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Question (hereinafter “Q”) 1: Validity of Proposals: paragraph 3.8 provides 
that Proposals remain valid until 15 February 2027, while the declaration 
model in Annex 3-I(b)(i) requires the Tenderer to declare a validity of eight 
months from submission, i.e. until 28 May 2027, and the Participation Letter 
of Guarantee under paragraph 3.7 must be valid until 15 March 2027. A 
Tenderer following Annex 3-I(b)(i) would therefore be bound for a period that 
its guarantee does not cover. Please confirm the single binding validity period 
and align paragraphs 3.8 and 3.7 with Annex 3-I(b)(i). 

Answer (hereinafter “A”) 1: The Proposals shall be valid for a period of at least eight 
(8) months from the Submission Deadline (i.e. until 28 May 2027).  

Accordingly, the relevant reference in paragraph 3.8. “Validity of Proposals” of the 
RfP is rephrased as follows: “The Proposals shall be valid until 28.05.2027 […]”. 
The relevant reference in paragraph 3.7. “Participation Letter of Guarantee” of the 
RfP is also rephrased as follows: “[…] The Participation Letter of Guarantee shall 
remain valid for at least thirty (30) days (i.e. until 27.06.2027) following the expiry 
of the validity period of the Tenderers’ Proposals, as referred to in paragraph 3.8 
hereof, failing which the Proposal shall be rejected. […]”. Annex 3-I(b)(i) shall 
remain in its current form.  

Q2: Scoring and rejection mechanism: paragraph 6.1.3 states that the 
evaluation score ranges from 0 points, where the Tenderer meets all minimum 
requirements of the Criteria of Assessment, up to 5 points, while the scoring 
table in the same paragraph awards 1 point (Acceptable) to a Proposal that 
fully meets the minimum requirements, and rejection is tied to criteria that 
fail to receive a score equal to 0. Please clarify whether meeting the minimum 
requirements is scored 0 or 1 point, and at which score a Proposal is rejected, 
and re-issue paragraph 6.1.3 accordingly. 

Α2: A Proposal which fully meets the minimum requirements of a Criterion of 
Assessment, with no additional benefits or added value, shall receive a score of 1 
point, in accordance with the scoring table set out in paragraph 6.1.3. “Scoring 
and ranking of Proposals” of the RfP.  

Therefore, paragraph 6.1.3. of the RfP is rephrased as follows: “[…] The evaluation 
score shall range from 1 point, where the Tenderer meets all minimum 
requirements of the Criteria of Assessment, up to 5 points, where the 
requirements of each criterion are significantly exceeded. Criteria that fail to 
receive the minimum score equal to 1 (i.e. do not meet the minimum 
requirements set out herein), shall result in the rejection of the Proposal”. 

Q3: Withdrawal of Proposals: paragraph 3.16 permits a Tenderer to withdraw 
its Proposal before the Submission Deadline, while the mandatory 
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declaration in Annex 3-I(b)(g) requires the Tenderer to declare that its 
Proposal is final and may not be withdrawn or amended. Please confirm that 
withdrawal before the Submission Deadline remains permitted in 
accordance with paragraph 3.16 and correct the wording of Annex 3-I(b)(g) 
accordingly. 

A3: It is confirmed. There is no need to amend the wording of the declaration set 
out in Annex 3-I(b)(g), considering that such declaration applies to final submitted 
Proposals following the Submission Deadline and throughout the validity period 
of the Proposal. 

Q4: Chapter 1.1 requires "Reference letters issued by Airport Users regarding 
the performance of the Services;". Please confirm that you only require 
reference letters from airlines operating at the 14 Greek airports that are part 
of the tender. 

A4: The requirement set out in Annex 5, paragraph 1.1 “Professional Credentials”, 
of the RfP refers to reference letters from airlines to which the Tenderer provides 
Services at any airport in its network and is not mandatory to be confined to the 
tendered Airport. 

Therefore, the relevant requirement set out in Annex 5, paragraph 1.1, of the RfP is 
rephrased as follows: “Reference letters issued by airport users to whom the 
Tenderer provides Services regarding the performance of such Services.”. 

Q5: Annex 5, chapter 2.1 - please confirm that the documentation asked for 
under "Corporate Awareness & Commitment" is in fact the documentation 
required in chapter 2.2 

A5: It is not confirmed. Documentation asked for under Annex 5, paragraph 2.1. 
“Corporate Awareness & Commitment" of the RfP, refers, in general, to key 
elements and corporate commitments, indicating Tenderer’s awareness and 
commitment regarding Aviation Safety, Occupational Health & Safety (OHS), Fire 
Life Safety, Security, Environmental Social and Governance. In contrast, 
documentation asked for under Annex 5, paragraph 2.2. “Proposed Operational 
Concept” of the RfP, regarding the approach in Aviation Safety, OHS, Fire Life 
Safety, Security and Environmental Protection, requires a more detailed 
description, including any information deemed appropriate by the Tenderer to 
demonstrate how the proposed operational concept at the Airport complies with 
the requirements set forth. 

Q6: Number of Airport Rights per Lot: paragraphs 2.4 and 2.6 provide that a 
maximum of three (3) Ground Handling Services Providers will be granted the 
Right per Lot, while the Local Ground Handling Regulation limits Category 3 
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to three providers and Category 5 to three providers, with sub-category 5.7 
treated as a separate limit of three. Please confirm in writing that Lot 2 
(Category 5 excluding 5.7) and Lot 3 (sub-category 5.7) constitute separate 
pools of three providers each, and that a Tenderer awarded Lot 2 may also be 
awarded Lot 3; where required, please arrange a corresponding clarification 
or amendment of the LGHR. 

A6: It is confirmed. More specifically, according to the RfP (see, in particular, 
paragraphs 2.4. “Tender Objectives” and 2.6. “Tendered Services”), Tenderers are 
eligible to submit a Proposal for one or more of the third-party Baggage Handling 
Services (Lot 1, category 3 of Annex A of the BGHR) and/or Ramp Handling 
Services (Lot 2, category 5, excluding sub-category 5.7, of Annex A of the BGHR) 
and/or Ramp Handling Services for Inflight Catering (Lot 3, sub-category 5.7 of 
Annex A of the BGHR) at the Airport. A maximum of three (3) Ground Handling 
Services Providers will be granted the Right per Lot. Therefore, Lot 1 (category 3), 
Lot 2 (category 5 excluding sub-category 5.7) and Lot 3 (sub-category 5.7) are 
separated licenses (Rights) with a separate limit of three (3) licenses (Rights) to be 
granted as determined in the RfP and the Airport’s LGHR in force. This means that 
each Lot constitutes separate pools of Ground Handling Services Providers, while 
the submission of Proposal for one or more Lot(s) (i.e. Lot 2) does not preclude or 
require the submission of Proposal for another Lot(s) (i.e. Lot 3). 

Q7: Competent Approval authority: the RfP Glossary and paragraphs 2.5 and 
6.3 refer to the Approval being granted by the Governor of the HCAA, whereas 
Article 4(10) of the BGHR provides that the HCAA Airports Directorate submits 
a recommendation to the Minister, and Article 15(1) of PD 285/1998 provides 
that the Minister decides. Please confirm which authority is currently 
competent to grant the Approval and on which statutory basis, to which 
authority the application and any appeal must be addressed, and which time 
limits apply. 

A7: Pursuant to article 24 of Law 3913/2011, as amended by article 47 of Law 
4757/2020, and in conjunction with article 12 of Law 4757/2020, the Governor of 
the HCAA is the competent authority to finalize the procedure, granting the 
Approval. Therefore, the successful Tenderers must submit their applications to 
the Governor of the HCAA. As mentioned in paragraph 6.3. “Licensing” of the RfP, 
the successful Tenderers, upon notification from Fraport Greece, will proceed 
with the Approval process, pursuant to article 4 of the BGHR.  

Regarding appeals, to the extent that the RfP is not permitted to regulate the 
applicable framework for legal protection, the relevant provisions of the Greek 
legislation shall apply. 
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Q8: Insurance cover: RfP paragraph 5.3.3.2 requires insurance cover of EUR 30 
million in accordance with BGHR Annex B, Table 2, whereas Clause 21.5.1 of 
the Model Agreement requires cover of EUR 100 million. Since acceptance of 
the Model Agreement (Annex 3-II) is a Prerequisite, both provisions apply 
simultaneously and the diƯerence materially aƯects the premium and 
therefore the pricing of the Proposal at all fourteen airports. Please confirm 
which amount is binding for this Tender and, if EUR 100 million is binding, 
confirm that this is the figure to be used as the basis of the Business Plan. 

A8: For the purposes of participation in the Tender and in accordance with 
paragraph 5.3.3.2 “Insurance Coverage (par. 9.3)” of the RfP, Tenderers are 
required to submit the insurance documentation demonstrating compliance with 
the minimum insurance coverage of EUR 30,000,000, as provided for in the BGHR 
for the purposes of licensing. The insurance requirements set out in the Model 
Agreement apply to the successful Tenderers in connection with the performance 
of the Model Agreement. Therefore, the insurance coverage of minimum EUR 
30,000,000 is required for the submission of an acceptable Proposal, while, by 
signing the declaration provided for in Annex 3-II of RfP, the Tenderers undertake 
to provide insurance coverage of EUR 100,000,000, if selected. Tenderers should 
take the above contractual insurance requirements into account when preparing 
their Business Plan. 

Q9: Performance Letter of Guarantee: Clause 3.2 of the Model Agreement 
requires the Performance Letter of Guarantee to be submitted within three (3) 
Business Days after signing, while Clause 19.1 refers to five (5) days, and 
failure to submit is an immediate ground for termination under Clause 30.2.1. 
Please confirm the single applicable deadline and express it in Business 
Days. 

Α9: The applicable deadline for the submission of the Performance Letter of 
Guarantee is five (5) Business Days from the date of signing of the Agreement. 
Accordingly, the reference in Clause 3.2 “three (3) Business Days from the date 
hereof” is hereby amended to “five (5) Business Days from the date hereof”, while 
the reference in Clause 19.1 “five (5) Days following the signing of the Agreement” 
is hereby amended to “five (5) Business Days following the signing of the 
Agreement”. 

Q10: EASA compliance: Annex 6 paragraph 16 refers to the EASA ground 
handling regulation which will come into full eƯect in March 2028 and 
requires the Tenderer to submit a time plan towards compliance, whereas 
Clause 4.3 of the Model Agreement requires absolute, continuous and 
unwavering compliance with that regulation from the commencement of the 
Services. Please confirm that compliance is owed in line with the statutory 
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applicability dates and the time plan accepted by Fraport Greece and align 
Clause 4.3 of the Model Agreement accordingly. 

A10: The Tenderer shall comply with the applicable requirements of the EASA 
Ground Handling Regulations in accordance with the applicable statutory 
implementation dates. Where Annex 6, paragraph 16, of the RfP requires the 
submission of a time plan for achieving compliance, the Tenderer shall implement 
such requirements in accordance with the time plan submitted by the Tenderer. 

Q11: Language of the Article 4 BGHR supporting documents: paragraph 3.1 
provides that the Tender procedure, the Proposals and all communications 
are conducted in English, while it requires all supporting documents 
submitted under Article 4 of the BGHR (paragraph 5.3) to be provided 
exclusively in Greek or with a certified Greek translation. Please confirm 
whether documents already issued in English may be submitted in English at 
bid stage, with certified Greek translations to be provided after the award for 
the purposes of the HCAA Approval procedure. 

A11: It is not confirmed. In accordance with paragraph 3.1. of the RfP “Language 
of the Tender procedure” all the supporting documents submitted in accordance 
with article 4 of the BGHR, as referred to in paragraph 5.3. “Requirements for 
Approval” of the RfP, shall be provided exclusively in the Greek language or shall 
be accompanied by an oƯicial translation into the Greek language, except for 
insurance contracts that may be submitted either in the Greek or English 
language. This means that the abovementioned documents issued in English shall 
be submitted together with a certified Greek translation. The relevant translation 
requirement applies at the stage of submission of the Proposal. 

Q12: Regarding Section 3.1, please clarify if the 'oƯicial translation' must be a 
Sworn Translation (by a court-appointed translator with a stamp) or if a 
Certified Translation (with a digitally signed Certificate of Accuracy) is 
suƯicient? 

A12: The requirements regarding oƯicial translations are set out in paragraph 3.1. 
“Language of the Tender Procedure” of the RfP. Accordingly, any oƯicial 
translations certified in accordance with the relevant provisions of Greek 
legislation or the legislation of the country in which the document was issued shall 
be accepted. 

Q13: Country in which the certifying translator is authorised. Paragraph 3.1 
provides that oƯicial translations shall be certified either by a person duly 
authorised under the provisions of Greek or English law, respectively, or by a 
person legally authorised in the country where the relevant document was 
issued.  
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The oƯicial documents to be submitted under article 4 of the BGHR are issued 
by authorities in diƯerent Member States. Given the volume involved, their 
translation into Greek is allocated across certified translators established in 
several EU Member States, each holding a statutory authorisation to certify 
translations under the law of the Member State in which he or she is 
established, which will not in every case be the Member State of issue of the 
underlying document. Please confirm (a) that it is suƯicient for the certifying 
translator to hold such an authorisation under the law of any EU Member 
State, consistent with Article 6(2) of Regulation (EU) 2016/1191, under which 
a certified translation carried out by a person qualified to do so under the law 
of a Member State is to be accepted in all Member States; (b) if a stricter view 
is taken, whether a translation certified by a translator authorised in another 
EU Member State may subsequently be certified by a translator entered in the 
Greek Registry of Certified Translators or by a Greek lawyer pursuant to article 
36 of Law 4194/2013; and (c) what evidence of the translator's authorisation is 
to accompany each translation, and in which language that evidence is to be 
provided. 

A13: The requirements regarding the certification of oƯicial translations are set 
out in paragraph 3.1. of the RfP “Language of the Tender procedure”. Accordingly, 
any oƯicial translations certified in accordance with the relevant provisions of 
Greek legislation or the legislation of the country in which the document was 
issued shall be accepted.  

Therefore, with regard to the above requests for clarification, it is confirmed that: 

(a) the application of article 6, paragraph 2, of the Regulation (EU) 2016/1191 shall 
be accepted solely for documents that fall within its scope;  

(b) oƯicial translations certified by a translator authorised in another EU Member 
State and subsequently certified by a translator registered in the Greek Registry of 
Certified Translators or by a Greek lawyer shall be accepted; 

(c) no such evidence is required. 

Q14: Commercially sensitive information: Annex 5, 1.3 requires 
airline/customer references and contacts, market-share information, 
proposed charges, detailed personnel and equipment costs and financing 
terms. Given the sensitivity of these data, and the fact that the wider Fraport 
Group also conducts ground handling activities, a Tenderer requests 
confirmation of appropriate internal ring-fencing/clean-team arrangements 
and use of bid information solely for this procedure. 
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A14: Fraport Greece (i.e. the special purpose company under the name “Fraport 
Regional Airports of Greece A S.A.” and the special purpose company under the 
name “Fraport Regional Airports of Greece B S.A.”, respectively), as the Airport 
Operator, does not conduct ground handling activities. In any case, all information 
submitted in the context of the Tender procedure shall be treated as confidential 
and shall be used solely for the purposes of the Tender procedure, in accordance 
with the applicable provisions of the RfP. 

Q15: Confidentiality of procurement documents: purchase orders, proforma 
invoices and invoices disclose the Tenderer's purchase prices and supplier 
terms, which are commercially sensitive. Please confirm whether prices and 
commercial terms may be redacted in the documents submitted under Annex 
5 paragraph 2.10, and how the confidentiality of these documents is 
protected during the evaluation, the consultation with the Airport's Users 
Committee and the disclosure of the evaluation results to the other 
Tenderers. 

A15: It is confirmed. Prices and commercial terms may be redacted as long as all 
other information remains clear as part of the Proposal requirements (e.g. lead 
time, quantity, etc.). It should be noted that Fraport Greece reserves the right to 
request any crucial information that has been redacted. 

Confidentiality is protected as provided for in answer A14. 

Q16: Personnel evidence at bid stage: paragraph 5.3.3.3(a) requires 
certificates issued by the employee's social security institution for each 
experienced employee, which presupposes that the individuals are already 
identified and employed. As a Tenderer that will recruit the airport workforce 
only after the award, we cannot name individual employees at the time of 
submission. Please confirm whether, at bid stage, it is suƯicient to submit job 
profiles and position descriptions per job specialty together with a solemn 
declaration that all personnel engaged will meet the experience 
requirements of paragraph 5.3.3.3(a), with the individual certificates being 
submitted at the stage of the HCAA Approval application. 

A16: It is not confirmed. The personnel experience requirements of paragraph 
5.3.3.3 (a) “Tenderer’s Experience (par. 9.4)” of the RfP, and, by extension, the 
experience of the Tenderer’s organization, together with the relevant supporting 
documentation, are set out in article 4, paragraph 9.4, of the BGHR, which is 
binding on the Airport Operator. Pursuant to article 5 of the BGHR, the fulfilment 
of the requirements set out in article 4 of the BGHR is subject to verification by the 
Airport Operator.  
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For the purposes of the Tender procedure, the required documentation set out in 
paragraph 5.3.3.3(a) “Tenderer’s Experience (par. 9.4)” of the RfP and article 4 of 
the BGHR (i.e. certificates issued by the employee’s social security institution) 
does not presuppose that the individuals are already employed, as long as they 
are identified as prospective employees. In the latter case, the Tenderer shall 
submit a certificate issued by the prospective employee’s social security 
institution. 

Accordingly, for the purposes of the Tender procedure, the personnel (including 
prospective employees) must be named in the Proposal and the relevant 
supporting documentation evidencing the personnel experience, i.e. certificates 
issued by the employee’s social security institution, or in case of prospective 
employees, certificates issued by the prospective employee’s social security 
institution, shall form part of the Proposal. 

Q17: Timing of the Article 4 BGHR personnel evidence: please state at which 
point in time the evidence under paragraphs 5.3.3.3, 5.3.3.4 and 5.3.3.5 must 
relate to named individuals rather than to positions - with the Proposal on 28 
September 2026, with the application for the Approval of the Governor of the 
HCAA, or at the latest before the commencement of the Services on 15 
February 2027 - and confirm which documents Fraport Greece expects in the 
Proposal itself. 

A17: Considering that the personnel must be named in the Proposal, as provided 
for in answer Α16, in accordance with the requirements of the RfP, the supporting 
documentation required under paragraph 5.3.3.3 “Tenderer’s Experience (par. 
9.4)”, as well as in paragraphs 5.3.3.4. “Suitability of the Tenderer’s Ground 
Handling personnel (par. 9.5)” and 5.3.3.5. “Tenderer’s organisational and 
operational structure (par. 9.6)”, relating to the relevant named individuals, shall 
be submitted as part of the Proposal.  

Q18: Evidence of personnel experience for non-Greek personnel: paragraph 
5.3.3.3(a) requires certificates issued by the employee's social security 
institution. Please confirm that certificates issued by the competent social 
security institutions of other EU Member States are accepted for personnel 
employed outside Greece, subject to certified translation into Greek, and 
state which substitute evidence (for example an employer certificate or a 
solemn declaration) is accepted where the competent institution does not 
issue a certificate containing the duties performed. 

A18: For personnel employed outside Greece, the relevant certificates issued by 
the competent social security institution of the EU Member State concerned shall 
be submitted, accompanied by an oƯicial Greek translation in accordance with 
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paragraph 3.1. of the RfP “Language of the Tender procedure”. The Tenderer shall 
be responsible for providing the appropriate additional supporting documentation 
demonstrating compliance with the applicable requirements. 

Q19: Managerial positions: paragraph 5.3.3.5(a) requires information on the 
Ground Handling Manager, Safety Manager, Training Manager and Service 
Quality Manager, and paragraph 5.3.3.3(a) requires Managers and Station 
Managers to have three consecutive years of relevant experience in the 
preceding five years. Please confirm whether these four functions must be 
filled separately at each as individual head of the fourteen airports, or 
whether they may be held centrally at national or cluster level with a Station 
Manager at each airport, and whether the post holders must be named in the 
Proposal. 

Α19: The documentation required in paragraph 5.3.3.5(a) “Tenderer’s 
organisational and operational structure (par. 9.6)” of the RfP shall be aligned to 
article 8 of the BGHR, which is binding on the Airport Operator. 

In any case, considering that the personnel must be named in the Proposal, as 
provided for in answers A16 and A17, the Ground Handling Manager, Safety 
Manager, Training Manager and Service Quality Manager, as part of the personnel, 
must also be named in the Proposal. 

Q20: Solemn Declarations by the Training Manager: paragraphs 5.3.3.4(b), (c) 
and (d) require Solemn Declarations signed by the Training Manager. Where 
the Training Manager for the Greek operation will only be appointed after the 
award, please confirm who may sign these declarations at bid stage - for 
example the Tenderer's Representative or the group Training Manager - and 
whether the declarations may be re-issued by the appointed Training Manager 
before the commencement of the Services. 

Α20: Considering that the personnel must be named in the Proposal, as provided 
for in answers A16, A17 and A19, Training Manager, as part of the personnel, must 
also be named in the Proposal. Therefore, for the purposes of the Tender 
procedure, Solemn Declarations required in paragraphs 5.3.3.4 (b), (c) and (d) 
“Suitability of the Tenderer’s Ground Handling personnel (par. 9.5)” of the RfP 
must be signed by the Training Manager named in the Proposal. 

Q21: Language proficiency of personnel: paragraph 5.3.3.4(c) requires 
evidence of suƯicient knowledge of Greek and, where applicable, English at 
B2 level for the Tenderer's personnel. Since the workforce will be recruited 
locally after the award, please confirm that at bid stage it is suƯicient to 
describe the language requirements applied in recruitment and to submit a 
corresponding declaration, with individual certificates or Training Manager 
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declarations being provided for the actual post holders before the 
commencement of the Services. 

A21: It is not confirmed. Considering that the personnel must be named in the 
Proposal, as provided for in answers A16, A17, A19 and A20, the language 
proficiency requirements and the relevant supporting documentation set out in 
article 4, paragraph 9.5, of the BGHR and reflected accordingly in paragraph 
5.3.3.4(c) “Suitability of the Tenderer’s Ground Handling personnel (par. 9.5)” of 
the RfP shall form part of the Proposal.  

Q22: Licences and permits: paragraph 5.3.3.4(a) requires evidence that 
personnel hold the licences, qualifications and certificates required under 
Greek or EU legislation, and Annex 6 paragraph 12 requires valid airport 
permits including airside driving permits. Please confirm that these individual 
licences and permits are to be obtained during mobilisation before 15 
February 2027, and that the Proposal is required to contain the training and 
licensing programme together with the timeline rather than individual 
licences. 

A22: It is not confirmed. Considering that the personnel must be named in the 
Proposal, as provided for in answers A16, A17, A19, A20 and A21, the relevant 
licensing, qualification and certification requirements set out in article 4, 
paragraph 9.5, of the BGHR and reflected accordingly in paragraph 5.3.3.4(a) 
“Suitability of the Tenderer’s Ground Handling personnel (par. 9.5)” of the RfP shall 
form part of the Proposal. 

Furthermore, any airport-specific access, entry and driving permit training 
required under applicable legislation will be provided by the Airport Operator 
during mobilization. The requirement set out in Annex 6, paragraph 12. “StaƯing 
requirements”, of the RfP relates to the capabilities and functionalities that the 
staƯing management system must support and provide, except where such 
requirements are already expressly required by the RfP or applicable legislation. 

Q23: StaƯing Plan: Annex 6 paragraph 12.1 requires a StaƯing Plan in Excel 
format covering 2027 and 2028 with headcount and FTE by personnel group. 
Please confirm that this plan is to be provided per airport, that it is to be based 
on positions and personnel groups rather than named individuals. 

A23: We confirm that the plan requested under Annex 6, paragraph 12.1. 
“SuƯiciency of staƯ”, of the RfP shall be provided per Airport (as is each Proposal), 
based on positions and personnel groups and shall comply with the requirements 
set forth. 



 

12 | P a g e  
 

Q24: Operations Manual and Quality Manual: paragraph 5.3.3.5(b) requires 
the Operations Manual under article 12(1) of the BGHR and the Quality Manual 
under article 12(2), and the Proposal is submitted separately for each of the 
fourteen airports. Please confirm whether one corporate Operations Manual 
and Quality Manual, accompanied by an airport-specific annex describing the 
procedures that depend on the local infrastructure, is accepted, or whether a 
fully airport-specific version of each manual must be submitted with every 
Proposal. 

A24: We confirm that the requirement for submission of the Operations Manual 
and Quality Manual set out in article 4, paragraph 9.6, of the BGHR, which is 
binding on the Airport Operator, and reflected accordingly in paragraph 5.3.3.5(b) 
“Tenderer’s organisational and operational structure (par. 9.6)” of the RfP, may be 
corporate ones accompanied by Airport-specific references, clearly indicated in 
the manual and Proposal. 

Q25: Recognition of existing manuals: where the Tenderer already operates 
ground handling services in other EU Member States under an Operations 
Manual and a Quality Manual that comply with the applicable EU framework, 
please confirm whether these manuals are accepted as the basis of the 
submission subject to a Greece-specific and airport-specific supplement, or 
whether a manual drafted specifically under the BGHR and the Airport's Local 
Ground Handling Regulation is required. 

A25: The minimum requirements regarding the Operations Manual and the Quality 
Manual are set out in article 4, paragraph 9.6, of the BGHR, which is binding on the 
Airport Operator, with reference to article 12 of the BGHR and are reflected 
accordingly in paragraph 5.3.3.5(b) “Tenderer’s organisational and operational 
structure (par. 9.6)” of the RfP. Furthermore, also refer to answer A24. 

Q26: Format and confidentiality: paragraph 4.3 requires each chapter to be 
saved as a separate searchable PDF mirroring the structure of Annex 5. Please 
confirm how the Operations Manual and the Quality Manual are to be filed 
within that structure (as one PDF per manual or split by chapter), and confirm 
how the confidentiality of these manuals, which contain the Tenderer's 
proprietary procedures, is safeguarded during the evaluation, the 
consultation with the Airport's Users Committee and the disclosure of the 
evaluation results to the other Tenderers. 

A26: The Operations Manual and the Quality Manual shall each be submitted as 
separate searchable PDFs and referenced appropriately within the Proposal. 
Furthermore, as provided for in answer A14, all information submitted in the 
context of the Tender procedure, including any confidential information contained 
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in the relevant submitted documentation, shall be treated as confidential and 
shall be used solely for the purposes of the evaluation and conduct of the Tender 
procedure, in accordance with the applicable provisions of the RfP. 

Q27: Annex C special requirements: paragraph 5.3.3.9 requires the supporting 
documents for the special requirements of Annex C of the BGHR to be 
submitted together with all other supporting documents, although oƯice 
facilities, equipment and staƯ at the Airport will only exist after the award. 
Please confirm whether compliance with sections 3 and 5 of Annex C may be 
evidenced at bid stage by a solemn declaration and an implementation plan, 
with the substantive evidence being submitted before the commencement of 
the Services, and please specify which documents Fraport Greece expects in 
the Proposal itself. 

A27: The special requirements and the relevant supporting documentation are set 
out in article 4, paragraph 9.10, and in Annex C of the BGHR, which is binding on 
the Airport Operator, and are reflected accordingly in paragraph 5.3.3.9 “Special 
requirements (par. 9.10)” of the RfP. Accordingly, the Tenderer shall submit the 
documentation on which it is relied to demonstrate compliance with the relevant 
requirements. 

As regards the personnel (or staƯ), please also refer to answers A16, A17, A19, 
A20, A21 and A22. 

However, in line with paragraphs 6.4 “Lease and Services agreements”, Annex 5, 
paragraph 2.7 “Tenderers' Accommodation - Space Requirements” and Annex 6, 
paragraph 10. “Accommodation concept”, we will accept projected space 
requirements which will be allocated, following the award, with the competent 
department for the lease of spaces. 

Q28: Equipment requirements: section 5 of Annex C of the BGHR requires the 
equipment to be owned or leased by the Tenderer, prohibits subleasing and 
the use of another handler's equipment except in emergencies, and requires 
adequate staƯ and equipment to handle simultaneously and in full all aircraft 
for which the Tenderer is responsible. Please confirm that operating and 
finance leases are accepted without restriction, how the prohibition applies 
to mutual assistance or back-up arrangements between providers at the 
same airport, and against which reference period the requirement to handle 
all aircraft simultaneously is assessed and how this complies with 
decarbonisation and sustainability goals of each airport. 

A28: The provisions set forth in Annex C, paragraph 5.1(c), of the BGHR, which in 
binding on the Airport Operator, shall apply. Accordingly, Ground Handling 
Services Providers must have suƯicient own resources (incl. GSE and personnel) 
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to be able to service all contracted customers. Leasing shall be accepted in 
accordance with the applicable legislation governing financial leasing (see, in 
particular, Law 1665/1986, as amended and in force) and subject to the 
restrictions set forth in Annex C, paragraph 5.1(c), of the BGHR. Pooling of 
equipment is prohibited under the provisions of article 14 of the BGHR. During any 
ad-hoc/emergency situation, needs will be dealt with at such point to ensure 
operational continuity. 

Q29: Precedence of the special requirements: paragraph 5.3.3.9 provides that 
in the case of overlapping requirements the special requirements of Annex C 
of the BGHR prevail over the general requirements. Please identify which 
requirements of Annex 5 and Annex 6 of the RfP - in particular the minimum 
GSE quantities, the age limits, the electrification targets and the staƯing 
requirements - Fraport Greece considers to be overridden by Annex C, so that 
Tenderers apply the same set of requirements in their Proposals. 

A29: The requirements set out in Annexes 5 and 6 of the RfP are over and above 
the minimum requirements of the BGHR and shall be deemed to apply in addition 
thereto, without creating any contradiction or inconsistency. 

Q30: Procurement evidence at bid stage: Annex 5 paragraph 2.10 requires 
purchase orders, proforma invoices or invoices to be submitted for any 
equipment not yet in possession that must be on site close to or on the 
Commencement Date. At the Submission Deadline no Right has been granted 
and no Agreement is in force, so a Tenderer bidding for two Lots at fourteen 
airports would have to commit capital expenditure without any certainty of 
award. Please confirm whether binding purchase orders are genuinely 
required at submission, or whether manufacturer quotations, proforma 
invoices or reservation agreements with confirmed delivery slots, subject to 
the award, are accepted as equivalent evidence. 

A30: Any purchase order already procured may be used as documentation for the 
equipment requirements. For any equipment not yet in possession or procured, 
pro-forma invoices or reservation agreements constitute the Tenderer’s 
commitment to the requirements. 

Q31: Scope of the procurement documentation: please confirm whether the 
purchase orders, proforma invoices or invoices under Annex 5 paragraph 2.10 
are required for the full GSE inventory submitted in the GSE Excel file, or only 
for the minimum equipment listed in Annex 6 paragraph 11.2, and please 
specify which documents are accepted as evidence that the replacement 
process for the first fifteen months after the Commencement Date has been 
initiated. 
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A31: The requirement applies to the full GSE inventory in line with the provisions 
of the RfP. Tenderers must, as part of their Proposal, commit to their proposed 
equipment replacement process. Upon award of the Right, the selected Provider 
shall provide evidence that the relevant equipment has been purchased in 
accordance with that commitment. 

Q32: Procurement across the fourteen airports: since a separate Proposal is 
submitted per airport and per Lot, please confirm whether a single framework 
order or a single proforma invoice covering the equipment for several airports 
may be referenced in the respective Proposals with an airport-specific 
allocation table, or whether separate procurement documents per airport 
and per Lot are required. 

A32: Tenderers may submit a single framework order or pro forma invoice covering 
multiple airports, provided that the equipment intended for each airport is clearly 
identified and that no item of equipment is allocated to or relied upon for more 
than one airport in accordance with the provisions of the RfP. 

Q33: Alternatives to purchase: please confirm whether leased or rented 
Ground Support Equipment is treated as equivalent to purchased equipment 
for the purposes of Annex 5 paragraph 2.10, which documents evidence this 
(for example a signed lease agreement, a letter of intent from the lessor or a 
rental contract), and whether short-term rental or interim equipment is 
permitted to bridge the period between the Commencement Date and the 
delivery of ordered equipment, having regard to section 5 of Annex C of the 
BGHR. 

Α33: It is not confirmed. The provisions set forth in Annex C, paragraph 5.1(c), of 
the BGHR, which is binding on the Airport Operator, shall apply. Accordingly, 
equipment must be either owned or leased, i.e. not rental. Furthermore, please 
also refer to answer A28. 

As regards the relevant evidence, the Tenderer shall be responsible for providing 
the appropriate additional supporting documentation demonstrating compliance 
with the applicable requirements. 

Q34: Electric apron buses and delivery lead times: Annex 6 paragraph 11.3.1 
requires all apron passenger transport buses to be fully electric as of the 
Commencement Date, while the award decision is expected only after the 
evaluation in the fourth quarter of 2026 and current market lead times for 
electric apron buses substantially exceed the period remaining until 15 
February 2027. Please confirm how Fraport Greece expects this requirement 
to be met, whether the adjustment period of up to three months under 
paragraph 11.3.1 will be granted where the Tenderer evidences manufacturer 
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lead times, and whether such approval can be confirmed in writing before the 
Submission Deadline. 

A34: Tenderers are expected to submit the relevant pro forma invoices indicating 
the applicable delivery lead times, which will be evaluated as part of the Proposal. 
Following the award of the Right, any need for a transition or implementation 
period beyond the Commencement Date, including the adjustment period of up 
to three (3) months referred to in Annex 6, paragraph 11.3.1, will be assessed and 
subject to discussion and agreement with Fraport Greece. Any period between the 
Commencement Date and the deployment of electric buses shall be covered by 
adequate and appropriate alternative means of passenger transportation. 

Q35: Charging infrastructure: under Annex 6 paragraph 11.3.2 the Service 
Provider must provide, install, operate and maintain the chargers, while 
Fraport Greece provides the electrical supply up to a defined connection 
point together with the designated charging positions. Please state, per 
airport, when the connection point, charging positions and available capacity 
will be ready and from which date the Tenderer may start installation, which 
approvals or permits are required and how long they typically take, and how 
the Commencement Date obligations apply if the airport-side supply is not 
available in time. 

A35: Fraport Greece will provide the necessary electrical infrastructure up to the 
designated electric bus charging area at each airport, terminating at the relevant 
electrical switchgear/distribution panel. The required airport-side electrical 
infrastructure will be available from 15 February 2027. The Service Provider shall 
be responsible for the supply, installation, connection, commissioning, operation 
and maintenance of the chargers, including all cabling and connections from the 
Fraport Greece-provided switchgear/connection point to the chargers. No special 
permits or approvals are required for the installation and connection of the 
chargers. Following completion of the installation, the Service Provider shall 
provide to Fraport Greece the relevant as-built documentation/drawings of the 
installed charging infrastructure, as required for the notification/update of 
HEDNO (ΔΕΔΔΗΕ).  

In the event that the airport-side electrical infrastructure is not available by the 
relevant Commencement Date, the Service Provider shall not be held responsible 
for any delay in the operation of the electric buses that is directly attributable to 
the unavailability of the Fraport-provided electrical supply. 

In any case, the provisions set forth in Annex 6, paragraph 11.5., of the RfP apply. 

Q36: Baggage delivery standard: Annex 6 paragraph 8.1 refers to a last-bag 
standard of 35 minutes as a Concession Agreement standard with a 100% 
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target, Annex 6 paragraph 8.2 sets committed targets of 25 and 30 minutes, 
and Clause 7.9.2 of the Model Agreement uses 30 minutes as the trigger for 
penalties. Please state the single binding threshold per aircraft category and 
confirm the measurement method (first-bag / last-bag registration under 
Annex 6 paragraph 13.3) that will be applied to determine compliance and to 
calculate penalties. 

A36: The Concession Agreement standard of 35 minutes for last-bag delivery 
represents the minimum service level that Fraport Greece must achieve.  

According to Annex 6, paragraph 8.2 “Service Delivery Standards and Committed 
Targets”, Tenderers are required to state the service delivery standards and 
performance targets they commit to achieve as part of their Proposal. 
Compliance with the Concession Agreement standard remains mandatory, while 
Tenderers are encouraged to commit to more demanding performance targets.  

Compliance and performance monitoring will be based on the last-bag 
registration methodology described in the RfP. Any contractual penalties shall be 
determined in accordance with the applicable provisions of the Model 
Agreement. 

Q37: Per airport: Which Airport IT systems can the handler connect to (FIDS, 
AODB, BTRS, CUTE, resource management) and what are the interface 
requirements? 

A37: Interfaces, at all airports operated by Fraport Greece, are currently available 
for: 

• FIDS (via file exchange); 

• RMS (Check-in Counter, Gate and Parking Stand Allocation); 

• eGates (via API, including Passenger Seen Location data). 

Any additional interface requests, including connections to other airport systems, 
will be assessed on a case-by-case basis, taking into account technical feasibility, 
implementation eƯort, associated costs, and the technical characteristics and 
requirements of both systems. 

Q38: OƯice facilities: section 3 of Annex C of the BGHR requires suitable 
oƯice facilities within the airport with all necessary amenities including 
telephone, fax, computers and a connection to SITA, while under Annex 6 
paragraph 10.1 the accommodation is leased from Fraport Greece subject to 
availability. Please confirm how a Tenderer is expected to evidence 
compliance with this requirement at bid stage, and whether Fraport Greece 
will confirm, per airport and before the Submission Deadline, which oƯice 
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space and connections can be made available and at which rent, including 
blueprints of available spaces. 

A38: The special requirements and the relevant supporting documentation are set 
out in article 4, paragraph 9.10, and in Annex C of the BGHR, which is binding on 
the Airport Operator, and are reflected accordingly in paragraph 5.3.3.9 “Special 
requirements (par. 9.10)” of the RfP. Accordingly, the Tenderer shall submit the 
documentation on which it is relied to demonstrate compliance with the relevant 
requirements. Please also refer to answer A27. 

More specifically, a declaration by the Tenderer in the submitted Business Plan 
confirming that the required amenities provided for under the BGHR will be 
available shall be considered suƯicient. 

Q39: In annex 6.2 it states the following: 

Furthermore, the Services Provider shall be solely responsible and 
accountable for ensuring compliance with the provisions of the National Civil 
Aviation Security Regulation (NCASR), including its Technical Security 
Directives (TOA1 and TOA2), as well as all other applicable European and 
international laws and regulations related to aviation security, as amended 
from time to time. 

The NCASR and TOA1 are published in a Government Gazette and accessible, 
but TOA 2 is confidential.  

Please provide TOA2 to be able to adhere to this requirement. 

A39: As is well known among providers already operating, or intending to operate, 
in the ground handling services sector at the European level, TOA2 is a 
confidential document issued by the Hellenic Civil Aviation Authority (HCAA) and, 
as such, cannot be distributed by the Airport Operator. Access to TOA2 may be 
requested directly from the HCAA.  

Q40: Another question regarding the Security part in Annex 6.2.  

Reference is made to Regulation (EU) No 185/2010. However, on the oƯicial 
EUR-Lex website it states that this regulation is no longer in force and 
repealed by a successor.  

https://eur-lex.europa.eu/eli/reg/2010/185/oj/eng 

Do we still need to follow the regulation they mention in the RfP or need to use 
its successor? 
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A40: The reference to Regulation (EU) No 185/2010 shall be understood as a 
reference to the applicable EU aviation security legislation (i.e. Regulation EU 
2015/1998), including its successor legislation, as applicable. 

Q41: Relationship between the required environmental documents: 
paragraph 5.3.3.7 requires waste management plans and an ISO 14001 
certificate, while Annex 5 paragraph 2.9 requires the carbon footprint and 
waste section of an Environmental Management Plan. Please clarify how 
these documents relate to each other, whether the waste management plan 
submitted under article 4 of the BGHR may be identical to the waste section 
of the Environmental Management Plan, and whether both are evaluated 
separately. 

A41: The ISO 14001 certificate is a requirement for Approval set out in article 4, 
paragraph 9.8, of the BGHR and reflected accordingly in paragraph 5.3.3.7 
“Environmental protection (par. 9.8)” of the RfP. The Environmental Management 
Plan forms part of the Standard Conditions set out in article 5, paragraph 3, of the 
BGHR and further detailed in paragraph 5.4 “Standard conditions” and Annexes 5 
and 6 of the RfP. The waste management documentation submitted under the 
Requirements for Approval may be identical to the waste management section of 
the Environmental Management Plan, provided that all applicable requirements 
are satisfied. The same documentation may therefore be submitted under both 
sections where appropriate. 

Q42: Annex 5, chapter 3.2 - in order to provide a credible marketing strategy 
as per the requirement in the RfP (7-year period), please outline the end dates 
of existing airline ground handling contract agreements for each handler on 
the respective 14 airports. Alternatively, please confirm that tenderers are 
allowed to base their business plans based on their own assumptions and 
letters of intent by airlines. 

A42: The end dates of the current licenses and associated Agreements is 15 
February 2027. 

Q43: […] 

Access to this question is restricted due to the confidential information contained 
in Annexes 7 and 8 of the RfP. Accordingly, the question and its answer will be 
distributed only to Tenderers that have complied with, or will comply with, the 
requirements of paragraph 3.2 “Tender documents – Access to restricted 
documents” of the RfP. 

Q44: To ensure that all bidders prepare their operational plans, resource 
calculations and pricing on an identical basis, please provide a binding flight-
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level schedule dataset covering one representative week per month for the 
relevant planning period. The dataset should include, at minimum: 

flight date  

flight number 

aircraft type 

registration or load configuration Bulk / ULD 

STA/STD for respective arrival / departure events 

flight link information between STA/STD 

apron/terminal stand position 

origin and destination airport codes 

# of arriving and departing passengers 

# of inbound and outbound baggage 

# of inbound and outbound cargo in t 

# of inbound and outbound mail in kg 

Please confirm that this dataset will constitute the mandatory and exclusive 
schedule basis to be used by all bidders for staƯing, equipment, capacity and 
cost calculations, and that bidders shall not use alternative schedules or 
individual assumptions. 

A44: Tenderers are expected to prepare their operational plans, resource 
requirements, staƯing models, equipment deployment and financial calculations 
based on the information provided in the RfP documentation, including the traƯic 
forecasts and supporting annexes, together with their own expertise, experience 
and professional assessment. 

The evaluation will take into account the realism, consistency and adequacy of 
the assumptions, methodologies and solutions proposed by each Tenderer in 
demonstrating compliance with the requirements of the RfP. Accordingly, 
Tenderers shall develop their Proposals using their own planning assumptions 
and submit the Proposal they consider most appropriate for the provision of the 
Services. 

Q45: […] 

Access to this question is restricted due to the confidential information contained 
in Annex 7 of the RfP. Accordingly, the question and its answer will be distributed 
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only to Tenderers that have complied with, or will comply with, the requirements 
of paragraph 3.2 “Tender documents – Access to restricted documents” of the RfP. 

Q46: […] 

Access to this question is restricted due to the confidential information contained 
in Annex 7 of the RfP. Accordingly, the question and its answer will be distributed 
only to Tenderers that have complied with, or will comply with, the requirements 
of paragraph 3.2 “Tender documents – Access to restricted documents” of the RfP. 

Q47: […] 

Access to this question is restricted due to the confidential information contained 
in Annex 7 of the RfP. Accordingly, the question and its answer will be distributed 
only to Tenderers that have complied with, or will comply with, the requirements 
of paragraph 3.2 “Tender documents – Access to restricted documents” of the RfP. 

Q48: […] 

Access to this question is restricted due to the confidential information contained 
in Annexes 7 and 8 of the RfP. Accordingly, the question and its answer will be 
distributed only to Tenderers that have complied with, or will comply with, the 
requirements of paragraph 3.2 “Tender documents – Access to restricted 
documents” of the RfP. 

Q49: […] 

Access to this question is restricted due to the confidential information contained 
in Annex 7 of the RfP. Accordingly, the question and its answer will be distributed 
only to Tenderers that have complied with, or will comply with, the requirements 
of paragraph 3.2 “Tender documents – Access to restricted documents” of the RfP. 

Q50: According to Annex 6, § 11.10 GSE Documentation, the Tenderer shall 
submit a separate, searchable PDF file for each piece of equipment. Each PDF 
file shall be named using the company designator corresponding to the 
specific equipment. 

Each file should include the following (as further outlined in Annex 5 § 2.9 
Suitability of GSE): 

− small photo of the GSE 

− essential specification sheet 

− registration/circulation permit 

− Certificate of lifting capacity 
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Please clarify if the carts & dollies can be submitted as a group GSE, 
considering the significant amount of similar equipment with exactly the 
same pictures and specification sheets. 

A50: For carts and dollies only, the required documentation may be submitted as 
a single group GSE file, provided that all units are of the same manufacturer, type, 
and model. 

The file shall clearly state, at the beginning, the total number of GSE included and 
the corresponding identification numbers (IDs) of each cart or dolly covered by the 
submission. It shall also include the year of manufacture of each unit and any 
other equipment-specific characteristics or specifications that may diƯer 
between individual units. 

For any other equipment and/or vehicle, the requirements set out in Annex 6, 
paragraph 11.10 “GSE Documentation” of the RfP shall apply in full, and separate 
documentation files shall be submitted as specified. 

Q51: According to Annex 5, § 11.3.2 “Charging of Apron Buses,” the available 
charging provision is defined as a maximum installed capacity of 225 kVA per 
charger. 

Please clarify whether this capacity may be split between two chargers, 
allowing two buses to be charged simultaneously. 

If only one charger is permitted, a dual-output charger may be installed, 
enabling two buses—parked on opposite sides—to be charged 
simultaneously, within the maximum capacity of 225 kVA? 

A51: It is understood that the reference made is to Annex 6, paragraph 11.3.2 
“Charging of Apron Buses”.  

For all Airports, except for Thessaloniki (SKG) and Rhodes (RHO) Airports, the 
available infrastructure allows for one charger with a maximum total capacity of 
225 kVA. This may be either a single-output or a dual-output charger, meaning that 
two buses may be charged simultaneously through a dual-output charger, 
provided that the total simultaneous power demand does not exceed 225 kVA. 

For Thessaloniki (SKG) and Rhodes (RHO) Airports, the infrastructure allows for up 
to two chargers, with a maximum combined capacity of 450 kVA. Each charger 
may also be dual-output, provided that the applicable power limits are respected. 

Q52: According to Chapter 3, “Instructions to Tenderers,” § 3.9 
“Communication, Addresses and Representative”, each Tenderer should 
appoint a duly authorized Representative. The Representative must have a 
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Power of Attorney authorizing him/her to undertake whatever actions are 
required or foreseen by the RFP documents. 

In this respect, please clarify whether an oƯicial/certified English translation 
is required for the purposes of the tender submission. 

In addition, we kindly request your clarification as to whether the same 
translation requirement applies to the Tenderer’s Articles of Association, as 
issued in their latest valid version by the General Commercial Registry 
(G.E.MI.). 

A52: According to paragraph 3.1. “Language of the Tender procedure” of the RfP, 
all documents included in Proposals shall be drafted in the English language or 
shall be accompanied by an oƯicial translation into the English language, except 
for all documents submitted in accordance with article 4 of the BGHR, as 
reflected accordingly in paragraph 5.3. “Requirements for Approval” of the RfP, 
which shall be provided exclusively in the Greek language or shall be 
accompanied by an oƯicial translation into the Greek language (except for 
insurance contracts that may be submitted either in Greek or English language).  

Therefore, the Power of Attorney (or any other equivalent document) authorizing 
the Tenderer’s Representative to undertake whatever actions are required or 
foreseen by the RFP documents, provided that is not included in the documents 
required in accordance with article 4 of the BGHR, shall be submitted in the 
English language. If it is originally executed in a language other than English, then 
translation requirements apply. 

As regards the translation of the Tenderer’s Articles of Association, provided that 
is included in documents required in accordance with article 4 of the BGHR (see 
paragraphs 5), shall be submitted exclusively in the Greek language. If it is 
originally executed in a language other than Greek, then translation requirements 
apply. 

Q53: According to Chapter 4, “Submission of Proposals,” when a Tenderer 
submits a proposal for more than one (1) Lot, the required documentation for 
the Standard Conditions of each Lot must be organized in separate folders 
within a single ZIP file to be uploaded to the Standard Conditions submission 
binder. 

We kindly request clarification on whether, in the case of submission for 
combined Lots, the Tenderer may provide a single folder covering the 
Standard Conditions for all Lots, rather than submitting separate folders for 
each Lot. In such case, the separation by Lot would apply only to the 
requirements related to equipment and staƯing submissions. 
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A53: In the event that a Tenderer intends to submit Proposals for more than one 
Lot, a single combined Proposal shall be accepted. As regards the Standard 
Conditions, a single combined Proposal shall be accepted, provided that the 
Tenderer, where necessary, identifies the Lot to which the supporting 
documentation relates. 

Therefore, the relevant reference in paragraph 4.2. “Submission Instructions” of 
the RfP is rephrased as follows: “If a Tenderer submits a Proposal for more than 
one (1) Lot, the required documentation for the Standard Conditions of each Lot 
may be organized in the same folder in the single zip file which is to be 
uploaded to the Standard Conditions submission binder, provided that the 
Tenderer, where necessary, identifies the Lot to which the supporting 
documentation relates. For the “Prerequisites” and “Requirements of Approval” 
only one submission is required.”.  

Q54: According to Chapter 4, “Submission of Proposals,” documents shall not 
be scanned and converted to PDF as images; they must be generated 
electronically directly from the original digital source file (typically by 
exporting or printing to PDF). 

Documentation related to equipment may be submitted as scanned PDFs, 
provided that each document is submitted as a separate file and named in a 
manner that clearly identifies the equipment described. 

Please confirm that the equipment Specifications and Registrations will 
acceptable submitted in scanned format only. 

A54: It is confirmed. According to paragraph 4.3. “Format” of the RfP any 
information or documentation related to equipment that is reasonably available 
only in non-readable format may be submitted as scanned PDF documents, 
provided that the content is clear and legible and each document is submitted as 
a separate file and named in a manner that clearly identifies the equipment 
described. 

Furthermore, it should be noted that Annex 5, paragraph 2.9 “Suitability of GSE” 
describes the required contents of each equipment file. 

Q55: In the context of the RFP process and with reference to the requirements 
for documenting professional experience under Article 4 of the BKEE, we 
kindly request your clarification regarding the evaluation of personnel with 
dual specialization. 

More specifically, we would like to confirm whether professional experience 
is assessed exclusively based on the specialty code reflected in the social 
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security records (e-EFKA), or whether additional supporting documentation 
may be taken into consideration. 

In cases where an employee holds dual specialization—duly reflected in the 
employment contract and declared in the ERGANI Information System—but 
their social security records only indicate one of these specializations, please 
clarify whether experience acquired under the second specialization may 
also be recognized, provided it is supported by appropriate documentation. 

Such documentation may include, indicatively, the employment contract, 
ERGANI records, and any other evidence demonstrating the actual 
performance of relevant duties. 

Given that neither the BGHR nor the RFP explicitly regulate this specific 
scenario, we would appreciate your guidance on how such cases will be 
assessed during the evaluation process. 

A55: For personnel experience required under article 4 of the BGHR and paragraph 
5.3.3.3. “Tenderer’s Experience (par. 9.4)” of the RfP, the relevant certificates 
issued by the employee’s social security institution shall be submitted. The 
Tenderer shall be responsible for providing the appropriate additional supporting 
documentation demonstrating compliance with the applicable requirements.  

Q56: Submission structure for multiple Lots – combined Standard Conditions 
(Reference: Section 4.2)  

Kindly confirm whether a Tenderer submitting Proposals for both Lot 1 
(Baggage Handling Services) and Lot 2 (Ramp Handling Services) may submit 
a single combined Proposal per Airport, provided that compliance per Lot is 
clearly identified and the documentation structure allows clear allocation of 
requirements per Lot where applicable. Given that Lot 1 and Lot 2 constitute 
an operationally integrated ground handling function that may be supported 
by common personnel, equipment and procedures, kindly confirm whether 
the submission of a consolidated set of Standard Conditions documentation 
for both Lots would be acceptable, clearly marked as applicable to both Lots 
in the respective submission envelope. 

A56: It is confirmed. Please refer to answer A53. 

Q57: Applicability of Declarations and Certificates across Airports in case of 
Proposals for multiple Airports (Reference: Section 4.3)  

i. Please kindly confirm that, in the event that a Tenderer submits Proposals 
for more than one Airport under the relevant tender processes, any 
declaration submitted as part of a Proposal for a specific Airport shall be 
deemed to refer to, and be applicable to, the relevant Airport and the 
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corresponding RfP/Tender process to which that Proposal relates, 
irrespective of whether the declaration itself expressly identifies such Airport 
and/or the relevant notice/RfP number.  

In this respect, please further confirm that, where the content and substance 
of a declaration are identical for multiple Airports, it shall be suƯicient for the 
Tenderer to address the declaration to Fraport Greece, without the need to 
prepare separate declarations expressly naming each individual Airport 
and/or the corresponding notice/RfP number.  

Accordingly, a single declaration may be submitted in connection with 
Proposals for multiple Airports, provided that the same declaration satisfies 
the applicable requirements for each respective tender process, and such 
declaration shall be understood, for the purposes of each Proposal, as 
referring to the specific Airport and the corresponding RfP/Tender process for 
which that Proposal has been submitted. Please kindly confirm that the 
above approach is acceptable and that no separate declaration, containing a 
specific reference to each individual Airport and/or its corresponding 
notice/RfP number, is required where the content of the declaration remains 
unchanged. 

ii. Furthermore, please kindly confirm that the same original and valid 
certificates may be submitted and relied upon for multiple Airport Tender 
processes, without the need for separate re-issuance per Airport, provided 
that they remain valid as of the applicable submission deadline(s), in 
accordance with the validity period stated on the certificate itself or 
otherwise prescribed under the applicable legislation. 

A57: i. The first part is not confirmed. A separate Proposal shall be submitted for 
each Airport and, accordingly, the relevant declarations and supporting 
documents shall be submitted separately, as part of each Proposal, in respect of 
each Airport and the corresponding RfP/Tender process. As regards the 
declarations, it should be noted that a separate re-issuance per Airport is 
required. 

ii. The second part is confirmed. The same valid certificate may be used and re-
submitted in multiple Airport Tender processes, provided that the certificate 
remains valid and is relevant to the evidence of the respective grounds or 
requirement for which it is submitted. 

Q58: Scope of Solemn Declarations under the Prerequisites Section 
(Reference: Section 5.2)  

i. Kindly confirm that, save for the Solemn Declarations expressly required 
under paragraph 5.2 of the RfP, no additional or separate Solemn 
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Declarations are required under the “Prerequisites” section. For the 
avoidance of doubt, please confirm that all declarations of acceptance and 
compliance required for the “Prerequisites” section are fully covered by the 
Solemn Declarations stipulated in paragraph 5.2 of the RfP and the relevant 
templates provided in the Annexes thereto, and that no further declarations 
are required.  

ii. In relation to the Code of Conduct requirement, please kindly confirm 
whether the Code of Conduct provided in Annex 10 of the RfP is required to be 
attached to the Solemn Declaration of Acceptance of the Terms of the RfP and 
separately signed, or whether the submission of the duly completed and 
signed Solemn Declaration of Acceptance of the Terms of the RfP, which 
expressly refers to the Code of Conduct, shall suƯice. 

iii. In relation to the requirement to provide information on the Tenderer’s 
parent company, sister companies and/or other group or consortium 
members, please kindly confirm that this requirement is satisfied through the 
submission of an up-to-date shareholder chart, duly signed by the Tenderer’s 
legal representative, clearly identifying the relevant group structure and the 
relationship between the Tenderer and the respective entities. 

iv. In relation to the requirement for the UBO’s Solemn Declaration, please 
kindly confirm whether the Solemn Declaration of the identified Ultimate 
Beneficial Owner shall suƯice, with no separate Solemn Declaration being 
required from any other minority ultimate shareholder(s). 

A58: With regard to the above requests for clarification, the following is confirmed: 

i. All declarations required under paragraph 5.2. “Prerequisites” of the RfP are fully 
covered by the “Solemn declarations” and “declarations” stipulated in paragraph 
5.2. of the RfP. However, it should be noted that the templates provided in Annexes 
3 and 4 of the RfP do not cover all the declarations required under paragraph 5.2. 
of the RfP. Therefore, for certain declarations Tenderers shall use their own 
wording in accordance with the relevant requirement. 

ii. The duly completed and signed Solemn Declaration of Acceptance of the Terms 
of the RfP, as per model provided in Annex 3-Ib of the RfP, which expressly refers 
to the Code of Conduct, shall be suƯicient. No separate signature on the Code of 
Conduct shall be required. 

iii. An up-to-date shareholder/group structure chart, duly signed by the Tenderer’s 
legal representative, clearly identifying the relevant group structure and the 
relationship between the Tenderer and the respective entities, shall be accepted 
for the purposes of satisfying the relevant requirement set out in paragraph 5.2. 
“Prerequisites” of the RfP. 
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iv. According to paragraph 5.2. “Prerequisites” of the RfP, the relevant Solemn 
Declaration shall be submitted by the Tenderer, its common shareholders and its 
Ultimate Beneficial Owner(s). As regards the Ultimate Beneficial Owner(s), the 
requirement applies to the Ultimate Beneficial Owner(s) identified in accordance 
with the applicable provisions of Law 4557/2018, as amended and in force.  

Q59: Clarification regarding the last paragraph of Section 5.3.2  

We note that the requirements in the last paragraph of Section 5.3.2 appear 
to impose requirements additional to those provided for under the BGHR and 
would therefore appreciate Fraport Greece’s explicit confirmation of the 
approach set out below. 

In relation to the requirements set out in Section 5.3.2 “Grounds for 
Exclusion”, and in particular the requirements concerning aƯidavits or 
Solemn Declarations, please kindly confirm that, where an aƯidavit is 
required under Section 5.3 but is not provided for under the applicable Greek 
legislation, a Solemn Declaration (Υπεύθυνη Δήλωση) duly submitted 
electronically through gov.gr shall be deemed suƯicient and acceptable for a 
Tenderer established in Greece, in accordance with the applicable Greek 
legislation. For the avoidance of doubt, please kindly confirm that the above 
shall apply generally to all cases under Section 5.3 where an aƯidavit is 
referred to or required (including, by way of example, Section 5.3.2(c)), and 
that solemn declaration executed through gov.gr suƯices and no additional 
formality or aƯidavit shall be required. 

Furthermore, in relation to the last sentence of Section 5.3.2, please kindly 
confirm that any oƯicial statement from the competent public authorities 
confirming that the relevant documents or certificates are not issued, or do 
not cover all cases of the “Grounds for Exclusion”, shall only be required 
where specifically requested by Fraport Greece, and shall not be required 
upfront where the applicable Greek legislation does not provide for the 
issuance of the relevant document or certificate. 

A59: Firstly, it should be noted that the last paragraph of paragraph 5.3.2. 
“Grounds for exclusion (article 4, paragraph 9.1 of the BGHR)” of the RfP applies 
where the competent authority of the Member State or country concerned does 
not issue the supporting documents or certificates required under article 4, 
paragraph 9.1. of the BGHR and reflected accordingly in paragraph 5.3.2 of the 
RfP, or where such documents or certificates do not cover all the cases of 
paragraph 5.3.2.  

As regards the first question, where an aƯidavit is required and no provision for 
aƯidavits exists under the applicable legislation of the relevant Member State or 
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country, it may be replaced by a Solemn Declaration made by the person 
concerned before a competent judicial or administrative authority, a notary, or a 
competent professional or trade body of the relevant Member State or country of 
origin or of the relevant Member State or country in which the Tenderer is 
established, in accordance with the provisions of the RfP. 

As regards the second question, it is confirmed that an oƯicial statement from the 
competent public authorities confirming that the relevant documents or 
certificates are not issued, or do not cover all cases of paragraph 5.3.2. “Grounds 
for Exclusion” of the RfP shall only be required where specifically requested by 
Fraport Greece. 

Q60: Clarification in relation to the additional Declaration of Compliance with 
the BGHR required under Section 5.3.3.9 of the RfP  

With regard to the requirement that all documents be submitted in English, 
subject to the specified exceptions, please kindly confirm that the additional 
Declaration of Compliance with the BGHR required under paragraph 5.3.3.9 
of the RfP may be submitted in the Greek language, without the need for an 
English translation.  

Please kindly also confirm that, for the purposes of demonstrating 
compliance, it shall be suƯicient for such declaration to expressly confirm 
compliance with the applicable prerequisites and requirements of the BGHR 
framework, without the need to repeat or reproduce the individual 
requirements in the declaration, provided that the relevant supporting 
documentation is duly submitted and appropriately referenced and 
traceable.  

A60: The additional Declaration of Compliance with the BGHR required under 
paragraph 5.3. “Requirements for Approval” of the RfP, provided that is not 
included in the documents required in accordance with article 4 of the BGHR, 
shall be submitted in the English language. If it is originally executed in a language 
other than English, then translation requirements apply. 

For the purposes of demonstrating compliance, the Declaration shall expressly 
set out and address in suƯicient detail the applicable prerequisites and 
requirements of the BGHR framework, including the relevant special 
requirements applicable to the respective ground handling category. 

Q61: Authentication of Electronically Issued Certificates  

Please kindly confirm that electronically issued certificates and oƯicial 
documents issued by the competent Greek public authorities through oƯicial 
digital platforms, including criminal record certificates issued through 
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gov.gr, shall be accepted as valid and suƯicient for the purposes of the 
Tender, without any additional authentication, certification, legalisation or 
certification by a lawyer, including where the electronically issued document 
does not bear a digital signature, provided that its oƯicial electronic issuance 
and authenticity can be verified through the relevant electronic verification 
mechanism.  

For the avoidance of doubt, please kindly confirm that this applies in 
particular to criminal record certificates issued electronically through gov.gr, 
as well as to GEMI certificates, AADE, EFKA certificates and any other oƯicial 
certificates or documents electronically issued by the competent public 
authorities.  

A61: All electronically issued certificates and oƯicial documents issued by the 
competent Greek public authorities through their oƯicial digital platforms shall be 
accepted, provided that their authenticity and validity can be verified through an 
oƯicial electronic verification mechanism provided by the issuing authority, such 
as a QR code, verification code or other equivalent electronic means. 

Q62: Criminal Record Certificates for UBO (Reference: Section 5.3.2(c))  

In cases where a shareholder of the Tenderer is a legal entity, kindly clarify 
whether it is required to submit criminal record certificates for the members 
of the Board of Directors of that corporate shareholder, or whether the 
submission of the criminal record certificate(s) of the Ultimate Beneficial 
Owner is suƯicient for compliance. 

A62: According to paragraph 5.3.2.(c) “Grounds for exclusion (article 4, paragraph 
9.1 of the BGHR)” of the RfP, in case where the Tenderer is a legal entity, only 
criminal record certificates of its Chairperson of the Board of Directors, its Chief 
Executive OƯicer, its Ultimate Beneficial Owner(s) and the person(s) authorized to 
represent the Tenderer before third parties are required. No additional criminal 
record certificates are required. 

Q63. GSE Age Requirements (Section 11.8 of Annex 6): With reference to 
Section 11.8 of Annex 6 (Age Requirements), please kindly confirm whether 
the maximum-age thresholds specified therein apply to fully electric, zero-
emission GSE. Given that the stated purpose of the age requirements is to 
modernize the GSE fleet, improve environmental performance and reduce 
CO₂ emissions, fully electric, zero-emission GSE inherently achieves these 
objectives irrespective of its age. Accordingly, please kindly confirm that fully 
electric, zero-emission GSE is excluded from the maximum-age thresholds 
set out in Section 11.8, and may therefore be counted towards the applicable 
fleet compliance percentages irrespective of its date of manufacture.  
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A63: The age requirements set out in Annex 6, paragraph 11.8. “Age 
Requirements” apply to the categories of equipment expressly listed therein, 
irrespective of the type of propulsion used. However, the use of fully electric and 
zero-emission GSE is strongly encouraged. 

Q64. Procurement and Replacement Requirements in case of Light-Duty 
Passenger Cars (Section 2.10 of Annex 5): Please kindly clarify whether the 
requirements set out in Section 2.10 of Annex 5, including the submission of 
purchase orders or proforma invoices for equipment not yet in possession 
and the supporting documentation demonstrating that the replacement 
process has been initiated within fifteen (15) months after the 
Commencement Date, also apply to light-duty passenger cars, which are 
expressly included as a category of equipment under Section 11.8 “Age 
Requirements”. Please kindly confirm the applicable approach for light duty 
passenger cars, taking into consideration that such vehicles may be procured 
from standard manufacturer catalogues and may not require a purchase 
order or proforma invoice at the relevant stage. 

A64: The requirements of Annex 5, paragraph 2.10. “GSE Procurement, 
Commissioning and Licensing Programs” apply to all equipment included in the 
GSE inventory submitted as part of the Proposal and relied upon by the Tenderer 
in demonstrating compliance with the requirements of the RfP.  

However, for light-duty passenger cars with conventional license plates for use on 
public roads,) we will accept a commitment for procurement without the 
submission of purchase orders or pro forma invoices, provided that all other 
applicable requirements of the RfP are met. 

Q65. Applicability of the Canopy Passenger Stairs Requirement at Seasonal 
Airports (Annex 6, Paragraph 11.4 – Passenger Stairs): Considering the highly 
seasonal operational profile of certain Airports, the predominant operation of 
turboprop aircraft, including ATR-family aircraft, and the specific operational 
and meteorological conditions prevailing at several island Airports, including 
frequent strong winds, please kindly clarify whether the requirement for 
weather-protected (canopy) passenger stairs is intended to apply uniformly 
across all Airports, irrespective of their specific operational environment and 
aircraft mix, or whether compliance may take into consideration Airport-
specific operational conditions, aircraft types, and the actual operational 
suitability, usability and safety of canopy-equipped passenger stairs. In this 
respect, please kindly confirm whether any flexibility or diƯerentiated 
compliance approach may be applied where the use of canopy-equipped 
passenger stairs is not operationally suitable, practicable or safe due to the 
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specific aircraft mix, weather conditions or other operational characteristics 
of the relevant Airport. 

A65: The requirements of Annex 6, paragraph 11.4. “Passenger stairs”, of the RfP 
apply to all Airports.  

The compliance percentages have been established taking into account the 
diƯering operational and meteorological conditions across the Airports. The 
Proposal should demonstrate how the Tenderer intends to achieve compliance 
with the applicable requirements while ensuring safe and eƯicient operations 
through the deployment of suitable equipment of appropriate specification and 
features appropriate for the characteristics of the relevant Airport. 

The Airport Operator may, where justified by operational or safety considerations, 
assess specific operational arrangements during the term of the Agreement. Such 
considerations shall not modify the compliance obligations set out in Annex 6, 
paragraph 11.4. of the RfP. 

Q66: Organisational and operational structure. Tables showing the handling 
times are denoted by using PERT diagrams. Please clarify that those diagrams 
can be presented in the work timeline breakdown chart format commonly 
used in ground handling (Gantt chart) showing the timelines for the individual 
ground handling supplies, resources and personnel. 

A66: Pursuant to article 4, paragraph 9.6, of the BGHR, which is binding on the 
Airport Operator, and as reflected accordingly in paragraph 5.3.3.5.(c) “Tenderer’s 
organisational and operational structure (par. 9.6)” of the RfP, the Tenderer is 
required to submit tables setting out the projected aircraft turnaround/handling 
times in the form of time schedules (PERT diagrams) for each category of Ground 
Handling Services. 

Q67: Art. 4 BGHR requirements. "Para. 5.3.3.7(a) requires certificates 
demonstrating that all equipment, materials and supplies used by the 
Tenderer do not cause environmental pollution exceeding the limits 
established under the applicable legislation. Can you please confirm that 
electrical equipment is automatically exempt from that requirement? 

Also, please confirm whether technical specifications issued by the 
manufacturer, stating the applicable emission standards of the respective 
equipment, are considered suƯicient evidence to meet this requirement." 

A67: Pursuant to article 4, paragraph 9.8(a) of the BGHR, which is binding on the 
Airport Operator, and as reflected accordingly in paragraph 5.3.3.7(a) 
“Environmental protection (par. 9.8)” of the RfP, the Tenderer submits certificates 
demonstrating that all supplies used do not cause environmental pollution at 
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levels exceeding those permitted under the applicable legislation. The 
abovementioned provisions do not exclude electrical equipment. 

As regards the relevant evidence, the Tenderer shall be responsible for providing 
the appropriate additional supporting documentation demonstrating compliance 
with the applicable requirements.  

Q68: Tender process, evaluation and Proposal formalities. Please confirm, if 
electronically issued bank guarantees (e.g. SWIFT MT760 or a qualified e-
signed PDF from a non-Greek acceptable bank) be accepted as 'electronic 
issuance' under para. 3.7, thereby removing the obligation to deliver an 
original hard copy in Athens within three business days? If so, what evidence 
of electronic issuance is required? 

A68: Pursuant to paragraph 3.7. “Participation Letter of Guarantee” of the RfP, 
where the Participation Letter of Guarantee is issued electronically, it shall be 
submitted exclusively electronically as part of the Tenderer’s Proposal, and no 
hard copy is required. The Tenderer shall ensure that the electronically issued 
Participation Letter of Guarantee is submitted in a form that enables its 
authenticity and validity to be verified by Fraport. 

Q69: Tender process, evaluation and Proposal formalities. Will all questions 
and answers be circulated to all tenderers in anonymised form? 

A69: All questions and answers are published in anonymised form. 

Q70: Tender process, evaluation and Proposal formalities. Please provide the 
indicative timetable from the Submission Deadline (28.09.2026) through 
evaluation, AUC consultation, award decision, HCAA Approval, licence 
issuance, signature of the Ground Handling Agreement and the Lease/IT&T 
Agreements, up to the planned commencement on 15.02.2027. Mobilisation 
(GSE delivery, recruitment, training, Airport ID cards) has to be planned 
against this timetable. 

A70: The timing of the intermediate stages is governed by the applicable 
procedures and timeframes provided for in articles 4 and 5 of the BGHR, which is 
binding on the Airport Operator, and does not fall within the discretionary 
administrative remit of Fraport. In any event, the planned commencement date 
for the provision of Services remains 15.02.2027. 

Q71: Tender process, evaluation and Proposal formalities. Para. 4.3 requires 
documents to be generated natively and not scanned, with an exception for 
equipment documentation and documents bearing original physical 
signatures. Please confirm that bank guarantees, apostilled declarations, 
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criminal record extracts, tax/social security certificates and notarised 
documents fall under that exception. 

A71: We confirm that the documents referred to in the question may be submitted 
in scanned form, in accordance with the exception provided for in paragraph 4.3 
“Format” of the RfP. In any event, Fraport reserves the right, at any stage of the 
Tender procedure, to request the submission of the relevant documents in hard 
copy. 

Q72: Tender process, evaluation and Proposal formalities. Para. 4.3 requires 
consecutive page numbering from the title page including the total page 
count for each document. Does this also apply to third-party certificates, 
authority-issued documents and to the Excel files (Annex 7, GSE list, StaƯing 
Plan) or is it ok to file these documents under separate filenames but within 
the required "per chapter" folder structure? 

A72: Third-party certificates and authority-issued documents are not required to 
bear consecutive page numbering and may be submitted separately. 

Also Excel files do not require page numbering. The Excel files may be submitted 
under separate filenames, provided that where a reference is made to an Excel 
file, it shall be clearly and easily traceable.  

Q73: Tender process, evaluation and Proposal formalities. Para. 2.4 and para. 
6.1.1 state that 'price competitiveness is a significant factor', and Annex 5 
para. 3.4 requires the proposed ground handling charges per aircraft category. 
However, no price criterion appears on the weighting table. Please clarify 
exactly how the proposed charges to Airport Users enter the evaluation, 
under which criterion they are scored, and whether lower proposed charges 
result in a higher score. 

A73: The proposed ground handling charges per aircraft category, as required 
under paragraph 3.4 “Ground Handling Charges and Other Revenues” of Annex 5 
of the RfP, will be taken into consideration as part of the overall evaluation of the 
Business Plan and will not be assessed as a separate evaluation criterion. 
Accordingly, there is no separate weighting assigned to the proposed ground 
handling charges in the evaluation weighting table. The proposed charges will be 
considered in the context of the relevant evaluation criteria, including the overall 
competitiveness and reasonableness of the Business Plan assumptions. Lower 
proposed charges will not, in themselves, result in a higher score under a separate 
price criterion. 

Q74: Tender process, evaluation and Proposal formalities. Is the scoring 
performed per airport, per Lot, or per airport-and-Lot combination? Is a 



 

35 | P a g e  
 

separate ranking established for each Lot at each airport, and can a tenderer 
be ranked first in Lot 1 and outside the top three in Lot 2 at the same airport? 

A74: The Tender procedure is conducted per Airport and per Lot. The scoring will 
be determined separately for each Lot. 

Q75: Tender process, evaluation and Proposal formalities. What is the tie-
break rule if two tenderers achieve identical weighted scores? 

A75: Although the prospects of identical weighted scores are almost negligible, in 
such cases the Tenderer who has received the highest score in the most Criteria 
for Assessment (C1, C2 and C3) will be ranked first.  

Q76: Tender process, evaluation and Proposal formalities. Para. 6.1.3 states 
that 'certain strategic areas have been expressly identified and will receive 
enhanced consideration during the evaluation process'. Please list these 
strategic areas explicitly, as they are not identified anywhere in the RfP. 

A76: The strategic areas referred to in paragraph 6.1.3 “Scoring and ranking of 
Proposals” are reflected throughout the RfP in the relevant requirements and 
provisions, including, indicatively, opportunities for Tenderers to propose 
solutions or measures beyond the minimum requirements, where expressly 
stated to be taken into consideration during the evaluation. 

Q77: Tender process, evaluation and Proposal formalities. Para. 6.2 refers to 
consultations with the Airport Users Committee (AUC). What is the AUC's 
formal role and weight in the selection, at what stage is it consulted, and will 
its opinion be disclosed to the tenderers? 

A77: AUC’s role in the selection process is as provided for in the applicable BGHR 
(see, in particular, article 5 of the BGHR), which is binding on the Airport Operator. 

Q78: Tender process, evaluation and Proposal formalities. Para. 6.1.2 allows 
Fraport to invite tenderers to presentations/interviews. Please indicate the 
expected timing, format, duration and language, whether they may change 
the awarded score. 

A78: The presentation/interview process is supplementary and, as such, is 
intended to be used only where ambiguities arise in a Tenderer’s Proposal and 
further clarification is required, without aƯecting or modifying the awarded score. 

Should the process be initiated, the Tenderer concerned will be notified in due 
time of the way the presentation/interview will be conducted, allowing suƯicient 
time for preparation. 

Q79: Legal framework, Lots and HCAA Approval. If a Greek legal entity 
(subsidiary or branch) is required, by which milestone must it exist - at 
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submission, at award, at HCAA Approval or at signature of the Agreement? 
Can the Proposal be submitted by the parent company with the commitment 
to incorporate a Greek entity that will hold the Right? 

A79: Pursuant to article 4, paragraph 5, of the BGHR, and paragraph 5.3.1. “Right 
to Participate (article 4, paragraph 4 and 5 of the BGHR)” of the RfP, the right to 
participate in the Tender procedure is granted to legal entities subject to the 
conditions set out therein. 

Q80: Legal framework, Lots and HCAA Approval. RfP para. 3.13.2 provides that 
a tenderer intending to apply for Additional Ground Handling Services under 
Article 4 BGHR agrees these will also be included in the Agreement. By when 
must such an application be made, does it have to be declared in this 
Proposal, and does it influence the evaluation of Lots 1-3? 

A80: The provision of paragraph 3.13.2 “Acceptance of the terms of the 
Agreement” of the RfP is intended to regulate the contractual treatment of 
Additional Ground Handling Services. Accordingly, the granting of such services 
remains subject exclusively to the applicable procedure and conditions set out in 
BGHR. Where such services are awarded to the Tenderer, they will be incorporated 
into the Agreement under the terms set out in the Model Agreement. 

Q81: Model Agreement, insurance and regulatory compliance. Model 
Agreement Cl. 21.3 requires each policy to name Fraport Greece, the Greek 
State, the Lenders and the Grantor as additional insured with a waiver of 
subrogation. The aviation insurance market normally provides this via AVN 
67B / airport-owner endorsements rather than full additional-insured status. 
Will Fraport accept market-standard endorsement wording? 

A81: Aviation market-standard endorsement wording will be accepted, provided 
that it substantially provides equivalent protection to the requirements of Clause 
21.3, including recognition of Fraport Greece, the Greek State, the Grantor and the 
Lenders together with an appropriate waiver of subrogation and/or waiver of 
recourse in their favor. 

Q82: Model Agreement, insurance and regulatory compliance. Model 
Agreement Cl. 21.4 requires the insurers and terms to be approved by Fraport 
before signature. What is the approval procedure, who reviews, and what is 
the expected turnaround, given the tight window between HCAA Approval and 
the Commencement Date currently standing at 15.02.2027? 

A82: Review will be performed by Fraport Greece. The successful Tenderers will 
be requested to submit evidence of the required insurance coverage, including 
applicable endorsements, insurers and limits of liability. Fraport Greece will 
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complete its review as promptly as reasonably practicable. The successful 
Tenderers are encouraged to engage with Fraport Greece at an early stage. 

Q83: Model Agreement, insurance and regulatory compliance. Para. 5.3.3.7(c) 
allows newly established providers and providers commencing at an airport 
for the first time 12 months from Approval to obtain ISO 14001. Model 
Agreement Cl. 12.12 however requires a certified, airport-specific EMS to be 
submitted 30 days before commencement. Please reconcile and confirm 
whether a group-level ISO 14001 with an airport-specific EMP satisfies the 
requirement at start-up. 

A83: The Model Agreement prevails; therefore, the new Ground Handling Service 
Provider’s EMS shall be submitted as provided for. In the interim period, we will 
accept (a) a valid group-level ISO 14001 certification for the scope of Services, 
and (b) airport-specific EMPs. Within the max 12-month period, as provided for in 
the BGHR and the RfP, we expect the respective Airports to be added in their 
certification scope. 

Q84: Model Agreement, insurance and regulatory compliance. Annex 6 
chapter 18 requires the provider to acknowledge and respond to Airport 
Operator requests within three (3) working days, whereas Model Agreement 
Cl. 20.3 sets five (5) Business Days with a EUR 500 penalty per instance of non-
compliance. Please confirm which deadline governs. 

A84: Please take into consideration the five (5) Business Days timeframe set out 
in Clause 20.3 of the Model Agreement. 

Q85: Model Agreement, insurance and regulatory compliance. Model 
Agreement Cl. 22 contains an unlimited indemnity with no cap on aggregate 
liability and no exclusion of indirect or consequential loss, and Cl. 22.4 
provides that penalties are payable irrespective of any loss suƯered. Will 
Fraport accept an overall liability cap and a mutual exclusion of indirect and 
consequential damages, in line with normal ground handling practice (cf. IATA 
SGHA Article 8)? 

A85: The terms of the Model Agreement, which forms an integral part of the RfP, 
shall apply. 

Q86: Model Agreement, insurance and regulatory compliance. Annex 6 
chapter 18 provides that if certain services are replaced by centralised 
infrastructure the provider must remove the related equipment. Which 
services are candidates for centralisation over the Term (e.g. GPU/400Hz, pre-
conditioned air, apron bus operations, GSE pooling, baggage make-up), over 
what horizon, and is stranded investment compensated? 
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A86: Please refer to article 9 of the PD 285/1998 and to article 7 of the BGHR, 
which is binding on the Airport Operator. 

Q87: Model Agreement, insurance and regulatory compliance. Model 
Agreement Cl. 24.1.1 warrants incorporation under the laws of Greece and Cl. 
24.1.11 warrants full awareness of the Concession Agreement, which has not 
been made available to tenderers. Will the relevant extracts of the 
Concession Agreement (in particular Article 27 and Appendices 5 and 6, 
which are referred to in Cl. 4.5.2, 5.3 and 30.2.4) be disclosed, at least under 
the Declaration of Confidentiality? 

A87: As mentioned in the Glossary of the RfP, the Concession Agreements, ratified 
by Law 4389/2016, are published in the Government Gazette and are therefore 
freely accessible (see Government Gazette 94/Α/27.05.2016). 

Q88: Personnel, qualifications and staƯing. Company experience threshold: 
paragraph 5.3.3.3(b) requires that at least sixty per cent (60%) of the 
permanent (non-seasonal) personnel, by job specialty and per category of 
Ground Handling Services, satisfy the personnel experience requirements. 
Please clarify on which population the 60% is calculated for a Tenderer 
entering the Greek market - and on which reference date the threshold is 
assessed (submission, HCAA Approval or commencement of the Services), 
given that the airport workforce will only be recruited after the award. Since 
named personnel is not available at every station for a new market entrant - 
can this requirement be fulfilled by means of a declaration? 

A88: Considering that the personnel must be named in the Proposal, as provided 
for in answers A16, A17 A16, A17, A19, A20, A21, A22, A27, the company 
experience requirements set out in article 4, paragraph 9.4, of the BGHR and 
reflected accordingly in paragraph 5.3.3.3 (b) “Tenderer’s Experience (par. 9.4)” of 
the RfP shall form part of the Proposal. Pursuant to article 5 of the BGHR, the 
fulfilment of the requirements set out in article 4 of the BGHR, which is binding on 
the Airport Operator, is subject to verification by the Airport Operator.  

It should be noted that the company experience requirement that at least sixty per 
cent (60%) of the permanent (non-seasonal) personnel, by job specialty and per 
category of Ground Handling Services, satisfy the applicable personnel 
experience requirements applies, without exception, to all Tenderers. 

Q89: Personnel, qualifications and staƯing. Transfer of personnel: Annex 6 
paragraph 12.2 and Annex 5 paragraph 3.9 provide that the Tenderer should 
consider absorbing staƯ from other providers in the event of market share 
shifts or where an incumbent is not awarded a Right. Please state Fraport 
Greece's position on whether Presidential Decree 178/2002 (implementing 
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Directive 2001/23/EC on transfers of undertakings) applies to a change of 
ground handling provider at these airports, i.e. whether the successful 
Tenderer would automatically assume the employment relationships of an 
outgoing provider. In order to quantify the commitment requested, please 
make available per airport the headcount by category (permanent / seasonal), 
job specialties, seniority profile, the applicable collective labour agreement 
and any airport-specific allowances or established practices (island 
allowance, shift premiums, transport, accommodation), and the accrued 
severance and leave liabilities. This materially aƯects the personnel costs in 
the Business Plan. 

A89: During the assessment of the Proposals, their legality will be evaluated in 
accordance with all applicable legislation. In any case, the provision of paragraph 
3.9 “Social Attitude” of the Annex 5 of the RfP is not related to the preparation of 
the Business Plan, as it merely constitutes an expression of the Tenderer’s 
intention to take the relevant actions according to the applicable law, should the 
need arise. 

Q90: Tender process, evaluation and Proposal formalities. "Para. 5.3.3.1(b) 
requires the Tenderer to submit balance sheets for the last two financial 
years, whereas Annex 5, para. 1.2 requires audited financial statements for 
the last three fiscal years. 

If the Tenderer’s audited financial statements for FY2025 are not yet available 
by the submission deadline, would the submission of the audited 
consolidated financial statements of the group to which the Tenderer belongs 
be acceptable for FY2025?" 

A90: In case the Tenderer’s audited financial statements are not yet available, the 
unaudited financial statements for the respective year will be accepted, provided 
that they are submitted together with a Tenderer’s solemn declaration confirming 
that the figures contained in the unaudited financial statements correspond 
exactly to the figures recorded in the Tenderer’s books. The audited consolidated 
financial statements of the group to which the Tenderer belongs will be accepted 
only if the Tenderer’s financial data are explicitly stated therein. 

Q91: Tender process, evaluation and Proposal formalities. Para. 5.3.3.1 
requires separate accounting records for ground handling activities pursuant 
to Article 5 of PD 285/1998. For a foreign group whose statutory accounts are 
not segmented in this way, is an auditor-certified segment report or 
management account extract accepted? 

A91: Tenderers may submit the relevant supporting documentation in accordance 
with the applicable commercial and accounting practices of their country of 
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establishment, provided that such documentation demonstrates compliance 
with the applicable requirement. In all cases, the adequacy and suƯiciency of the 
documentation submitted will be assessed by Fraport Greece. 

Q92: Personnel, qualifications and staƯing. The term 'Airport operating hours' 
is used throughout (100% availability of ground handling services, continuous 
presence of at least one provider, permanent manning of the STACO) but is 
nowhere defined. Please state, per airport, the current and planned operating 
hours by season, and the rules and notice periods for extended operating 
hours. 

A92: Operating hours are subject to operational constraints and are published on 
the website: https://www.fraport-greece.com/en/our-
expertise/aviation/operating-hours.html.  

Q93: Personnel, qualifications and staƯing. Annex 6 para. 8.1 and Model 
Agreement Cl. 4.6 require a schedule ensuring the continuous presence of at 
least one provider throughout the operating hours, 'enforced with particular 
stringency' during low traƯic. How will this rota be allocated between the 
three providers and is the standby presence remunerated? 

Α93: Please refer to article 14 of the BGHR, which is binding on the Airport 
Operator. 

Q94: […] 

Access to this question is restricted due to the confidential information contained 
in Annex 7 of the RfP. Accordingly, the question and its answer will be distributed 
only to Tenderers that have complied with, or will comply with, the requirements 
of paragraph 3.2 “Tender documents – Access to restricted documents” of the RfP. 

Q95: Personnel, qualifications and staƯing. Are there any restrictions on 
employing non-Greek EU nationals or third-country nationals with a right to 
work in Greece for airside positions, and how is 'suƯicient knowledge of the 
Greek language' assessed in practice for ramp and baggage personnel who 
have no passenger contact? 

A95: There is no specific restriction on the employment of non-Greek EU nationals 
or third-country nationals who have the right to work in Greece. The applicable 
procedure for the relevant checks by the competent Greek authorities, as 
provided for in TOA 1, shall apply. For the requirement concerning suƯicient 
knowledge of the Greek language, please refer to article 4 of the BGHR, which is 
binding on the Airport Operator. 

Q96: GSE - electrification and charging infrastructure. Charging infrastructure 
- ownership, cost and lead time in the context of the requirement to submit a 
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detailed charging feasibility assessment (Annex 6 paragraph 11.3.3.): who 
owns and pays for the electrical connection, metering, cabling, transformer 
or substation upgrades and civil works up to the charger, and what lead time 
should we assume? Annex 6 paragraph 11.3.2 provides that Fraport Greece 
makes the supply available up to a defined metering or connection point 
while the Service Provider provides, installs, operates and maintains the 
chargers. Please also clarify, per airport, the physical location of the 
connection point and its distance from the designated bus parking positions, 
the property or lease regime applicable to the charger footprint and cabling, 
who owns the charger asset, and what happens to it - and whether any 
compensation is payable - at the end of the Term or upon an earlier loss of the 
Right. 

A96: Fraport Greece will be responsible for the provision and associated cost of 
the electrical infrastructure required to make the electrical supply available at the 
designated bus charging area at each airport. This includes, where required, the 
electrical connection, upstream cabling, switchgear, transformer/substation 
upgrades and associated civil works up to and including the designated electrical 
switchgear/connection point. The required Fraport Greece-provided electrical 
infrastructure will be available from 15 February 2027. The Service Provider shall 
be responsible, at its own cost, for the supply, installation, connection, 
commissioning, operation and maintenance of the chargers, including all cabling 
and connections from the Fraport Greece-provided switchgear/connection point 
to each charger. The connection points will be located within or in the immediate 
vicinity of the designated bus parking/charging areas. The chargers and the 
downstream infrastructure supplied and installed by the Service Provider shall 
remain the property of the Service Provider during the Term. Upon expiry or earlier 
termination of the relevant Right/Agreement, the treatment of the chargers and 
Service Provider-installed infrastructure shall be governed by the applicable 
provisions of the Agreement. 

Q97: GSE - electrification and charging infrastructure. What is the contracted 
power capacity of each Airport, and what capacity (kVA) can be made 
available to each handler for charging, both within and outside the permitted 
charging window? Please confirm the figure is guaranteed for the duration of 
the Term. 

A97: Μax available capacity for each Service Provider will be 225 kVA for all 
Airports, except Thessaloniki (SKG) and Rhodes (RHO) Airports where the max 
capacity per Service Provider will be 450 kVA.  

This will be available within the charging window. Outside the permitted charging 
window, charging shall be subject to the applicable operational restrictions and 
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availability of electrical capacity at the respective Airport and, therefore, no 
specific charging capacity is guaranteed outside that window, unless otherwise 
agreed with Fraport Greece. The capacity figure is guaranteed for the duration of 
the Term of the Agreement. 

Q98: GSE - electrification and charging infrastructure. Is the permitted 
charging window fixed per airport, or can it be adjusted seasonally by 
agreement? The windows diƯer materially between airports, as does the 
number of chargers per handler. Please confirm (a) that the stated window 
and number of chargers are contractually guaranteed, (b) that the chargers 
and charging positions are exclusive to each handler, and (c) what happens 
operationally and contractually if the window proves demonstrably 
insuƯicient for the fleet required to serve the forecast traƯic. 

A98: The charging windows are fixed per Airport. They may be adjusted, including 
on a seasonal basis, subject to operational requirements and 
agreement/coordination between Fraport Greece and the Service Provider. As 
regards to be the above requests for clarification, it is confirmed that:  

(a) The stated window and number of chargers are contractually guaranteed. 

(b) The chargers and charging positions are exclusive to each Service Provider.  

(c) The charging windows are considered suƯicient for the fleet required to serve 
the forecast traƯic. Should operational circumstances demonstrate that 
adjustments are required, the matter will be addressed through cooperation 
between the parties with a view to reaching a mutually acceptable solution. 

Q99: GSE - electrification and charging infrastructure. At Aktion (PVK) and 
Kefallinia (EFL), Annex 6 para. 11.3.1 'Start of Bus Operation' states that apron 
bus deployment 'shall be limited to electric vehicles' but the same section 
also states that 'for the time being, and until otherwise required by the Airport 
Operator, such bus shall be non-electric'. These two statements contradict 
each other. Please clarify which applies, and whether any apron bus at all 
must be held at these two airports. 

A99: At Aktion (PVK) and Kefallinia (EFL) Airports, apron buses are not required for 
routine operations. A non-electric bus is required only for contingency or 
emergency situations, while the electric bus requirement applies only if regular 
bus operations are introduced. 

Q100: GSE - electrification and charging infrastructure. At PVK and EFL the 
minimum GSE list in para. 11.2 omits apron buses entirely, and chapter 6 of 
Annex 6 does not contain the general all-electric apron bus clause. 
Nevertheless, the Model Agreement penalty table (Cl. 7.6) still provides for 
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EUR 25,000 per non-compliant Ramp Bus. Please confirm that no bus-related 
penalty or electrification obligation can arise at PVK and EFL. 

A100: Penalties remain applicable should bus operation be required at such time. 

Q101: GSE - electrification and charging infrastructure. Annex 6 para. 11.1 
requires all electrical GSE to be accompanied by the manufacturer's charger, 
and para. 11.5 states Fraport has designated specific eGSE recharging areas. 
Please provide, per airport, the location, number and power rating of existing 
eGSE charging points, the planned expansion, and confirm whether eGSE 
charging electricity is separately metered and at what rate. 

A101: Fraport Greece has designated specific areas at each Airport for the 
recharging of eGSE, in accordance with Annex 6, paragraph 11.5. “Environmental 
Compliance (Electrical GSE)” of the RfP. The Service Provider remains responsible 
for providing the appropriate manufacturer-approved charging equipment 
required for its eGSE, in accordance with Annex 6, paragraph 11.1. “General 
requirements” of the RfP. The exact locations and the characteristics of the 
existing electrical infrastructure available for eGSE charging, including the 
available connection points and their respective power ratings, will be 
communicated/provided on an airport-by-airport basis. It is confirmed that the 
charging electricity is separately metered. Charging for GSE is chargeable to the 
tenant, and the pricing policy applied, as well as the invoicing principles, follow 
the same procedure as that applied to electricity. 

Q102: GSE - operations, permits and pooling. Annex 6 para. 11.1 requires the 
use of electric or hybrid (in electric mode) vehicles within enclosed areas 
such as baggage halls. Please confirm this obligation applies from the 
Commencement Date and clarify whether it covers baggage tractors and 
conveyor belts operating partly inside and partly outside the baggage hall. 

A102: It is confirmed. This requirement applies at all times to all equipment 
operations within enclosed areas. 

Q103: GSE - staging, parking, charging, maintenance, refuelling. Annex 6 para. 
11.7 provides that if Fraport develops designated GSE maintenance facilities 
the provider will be required to use them, subject to charges. Are such 
facilities planned at any airport, over what horizon, and what indicative 
charge should be assumed? Until then, is on-apron and in-lease-area 
maintenance permitted, including hot works with permit? 

A103: At this stage, no specific arrangements have been determined regarding the 
development of dedicated GSE maintenance facilities. On-apron and in-lease-
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area maintenance, including hot works with permit, are permitted, provided that 
the Service Provider complies with the applicable laws.  

Q104: GSE - operations, permits and pooling. Please confirm whether the 
fleet age compliance percentage (50% by 2028, 60% by 2029, 80% by 2030, 
90% by 2031, 100% from 2032) is measured per equipment type or across the 
total of the six listed equipment types. Also please explain how the 10% 
absolute tolerance is applied to small fleets. 

A104: The fleet age compliance percentage is measured per equipment type. An 
example of its application is provided in the RfP (see, in particular, Annex 6, 
paragraph 11.8. “Age Requirements”). 

Q105: GSE - operations, permits and pooling. Further to question 28 of the first 
batch: there are three conflicting provisions on the pooling of Ground Support 
Equipment. Annex 6 paragraph 11.2 contemplates pooling 'when and where 
pooling arrangements are applied under the applicable law'; section 5.1(c) of 
Annex C of the BGHR prohibits the use of equipment belonging to another 
handler or self-handler except in emergencies; and Clause 4.5.3 of the Model 
Agreement prohibits the Company from entering into any pooling agreement 
at all, save with a specific permission of the competent State Authority. 
Please clarify whether GSE pooling is permitted, under which conditions and 
with which approvals. 

A105: Please refer to article 14 of the BGH Regulation, which is binding on the 
Airport Operator. 

Q106: GSE - operations, permits and pooling. Annex 6 para. 11.4 requires that 
'any new or additional aircraft passenger stairs introduced at the Airport shall 
be electrically powered and equipped with solar-panel capability'. Please 
confirm whether this applies to towable stairs as well as self-propelled stairs. 

A106: The requirement applies to all aircraft passenger stairs. 

Q107: Baggage handling and service level standards. How is the BTRS 
accessed by handlers - which licences, terminals, hand-held scanners and 
interfaces are required, and what rates per device or per unit are charged? 
Please confirm whether the scanners, terminals and hand-helds are provided 
by Fraport Greece or must be procured by the Service Provider, which 
interface options exist towards the Service Provider's own systems (BSM, 
BUM, BCM inbound and BPM, BNS, BCM outbound), and what the BTRS charge 
per bag is. 

A107: The BTRS is a centralized airport infrastructure. BTRS charges are payable 
by the airline. The scanning equipment is provided by Fraport Greece. Any 
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interfaces required between the BTRS and the Service Provider's systems will be 
coordinated as necessary. 

Detailed information on airport charges can be found at https://www.fraport-
greece.com/en/our-expertise/aviation/airport-charges.html. 

Q108: Baggage - BHS, make-up, reclaim, OOG, tracing. Annex 6, chapter 13, 
item 1 leaves the allocation of responsibilities for out-of-gauge and Level 3 
baggage to the tenderer. Please clarify who currently performs Level 3 
screening resolution and re-introduction into the system at each airport, 
whether the ground handler is expected to provide personnel for the Level 3 
area, and who bears the cost. 

A108: Level 3 screening is performed by contracted service providers. Following 
resolution, baggage is returned to the Ground Handling Services Provider for 
further handling, in accordance with the available airport infrastructure. OOG 
baggage, following completion of the screening process, shall likewise be 
collected by the Ground Handling Services Provider for further handling. 

Q109: Service levels, performance measurement and quality monitoring. The 
Customer Service Standards refer to measurement through ASQ surveys, 
Google reviews, customer satisfaction terminals and mystery shopping. Will 
results attributable to a ground handling provider be shared? 

A109: Where available and attributable, such results may be shared with the 
relevant Service Provider. 

Q110: Service levels, performance measurement and quality monitoring. 
Model Agreement Cl. 5.7 requires the Company to assist in the provision of 
PRM services, including support with rebooking and accommodation. PRM 
assistance at Greek airports is the airport operator's responsibility under 
Regulation (EC) 1107/2006. Please clarify the expected scope and whether it 
is remunerated. 

A110: The reference concerns responsibilities that remain with the airline towards 
its passengers, including PRMs, and not responsibilities assigned to the Airport 
Operator under Regulation (EC) 1107/2006. 

Q111: IT, telecommunications and communication systems. Please provide 
the IT&T Pricelist / IT&T Service Catalogue referred to in Annex 6 paragraph 7.1 
and Clause 16.4 of the Model Agreement, together with the standard IT&T 
Services Agreement to be signed under paragraph 6.4 of the RfP. The price list 
should cover CUTE back-oƯice positions, FIDS and StaƯ Pages, private radio 
network handsets and airtime, data ports and VLAN connections, data center 
hosting and IT&T support services. 
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A111: The latest “ΙT&T Pricelist” is attached. The “IT&T Service Catalogue” as 
updated from time to time is published to the website https://www.fraport-
greece.com/en/our-expertise/b2b/it--telecoms.html. For IT&T services 
provisioning the agreement between the parties is the signed cost proposal 
prepared by Fraport Greece for the services required by the customer, of which the 
template is also attached. 

Q112: IT, telecommunications and communication systems. Air-to-ground 
communication capability is mandatory ('shall establish and maintain') at 
CFU, CHQ, KGS, RHO and SKG, but optional ('may establish') at the other nine 
airports. Please confirm this diƯerentiation. For the five mandatory airports, 
please clarify who obtains the radio frequency license, what the license and 
equipment cost is, and whether Fraport's planned common wireless 
infrastructure will be available at commencement. 

A112: We confirm the diƯerentiation. The license is obtained by the Service 
Provider from HCAA with support from our IT department. Any costs and fees for 
the license, equipment, implementation and service provisioning are borne by the 
Service Provider. The existing common wireless infrastructure cannot be used to 
provide Air to Ground services. 

Q113: IT, telecommunications and communication systems. Annex 6 para. 7.1 
prohibits the installation of antennas and active network components and 
provides that IT&T services are delivered only via Fraport's network. How can 
a provider operate its own resource management, rostering, turnaround 
management and load control applications on airside handheld devices? Is 
airside Wi-Fi or a mobile data solution available, at what cost, and is a private 
APN permitted? 

A113: The Service Provider can use the mobile network or the airport Wi-Fi (where 
available). Any solution must be coordinated with IT. Access to company 
application resources over the mobile network shall be performed via secure VPN 
connectivity. Private APN is not permitted. 

Q114: […] 

Access to this question is restricted due to the confidential information contained 
in Annex 6, paragraph 10.4, of the RfP. Accordingly, the question and its answer 
will be distributed only to Tenderers that have complied with, or will comply with, 
the requirements of paragraph 3.2 “Tender documents – Access to restricted 
documents” of the RfP. 

Q115: […] 
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Access to this question is restricted due to the confidential information contained 
in Annexes 6 (paragraphs 10.2. and 10.4.) and 7 of the RfP. Accordingly, the 
question and its answer will be distributed only to Tenderers that have complied 
with, or will comply with, the requirements of paragraph 3.2 “Tender documents – 
Access to restricted documents” of the RfP. 

Q116: […] 

Access to this question is restricted due to the confidential information contained 
in Annex 6, paragraph 10.3, of the RfP. Accordingly, the question and its answer 
will be distributed only to Tenderers that have complied with, or will comply with, 
the requirements of paragraph 3.2 “Tender documents – Access to restricted 
documents” of the RfP. 

Q117: Tender process, evaluation and Proposal formalities. Can the 3rd party 
agreements in the bid-phase be covered by declarations? 

A117: Whether the question concerns the requirement of paragraph 5.3.3.7(b) 
“Environmental protection (par. 9.8)” of the RfP, please refer to article 4, paragraph 
9.8, of the BGHR, which is binding on the Airport Operator. Accordingly, the 
relevant documentation demonstrating the fulfillment of the abovementioned 
requirement, shall form part of the Proposal. Tenderers shall be responsible for 
providing the appropriate additional supporting documentation demonstrating 
compliance with the applicable requirements, as part of the Proposal. 

Q118: Utilities, waste, environment. RfP para. 5.3.3.7(b) requires Tenderers to 
provide waste management plans and relevant third-party agreements in 
accordance with BGHR Article 4 para. 9.8. Please confirm whether these 
documents may be provided on a generic company-wide basis or whether 
separate waste management plans and agreements are required for each 
individual airport. 

A118: The Waste Management Plans shall be part of the airport-specific EMPs. The 
relevant third-party agreements can be company-wide but with specific reference 
to each individual airport. 

Q119: Safety, security, access and permits. Per airport: what is the procedure, 
lead time and cost for Airport ID cards, and what background check is 
required? Please also state whether an annual quota per handler applies, 
describe the process and lead time for seasonal staƯ, and define the 
conditions governing temporary revocation and return of ID cards referred to 
in Annex 6 paragraph 12.2 - in particular whether these are to be defined by 
Fraport Greece or by the Service Provider. 
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A119: Airport ID cards are issued by Fraport Greece in accordance with the 
applicable security regulations and requirements to include issuance, temporary 
revocation and return, as in force. It is the responsibility of the Service Provider to 
ensure the timely completion and submission of all prerequisites required for 
issuance.  

Q120: Safety, security, access and permits. Which airport-delivered training 
courses are mandatory for handler staƯ (marshalling, airside driving, security 
awareness, SMS, human factors, ERP), how often are they run and what do 
they cost per participant? Please also state, per airport, the available 
capacity and the lead time for booking, and confirm whether the full initial 
workforce required at all fourteen airports can be trained before the 
commencement date of 15 February 2027. 

A120: Please refer to Annex 5, paragraph 2.13. Recruitment, Familiarization and 
Training” of the RfP. Airport-delivered mandatory training currently includes 
Security Awareness, SMS-related training and Airside Driving training. Marshalling 
training is provided on a train-the-trainer basis. For purely training at present no 
training fees apply. The Airport Operator will use all reasonable eƯorts to ensure 
the timely availability and completion of the required training programmes prior to 
the commencement of services. 

Q121: Airport infrastructure, apron and stands. Annex 1 states there is no GSE 
refuelling infrastructure and no fuel hydrant system at SKG, and that EV 
recharging facilities exist 'under the responsibility of the equipment owner'. 
Please provide the equivalent information for all 14 airports, in particular 
whether 400 Hz fixed ground power and pre-conditioned air are available at 
any stand, since this determines the required GPU and ACU fleet. 

A121: No refueling infrastructure, fuel hydrant system and 400Hz fixed ground 
power or pre-conditioned air facilities are currently available as centralised 
infrastructure at the Airports. 

Q122: […] 

Access to this question is restricted due to the confidential information contained 
in Annexes 7 and 8 of the RfP. Accordingly, the question and its answer will be 
distributed only to Tenderers that have complied with, or will comply with, the 
requirements of paragraph 3.2 “Tender documents – Access to restricted 
documents” of the RfP. 

Q123: […] 

Access to this question is restricted due to the confidential information contained 
in Annexes 7 and 8 of the RfP. Accordingly, the question and its answer will be 
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distributed only to Tenderers that have complied with, or will comply with, the 
requirements of paragraph 3.2 “Tender documents – Access to restricted 
documents” of the RfP. 

Q124: […] 

Access to this question is restricted due to the confidential information contained 
in Annexes 7 and 8 of the RfP. Accordingly, the question and its answer will be 
distributed only to Tenderers that have complied with, or will comply with, the 
requirements of paragraph 3.2 “Tender documents – Access to restricted 
documents” of the RfP. 

Q125: […] 

Access to this question is restricted due to the confidential information contained 
in Annexes 7 and 8 of the RfP. Accordingly, the question and its answer will be 
distributed only to Tenderers that have complied with, or will comply with, the 
requirements of paragraph 3.2 “Tender documents – Access to restricted 
documents” of the RfP. 

Q126: […] 

Access to this question is restricted due to the confidential information contained 
in Annexes 7 and 8 of the RfP. Accordingly, the question and its answer will be 
distributed only to Tenderers that have complied with, or will comply with, the 
requirements of paragraph 3.2 “Tender documents – Access to restricted 
documents” of the RfP. 

Q127: […] 

Access to this question is restricted due to the confidential information contained 
in Annexes 7 and 8 of the RfP. Accordingly, the question and its answer will be 
distributed only to Tenderers that have complied with, or will comply with, the 
requirements of paragraph 3.2 “Tender documents – Access to restricted 
documents” of the RfP. 

Q128: […] 

Access to this question is restricted due to the confidential information contained 
in Annexes 7 and 8 of the RfP. Accordingly, the question and its answer will be 
distributed only to Tenderers that have complied with, or will comply with, the 
requirements of paragraph 3.2 “Tender documents – Access to restricted 
documents” of the RfP. 

Q129: […] 
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Access to this question is restricted due to the confidential information contained 
in Annexes 7 and 8 of the RfP. Accordingly, the question and its answer will be 
distributed only to Tenderers that have complied with, or will comply with, the 
requirements of paragraph 3.2 “Tender documents – Access to restricted 
documents” of the RfP. 

Q130: […] 

Access to this question is restricted due to the confidential information contained 
in Annexes 7 and 8 of the RfP. Accordingly, the question and its answer will be 
distributed only to Tenderers that have complied with, or will comply with, the 
requirements of paragraph 3.2 “Tender documents – Access to restricted 
documents” of the RfP. 

Q131: […] 

Access to this question is restricted due to the confidential information contained 
in Annexes 7 and 8 of the RfP. Accordingly, the question and its answer will be 
distributed only to Tenderers that have complied with, or will comply with, the 
requirements of paragraph 3.2 “Tender documents – Access to restricted 
documents” of the RfP. 

Q132: […] 

Access to this question is restricted due to the confidential information contained 
in Annexes 7 and 8 of the RfP. Accordingly, the question and its answer will be 
distributed only to Tenderers that have complied with, or will comply with, the 
requirements of paragraph 3.2 “Tender documents – Access to restricted 
documents” of the RfP. 

Q133: […] 

Access to this question is restricted due to the confidential information contained 
in Annexes 7 and 8 of the RfP. Accordingly, the question and its answer will be 
distributed only to Tenderers that have complied with, or will comply with, the 
requirements of paragraph 3.2 “Tender documents – Access to restricted 
documents” of the RfP. 

Q134: […] 

Access to this question is restricted due to the confidential information contained 
in Annexes 7 and 8 of the RfP. Accordingly, the question and its answer will be 
distributed only to Tenderers that have complied with, or will comply with, the 
requirements of paragraph 3.2 “Tender documents – Access to restricted 
documents” of the RfP. 

Q135: […] 
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Access to this question is restricted due to the confidential information contained 
in Annexes 7 and 8 of the RfP. Accordingly, the question and its answer will be 
distributed only to Tenderers that have complied with, or will comply with, the 
requirements of paragraph 3.2 “Tender documents – Access to restricted 
documents” of the RfP. 

Q136: […] 

Access to this question is restricted due to the confidential information contained 
in Annexes 7 and 8 of the RfP. Accordingly, the question and its answer will be 
distributed only to Tenderers that have complied with, or will comply with, the 
requirements of paragraph 3.2 “Tender documents – Access to restricted 
documents” of the RfP. 

 

 

 

 

 

 

 

 

 

 

 


