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Context of the Project

Preparation

Concept Award
2006 2011 2013 2014 2015 2016 2017
Project Tender Express Of - RfP Signing of - Ratification Commencement
conceptualized preparation Interest - Bids Concession by Parliament Of Operations
submitted Agreement - Parties work
- Fraport / to streamline
Slentel bid for Conditions
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The Concession Project at a Glance

Key features

A Two 40-year concessions of 14 regional airports (seven in each Cluster)

A Scope: upgrading, operating and continuously developing all airports.

A 1,234 billion Upfront Concession Fee

A lnitial capex of at |l east G415 million until 202
A Annual Fi xed Concession fee of 023 million

A Annual Variable Concession Fee of on average 28.5% of operational profit

A Annualperpassenger Levy B3fmiligninl20lf)appr o X . a

Privatization objectives

A Ensuring adequate service levels in the crucial tourism sector in Greece
A Maximizing proceeds of transaction

A Ensuring ongoing contribution to treasury



Development Works in Numbers

5

5 new terminals

5 terminals to be refurbished and
expanded

4 terminals remodeled

15 runways refurbished
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Development Works in Numbers

6

5 new terminals
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Development Works in Numbers

Refurbishment and expansion of

buildings in D airports

7 Stakeholders Event Skiathos, 02.08.18



Development Works in Numbers

4 terminals remodeled
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Passenger Traffic and Growth

Combined, the 14 Greek regional airports served
27,6 million passengers in 2017 (+10,3%).
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Passenger Traffic and Growth

Combined, the 14 Greek regional airports served

27,6 million passengers in 2017 (+10,3%).
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27,6 million passengers in 2017 (+10,3%).

Thessaloniki™™" Siﬁla
................... 6,3mn L3N
....‘...-"‘Kerki ra . ‘
Skiathos - -

BRI Mitilini & ™
Kefallinia 0,4mn
1 0,6mn ; ;
. Samos
Zakinthos Mikonos 0,4mn
1,7mn 1,2mn
Kos
- Es
Santorini #2,3mn

(;hania

Rodos &3
53mn

Cluster B
Rodos 5,302 6,6%
Kos 2,321 20,7%
Santorini 1,928 13,0%
Mikonos 1,207 18,6%
Mitilini 436 3,8%
Skiathos 425 5,2%
Samos 410 12,9%




Passenger Traffic and Growth

Combined, the 14 Greek regional airports served

27,6 million passengers in 2017 (+10,3%).

Thessaloniki™™" Siﬁla
................... 6,3mn L3N
,.....,.:"‘Kerki ra ‘
Skiathos - -

BRI Mitilini & ™
Kefallinia 0,4mn
1 0,6mn ; ;
. Samos
Zakinthos Mikonos 0,4mn
1,7mn 1,2mn
Kos
- Es
Santorini #2,3mn

Qhaqia

Rodos &3
53mn

Cluster B
Rodos 5,302 6,6%
Kos 2,321 20,7%
Santorini 1,928 13,0%
Mikonos 1,207 18,6%
Mitilini 436 3,8%
Skiathos 425 5,2%
Samos 410 12,9%




Traffic development - January T December 2017 vs 2016

Ai rportsd passenger growth per sector
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Passenger traffic - seasonality pattern
Low volumes & evident seasonality of airports

Total Passenger Traffic 2017 per airport volume category
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Skiathos

The island of Skiathos is located in the North-Western Aegean Sea. The close proximity of the
island to the mainland makes it easily accessible to Greek nationals.

»i« Skiathos
Facts about Skiathos Airport - JSI
Steady growth trend in both segments, with international sector being the highest volume
contributor (89% share in 2017).
450.000 5,2%
10,4% CAGR (2010-2017)
400.000 11,9% . Domestic: 14,9%
350.000 19,2% o International: 8,0%
o Total: 8,6%
o 300.000 g4y, 10% H7%
2 250.000 Top 10 origin markets (intl): Top 10 Carriers:
@
brd 200.000 o Sweden: 44.0% Aegean/ Olympic: 30.8%
© o Netherlands: 23.8% TUI Group: 14.7%
- 150.000 o Germany: -10.6% SAS: 9.6%
100.000 o Norway: 5.0% Astra Airlines: 6.5%
o Denmark: 3.2% Transavia: 5.9%
50.000 ® Italy: 35.4% Jet Time: 3.9%
0 o Austria: -11.3% Germania: 3.9%
o Czech Republic: 98.1% Eurowings: 3.2%
2010 2011 2012 2013 2014 2015 2016 2017 o United Kingdom: -1.2% Thomas Cook/ Condor: 3.2%
o Poland NEW FlyNiki: 3.0%

Domestic m International

Facts about destination Skiathos

A Despite its small size, Skiathos with its many beaches and forested landscape is a popular tourist destination. It has over 60, mostly sandy,
beaches scattered along the 44 km coastline.

A The island attracts a big volume of tourists from the United Kingdom

A Catchment area of 14.000 people



JSI Traffic development - YTD June 2018 vs 2017

Both Domestic & International demonstrate growth (3,2% & 5,7%). International is the major
volume generator (88%) during H1.
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*Source: HCAA & FG Traffic Management



Seamless traveling experience with high quality
standards will boost the developmental potential..

V' Customer centric behavior & practice: a prerequisite towards the attainment of
both aeronautical & non-aeronautical business objectives

V Route development strategy: targeted actions will fuel passenger traffic & attract
additional traffic, focusing primarily on the shoulder and winter months operations

V Synergies: co-actionswi t h | oc al authorities/ bodies
promotion and development, focusing on the peculiarities of the targeted markets

V' New retail stores and F&B units: designed to add value into passengers and
visitors travelinge x per i ence, serving each mar ket 0s



Airline Development i Summer 2018 (new routes)

Close communication with Airlines, constant Slot monitoring and first traffic
indications,pr edi ct a positive summer season.

Cobalt
New services to/from Larnaca

FlyLolo

Thomson Blue Panorama

New services to/from Bristol

Neos
New services to/from Verona

Enter Air
New services to/from Manchester

7 s T S S g T T S A
SAS
New services to/from Stavanger

Small Planet
New services to/from Poznan

New services to/from Southampton

New services to/from Milan/ MXP

ndi




GREC14N Magazine

Travel magazine representing & promoting the Greek Tourism Industry & the Destination
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Official Airport Sites
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Skiathos Airport Site

A (skiathos Airport Flights & More At the Airport Skiathos

Welcome to Skiathos!

Discover the secrets of the island

NETG




Skiathos Airport Site

)‘/L = ﬁr'"l 9

2 rSkiathos Airport Flights & More At the Airport skiathos

Arrivals &

Departures
Now you are fully informed of all flights

Departures E= A  Arrivals N\, | Please Enter A Search Term X Q| 18:00 v Filter 171

Airline Codeshare Destination Scheduled Check-in Comment
Monday, July 23, 2018
Condor DE1602 Santorini 18:30 03 2 Gate Closed

All times co

Last Update

spond to the local time zone in Greece
3-07-2018 17:59:24
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Destination Marketing

Skiathos

é

“Mamma Mia"! This could be an exclamation uttered as someone faces the “Tuscany-on-the-sea” like landscape of Skiathos for the first time, with
tits pine-fringed, sandy turquoise beaches. Or it could be a loud reminder of the box office hit version of the famous musical, part of which was
filmed on its grounds, which in his turn pumped up the popularity of the westernmost island in the Sporades complex worldwide.

Not that Skiathos needed this; the busiest of the Sporades islands, the closest one to the Pelion peninsula (actually, with a scenery that reflects
this, it is the extension of the wooded Mount Pelion), with a bit of Mykonos attitude, Skiathos had started building its cosmopolitan reputation 25-
30 years ago, promising sun, sea, and late-night revelry.

23 Stakeholders Event Skiathos, 02.08.18
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Operations objective:

A To Operate Safe, Secure and Efficient AiTr|]
experience. 0

Guiding Principles

A Safety We operate our airports in accordance with established and recognized
international safety standards

A Security We provide vigilant and compliant security that follows best practices
established in the Aviation Industry

A Efficiency We actively and relentlessly seek out efficiencies throughout our
operations to improve performance and continuity that support the
rest of the guiding principles

A Customer We focus on providing world-class customer care and service
throughout our network as a key driver of our business and as a major
differentiator in the market



EASA Compliance and Certification
EASA Compliant and Certified according to EU Regulation (EC 139/2014)

EASA Certification

All 14 Fraport-Greece regional airports are Certified according to EASA

standards

Operations management, organizational structureandai r por t s6 Ppr ocC €
according to European Union and National regulations

Certificates awarded on 28 Dec 2017 in accordance with the EU provisions

Fraport Greece worked closely together with HCAA for more than a year achieving
successful outcome

Certification Strategic Achievements
A ensures the safety of infrastructure and operational processes of FG airports
A confirms the high level of services provided at FG regional airports



Operational certificates

EAAHNIKH AHMOKPATIA
HELLENIC REPUBLIC

Méhog tng Eupwnaikfg Evwong
Member of the European Union

YNHPEZIA NOAITIKHZ AEPOMNOPIAZ

HELLENIC CIVIL AVIATION AUTHORITY

MIZTONOIHTIKO ®OPEA AEITOYPTIAZ AEPOAPOMIOY
AERODROME OPERATOR CERTIFICATE

FRAPORT NEPIDEPEIAKA AEPOAPOMIA THZ EANAAAZ A’ A.E.
FRAPORT REGIONAL AIRPORTS OF GREECE A’ SA.

AplBpd Motonounukod: ELFRAPORT CLUSTER A-001
Certificate reference: ELFRAPORT CLUSTER A001

Buvdpet tou Kavoviopou (EK) 216/2008 tou E ixoU Bouliou xat tou fupPouliov kan Tou K Mol
¢ Encrponig (EE) 139/2014, 6w oXUEL, KAt O guVAPTNON HE TG imoBé nou AoUBwe,
n YNHPEZIA NOAITIKHE AEPOMNOPIAY THE EAAHNIKHE AHMOKPATIAZ nuotonotel pe to napdv 6t

Pursuant to Regulation (EC) No 216/2008 of the European Parliament and of the Council and the Commission Regulation (EU) No 138/2014
for the time being in force and subject to the conditions specified below, the HELLENIC CIVIL AVIATION AUTHORITY hereby certifies that:

n FRAPORT NEPIOEPEIAKA AEPOAPOMIA THE EANADAZ A’ AE.
TEPMANIKHZ ZXOAHZ 10, 15123, MAPOYZI ATTIKHE

FRAPORT REGIONAL AIRPORTS OF GREECE A’ SA
10, GERMANIKIS SCHOUIS STR. 151 23 MAROUSSI

eEovalodoteital va Aeroupyel ta katwdL aspodpopua,
> AEBvig Kpatikdg Aepodyévag Oscoalovikng «Makedoviar - LGTS
Thessaloniki International Airport “Makedonia® - LGTS

v

AleBvrig Kpamikdg évag Képkupag «lwavwng Siotpuags - LGKR
Kerkira International Airport "Imnms Kapodistrias”- LGKR

> Debvig Kpatwdg Aepohpévag Xaviwy «lwdvwng Aaokaloyidwngs - LGSA
Chania International Airport "loannis Daskalogiannis™- LGSA

> Mebvrig Kpatikdg Aepolyévag Kepahoviag «Avva MoMdrou» - LGKF
Kefalonia Interational Airport “Anna Pollatou”-LGKF

> Auebvric Kpatdg Aepohyévag ZakivBou «Aloviolog ZoAwpds» - LGZA
Zakinthos International Airport *Dionisios Solomos”-LGZA

> Debvrig Kpatikog Aepohypévag KaBahag « Méyag Aé§avbpog » - LGKV
Kavala International Airport “Megas Alexandros™-LGKV

» Kpatwog Aepohipévag Axtiou - LGPZ

Aktion Airport - LGPZ

auudxnva pe 1 Savdéerg tov Kavoviopou (EK) 216/2008 kau xow; Edapuootixolg Kavokuouq autod, T Bdon

ToU {ou, Toug dpoug Tou ol KaL 1o pibio tou

is authorised to operate aemdrome [NAME OF AERODROME(S)*], in accordance with the provisions of Regulation {EC) No 216/2008 and its
ing Rules, the c ion basis, the terms of the certificate and the aerodrome manual.
To napov MOTonown Tk EXEL adpLoTn SLapKeLd, EXTO QIOTEAECEL QVTIKEIEVO Tapaitnong i avakAnong,
This certificate shall remain valid for an unlimited durat'uon, red or revoked.
Huepounvia npwng £ékdoong 29.12.2017
Date of original issue
AowkntAg YNA

Yroypadn and

Signed f\n HC"{\GMHHOI
4 L\‘ 94— " o
# Kwvotavrivog Awtlepdxog
Konstantinos Lintzerakos
o oz

EAAHNIKH AHMOKPATIA
HELLENIC REPUBLIC

MEkag tne Eupwnaikig Euwong
Member of the Eurapean Union

.ﬂ--—-‘

YMHPEZIA NOAITIKHE AEPONOPIAZ
HELLENIC CIVIL AVIATION AUTHORITY

MIZTONOIHTIKO ®OPEA AEITOYPTIAZ AEPOAPOMIOY
AERODROME OPERATOR CERTIFICATE

FRAPORT NEPIDEPEIAKA AEPOAPOMIA THE EANAAAE B” ALE.
FRAPORT REGIONAL AIRPORTS OF GREECE B’ 5A,

ApiBpag Motonoutkod: ELFRAPORT CLUSTER B-001
Certificate reference: ELFRAPORT CLUSTER B'-001

Auvdpet tou Kavoviopot (EK) 216/2008 tou Eupwnaixold Kowofouhiov ko tou ZupPouhiov kot tou Kavoviopod
¢ Encrpomg (EE) 139/2014, dmwe wybeL, KoL oF guvdptnan pe Tig npolnoBéae now napatibevial axohondug,
) YMHPEZIA NOAITIKHI AEPONOPIAZ THE EAAHNIKHE AHMOKPATIAZ motonouEl pe To mapdy dtu

Pursuant to Regulation (EC) No 216/2008 of the European Farliament and of the Council and the Commission Regulation (ELY) Mo 139/2014
fior the time being in force and subject to the conditions specified below, the HELLENIC CIVIL AVIATION AUTHORITY hereby certifies that:

n FRAPORT NEPIPEPEIAKA AEPOAPOMIA THE EAMAAAT B' AE.
TEFMANIKHE EXOAHE 10, 15123, MAPOYZI ATTIKHE
FRAFORT REGIONAL AIRPORTS OF GREECE B SA.

10, GERMARNIKIS SCHOLIS STR, 151 23 MAROUSSI

eF,DuuloGot!l'rm va heroupyel To kitwBL aspobpoua,

BUEBUAG KATIKGS AepONEVELS PEBOL adlapopasy - LGRP

Rodos Intermstional Airport *Diagoras” - LGRP

Aiebviic Kpatikds Aepodupévas Kw clrnokpdengs - LGKO

Kos International Airport "lppokratis™- LGKO

AeBvig Kpatikag Aspohpévag Mutihvng «0busogag EATnge - LGMT

Mitilini International Airport "Odysseas Elytis"- LGMT

AeBuiig Kpoiedg Aspohpivag Tapou edAplotapyoq o Tdpocy - LESM

Samos International Airport “Aristarchos of Samos” - LGSM

Kpatkde Aspohpévag Zovtopivng -LGSR

Santarini Airpart - LGSR

Kpatikdg Aepohipévag Mukdvou - LGMK

Mikonos Airport - LGMEK

* Kpaukdg Aspolpévas ZkudBou «AMECavbpog Nanabwpdvings - LGSK
Skiathas Airpor “Alexandros Papaciamantis” - LGSK

w v Al v w

w

oUppwva pe g Sondkes tou Kavoviopod (EK) 216/2008 kot toug Edappootxels Kavovapols avtol, T Baan

Tugronainong u aspedpopiou, TOUG HpOUE TOU TUOTOMOWTIKOD Kow T eyxEpibio Tou aspodpopiou.

Iz authorisad to operate asrodrome [NAME OF AERODROME(S)*], in accordance with the provisions of Regulation (EC) No 216/2008 and its
Rules, the basis, tha terms of the certificate and the aerodrome manual,

To napbv Tk ExeL adpLotn Buk , emﬁ: £av anotehéoel aviikelpevo mopaitnang f avikknanc,
This certificate shall remain valid for an unlimited duratjeEg surrandered or revoked.

Huepopnvia npanng ékboang, 29/12/2017
Date of original issue
ArownTAg YA
Yroypadi and
Signed HCAA Governar
iw[uoq Alvr?,zpri_ o
Kdnslarmrms Lintzerakos
e v s

27

Stakeholders Event Skiathos, 02.08.18




New apron operation
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Implementation of Push-Back Procedure

Before




Slot management

Slots Management and Optimisation (j } 8 3 8 d g)} lucteds$ef capacity and
Improve passenger experience by:

1. Having less peaks in traffic
2. Spreading traffic over more days and hours

3. Satisfying higher passenger demand



Safety & Security

Fraport Greece Security Management System: Compliance with all EU rules and
international air travel rules by:

1. Having the right number of personnel and equipment

2. Ensuring the right training for everyone involved in security

Fraport Greece Safety Management System: Full implementation of EASA and
ICAO rules by:

1. Introducing the latest knowledge in aviation safety

2. Having a dedicated team to ensure high levels of safety at every airport



10 Emergency Response Exercises
from April 2017 to April 2018

AIRPORT DATE EVENT
CFU 06 JUL 2017 Tabletop
exercise
KVA 23 OCT 2017 Partial scale
exercise
CFU 29 NOV 2017 Partial scale
exercise
MJIT 19 DEC 2017 Partial scale
exercise
JTR 30 JAN 2018 Partial scale
exercise
EFL 02 FEB 2018 Partial scale
exercise
ZTH 21 FEB 2018 Partial scale
exercise
RHO 16 MAR 2018 Full scale
exercise
JMK 22 MAR 2018 Partial scale
exercise
CHQ 20 APRIL 2018 | Full scale
exercise
















%

AAHPOPOPIEYX  LYZHTHXH  ®OTOrPASIEXL E

Steve Pradley
X0Bg¢ otig 19:53 - &

I'd just like to say that going through the
airport yesterday, for the TUI flight back to
Manchester was a very relaxed affair. No
queuing outside to check in, all desks manned,
very pleasant staf+, nice cheese pie in the
upstairs area and no queue at security as both
scanners were working, as were the toilets! &

Departure lounge was busy, as expected, but
nowhere near as bad as in other years, Only
downside was we were delayed about 45 mins,
Well done TSI Airport, much better than the
experience at Manchester on the way out,
when TUI's new slogan should be “We dot the
I's, cross the T's, and put you at the end of a
very long gUeue! &

OO 0 xpAotng Xristina Takou kai 8 aképn 1 oxéAl0

n’b Mov apéosl! C) L XOAAOTE
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Imminent Works Overview




JSIT Imminent Works Design Assumptions

Existing Basic design
2015 2026
Gross floor area 7.341 sgm Eﬁ:ﬁgﬁgg;ﬁqﬁ =qm 30%
Check-in counter 9 10 11%
Security lanes 2 4 100%
Gates total 3 5 66%
Reclaim belts 2 3 50%
AC stands 2C+1D 7C + 1D




JSIT Imminent Works Factsheet

Major interventions Terminals 1 and 2
Landside Expansion
Airside Expansion enclosed space under existing canopy

New Landside development with parking area
New Fire Fighting station

Refurbishment of airside pavements
New guard house

New waste yard area

New BHS & HBS installations.

State of the art IT infrastructure

User friendly facilities

Enhanced security and safety concept
Expansion of the commercial functions

Total area New expanded terminal 9.526 sgm

Concession Area Food & Beverage 362 sgm
Retall 60 sgm
Duty Free 250 sgm

Delivery Date Imminent Works 2019



JSIT Imminent Works
Terminal Building, Ground Level

Required area range:

Existing total: 7.341 sqm
Extension total : 2.185 sgm

Required total. 9.090 sqgm
Designed total. 9.526 sgqm



JSIT Imminent Works
Terminal Building

TERMINAL 2

““« AIRSIDE

TERMINAL 1

SINGLE FLOOR < »» . : —
LANDSIDE EXPANSION : N
(654 m?)

LANDSIDE ‘

CURTAIN WALL ENCLOSURE

OF OUTDOOR SPACE

UNDER EXISTING
CONCRETE CANOPIES A

(410 m?) e ATC

TECHNICAL BUILDING
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