖɛŮɟɑŭɤɜȷůűɎɚŮɘŬɠ(Safety FOD Days) ůŰŬŬŮɟɞŭɟɧɛɘŬ

ÅɄŬɟŬəɞɚɞɨɗɖůɖůɡɛɓŬŰɘəɩɜɡˊɞɢɟŮɩůŮɤɜəŬɘůɡɛɛɧɟűɤůɖɠɛŮ

ȹɘŮɗɜɐ,ȺɡɟɤˊŬɥəɐəŬɘȺɗɜɘəɐɁɞɛɞɗŮůɑŬɛɏůɤ́ɟɞɔɟŬɛɛŬŰɘůɛɏɜɤɜ

əŬɘɏəŰŬəŰɤɜŮˊɘɗŮɤɟɐůŮɤɜ(Safety Audits)

Stakeholders Event PVK, 13.03.1922



ɇɛɐɛŬ Ɇɡɛɛɧɟűɤůɖɠ əŬŰɎ ɄɟɞŰɨˊɤɜ ȷůűɎɚŮɘŬɠ EASA

ÅɄɘůŰɞˊɞɑɖůɖŬŮɟɞŭɟɞɛɑɤɜɛŮɓɎůɖŰɖɜəŮɑɛŮɜɖɜɞɛɞɗŮůɑŬ(ȺȾ

139/2014)

- ɔɘŬŰɖɜɞɟɔŬɜɤŰɘəɐŭɞɛɐəŬɘŮˊɘɢŮɘɟɖůɘŬəɏɠɚŮɘŰɞɡɟɔɑŮɠŰɤɜ

ŬŮɟɞŭɟɞɛɑɤɜ(Operational Certificate FGA/FGB)

- ɔɘŬŰɘɠɡˊɞŭɞɛɏɠŰɤɜŬŮɟɞŭɟɞɛɑɤɜ(Infrastructure Certificate)

ÅȹɘŬɟəɐɠˊŬɟŬəɞɚɞɨɗɖůɖŰɐɟɖůɖɠŬˊŬɘŰɐůŮɤɜɄɘůŰɞˊɞɑɖůɖɠəŬɘ

ůɡɛɛɧɟűɤůɖɠɛŮŰɘɠəŬɜɞɜɘůŰɘəɏɠŬˊŬɘŰɐůŮɘɠŰɖɠEASA

ÅȺəˊɧɜɖůɖəŬɘŮűŬɟɛɞɔɐŮɔɢŮɘɟɘŭɑɤɜȿŮɘŰɞɡɟɔɑŬɠȷŮɟɞŭɟɞɛɑɤɜ

(Aerodrome Operations Manuals-AOM)

Stakeholders Event PVK, 13.03.1923



Fraport Regional Airports of Greece Management Company S.A.

ɄɘůŰɞˊɞɘɖŰɘəɎ ȷŮɟɞŭɟɞɛɑɤɜ əŬŰɎ ɄɟɞŰɨˊɤɜ ȷůűɎɚŮɘŬɠ 

EASA

Stakeholders Event PVK, 13.03.19
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Fraport Regional Airports of Greece Management Company S.A.

ȷɜŬɓɎɗɛɘůɖ ɄŮŭɑɞɡ ɆŰɎɗɛŮɡůɖɠ ȷŮɟɞůəŬűɩɜ(Apron)

Stakeholders Event PVK, 13.03.19
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ɄɟɩŰɖ űɞɟɎ ŮűŬɟɛɞɔɐ ŭɘŬŭɘəŬůɑŬɠ push-back ůŮ ˊŮɟɘűŮɟŮɘŬəɎ ŬŮɟɞŭɟɧɛɘŬ 

Åȷɟɢɘəɧ ůŰɎŭɘɞ ɡɚɞˊɞɑɖůɖɠ ůŮ 5 ŬŮɟɞŭɟɧɛɘŬ:

ÅɉŬɜɘɎ, Ⱦɤ, ɀɨəɞɜɞ, ɆəɘɎɗɞ əŬɘ ȻɎəɡɜɗɞ

Åɇɞ ŭŮɨŰŮɟɞ ůŰɎŭɘɞ ɡɚɞˊɞɑɖůɖɠ ˊŮɟɘɚŬɛɓɎɜŮɘ ŰŬ Ůɝɐɠ 5 ŬŮɟɞŭɟɧɛɘŬ:

ÅȯəŰɘɞ, ȾŬɓɎɚŬ, ȾŮűŬɚɞɜɘɎ, Ʌɧŭɞɠ əŬɘ ɆɎɛɞɠ

Åȼ ́ɟɞɞŭŮɡŰɘəɐ ŮűŬɟɛɞɔɐ ŮɑɜŬɘ ŬˊŬɟŬɑŰɖŰɖ ˊɟɞəŮɘɛɏɜɞɡ ɜŬ ɛŮŰɟɘŬůŰɞɨɜ ɞɘ 

əɑɜŭɡɜɞɘ ŭɘŬɢŮɑɟɘůɖɠ Űɖɠ ŬɚɚŬɔɐɠ

ɄɚŮɞɜŮəŰɐɛŬŰŬ

ÅȷŮɟɞɛŮŰŬűɞɟŮɑɠ:

Å ɄŮɟɘůůɧŰŮɟŮɠ ŭɘŬɗɏůɘɛŮɠ ɢɟɞɜɞ-ɗɡɟɑŭŮɠ (slots)

ÅȺɡəɞɚɧŰŮɟɞɘ əŬɘ ŬůűŬɚɏůŰŮɟɞɘ Ůɚɘɔɛɞɑ ůŰɞ ˊŮŭɑɞ ůŰɎɗɛŮɡůɖɠ Ŭ/űɤɜ

ÅūɞɟŮɑɠ ȺˊɑɔŮɘŬɠ ȺɝɡˊɖɟɏŰɖůɖɠ:

ÅȷˊɞŰŮɚŮůɛŬŰɘəɧŰŮɟɞɠ ůɢŮŭɘŬůɛɧɠ ˊɟɞůɤˊɘəɞɨ

ÅȷůűŬɚɏůŰŮɟɖ ŰɞˊɞɗɏŰɖůɖ əŬɘ ɛŮŰŬəɑɜɖůɖ Ůɝɞˊɚɘůɛɞɨ

ÅȷŮɟɞŭɟɧɛɘɞ:

Å ȷɡɝɖɛɏɜɖ ɢɤɟɖŰɘəɧŰɖŰŬ ˊŮŭɑɞɡ ůŰɎɗɛŮɡůɖɠ Ŭ/űɤɜ(apron)

ÅȸŮɚŰɘɤɛɏɜɖ əŬŰŬɜɞɛɐ ˊɧɟɤɜ

ÅɆɖɛŬɜŰɘəɎ ŬɜŬɓŬɗɛɘůɛɏɜɖ ŬůűɎɚŮɘŬ əŬɘ Ŭɝɘɞˊɞɑɖůɖ Űɖɠ ɡˊɞŭɞɛɐɠ

ȺűŬɟɛɞɔɐ ȹɘŬŭɘəŬůɑŬɠ Push-Back

Stakeholders Event PVK, 13.03.1926



ȺűŬɟɛɞɔɐ ȹɘŬŭɘəŬůɑŬɠ Push-Back

Ʉɟɘɜ ɀŮŰɎ

Stakeholders Event PVK, 13.03.1927



ȺűŬɟɛɞɔɐ ȹɘŬŭɘəŬůɑŬɠ Push-Back

Stakeholders Event PVK, 13.03.1928



ȺűŬɟɛɞɔɐ ȹɘŬŭɘəŬůɑŬɠ Push-Back
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Fraport Regional Airports of Greece Management Company S.A.

ȹɘŬɢŮɑɟɘůɖ ɉɟɞɜɞɗɡɟɑŭɤɜ(Slots)

ȸŮɚŰɘůŰɞˊɞɑɖůɖ Űɖɠ ŭɘŬɢŮɑɟɘůɖɠ ɉɟɞɜɞɗɡɟɑŭɤɜ

ȷɨɝɖůɖ Űɖɠ ɢɤɟɖŰɘəɧŰɖŰŬɠ Űɞɡ ŬŮɟɞŭɟɞɛɑɞɡ əŬɘ ɓŮɚŰɑɤůɖ Űɖɠ ůɡɜɞɚɘəɐɠ ŮɛˊŮɘɟɑŬɠ 

Űɤɜ ŮˊɘɓŬŰɩɜ

ɄɚŮɞɜŮəŰɐɛŬŰŬ

ÅȿɘɔɧŰŮɟŬ ůɖɛŮɑŬ Ŭɘɢɛɐɠ (peaks) ůŰɖɜ əɑɜɖůɖ 

ÅȹɘŬůˊɞɟɎ Űɖɠ əɡəɚɞűɞɟɑŬɠ ůŮ ˊŮɟɘůůɧŰŮɟŮɠ ɛɏɟŮɠ/ ɩɟŮɠ 

ÅȽəŬɜɞˊɞɑɖůɖ ɛŮɔŬɚɨŰŮɟɖɠ ŮˊɘɓŬŰɘəɐɠ ɕɐŰɖůɖɠ

Stakeholders Event PVK, 13.03.19
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ɇɛɐɛŬ ɆɢŮŭɘŬůɛɞɨ ȷɜŰɘɛŮŰɩˊɘůɖɠ ȾŬŰŬůŰɎůŮɤɜ 

ȰəŰŬəŰɖɠ ȷɜɎɔəɖɠ (Emergency Response Planning)

ÅȺəˊɧɜɖůɖəŬɘŮűŬɟɛɞɔɐɆɢŮŭɑɤɜȷɜŰɘɛŮŰɩˊɘůɖɠȾŬŰŬůŰɎůŮɤɜ

ȰəŰŬəŰɖɠȷɜɎɔəɖɠ(Emergency Response Plans-ERP)

ÅȺəˊŬɑŭŮɡůɖˊɟɞůɤˊɘəɞɨFraport Greece əŬɘɢɟɖůŰɩɜŬŮɟɞɚɘɛɏɜɤɜ

ůɢŮŰɘəɎɛŮŰɖɜȷɜŰɘɛŮŰɩˊɘůɖȾŬŰŬůŰɎůŮɤɜȰəŰŬəŰɖɠȷɜɎɔəɖɠ(ERP

Trainings)

ÅɃɟɔɎɜɤůɖəŬɘ́ɟŬɔɛŬŰɞˊɞɑɖůɖŬůəɐůŮɤɜŮɡɟŮɑŬɠəŬɘ́Ůɟɘɞɟɘůɛɏɜɖɠ

əɚɑɛŬəŬɠ(Emergency Exercises) əŬɗɩɠəŬɘůɡɜŮŭɟɘɎůŮɤɜɛŮŰɎŬˊɧ

əɎɗŮɎůəɖůɖ(Emergency Committees)

ÅȺűŬɟɛɞɔɐˊɟɞɚɖˊŰɘəɩɜəŬɘŭɘɞɟɗɤŰɘəɩɜŮɜŮɟɔŮɘɩɜůŮůɡɜŮɟɔŬůɑŬɛŮ

ŰɞɡɠŬɟɛɧŭɘɞɡɠūɞɟŮɑɠɛŮůŰɧɢɞŰɖɓŮɚŰɘůŰɞˊɞɑɖůɖŰɞɡɛɖɢŬɜɘůɛɞɨ

ŮŰɞɘɛɧŰɖŰŬɠůŮ́ ŮɟɘˊŰɩůŮɘɠɏəŰŬəŰɖɠŬɜɎɔəɖɠ

Stakeholders Event PVK, 13.03.1931



Fraport Regional Airports of Greece Management Company S.A.

16 ȷůəɐůŮɘɠ ȺŰɞɘɛɧŰɖŰŬɠ ɔɘŬ Űɖɜ ȷɜŰɘɛŮŰɩˊɘůɖ 

ȾŬŰŬůŰɎůŮɤɜ ȰəŰŬəŰɖɠ

ɮʶˊˇʵˊˈ˃ʽˇɶ˃ʶˊˇ˃ʹ˄ʾɯhˋˁʹˋʹ
ɼʷˊˁˎˊʰɹ̩ˇˏ˂ʽˇˌ 2017 ɳˉʋʾʱˊˍˇˎ
ɼʰʲʱ˂ʰ ʁ̩ˁˍ˗ʲˊʽˇˌ2017 ɾʶˊʽˁʺˌ ɼ˂ʾ˃ʰˁʰˌ
ɼʷˊˁˎˊʰɿ̩ˇʷ˃ʲˊʽˇˌ2017 ɾʶˊʽˁʺˌ ɼ˂ʾ˃ʰˁʰˌ
ɾˎˍʽ˂ʺ˄ʹˌɲʶˁʷ˃ʲˊʽˇˌ2017 ɾʶˊʽˁʺˌ ɼ˂ʾ˃ʰˁʰˌ
ʅʰ˄ˍˇˊʾ˄ʹˌɹʰ˄ˇˎʱˊʽˇˌ2018 ɾʶˊʽˁʺˌ ɼ˂ʾ˃ʰˁʰˌ
ɼʶ˒ʰ˂˂ʹ˄ʾʰˌʊʶʲˊˇˎʱˊʽˇˌ 2018 ɾʶˊʽˁʺˌ ɼ˂ʾ˃ʰˁʰˌ
ɵʰˁˏ˄ʻˇʊˎʶʲˊˇˎʱˊʽˇˌ2018 ɾʶˊʽˁʺˌ ɼ˂ʾ˃ʰˁʰˌ
ʄˈʵˇˎ ɾʱˊˍʽˇˌ2018 Full scale exercise
ɾˎˁˈ˄ˇ ɾˎʱˊˍʽˇˌ2018 ɾʶˊʽˁʺˌ ɼ˂ʾ˃ʰˁʰˌ
ʋʰ˄ʾ˖˄ ɮˉˊʾ˂ʽˇˌ2018 ʁ˂ʽˁʺˌɼ˂ʾ˃ʰˁʰˌ
ʋʰ˄ʾ˖˄ ɹˇˏ˄ʽˇˌ2018 ɾʶˊʽˁʺˌ ɼ˂ʾ˃ʰˁʰˌ
ɸʶˋˋʰ˂ˇ˄ʾˁʹˌɿˇʷ˃ʲˊʽˇˌ2018 ʁ˂ʽˁʺˌɼ˂ʾ˃ʰˁʰˌ
ɼ˖ ɲʶˁʷ˃ʲˊʽˇˌ2018 ʁ˂ʽˁʺˌɼ˂ʾ˃ʰˁʰˌ
ʅʱ˃ˇˎ ɹʰ˄ˇˎʱˊʽˇˌ2019 ʁ˂ʽˁʺˌɼ˂ʾ˃ʰˁʰˌ
ɼʶˊˁˏˊʰʊ̩ʶʲˊˇˎʱˊʽˇˌ2019 ʁ˂ʽˁʺˌɼ˂ʾ˃ʰˁʰˌ
ɼʰʲʱ˂ʰ ɾ̩ʱˊˍʽˇˌ2019 ʁ˂ʽˁʺˌɼ˂ʾ˃ʰˁʰˌ

Stakeholders Event PVK, 13.03.19
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ɇɛɐɛŬ ɆɢŮŭɘŬůɛɞɨ ȷɜŰɘɛŮŰɩˊɘůɖɠ ȾŬŰŬůŰɎůŮɤɜ 

ȰəŰŬəŰɖɠ ȷɜɎɔəɖɠ (Emergency Response Planning)

Stakeholders Event PVK, 13.03.1933



ɇɛɐɛŬ ɆɢŮŭɘŬůɛɞɨ ȷɜŰɘɛŮŰɩˊɘůɖɠ ȾŬŰŬůŰɎůŮɤɜ 

ȰəŰŬəŰɖɠ ȷɜɎɔəɖɠ (Emergency Response Planning)

Stakeholders Event PVK, 13.03.1934



ɇɛɐɛŬ ɆɢŮŭɘŬůɛɞɨ ȷɜŰɘɛŮŰɩˊɘůɖɠ ȾŬŰŬůŰɎůŮɤɜ 

ȰəŰŬəŰɖɠ ȷɜɎɔəɖɠ (Emergency Response Planning)

Stakeholders Event PVK, 13.03.1935



ɇɛɐɛŬ ɆɢŮŭɘŬůɛɞɨ ȷɜŰɘɛŮŰɩˊɘůɖɠ ȾŬŰŬůŰɎůŮɤɜ 

ȰəŰŬəŰɖɠ ȷɜɎɔəɖɠ (Emergency Response Planning)

Stakeholders Event PVK, 13.03.1936



ɇɛɐɛŬ ɆɢŮŭɘŬůɛɞɨ ȷɜŰɘɛŮŰɩˊɘůɖɠ ȾŬŰŬůŰɎůŮɤɜ 

ȰəŰŬəŰɖɠ ȷɜɎɔəɖɠ (Emergency Response Planning)

Stakeholders Event PVK, 13.03.1937



ɇɛɐɛŬ ȷůűɎɚŮɘŬɠ (Security)

ÅȺəˊɧɜɖůɖəŬɘŮűŬɟɛɞɔɐɄɟɞɔɟŬɛɛɎŰɤɜȷůűɎɚŮɘŬɠ(Security Programs)

ÅȺəˊŬɑŭŮɡůɖˊɟɞůɤˊɘəɞɨFraport Greece əŬɘɢɟɖůŰɩɜŬŮɟɞɚɘɛɏɜɤɜ

ůɢŮŰɘəɎɛŮŰɖɜȺɡŬɘůɗɖŰɞˊɞɑɖůɖůŮɗɏɛŬŰŬȷůűɎɚŮɘŬɠ(Security

Awareness Trainings)

ÅɄŬɟŬəɞɚɞɨɗɖůɖůɡɛɓŬŰɘəɩɜɡˊɞɢɟŮɩůŮɤɜəŬɘůɡɛɛɧɟűɤůɖɠɛŮ

ȹɘŮɗɜɐ,ȺɡɟɤˊŬɥəɐəŬɘȺɗɜɘəɐɁɞɛɞɗŮůɑŬɛɏůɤ́ɟɞɔɟŬɛɛŬŰɘůɛɏɜɤɜ

əŬɘɏəŰŬəŰɤɜŮˊɘɗŮɤɟɐůŮɤɜ(Security Audits)

Å ɃɟɔɎɜɤůɖəŬɘ́ɟŬɔɛŬŰɞˊɞɑɖůɖɛɖɜɘŬɑɤɜůɡɜŮŭɟɘɎůŮɤɜɛŮɢɟɐůŰŮɠ

ŬŮɟɞɚɘɛɏɜɤɜ(Security Committees)

ÅɆɡɛɓɎůŮɘɠɄŬɟɞɢɐɠɈˊɖɟŮůɘɩɜȷůűɎɚŮɘŬɠ

Stakeholders Event PVK, 13.03.1938



Fraport Regional Airports of Greece Management Company S.A.

ȷŮɟɞŭɟɧɛɘɞ ȯəŰɘɞɡ: ɆŰɞɘɢŮɑŬ Ⱦɑɜɖůɖɠ 2018

Top 10 ʋ˗ˊʶˌ

% Top 10 ʋ˗ˊʶˌ

89%

Top 10 ʃˊˇˇˊʽˋ˃ˇʾ

ʃˊˇˇˊʽˋ˃ˈˌ ɳˉʽʲʱˍʶˌ

ɽˇ˄ʵʾ˄ˇ 97.199

ɯ˃ˋˍʶˊ˄ˍʰ˃ 60.247

ɾʱ˄ˍˋʶˋˍʶˊ 50.184

ɳ˂ˋʾ˄ˁʽ -ɰʱ˄ˍʰʰ 25.813

ʅˍˇˁ˔ˈ˂˃ʹ 25.664

ɼˇˉʶʴ˔ʱʴʹ 23.313

ʃˊʱʴʰ 22.644

ʂˋ˂ˇ 22.517

ɾˉʽ˂ˇˏ˄ˍ 20.904

ɿˍʾˋʶ˂˄ˍˇˊ˒ 19.361

63%

% Top 10 ʃˊˇˇˊʽˋ˃ˇʾ

ʅˎ˄ˇ˂ʽˁʺ ɼʾ˄ʹˋʹ
583.666 ʅˎ˄ˇ˂ʽˁˇʾ ɳˉʽʲʱˍʶˌ

+2.6% ̀ ʶ ˋˏʴˁˊʽˋʹ ˃ʶ ˍˇ нлмт
129ɳˉʽʲʱˍʶˌ ˁʰˍʱ ˃ʷˋˇ ˈˊˇ ˋʶ ˁʱʻʶ 

ʶ˃ˉˇˊʽˁʺ ˉˍʺˋʹ
97.2% ɲʽʶʻ˄ʷˌ ɾʶˊʾʵʽˇ ɮʴˇˊʱˌ

+3.3% ɲʽʶʻ˄ʶʾˌ ˁʽ˄ʺˋʶʽˌ ˋʶ ˋˏʴˁˊʽˋʹ ˃ʶ 
ˍˇ нлмт

2.8%

97.2%

ʅˍʰˍʽˋˍʽˁʱ: 01.01.2018 ς31.12.2018

ʋ˗ˊʰ ɳˉʽʲʱˍʶˌ

ɾʶʴʱ˂ʹ ɰˊʶˍʰ˄ʾʰ157.294

ɱʶˊ˃ʰ˄ʾʰ 75.058

ʁ˂˂ʰ˄ʵʾʰ 60.247

ɲʰ˄ʾʰ 50.112

ʅˇˎʹʵʾʰ 39.595

ɹˍʰ˂ʾʰ 34.855

ɿˇˊʲʹʴʾʰ 30.272

ʆˋʶ˔ʾʰ 25.869

ʊʽ˂ʰ˄ʵʾʰ 25.813

ɮˎˋˍˊʾʰ 19.977

39.595

157.294

75.058

63%

60.247

50.112

Stakeholders Event PVK, 13.03.1919



A Subsidiary of Fraport AG

Fraport Regional Airports of Greece Management Company S.A.

Stakeholders Event

Alexander Zinell, CEO

Ilias Maragakis, COO

Yiannis Kladis, Project Manager

Nikolaos Pavlou, PVK Airport Manager

Aktion, 13 March 2019



ȺɘəɧɜŬ ȷŮɟɞɚɘɛɏɜŬ ˊɟɞ ŮɟɔŬůɘɩɜ

ȷɑɗɞɡůŬ ȷɜŬɢɤɟɐůŮɤɜɄɨɚŮɠ ȷɜŬɢɤɟɐůŮɤɜ ȰɚŮɔɢɞɠ ȷůűɎɚŮɘŬɠ

ɄɚŮɡɟɎ ɄɑůŰŬɠɄŮɟɘɞɢɐ ɉɩɟɞɡ ɆŰɎɗɛŮɡůɖɠ ï

ɄɚŮɡɟɎ Ʉɧɚɖɠ

ȷɑɗɞɡůŬ ȷűɑɝŮɤɜ

Stakeholders Event PVK, 13.03.1941



XɤɟɞŰŬɝɘəɧ

ɈűɘůŰɎɛŮɜɞɠ ȷŮɟɞůŰŬɗɛɧɠ

Ɂɏɞ əŰɑɟɘɞ ŭɘŬɢŮɑɟɖůɖɠ

ŬˊɞůəŮɡɩɜ

Ɂɏɞ űɡɚɎəɘɞ Ůɘůɧŭɞɡ ȺˊɏəŰŬůɖ Űɤɜ Ŭɘɗɞɡůɩɜ 

ŬɜŬɢɤɟɐůŮɤɜ

ɁɏŬ ŭɘɎŰŬɝɖ ɢɩɟɞɡ 

ůŰɎɗɛŮɡůɖɠ

Stakeholders Event PVK, 13.03.1942



ȹŮŭɞɛɏɜŬ ɆɢŮŭɘŬůɛɞɨ

Å ɃɟɑɕɞɜŰŬɠ ɆɢŮŭɘŬůɛɞɨ 2026

Å ɈűɘůŰɎɛŮɜŮɠ ȺɔəŬŰŬůŰɎůŮɘɠ ȷŮɟɞůŰŬɗɛɞɨ(2003) /  7,174 m2

Å EˊŮəŰɎůŮɘɠ2,475 m2 ɛŮ ůəɞˊɧ Űɖɜ ɚŮɘŰɞɡɟɔɘəɐ ŬɜŬɓɎɗɛɘůɖ 

əŬɘ Űɖɜ ɓŮɚŰɑɤůɖ Űɖɠ ŮɛˊɞɟɘəɧŰɖŰŬɠ Űɞɡ ȷŮɟɞŭɟɞɛɑɞɡ

Å O ůɢŮŭɘŬůɛɧɠ ɏɢŮɘ ɚɎɓŮɘ ɡˊɧɣɖ Űɞɡ Űɖɜ ɀŮɚɏŰɖ ɄɟɧɓɚŮɣɖɠ 

ȾɡəɚɞűɞɟɑŬɠ Ŭˊɧ Űɖɜ Arcadis UK

Stakeholders Event PVK, 13.03.1943



ȺˊɘəŮɑɛŮɜŮɠ ȺɟɔŬůɑŮɠ

ȷɜŬŭɘŬɛɧɟűɤůɖ Űɞɡ ɢɩɟɞɡ Ůɚɏɔɢɞɡ ŮɘůɘŰɖɟɑɤɜ əŬɘ Ŭɨɝɖůɖ Űɞɡ 

Ŭɟɘɗɛɞɨ Űɤɜ ɔəɘůɏ Ŭˊɧ 8 ůŮ 14

Ɂɏɞ ɆɨůŰɖɛŬ ȹɘŬɢŮɑɟɘůɖɠȺɝŮɟɢɞɛɏɜɤɜ ȷˊɞůəŮɡɩɜəŬɘ ɜɏɞ əŰɑɟɘɞ 

ůŰɏɔŬůɖɠ Űɞɡ

2 ɜɏŬ əŬɟɞɡɕɏɚ(əɡəɚɘəɞɑ ɘɛɎɜŰŮɠ) ŭɘŬɢŮɑɟɘůɖɠ ŮɘůŮɟɢɞɛɏɜɤɜ 

ŬˊɞůəŮɡɩɜ ůŰɘɠ ȷűɑɝŮɘɠ

ȷɨɝɖůɖ Űɞɡ ůɡɜɞɚɘəɞɨ Ůɛˊɞɟɘəɞɨ ɢɩɟɞɡ ɛɏůɤ Űɖɠ ŮəɛŮŰɎɚɚŮɡůɖɠ 

ŬɢɟɖůɘɛɞˊɞɑɖŰɤɜ ɢɩɟɤɜ

ȺˊɏəŰŬůɖ Űɤɜ Ʉɡɚɩɜ ȷɜŬɢɤɟɐůŮɤɜ əŬɘ Ŭɨɝɖůɖ Ŭˊɧ 5 ůŮ 7 (2 swing 

gates)

ȷɜŬəŬɑɜɘůɖ əŬɘ ŬɜŬɓɎɗɛɘůɖ ɧɚɤɜ Űɤɜ ɡűɘůŰŬɛɏɜɤɜ WC

ȺˊɘůəŮɡɏɠ əŬɘ ɓŬűɐ Űɞɡ űɏɟɞɜŰɞɠ ɞɟɔŬɜɘůɛɞɨ

Stakeholders Event PVK, 13.03.1944



ȺˊɘəŮɑɛŮɜŮɠ ȺɟɔŬůɑŮɠ

ɁɏŬ ɔɟŬűŮɑŬ ȷůŰɡɜɞɛɑŬɠ & ɇŮɚɤɜŮɑɞɡ

ȷɜŬŭɘŬɛɧɟűɤůɖ ɔɟŬűŮɘŬəɩɜ ɢɩɟɤɜ

ȹɖɛɘɞɡɟɔɑŬ ɜɏɤɜ ɔɟŬűŮɘŬəɩɜ ɢɩɟɤɜ ŮɝɡˊɖɟɏŰɖůɖɠ əɞɘɜɞɨ

EˊɘůəŮɡɐ Űɖɠ ɛɧɜɤůɖɠ ŭɩɛŬŰɞɠ Űɞɡ ȷŮɟɞůŰŬɗɛɞɨ

ȾŬɗŬɟɘůɛɧɠ Űɤɜ ˊŮɟɘɛŮŰɟɘəɩɜ ŰɎűɟɤɜ əŬɘ űɟŮŬŰɑɤɜ Űɞɡ ŬŮɟɞŭɟɞɛɑɞɡ

ɁɏŬ ůɡůŰɐɛŬŰŬ Ʉɚɖɟɞűɞɟɘəɐɠ & ɄɡɟɞˊɟɞůŰŬůɑŬɠ

Ɂɏɞɘ ɀɖɢŬɜɞɚɞɔɘəɞɑ ɉɩɟɞɘ

Ɂɏɞ ūɡɚɎəɘɞ Ⱥɘůɧŭɞɡ

Stakeholders Event PVK, 13.03.1945



ȺˊɘəŮɑɛŮɜŮɠ ȺɟɔŬůɑŮɠ

AɜŰɘəŬŰɎůŰŬůɖ Űɤɜ ɡűɘůŰɎɛŮɜɤɜ ŬɜŰɚɘɩɜ ɗŮɟɛɧŰɖŰŬɠ əŬɘ ŰɞˊɞɗɏŰɖůɖ 

3 ɜɏɤɜ, əŬɗɩɠ əŬɘ ŮɔəŬŰɎůŰŬůɖ ɜɏɤɜ əɚɘɛŬŰɘůŰɘəɩɜ ɛɞɜɎŭɤɜ

ȺɟɔŬůɑŮɠ ŮˊɘůəŮɡɐɠ əŬɘ ůɡɜŰɐɟɖůɖɠ Űɖɠ ˊɑůŰŬɠ (ŮɚŮɔɢɧɛŮɜɞɠ ɢɩɟɞɠ 

ŬŮɟɞɚɘɛɏɜŬ)

ȷɜŬůɢŮŭɘŬůɛɧɠ Űɤɜ ɗɏůŮɤɜ ůŰɎɗɛŮɡůɖɠ Űɤɜ ŬŮɟɞůəŬűɩɜ əŬɘ ɜɏŬ 

ůɐɛŬɜůɖ/ŭɘŬɔɟɎɛɛɘůɖ ɩůŰŮ ɜŬ ɛˊɞɟɞɨɜ ɜŬ ůŰŬɗɛŮɨɞɡɜ ˊŮɟɘůůɧŰŮɟŬ 

ŬŮɟɞůəɎűɖ

ȷɜŬɓɎɗɛɘůɖ Űɖɠ ɛɞɜɎŭŬɠ ɓɘɞɚɞɔɘəɞɨ əŬɗŬɟɘůɛɞɨ

ȷɜŬůɢŮŭɘŬůɛɧɠ Űɞɡ ɢɩɟɞɡ ůŰɎɗɛŮɡůɖɠ ůŰɖɜ ɄɚŮɡɟɎ Ʉɧɚɖɠ ɩůŰŮ ɜŬ 

əŬɚɨˊŰɞɜŰŬɘ ɞɘ ŬɜɎɔəŮɠ Űɞɡ ůɢŮŭɘŬůɛɞɨ

EˊɘůəŮɡɐŰɤɜ ɘůŰɩɜ űɤŰɘůɛɞɨ Űɖɠ ˊɑůŰŬɠ əŬɘ ŮɔəŬŰɎůŰŬůɖ 2 ɜɏɤɜ 

ɘůŰɩɜ

Stakeholders Event PVK, 13.03.1946



ȺˊɘəŮɑɛŮɜŮɠ ȺɟɔŬůɑŮɠ

Ƀɚɞəɚɐɟɤůɖ ȺɟɔŬůɘɩɜ ɀɎɥɞɠ 2019

Ʉɟɞɦˊɞɚɞɔɘůɛɧɠ Ȱɟɔɞɡ ú9,242,000

Stakeholders Event PVK, 13.03.1947



ȾɎŰɞɣɖ ȽůɞɔŮɑɞɡ

AɑɗɞɡůŬȷɜŬɢɤɟɐůŮɤɜ

ȷűɑɝŮɘɠ-ɄŬɟŬɚŬɓɐ 

ȷˊɞůəŮɡɩɜ

ɄɨɚŮɠ ȷɜŬɢɤɟɐůŮɤɜ

Ɂɏɞ BHS

ɁɏŬ ˊŮɟɘɞɢɐ Security

Stakeholders Event PVK, 13.03.1948



ȾɎŰɞɣɖ Ƀɟɧűɞɡ

ɄŬɟŬɚŬɓɐ ȷˊɞůəŮɡɩɜ

ɄɨɚŮɠ ȷɜŬɢɤɟɐůŮɤɜ

Ɂɏɞ BHS

ɁɏŬ ˊŮɟɘɞɢɐ Security

ũɟŬűŮɘŬəɞɑ ɉɩɟɞɘ

Stakeholders Event PVK, 13.03.1949



ȳɣŮɘɠ ȾŰɘɟɑɞɡ

Stakeholders Event PVK, 13.03.1950



ȳɣŮɘɠ ȾŰɘɟɑɞɡ

Stakeholders Event PVK, 13.03.1951



ɉɩɟɞɠ ɆŰɎɗɛŮɡůɖɠ ȷŮɟɞůəŬűɩɜ

Terminal

Code Ⱥ

Code C

C
o

d
e

 B

6 Code C + 2 Code B

ɐ

4 Code C + 1 Code E + 2 Code B

Stakeholders Event PVK, 13.03.1952



ȷɜŬŭɘŬɛɧɟűɤůɖ ɉɩɟɞɡ ɆŰɎɗɛŮɡůɖɠ ɃɢɖɛɎŰɤɜ ïɄɚŮɡɟɎ 

Ʉɧɚɖɠ

ŪɏůŮɘɠ ɞɢɖɛɎŰɤɜ: 81

ŪɏůŮɘɠ ˊɞɨɚɛŬɜ: 14

ŪɏůŮɘɠ ŰŬɝɑ: 13

Stakeholders Event PVK, 13.03.1953


