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The Development of the Project

Preparation
Concept Award
1996 2006 2011 2013 2014 2015 2016 2017
Concession  Project Tender Express Of - RfP Signing of - Ratification ~ Commencement
agreement conceptualized preparation Interest - Bids Concession by Parliament  of Operations
for Athens submitted Agreement - Parties work
International - Fraport / to streamline
Airport - First Slentel bid for Conditions
concession both clusters Precedent to
awarded by nominated as closing
the Hellenic the preferred

Republic one
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Opening the Path to Development
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The Concession Project at a Glance

40-year concession of 14 regional airports

Responsible for maintaining, operating, el
managing, upgrading and developing the 14

irports. "
airpo = Thessalonikit

al1.234 billion upfront 0€0e33|on f ee
Annual fixed concession fee ‘gkléthgsl,.Les\@sz 9
million ',Aktion
) ) Kefalonia ‘
Variable annual concession fee of on
average 28.5% of operational profit Zakynthos ‘

‘ Samos
Mykonos ‘

Tot al i nvest ment of 0400 million itn |rpor¢
infrastructure until 2021 Kos

Santorini ‘ ‘

At least 560 new direct job positions
Rhodes

Greek state receiving approximately 10 Cha”ia‘
billion euros by the end of the concession ~



Leading the Airports to the Future

Best Practices to be implemented at the 14 regional air
Development, modernization and process optimization
High quality services, safety and security in

Emhanc ement. @&
cleanliness, acceptable wai

-

2
- (F;aport

n
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Development Works in Numbers

5 new terminals

Refurbishment and expansion of

buildings in 5 airports
4 terminals remodeled

15 runaways refurbished

Corfu

Kefalonia

Zakynthos '

. r
ey ) ', \t}KOS
A“'". ’ :
Santorini ‘ W
b -
; odes
Chaniit _ ‘
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Rhodes Airporti Today
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Rhodes Airport T In the Future

Terminal Exterior (1)
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Rhodes Airport T In the Future

Terminal Exterior (2)



Official Airport Sites

ot v floomued T

Kéwc Opllaate orq. Savropivy!

Avaah e 1 POOTIRG TG

KaAwg Oploare atn AéaBo!

AvakaA e T8 puoTixg TG

it

-

;\ (F;aport

Greece

KaAwg Oploate otn Zktdbo!

AvaxaAige Ta puoTied tou votoU pag

o

KaAwg Op?o'ara atnv Kw!

Ivwpiore e K

~

KaAw¢ Oplaate orn Zayol

-




Rhodes Airport Site

—C o o
=) (I;hodes Airport MTAoELg & 6XL pévo 210 A£poSpopLo

KaAwc¢ Oploate atn Pobdo!

AvakaAUYTe Ta puoTika tng
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Rhodes Airport Site

Apiéelc &

Avaywpnoelg
Twpa EEpete Ta mavta yia OA&g Ti¢
MTHOELG

ApikeLg g Napakahelote va wodyete tov dpo ipoc X | Q 15:00 v ®irtpo 174

MNtosLg
KoLvol MpoopLopog
KWSLKOU

‘EAgy)0G
empBipaong Ixoha
(check-in)

AEPOTIOPLKY)  ApLOUOg MNpoypappuaTiopévn  AVaUEVOUEVD

wpa wpa

Etaipia TTong

Tpitn, IoUALog 18, 2017

Armenia RM4205 Yerevan-Zvartnots ;5. 19:20 23-24 15 KaBuotépnon
Aircompany International
Olympic Air OAT21 A3TT2N ©scoalovikn 15:40 15:50 09-10 02 -
Air ¢
BUR204 BouKoupZoTL 15:40 15:30 32-34 14 -
Bucharest
MEA Middle

EastAlrlines  ME1204 Bnputog 16:25 17:35 25-30 13 KaBuotepnon



14 Stakeholders Event i Rhodes 20.07.2017

o7
M (F;aport
Destination Marketing

«OTL Kat va AEeL, OTL KAt Va KAVEL KATIOLOG, TO StkO Lou KaBrkov eivat va lpat opapayst, pe xpwua mavta Aaumepd». Tav adhnyopia, n @pacn autr) Tou
Mapkou AuprALou Qaivetal va PopLETaL YavTL oTtnv TEEpITTwan g PoSou. EEGAoU N POS0C, N peyaAUtepn o EKTaon, aAAa Kat ) peyaAUtepn
atap e AWSEKaVHOoU OTNV TOUPLOTLKN TNG TTACapéAq, Eivat yVwaoTtr), EKTOG TWV GAAWY, Kal WG «ZPapaydeévio Nnoi», Adyw TwV KaTtampacivwy
TIEUKWV KaL KUTIAPLOGLWV TTIOU KAAUTITOUV TIAVW aTtd To 1/3 TG CUVOALKNG TNG EMUPAVELAG, XWPLG va XpeLAdeTal va GUPHETEXOUV GTNV TTpooTiddsLa
auToUl TOU XapaktnpLopol ta yahalompactva vepa tng, amd tnv IELd kat tnv EAAN péxpL tnv Apdvtou, tn Aivso kat to MpagovioL

Ztn P680, 0 HALOG AQUTIEL TIAvTa KL auTo Sev elval oxrjpa Adyou. AGUTIEL OTATLOTIKA pE 300 nuépec NALoQAaveLag -Kat BAAE- KL autog elval évag
emmA¢ov Adyoc, aAAQG BERaia OXL 0 POVOG, TIOU TO vNat, oav TOAOG SuvVatog HayvNTLKIG EAENG eEKaToppUPiwy TECAQ, QVTAEL amd TV TIPOGEAKUGN
TwV Bopelosupwiaiwv mavw armo ta 3/4 tng owKovopiag tou.
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RHO - RHODES
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RHO T Imminent works

Basic numbers in comparison to existing situation
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EXxistin Basic design 2026 Delta

Mppa.
Two-way peak 90th

One-way peak 30th
One-way ATM peak
One-way ATM peak 3h

Gross floor area
Check-in counter
Security lanes
Gates total
Reclaim belts
AC stands

4,647,956
2.524

1,657
15

12

49.150 sgm
40
14
16
4
14

5,424,887
2.946

1,933
18

14

49.150 sgm
45
12
18
5
16C+2E

17%
17%
17%
20%
17%

13%
/1%
15%
25%
29%



RHO T Imminent Works Fact Sheet
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Major interventions Reconfiguration of BHS facilities, new HBS inline screening

Total area

Concession Area

Delivery Date

Additional security lanes and passport control
Refurbishment of electromechanical installations (HVAC)
New Fire Fighting station

Reorganization of landside parking areas
Reorganization of apron utilization and refurbishment of
airside pavements

New guard house

New waste yard area

Existing terminal (old and new) 49.150 sgm

Food & Beverage 2.400 sgm
Retall 540 sgm
Duty Free 2.750 sgm
Imminent Works July 2020
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RHO T Imminent Works Overview
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New RFF

Existing Terminal - old

Existing Terminal - New

New Waste Yard

New Guard House
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RHO i Imminent Works, Terminal Building

Ground Floor

Enlarged security check area..
Completely new BHS & HBS installations
with new baggage reclaim area.
Installation of state of the art passenger
process equipment (CUTE, FIDS, WIFI)
Expansion and enhancement of the
commercial functions

A Rearrangement of the check in area in new
terminal

A Additional security lanes and passport control

A Refurbishment of electromechanical
installations

A Complete refurbishment of the existing old

terminal.

o o To I

(,\-} o e | = g3 H‘"\m/‘a‘ - (fan ’_HE‘Q ] [ rz‘ M1l
\[] []] [\ [ ‘ 7 ;’ w.‘ | J’\
\ i ot | \ \ 7 B | “ . o;j‘.

\Imm rlU W1 ; L |
it J, ?___v ___________________ Sl b SRR | T | |
' *L—j Baggage outbouin: d - Bagg ind-
) i i i m
| e 1 security- EEENEIEE
] i agerectaim - | A ‘lane CIP J . = || o] #] s Hli\“wh ile = fe_ »
' : 17 check-in counters . i k ?S.SESC[(’I? q‘glnt?rs- i |
= : R B
. W, M ] irin i C_ohmml | —

o G 4

7 .
Zﬁd Terminal ground floor New Terminal ground floor




RHOT Imminent Works, Terminal Building
Mezzanine Floor
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A Complete Gate area refurbishment
A Enhancement and Rearrangement of security screening Units.
A Development of commercial (retail and F&B) and public areas.
A Remodeling and expansion of all Electro Mechanical installations
A Remodeling of departure gates (open gate concept)
6 Non Schﬂgen gates H‘\lo Scheng ; gates |
: ‘ \ AT A
e AN mavaTAN
13 Teagae BREEEE peuen

8 security lanes

)

— | Mg g [l —
= coo — i | R e
PR Y ] ] 1 ' = i 1 :3: s g ‘J [:i n s s m ),—/u\/(’n\\k\ s s s 1
- - 4 bE(,unLy lanes 1 = = el B S ‘
"8 Emigration counters 'IEIS - —T— :

Old Terminal i Mezzanine

New Terminal i Mezzanine

-~ JL__|



RHO T Imminent Works, Terminal Building 15t Floor

A Complete refurbishment of office area.

A Remodeling of public restrooms.

A Remodeling and expansion of all ElectroMechanical installations.

A Utilization of the restaurant
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L

[T (THMTTTAT

e 1 I—
1 > L —
— . B!'!'\"ifRestauraint‘
- T e =
T : o 1~ 7 T
= - PR F4 VP Lounge [T ]
| L [ ]
L _ L (G U* ..........
= i B B %&Tﬁ .

Old Terminal T First Floor

I | N T N I

New Terminal T First Floor
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RHO i Imminent Works, Terminal Building

Elevations

Landside Elevation

Py syl nomneny
Ti
= ] & [
Airside Elevation
[ |
P B N B S £ ﬂ. | | | |l | H

==

||
I

Famade Detalil Fapade Detail
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RHO T Imminent Works

Landside

Parking Capacity:

Passenger 58 lots
Cars Rental 144 |ots
PRM 8 lots
Coach parking 49 |ots
Taxi 25 lots

Employee 85 lots
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RHO T Imminent works

Airside

Provided Stands:

A CodeB 4
A CodeC 16
A Code E (Mars) 2
A GA 3

g -

2
- Gaport
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RHO i Imminent Works
New Rescue & Fire Fighting Station

New RFF building approx. 1470 sgm
Parking area with capacity of eight vehicles, RFF Category 8

Pump station
Command offices, meeting and training rooms, storage and maintenance areas

Dormitories, kitchen and restrooms

To To To Do I
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RHO
Early Works within last 100 days



)~./ O
- Gaport

RHO 1 Transition phase

Basic FLS actions (maintenance of A Enhancement of restrooms (unclogging,
evacuation routes, control of fire hazards). replacement of worn fixtures,

Deep cleaning of terminals and surrounding enhancement of ventilation etc.).

areas. Installation of defibrillators.

Replacement of locks for offices and Landside actions for parking access and
technical areas. utilization.

Improvements of staff areas allocation. Airside actions (rubber removal, markings,
Repair of x-ray machines. AGL inspection and repairs).

IT cabling and change of FIDS Airside Pavement repairs

To o I» Do o I»
p ST SR, S
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RHO Runway Repair
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RHO Apron Repair 23 (rraport

Greece

Before After
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Greece

RHO Baggage Reclaim Carousel Before
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RHO Baggage Reclaim Carousel After
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RHO Refurbishment of the HVAC Systems

Chemical Cleaning of Cooling Towers
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RHO Refurbishment of the HVAC Systems

Installation of Additional DX Units

Repair of Ice banks by
FAFCO (Switzerland)
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Chiller repair and maintenance

(=

Carrier -

Carrier - HYAC BMS automation configuration
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RHO Asbestos Removal

Before
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RHO Toilet Repair

Before
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RHO Escalators

Before After
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PAPI Lights 2 (Fraport

Greece

Before After
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Grass Cutting 2 (Fraport

Before After
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RHO RFFS Containers

Before After
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RHO Flood lighting

Before
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RHO PRM WC

Before After



