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Opening the Path to Development

ˈ One of the largest and most beneficial investments in Greece

ˈ A basis for boosting the Greek economy

ˈ Promotion and development of Greek tourism

ˈ Contributing to the development of local communities
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The Concession Project at a Glance

Aktion
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Zakynthos
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Skiathos
Lesvos

Mykonos

Santorini

Chania

Samos

Kos

Rhodes

ˈ 40-year concession of 14 regional airports

ˈ Responsible for maintaining, operating, 

managing, upgrading and developing the 14 

airports. 

ˈ ú1.234 billion upfront concession fee 

ˈ Annual fixed concession fee of initially ú22.9 

million

ˈ Variable annual concession fee of on 

average 28.5% of operational profit

ˈ Total investment of ú415 million in airport    

infrastructure until 2021 

ˈ At least 600 new direct job positions

ˈ Greek state receiving approximately 10 

billion euros by the end of the concession
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Leading the Airports to the Future

ˈ Best Practices to be implemented at the 14 regional airports

ˈ Development, modernization and process optimization of the airports 

ˈ High quality services, safety and security in compliance with international standards

ˈ Enhancement of airportsô image by ensuring a pleasant experience based on 

cleanliness, acceptable waiting times, attractive commercial areas and friendly staff
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Development Works in Numbers

5 new terminals

5 terminals to be refurbished and   

expanded

4 terminals remodeled

15 runways refurbished 
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Development Works in Numbers

5 new terminals
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Development Works in Numbers

Refurbishment and expansion of 

buildings in 5 airports

Aktion
Skiathos

Mykonos

Santorini

Samos
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Development Works in Numbers

4 terminals remodeled

Zakynthos

Kavala

Chania

Rhodes



Zakynthos Airport 
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Zakynthos Airport 
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Official Airport Sites
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Zakynthos Airport Site
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Zakynthos Airport Site
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Destination Marketing
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Zakynthos Airport Current Condition / 

ɈűɘůŰɎɛŮɜɖ ȾŬŰɎůŰŬůɖ

ɉɩɟɞɠ ɄŬɟŬɚŬɓɐɠ ȷˊɞůəŮɡɩɜ-

Baggage Reclaim

ȷɑɗɞɡůŮɠ ȷɜŬɛɞɜɐɠ ȷɜŬɢɤɟɐůŮɤɜ 

ïGate Lounges

ɄŬɚɘɧɠ ɄɡɟɞůɓŮůŰɘəɧɠ ɆŰŬɗɛɧɠ ï

Old RFF Station

ȷůŰɘəɧɠ ɉɩɟɞɠ - LandsideȷɑɗɞɡůŬ ȷɜŬɢɤɟɐůŮɤɜ ï

Departures Hall
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Zakynthos Site Plan / XɤɟɞŰŬɝɘəɧ
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ȷŮɟɞůŰŬɗɛɧɠ-Terminal

NɏɞɠɈˊɞůŰŬɗɛɧɠ

ïNew MEP Building

ɄŬɚɘɧɠ ȷŮɟɞůŰŬɗɛɧɠ- Old Terminal
Ɂɏɞɠ ɄɡɟɞůɓŮůŰɘəɧɠ 

ɆŰŬɗɛɧɠ ïNew RFF

ɄŬɚɘɧɠ ɄɡɟɞůɓŮůŰɘəɧɠ 

ɆŰŬɗɛɧɠ ïNew RFF
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Zakynthos Design Considerations / 

ȹŮŭɞɛɏɜŬ ɆɢŮŭɘŬůɛɞɨ

Å ɃɟɑɕɞɜŰŬɠ ɆɢŮŭɘŬůɛɞɨ / Design Life 2026

Å ɈűɘůŰɎɛŮɜŮɠ ȺɔəŬŰŬůŰɎůŮɘɠ ȷŮɟɞůŰŬɗɛɞɨ (2007) / Existing Facilities 24,916 m2

Å EˊŮəŰɎůŮɘɠ 432 m2 ɛŮ ůəɞˊɧ Űɖɜ ɓŮɚŰɑɤůɖ Űɖɠ ɟɞɐɠ Űɤɜ ŮˊɘɓŬŰɩɜ əŬɘ Űɖɜ ɓŮɚŰɑɤůɖ Űɖɠ 

ŮɛˊɞɟɘəɧŰɖŰŬɠ Űɞɡ ȷŮɟɞŭɟɞɛɑɞɡ / Expansion Works 432 m2 in order to improve 

passengerôs flow and to optimize the Commercial concept

Å O ůɢŮŭɘŬůɛɧɠ ɏɢŮɘ ɚɎɓŮɘ ɡˊɧɣɖ Űɞɡ Űɖɜ ɀŮɚɏŰɖ ɄɟɧɓɚŮɣɖɠ ȾɡəɚɞűɞɟɑŬɠ Ŭˊɧ Űɖɜ 

Arcadis UK / The design has been made according to the Traffic Study produced by 

Arcadis UK
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Zakynthos Imminent Works / 

ȺˊɘəŮɑɛŮɜŮɠ ȺɟɔŬůɑŮɠ

Å ȷɜŬŭɘŬɛɧɟűɤůɖ Űɞɡ ɢɩɟɞɡ Ůɚɏɔɢɞɡ ŮɘůɘŰɖɟɑɤɜ əŬɘ Ŭɨɝɖůɖ Űɞɡ Ŭɟɘɗɛɞɨ Ŭˊɧ 15 ůŮ 20 / 

Reconfiguration of check-ins and increase from 15 to 20.

Å ɁɏŬ ŬɡŰɧɛŬŰŬ ɛɖɢŬɜɐɛŬŰŬ ɔɘŬ check-in / New CUSS machines

Å Ɂɏɞ ɆɨůŰɖɛŬ ȹɘŬɢŮɑɟɘůɖɠȺɝŮɟɢɞɛɏɜɤɜ ȷˊɞůəŮɡɩɜ / New BHS for outbound baggage

Å ȺˊɏəŰŬůɖ Űɞɡ ɡűɘůŰɎɛŮɜɞɡ ˊŬŰŬɟɘɞɨ əŬɘ ŬɜŬŭɘŬɛɧɟűɤůɖ Űɞɡ / Expansion and 

reconfiguration of existing mezzanine 

Å ȷɨɝɖůɖ Űɤɜ ůɖɛŮɑɤɜ Ůɚɏɔɢɞɡ ŬůűŬɚŮɑŬɠ Ŭˊɧ 2 ůŮ 5 ůŰɞ ˊŬŰɎɟɘ / Increase of security 

control points from 2 to 5 in the mezzanine

Å ȷɨɝɖůɖ Űɤɜ ůɖɛŮɑɤɜ Ůɚɏɔɢɞɡ Űɖɠ ȷůŰɡɜɞɛɑŬɠ Ŭˊɧ 4 ůŮ 5 / Increase of police booths 

from 4 to 5

Å ȷɨɝɖůɖ Űɞɡ ůɡɜɞɚɘəɞɨ Ůɛˊɞɟɘəɞɨ ɢɩɟɞɡ ɛɏůɤ Űɖɠ ŮəɛŮŰɎɚɚŮɡůɖɠ ŬɢɟɖůɘɛɞˊɞɑɖŰɤɜ 

ɢɩɟɤɜ ůŰɞ ˊŬŰɎɟɘ / Increase of total commercial space due to exploitation of unused 

space in the mezzanine.
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Zakynthos Imminent Works / 

ȺˊɘəŮɑɛŮɜŮɠ ȺɟɔŬůɑŮɠ

Å ɁɏŬ əɡɚɘɧɛŮɜɖ ůəɎɚŬ, əɚɘɛŬəɞůŰɎůɘɞ əŬɘ ŬůŬɜůɏɟ ɔɘŬ Űɖɜ ˊɟɧůɓŬůɖ ůŰɞ ˊŬŰɎɟɘ / New 

escalator, staircase and lifts for the access to the mezzanine

Å ȷɜŬəŬɑɜɘůɖ əŬɘ ŬɜŬɓɎɗɛɘůɖ ɧɚɤɜ Űɤɜ ɡűɘůŰŬɛɏɜɤɜ ŰɞɡŬɚŮŰɩɜ / Refurbishment and 

upgrade of all existing toilets

Å ɁɏŬ ɔɟŬűŮɑŬ ȷůŰɡɜɞɛɑŬɠ & ɇŮɚɤɜŮɑɞɡ / New Police and Customs offices

Å ȷɜŬŭɘŬɛɧɟűɤůɖ ɔɟŬűŮɘŬəɩɜ ɢɩɟɤɜ /  Reconfiguration of offices

Å ȹɖɛɘɞɡɟɔɑŬ ɜɏɤɜ ɔɟŬűŮɘŬəɩɜ ɢɩɟɤɜ ŮɝɡˊɖɟɏŰɖůɖɠ əɞɘɜɞɨ / New info counters / ticket 

sales desks

Å EˊɘůəŮɡɐŰɖɠ ɛɧɜɤůɖɠ ŭɩɛŬŰɞɠ Űɞɡ ȷŮɟɞůŰŬɗɛɞɨ / Repair of Terminalôs roof 

waterproofing

Å ȾŬɗŬɟɘůɛɧɠ Űɤɜ ˊŮɟɘɛŮŰɟɘəɩɜ ŰɎűɟɤɜ əŬɘ űɟŮŬŰɑɤɜ Űɞɡ ŬŮɟɞŭɟɞɛɑɞɡ / Cleaning of 

airports ditches and stormwater gullies



Stakeholders Event Zakynthos, 14.02.18 22

Zakynthos Imminent Works / 

ȺˊɘəŮɑɛŮɜŮɠ ȺɟɔŬůɑŮɠ

Å AɜŰɘəŬŰɎůŰŬůɖŰɤɜ ɡűɘůŰɎɛŮɜɤɜ ɣɡəŰɩɜəŬɘ ŰɞˊɞɗɏŰɖůɖ ɛɘŬɠ ɜɏŬɠ əɚɘɛŬŰɘůŰɘəɐɠ 

ɛɞɜɎŭŬɠ / Replacement of existing chillers and placement of a new AHU

Å ɁɏŬ ůɡůŰɐɛŬŰŬ Ʉɚɖɟɞűɞɟɘəɐɠ & ɄɡɟɞˊɟɞůŰŬůɑŬɠ / New IT and Fire Protection systems

Å Nɏɞɠ ɄɡɟɞůɓŮůŰɘəɧɠ ɆŰŬɗɛɧɠ 1,144 m2 / New RFF building 1,144m2 

Å Ɂɏɞɠ ɈˊɞůŰŬɗɛɧɠ  / New MEP building

Å Ɂɏɞ ūɡɚɎəɘɞ Ⱥɘůɧŭɞɡ / New Guard House

Å ȺɟɔŬůɑŮɠ ŮˊɘůəŮɡɐɠ əŬɘ ůɡɜŰɐɟɖůɖɠ Űɞɡ ɞŭɞůŰɟɩɛŬŰɞɠ Űɞɡ ŬŮɟɞŭɟɞɛɑɞɡ / Repair and 

maintenance works for the airside pavements

Å ȷɜŬůɢŮŭɘŬůɛɧɠ Űɤɜ ɗɏůŮɤɜ Űɤɜ ŬŮɟɞůəŬűɩɜ əŬɘ ɜɏŬ ůɐɛŬɜůɖ / New airside marking

and signage

Å Ɂɏɞ ȷɜŰɚɘɞůŰɎůɘɞ ȿɡɛɎŰɤɜ / New Pumping Station
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Zakynthos Imminent Works / 

ȺˊɘəŮɑɛŮɜŮɠ ȺɟɔŬůɑŮɠ

Ƀɚɞəɚɐɟɤůɖ ȺɟɔŬůɘɩɜ December 2018 / Completion of 

Works December 2018

Ʉɟɞɦˊɞɚɞɔɘůɛɧɠ Ȱɟɔɞɡ / Project Budget  ú13,250,000
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Zakynthos ȾɎŰɞɣɖ ȽůɞɔŮɑɞɡ/ Ground Floor

AɑɗɞɡůŬȷɜŬɢɤɟɐůŮɤɜ

ɄŬɟŬɚŬɓɐ ȷˊɞůəŮɡɩɜ

ɄɨɚŮɠ ȷɜŬɢɤɟɐůŮɤɜ
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Zakynthos ȾɎŰɞɣɖ ɈˊɞɔŮɑɞɡ/ Basement

ɆɨůŰɖɛŬ ȹɘŬɢŮɑɟɘůɖɠ ȺɝŮɟɢɞɛɏɜɤɜ ȷˊɞůəŮɡɩɜ
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Zakynthos ȾɎŰɞɣɖ 1ɞɡɃɟɧűɞɡ (ɄŬŰɎɟɘ) / 

1st Level (Mezzanine)

Ɂɏɞ ȾŬŰɎůŰɖɛŬ Duty Free

Ɂɏɞ ɆɖɛŮɑɞ Ⱥɚɏɔɢɞɡ

ȺˊɘɓŬŰɩɜ



Zakynthos ȳɣŮɘɠ ȾŰɘɟɑɞɡ / Elevations
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Zakynthos ȳɣŮɘɠ ȾŰɘɟɑɞɡ / Elevations
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Zakynthos ūɤŰɞɟŮŬɚɘůŰɘəɎ ůɢɏŭɘŬ / 

Rendered drawings
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Zakynthos ūɤŰɞɟŮŬɚɘůŰɘəɎ ůɢɏŭɘŬ / 

Rendered drawings
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Zakynthos ɉɩɟɞɠ ɆŰɎɗɛŮɡůɖɠ ȷŮɟɞůəŬűɩɜ / 

Apron Layout

Terminal

Old Terminal
RFF

Code DCode C
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Zakynthos Ɂɏɞɠ ɄɡɟɞůɓŮůŰɘəɧɠ ɆŰŬɗɛɧɠ / 

New RFF
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Zakynthos Ɂɏɞɠ ɄɡɟɞůɓŮůŰɘəɧɠ ɆŰŬɗɛɧɠ / 

New RFF
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Zakynthos Ɂɏɞɠ ɄɡɟɞůɓŮůŰɘəɧɠ ɆŰŬɗɛɧɠ / 

New RFF



Stakeholders Event Zakynthos, 14.02.18 35

ȺɟɔŬůɑŮɠ ˊɞɡ ŮɑɜŬɘ ůŮ Ůɝɏɚɘɝɖ / 

Imminent works in progress

ȺəůəŬűɐ ɗŮɛŮɚɑɤůɖɠ ŮˊɏəŰŬůɖɠ 

ˊŬŰŬɟɘɞɨ ïFoundation excavation 

for mezzanine extension

ȯɜɞɘɔɛŬ ɞˊɐɠ ůŰɖɜ ˊɚɎəŬ 

ɘůɞɔŮɑɞɡ ïSlab opening on ground 

floor


