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Disclaimer 

 

Access to the information contained in Annexes 6 (chapters 10.2, 10.3 and 10.4 only), 7 and 8 of this 
Request for Proposal is subject to the Declaration of Confidentiality signed by the Tenderers, pursuant 
to Annex 13. 

Fraport Regional Airports of Greece A S.A. (hereinafter also referred to as “Fraport Greece”) will not be 
liable in any way whatsoever for any direct or indirect damage, loss or cost incurred by any such 
participating person or entity(ies) in respect of this Request for Proposal or Tender procedure. Nothing 
contained or implied in the Request for Proposal, or in the Tender procedure, or any other 
communication by Fraport Greece to any participant or tenderer shall be construed as legal, financial or 
other advice. 

Fraport Greece has used reasonable effort to ensure the integrity and accuracy of the material contained 
in this Request for Proposals. However, no liability is suggested or implied for the contents of the 
Request for Proposal. Participants shall conduct their own investigations and shall satisfy themselves 
as to the merits or otherwise of submitting a Proposal. 
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Glossary 

 

“Agreement” means the Ground Handling Services Agreement, together with its Annexes to be 

executed by the Airport Operator and the successful Tenderers, in respect to the award of Airport Rights 

for the provision of Baggage Handling Services and/ or Ramp Handling Services and/ or Ramp Handling 

Services for In-Flight Catering at the Airport. 

“Airport” means Zakinthos Airport "Dionisios Solomos" (ZTH). 

“Airport Operator” or “Fraport Regional Airports of Greece A S.A.” or “Fraport Greece” means 

the entity responsible for the upgrade, maintenance, management and operation of the Airport in 

accordance with the Concession Agreement as defined herein. 

“Airport User” means any natural or legal person responsible for the carriage of passengers, mail and/ 

or freight by air from/ to the Airport. 

“Airport User Regulations” (hereinafter also referred to as “AUR”) means the Manual, which includes 

the regulations and procedures that all Airport Users shall adhere to as developed, issued and modified 

from time to time by Fraport Greece. 

“Applicable Laws” means any and all relevant national, European and international laws, rules, 

administrative acts or decisions and regulations that are applicable, including the Concession 

Agreement as defined herein. 

“Approval” means the license granted to the Tenderer by the Governor of the Hellenic Civil Aviation 

Authority in accordance with article 4 of the Basic Ground Handling Regulation. 

“Airport’s Users Committee” (hereinafter also referred to as “AUC”) means the committee 

representing the Airport Users, as approved by the Minister of Infrastructure and Transport. 

“Basic Ground Handling Regulation” (hereinafter also referred to as “BGHR”) means the Greek 

ministerial decision No Δ3/Β/16067/3831 issued by the Minister of Infrastructure and Transport 

(Government Gazette B' 1138/03.06.2011), as amended and in force from time to time. 

“Centralised Infrastructure” means the declared centralised infrastructure of the Airport, as listed in 

the Local Ground Handling Regulation as from time to time supplemented, modified or replaced. 

“Concession Agreement” (hereinafter also referred to as “CA”) means one or both of the two 

concession agreements entered into on 14 December 2015 for the upgrade, maintenance, management 

and operation of fourteen (14) regional airports (Cluster A and Cluster B), as duly ratified by Law 

4389/2016 (Government Gazette 94/Α/27.05.2016). 

“Ground Handling Services Provider” (hereinafter also referred to as “GHSP”) means any natural or 

legal person, having the Right to provide to Airport Users any Ground Handling Service at the Airport. 

"Ground Handling Legislation" means the applicable Greek and EU legislation for the provision of 

Ground Handling Services, including the Ground Handling Directive 96/67 (Official Journal of the 

European Communities L.272/36 of 25.10.1996), the Presidential Decree 285/98 (Government Gazette 

A'207/07.09.1998), the Basic Ground Handling Regulation (Government Gazette B' 1138/03.06.2011), 

Airport’s Local Ground Handling Regulation, as revised or amended from time to time, and any other 

related decision or regulation issued by competent authorities as in force from time to time. 

“Ground Handling Services” means the ground handling services, as described in Annex A of the 

BGHR. 

“HCAA” means the Hellenic Civil Aviation Authority or any successor(s) thereof in respect of any of its 

activities. 

“Local Ground Handling Regulation” (hereinafter also referred to as “LGHR”) means the Airport’s 

regulation issued by Fraport Greece and approved by the Minister of Infrastructure and Transport. 

“Lot” means either Lot 1 or Lot 2 or Lot 3. 

“Lot 1” means the Lot concerning the provision of third-party Baggage Handling Services at the Airport. 
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“Lot 2” means the Lot concerning the provision of third-party Ramp Handling Services at the Airport. 

“Lot 3” means the Lot concerning the provision of third-party Ramp Handling Services for In-Flight 

Catering at the Airport. 

“Proposal” means all documents required to be submitted by the Tenderers for each Lot as set out 

herein. 

“Right” means the Airport right granted to the successful Tenderers to provide any of the Services. 

“Request for Proposal” (hereinafter also referred to as “RfP”) means this document, including any 

additional information and clarifications that may be provided to the Tenderers during the Tender 

procedure, as made available to interested parties following publication of the relevant tender notice 

(hereinafter also referred to as “Tender Notice”) in the Official Journal of the European Union as well as 

in the website of Fraport Greece. 

“Services” means all or any of the limited access Ground Handling Services categories 3, 5 and sub-

category 5.7, as described in Annex A of the BGHR, provided to Airport Users at the Airport. 

“Services Provider” means the natural person, company or consortium that has been awarded the 

Right to provide the Services according to the provisions set out herein. 

“Submission Deadline” means the latest date for the submission of a Proposal as defined herein. 

“Tender” means the process in compliance with the stipulations of the Ground Handling Legislation for 

the award of all or any of the limited access Rights for the provision of Baggage Handling Services and/ 

or Ramp Handling Services and/ or Ramp Handling Services for In-Flight Catering to Airport Users at 

the Airport. 

“Tenderer” means the natural person, company or consortium that has submitted or intends to submit 

a Proposal for the provision of the Services.  



 

Page 9 of 94 

1. Preface 

 

The Concession Agreement for Cluster A has been executed for the 40 years’ upgrade, maintenance, 
management and operation of Cretan, Continental Greece and Ionian Sea regional airports, whereas 
the Concession Agreement for Cluster B has been executed for the 40 years’ upgrade, maintenance, 
management and operation of the Aegean Sea regional airports. 

An overview of the airports operated by Fraport Regional Airports of Greece A S.A. and Fraport Regional 
Airports of Greece B S.A. (Fraport Greece A and Fraport Greece B respectively) is provided below: 

 

Table 1: Fraport Greece A Airports 

Cluster A 

Thessaloniki Airport "Makedonia" (SKG) 

Kerkira Airport "Ioannis Kapodistrias" (CFU) 

Zakinthos Airport "Dionisios Solomos" (ZTH) 

Kefallinia Airport "Anna Pollatou" (EFL) 

Aktion Airport (PVK) 

Kavala Airport "Megas Alexandros" (KVA) 

Chania Airport "Ioannis Daskalogiannis" (CHQ) 

 

 

Table 2: Fraport Greece B Airports 

Cluster B 

Rodos Airport "Diagoras" (RHO) 

Kos Airport "Ippokratis" (KGS) 

Santorini Airport (JTR) 

Mikonos Airport "Manto Mavrogenous" (JMK) 

Mitilini Airport "Odysseas Elytis" (MJT) 

Samos Airport "Aristarchos of Samos" (SMI) 

Skiathos Airport "Alexandros Papadiamandis" 
(JSI) 

 

 

Fraport Greece conducts this Tender to grant the Right of one or more Services for a period of seven 
(7) consecutive years to a maximum of three (3) Ground Handling Services Providers per Lot. The 
Tenderers are able to apply for individual Services (Lot) or for any two or for all collectively. 

 

The current RfP refers to Zakinthos Airport "Dionisios Solomos" (ZTH), which is operated by Fraport 
Greece A. 
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2. General Information 

 

2.1. Airport’s Operator Information 

 

Official name  Fraport Regional Airports of Greece A S.A. 

Tax Identification Number (ΤΙΝ) 800641038 

Address 10 Germanikis Scholis Athinon str. 

City Maroussi, Attiki 

Postcode 151 23 

Country Greece 

ΝUTS code EL301 

E-mail address  GHT2026@fraport-greece.com 

URL https://www.fraport-greece.com/en.html 

 

Fraport Regional Airports of Greece A S.A. 

The special purpose Société Anonyme (S.A.) under the name “Fraport Regional Airports of Greece A 
S.A.” (hereinafter referred to as “Fraport Greece”), with its registered office at 10 Germanikis Scholis 
Athinon str., Maroussi, Attiki, Greece, 151 23, was incorporated on 27 February 2015 by virtue of the 
Concession Agreement. The purpose of the company is the upgrade, maintenance, management and, 
generally, the operation of 7 airports. The current RfP refers to Zakinthos Airport "Dionisios Solomos" 
(ZTH). 

A description of the Airport, its facilities, layout and drawings are presented in Annex 1.  

mailto:GHT2026@fraport-greece.com
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2.2. Tender Procedure  

The Tender shall be conducted through an open procedure in accordance with the provisions set out 
herein. 

 

2.3. Publicity 

A Tender Notice for this RfP was sent by electronic means for publication to the Publications Office of 
the European Union. 

The link to the published Tender Notice together with the RfP documentation, except for Annexes 6 
(chapters 10.2, 10.3 and 10.4 only), 7 and 8, is also published on the website of Fraport Greece, as 
follows: https://www.fraport-greece.com/en.html under section “Sustainability”. 

 

2.4. Tender Objectives 

This RfP: 

• Describes the process for the selection of the Tenderers. 

• Provides Tenderers with access to relevant documentation regarding the provision of the Services, 
which are necessary for the preparation of their Proposals. 

• Ensures that a competitive market is sustained with the involvement of multiple Ground Handling 
Services Providers. 

• Specifies the operational framework for the awarded Rights. 

• Specifies the requirements for the provision of the Services. 

• Stipulates the obligation for the use of Airport installations and Infrastructure. 

Fraport Greece conducts this Tender in order to select the Tenderers to be awarded the Right of one or 
more Services for a period of seven (7) consecutive years to a maximum of three (3) Ground Handling 
Services Providers, in accordance with the relevant Ground Handling Legislation, as provided in Annex 
9.  

The selected Tenderers shall be capable of providing high-quality Services with a high level of safety, 
security, environmental protection, quality and health, taking into account that price competitiveness is 
a significant factor in enhancing the business development at the Airport. 

 

2.5. Award of Right 

The award of the Right is subject to the Approval of the Governor of the HCAA, in accordance with 
article 4 of the BGHR. Following such an Approval, successful Tenderers will enter into an Agreement 
with Fraport Greece, valid for a period of seven (7) consecutive years. This Agreement, as per Model 
Agreement provided in Annex 2, defines the rights and obligations of the Ground Handling Services 
Provider (GHSP) in relation to the provision of their Services.  

The anticipated commencement date for the Services is February 15, 2027, subject to the completion 
of all contractual and regulatory requirements. 

 

2.6. Tendered Services 

Ground Handling Services comprise all the activities set out in Annex A of the BGHR which are further 
divided into eleven (11) categories of services. 

The Services that fall under the scope of the Tender are divided into 3 Lots:  

Lot 1: Baggage Handling Services (category 3 of Annex A of the BGHR)  

Lot 2: Ramp Handling Services (category 5, excluding sub-category 5.7, of Annex A of the BGHR)  

Lot 3: Ramp Handling Services for In-Flight Catering (sub-category 5.7 of Annex A of the BGHR) 

Tenderers are eligible to submit a Proposal for a single Service (Lot), any combination of two Services 
(Lots), or all Services (Lots). 
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Only three (3) Airport Rights per Lot are available for the Airport, in accordance with the Airport’s LGHR. 
This means that Airport Rights shall be granted to a maximum of three (3) Ground Handling Services 
Providers. 

In case the Services are further restricted by means of revision of the BGHR and/ or LGHR, the 
successful Tenderers explicitly and unconditionally acknowledge and accept such restriction of the 
awarded Right and hereby irrevocably waive any right to seek compensation for any loss or damage it 
may sustain during the Term of the Agreement as a result of such restriction. 

 

2.7. Scope of Services 

For the purposes of the Tender, the Ground Handling Services that fall under within the scope of the 
Tender, as described in paragraph 2.6. hereof, and detailed in Annex A of the Basic Ground Handling 
Regulation, are described as follows: 

Baggage Handling Services (category 3): 

Handling of baggage in the sorting area, including sorting, preparation for departure, loading onto and 
unloading from the equipment designed to transport baggage between the aircraft and the sorting area 
and vice versa, as well as transportation of baggage from the sorting area to the baggage reclaim area. 

Ramp Handling Services (category 5, excluding sub-category 5.7): 

i. Aircraft marshalling on the ground upon arrival and departure. 
ii. Assistance with aircraft parking and provision of suitable equipment. 
iii. Communication between the aircraft and the airside supplier of services. 
iv. The loading and unloading of the aircraft, including the provision and operation of suitable means, 

as well as the transport of crew and passengers between the aircraft and the terminal, the transport 
of baggage between the aircraft and the terminal and the transport of freight and mail between the 
aircraft and the warehouses. 

v. The provision and operation of appropriate units for engine starting. 
vi. The movement of the aircraft upon arrival and departure, as well as the provision and operation of 

suitable measures. 

Ramp Handling Services for In-Flight Catering (category 5.7): 

Transportation, loading onto and unloading from the aircraft of food and beverages. 

 

2.8. Other Ground Handling Services 

The remaining Ground Handling Services, not restricted by the Airport’s LGHR, as described in Annex 
A of the BGHR (hereinafter also referred to as “Additional Ground Handling Services”), are the 
following: 

• Category 1: Ground Administration and Supervision  

• Category 2: Passenger Handling 

• Category 4: Freight and Mail Handling 

• Category 6: Aircraft Services 

• Category 8: Aircraft Maintenance 

• Category 9: Flight Operations and Crew Administration 

• Category 10: Surface Transport 

• Category 11: Catering Services 

It is noted that the category 7 does not fall within the scope of the Tender. 

 

2.9. Applicable legislation 

The Tender procedure shall be conducted pursuant to the provisions of Directive 96/67/EC, Presidential 
Decree 285/1998, the Basic Ground Handling Regulation (BGHR), Law 3913/2011 and the Airport’s 
Local Gound Handling Regulation (LGHR). 

Full copies of the aforementioned legislation are available in Annex 9. 
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2.10. Submission Deadline 

The deadline for the submission of the Proposals is September 28, 2026, by 17:00 local time 
(“Submission Deadline”). 

All Proposals shall be submitted through the Fraport Greece’s electronic platform “e-Proposals”. Further 
details for the use of such platform are provided below in paragraphs 4.2. and 4.3 hereof. 

Further details for the submission of the Proposals are provided in Chapter 4 hereof.  

 

2.11. Applicable principles  

The Tenderers shall: 

• not act improperly, unlawfully or abusively during the Tender procedure and/or the performance of 
the Agreement, if selected; and 

• take the appropriate measures to ensure the confidentiality of information designated as 
confidential. 
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3. Instructions to Tenderers 

 

3.1. Language of the Tender procedure 

The Tender procedure shall be conducted in the English language.  

All Proposals and all documents included therein and, in particular, all documents that include technical 
requirements (e.g. Standard Conditions), shall be drafted in the English language or shall be 
accompanied by an official translation into the English language. By way of exception and pursuant to 
the provisions of the BGHR, all the supporting documents submitted in accordance with article 4 of the 
BGHR, as referred to in paragraph 5.3. hereof (e.g. certificates and other official documents issued by 
Greek authorities, etc.), shall be provided exclusively in Greek language or shall be accompanied by an 
official translation into the Greek language, except for insurance contracts that may be submitted either 
in Greek or English language. Official translations shall be certified either by a person duly authorised 
under the provisions of Greek or English law, respectively, or by a person legally authorised in the 
country where the relevant document was issued. 

All communications regarding the Tender procedure between the Tenderers and Fraport Greece, as 
well as all exchanges of information, including inquiries and requests for additional information, shall be 
conducted exclusively in English language.  

 

3.2. Tender documents – Access to restricted documents 

Tender documents are as follows: 

• This RfP, including its Annexes, which are incorporated herein and form an integral part hereof. 

• Any additional information provided during the Tender procedure, particularly with respect to the 
provisions hereof and the supporting documents. 

For confidentiality reasons, access to the Annexes 6 (chapters 10.2, 10.3 and 10.4 only), 7 and 8 hereto 
shall be granted to the Tenderers, subject to the condition that the Tenderer shall send to Fraport 
Greece, by e-mail to the following e-mail address: GHT2026@fraport-greece.com, the Declaration of 
Confidentiality, in accordance with Annex 13 hereto, signed, in accordance with paragraph 3.5. herein, 
by the Tenderer itself or by its duly authorised legal representative, together with the relevant supporting 
documents evidencing legal representation and the signatory’s authority to execute the document. Such 
supporting documents include the relevant certificate of valid legal representation, where the Tenderer, 
in pursuant to the applicable legislation, is required to declare its representation and any changes thereto 
with a competent authority (e.g. GEMI or any equivalent authority) or, in any other cases, the relevant 
supporting documents of incorporation and legal representation, as applicable, (e.g. articles of 
association, certificate of changes, Government Gazette publications, resolutions for the constitution of 
the BoD into a body etc., accordingly to the legal form of the Tenderer), accompanied by a declaration 
by the legal representative that such documents remain valid at the time of their submission. 

Following the assessment of the validity of the Declaration of Confidentiality submitted by the Tenderer, 
Fraport Greece shall provide the Tenderer access to the Annexes 6 (chapters 10.2, 10.3 and 10.4 only), 
7 and 8, together with the personal login credentials required to access the electronic platform “e-
Proposals” for the submission of its Proposal. 

 

3.3. Confidentiality 

Tenderers are obliged not to share Annexes 6 (chapters 10.2, 10.3 and 10.4 only), 7 and 8, as well as 
login credentials with third parties. 

Tenderers acknowledge that the aforementioned information is confidential and that Fraport Greece 
may seek compensation for damages incurred due to unauthorized disclosure. 

 

3.4. Inquiries and Additional Information 

Any inquiries, questions or requests for additional information, regarding the provisions of this RfP, shall 
be submitted exclusively by e-mail to the following e-mail address: GHT2026@fraport-greece.com, up 
to September 7, 2026. 

mailto:GHT2026@fraport-greece.com
mailto:GHT2026@fraport-greece.com
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Replies by Fraport Greece to Tenderers’ inquiries, as well as any additional information supplied by 
Fraport Greece, shall be dispatched to all Tenderers up to September 14, 2026. 

In case of failure to supply such information within the above-prescribed timeframe, Fraport Greece shall 
extend the Submission Deadline so that all Tenderers may be aware of all the information needed to 
submit their Proposals. The length of such an extension shall be proportionate to the importance of the 
information. 

Any additional information provided shall be considered as part of this RfP. 

 

3.5. Documentation  

All Proposals shall include the following documents: 

• Prerequisites, as set out in paragraph 5.2. hereof; 

• Requirements for Approval, as set out in paragraph 5.3. hereof; and 

• Standard Conditions, as set out in paragraph 5.4. hereof. 

All supporting documents drafted by the Tenderers themselves shall be digitally signed by the 
Tenderer’s Representatives or accompanied by verification of signature issued by gov.gr or any 
equivalent competent authority. For this purpose, all Tenderers, in particular Tenderers established 
outside of Greece, are advised to possess an advanced electronic signature or an advanced electronic 
signature based on a qualified certificate issued by a qualified trust service provider included in the EU 
Trusted List, in accordance with Regulation 910/2014/EU (“eIDAS Regulation”). 

As referred to in paragraph 3.1. hereof, all Proposals shall be submitted in the English language, unless 
otherwise stated herein or in the relevant provisions of the BGHR. 

 

3.6. Pre-Proposal Site Visit 

Prior to submitting a Proposal, each Tenderer may visit the Airport to explore the Airport facilities, 
observe the general, local and site conditions, ascertain operational arrangements and any other factors 
that may in any way affect their Proposal. 

Individual site visits for each Tenderer shall be arranged to take place on working days (Monday to 
Friday, excluding national holidays) between 10:00 and 17:00 from 10.08.2026 until 31.08.2026, subject 
to prior notice and written approval by Fraport Greece.  

Applications for site visits within the aforementioned period shall be sent by email to the following e-mail 
address: GHT2026@fraport-greece.com, at least three (3) working days prior to the preferred day of the 
site visit and shall include the following information: 

• Company name (or consortium) 

• Full names and scanned copies of the ID/passport of the persons who will attend the site visit 
(maximum three persons) 

• The Lot(s) for which the Tenderer will submit a Proposal 

• Preferred date for the site visit 

Fraport Greece shall undertake all reasonable efforts to organize and coordinate a site visit for each 
Tenderer and shall inform each Tenderer of the specific time and date of the site visit. 

 

3.7. Participation Letter of Guarantee 

For the valid participation in the Tender procedure, each Tenderer shall submit, as part of its Proposal, 
a Participation Letter of Guarantee. 

Failure to submit a valid Participation Letter of Guarantee shall constitute sufficient grounds for the 
rejection of the Tenderer’s Proposal. 

The Participation Letter of Guarantee shall be issued in favor of Fraport Greece, following the exact 
wording of the template provided in Annex 4 and drafted in English language, issued by a bank 
acceptable to Fraport Greece, i.e.: 

mailto:GHT2026@fraport-greece.com
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(i) a bank or financial institution, which has a credit rating for long-term unsecured financing of 
BBB+ (or better) from Standard & Poor’s Corporation, or Baa1 (or better) from Moody’s 
Investors Services, Inc., or BBB+ (or better) from Fitch Ratings, or  

(ii) Alpha Bank S.A., Eurobank S.A., National Bank of Greece S.A., Piraeus Bank S.A. and 
their respective Affiliates.  

For the purposes of this Acceptable Bank definition, a bank or financial institution will meet the 
relevant rating requirement if  

(i) where it has 3 ratings, 2 of its ratings meet the minimum requirement; or  
(ii) where it has one or 2 ratings, one of its ratings meets the minimum requirement; 

The amount of the Participation Letter of Guarantee is for: 

• Lot 1: € 10.000 (ten thousand) 

• Lot 2: € 10.000 (ten thousand) 

• Lot 3: € 10.000 (ten thousand) 

In case a Tenderer participates in more than one Lot, it shall submit one (1) Participation Letter of 
Guarantee for the amount equal to the sum of the individual amounts for each Lot. However, should the 
Tenderer participate in the Tender procedure for more than one (1) airport, it shall submit a Participation 
Letter of Guarantee for each airport separately. 

In case of a consortium, the Participation Letters of Guarantee shall be provided in the name of the 
consortium. 

Within three (3) business days after the submission of their Proposals, the Tenderers shall submit, 
between 10:00 and 17:00, in hard copy, enclosed in a sealed envelope, indicating the sender and, as 
recipient, the Procurement Department of Fraport Greece (Attention of Mrs. E. Mouchti), the original 
Participation Letter of Guarantee to the following address: Fraport Regional Airports of Greece A S.A, 
10 Germanikis Scholis Athinon str., 151 23 Maroussi, Athens, Greece.  

In case of an electronic issuance, Participation Letter of Guarantee shall be submitted exclusively 

electronically (i.e. as part of the Tenderer’s Proposal).  

Receipt of the Participation Letter of Guarantee shall be confirmed either physically or electronically. 

The Participation Letter of Guarantee shall be deemed valid only upon receipt and verification of the 
original by Fraport Greece. Fraport Greece may communicate with the issuers to verify the validity of 
the Participation Letter of Guarantee. 

The Participation Letter of Guarantee shall remain valid for at least thirty (30) days (i.e. until 15.03 2027) 
following the expiry of the validity period of the Tenderer’s Proposals, as referred to in paragraph 3.8 
hereof, failing which the Proposal shall be rejected. Should an extension of the validity period of the 
Tenderers’ Proposals be required, the Tenderers shall be obliged to extend the validity of the 
Participation Letter of Guarantee at their own expense.  

The Participation Letter of Guarantee shall be returned to all Tenders following the completion of the 
Tender procedure. By way of exception, the Participation Letter of Guarantee shall be forfeited where 
the Tenderer: a) provides, knowingly, false information or statements in its Proposal; b) fails to submit 
the required supporting documents within the prescribed timeframe; c) fails to execute the Agreement 
in due time; d) submits an unsuitable Proposal, i.e. a Proposal which is irrelevant to the Tendered 
Services and which is clearly incapable of satisfying, without any substantial modification, the 
requirements of the Ground Handling Legislation, as set out herein; e) fails to respond to the relevant 
invitation by Fraport Greece to explain the cost of its Proposal within the prescribed timeframe, and, as 
a result, its Proposal was rejected; f) during the assessment of the supporting documents submitted, 
pursuant to the provisions set out herein, it is found that the information provided is intentionally 
misleading or that false supporting documents have been submitted, or if the supporting documents 
submitted do not demonstrate the absence of any ground for exclusion or compliance with one or more 
of the selection criteria; g) fails to extend the validity of its Proposal and of its Participation Letter of 
Guarantee when such extension is requested by Fraport Greece in accordance with paragraph 3.8 here 
below. 

 

3.8. Validity of Proposals 

The Proposals shall be valid until 15/02/2027.  
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Any Proposal with a validity period shorter than the abovementioned period shall be rejected. 

The validity period of the Proposal may be extended in writing, upon request by Fraport Greece, prior 
to its expiry, together with a corresponding extension of the Participation Letter of Guarantee, in 
accordance with paragraph 3.7 hereof, for a maximum period equal to the initial validity period set out 
above. In such case, the Proposals of the Tenderers that have accepted such extension prior to the 
expiry of their Proposals shall remain valid and binding upon them for the additional period of extension. 

Following the expiry of the above maximum period for the extension of the validity of the Proposal, 
Fraport Greece may decide to continue the Tender procedure, subject to a relevant decision by its 
competent corporate bodies. 

 

3.9. Communication, Addresses and Representative  

All communications regarding the Tender procedure between the Tenderers and Fraport Greece, as 
well as all exchanges of information, including inquiries and requests for additional information, shall be 
conducted exclusively by e-mail to the following e-mail address: GHT2026@fraport-greece.com. Any 
other form of communication shall be disregarded and shall have no effect, unless otherwise stated 
within the terms of the RfP or required by the Applicable Laws. 

Each Tenderer shall appoint a duly authorised Representative. The Representative must have a Power 
of Attorney or any other equivalent document authorising him/her to undertake whatever actions are 
required or foreseen by this document. 

 

3.10. Compliance 

The Tenderers must comply with the provisions of this RfP. 

Failure to comply with the provisions of this RfP or to provide the information required in their Proposal 
shall constitute sufficient grounds for the disqualification of the Tenderer. Tenderers will have no further 
right for any compensation/ indemnification against Fraport Greece arising out of disqualification. 

 

3.11. Changes to the provisions of RfP  

Any changes to the provisions of this RfP, such as change or postponement of the Submission Deadline 
or other significant changes to the Tender documents, shall be published to the Official Journal of 
European Union (using the standard form “Change”) as well as on the Fraport’s Greece website. 

In case of such significant changes, Fraport Greece shall extend the Submission Deadline so that all 
Tenderers may be aware of all the information needed to submit their Proposals. The length of such an 
extension shall be proportionate to the importance of the change. 

Any changes shall be considered as part of this RfP. 

 

3.12. Tendering Costs 

Tenderers shall acknowledge with the submission of their Proposals that Fraport Greece shall not be 
liable for any of the Tenderers’ expenses incurred as a result of their participation in the Tender 
procedure and any indirect activities related to the Tender as described herein. 

 

3.13. Ground Handling Agreement 

3.13.1. General 

The Gound Handling Services Model Agreement between the Tenderer and Fraport Greece for the 
provision of the Services is provided in Annex 2. 

The provisions of this RfP will be an integral part of the Agreement.  

The execution of the Agreement shall be subject to the Approval. The executed Agreement will 
supersede in all respects any prior descriptions of its nature and contents, as set out in the Model 
Agreement provided in Annex 2 hereof.  

mailto:GHT2026@fraport-greece.com
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Fraport Greece is subject to numerous obligations under its Concession Agreement and other contracts 
with respect to the Airport and the conduct of operations at the Airport. The Agreement contains 
provisions prohibiting the Services Provider from acting or omitting to act in such a way as to cause 
Fraport Greece to be in breach of any such obligation. 

 

3.13.2. Acceptance of the terms of the Agreement 

When submitting their Proposals, the Tenderers shall also provide Fraport Greece with a signed copy 
of the Confirmation Statement as per Annex 3-II, confirming their acceptance of the terms of the Gound 
Handling Services Model Agreement. 

In case a Tenderer, at the time of submission of its Proposal, already operates and provides ground 
handling services at the Airport, it acknowledges that the terms of the Agreement will include and apply 
to all the categories of ground handling services that are already provided at the Airport by virtue of 
previous Agreements. Therefore, the Tenderer expressly agrees for the inclusion of the terms in the 
Agreement related to the Additional Ground Handling Services and amended to the degree necessary 
in order to comply with the new terms included in the Model Agreement attached to this RfP. 

In case a Tenderer, at the time of submission of its Proposal, does not already operate and provide 
ground handling services at the Airport, but intents to apply in accordance with Article 4 of the BGHR 
for Additional Ground Handling Services, it expressly agrees that these services, when awarded, will 
also be included in the Agreement, with the terms already set forth in the Model Agreement. 

 

3.13.3. Performance Letter of Guarantee 

Upon the execution of the Agreement, the Tenderer shall furnish to Fraport Greece a Performance Letter 
of Guarantee, in accordance with the template set out in Annex II of the Agreement as provided in Annex 
2.  

For the Airport, the required amount of the Performance Letter of Guarantee shall be as follows: 

• Lot 1: € 25.000 (twenty-five thousand) 

• Lot 2: € 25.000 (twenty-five thousand) 

• Lot 3: € 20.000 (twenty thousand) 

Should the Tenderer be selected for the provision of Services for two (2) or three (3) Lots, the required 
amount for the Performance Letter of Guarantee shall be the aggregate of the amounts applicable to 
the respective Lots. 

In the event that a Tenderer provides Services within the same Cluster at multiple airports (as listed in 
the Preface of this RfP), the required amount of the Performance Letter of Guarantee shall be cumulative 
across the relevant Lot(s) and airports, subject to a maximum cap of €400,000 per Cluster. 

 

3.13.4. Final adjustments 

Following the Approval and the award of the Ground Handling Licenses the successful Tenderers shall 
be invited to sign the Ground Handling Services Agreement. In the sole event that Fraport Greece, 
pursuant to the Approval, proceeds with any alterations, additions or omissions to the contents of the 
Model Agreement provided in Annex 2 hereof, the Tenderers shall be informed thereof prior to such 
invitation. In such case, the final Agreement to be executed shall supersede in all respects any prior 
descriptions of its nature and contents, as set out in the Model Agreement provided in Annex 2 hereof. 

 

3.14. Transparency 

By submitting their Proposals, the Tenderers guarantee that: 

• The Proposal is submitted on a free and independent basis and has not been and will not be 
communicated to other Tenderers and/or competitors in any way that may influence the 
conditions of the competition; and 

• They have not employed consultants or other persons who have worked for Fraport Greece 
during the preparation of the RfP. 
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3.15. Warranty 

The Tenderers acknowledge that Fraport Greece will rely on the information provided in their Proposal 
when making its decision regarding the selection of the Tenderers to be awarded the Airport Right. 
Furthermore, the Tenderers shall, prior to the award, provide any supporting or confirming 
documentation reasonably requested by Fraport Greece. 

The Tenderers expressly warrant that such information is true and accurate in the case of factual 
statements and based on reasonable assumptions in the case of forecasts and projections. 

 

3.16. Rejections and Withdrawal 

Fraport Greece shall reject any or all Proposals, that fail to comply with the provisions of this RfP, subject 
to a relevant decision by the competent corporate bodies. Any Tenderer may withdraw its Proposal by 
submitting a written request, duly signed by the Tenderer’s Representative, to Fraport Greece. The 
withdrawal of a Proposal prior to the Submission Deadline shall not preclude the Tenderer from 
submitting another Proposal within the Submission Deadline.  

Proposals not submitted within the Submission Deadline shall be rejected. Likewise, Proposals that fail 
to comply with the provisions of this RfP shall be rejected. 

In accordance with Article 5, paragraph 5a, of the BGHR, in the event that a Proposal contains 
information demonstrating non-compliance with the requirements set out in article 4 of the BGHR, as 
defined in paragraph 5.3. hereof, Fraport Greece shall notify the HCAA of the grounds for such non-
compliance, and the HCAA shall be the competent body to decide, within ten (10) days, whether or not 
the Tenderer complies with the requirements. In the event of non-compliance, the Tenderer’s Proposal 
shall be rejected. Fraport Greece shall notify the Tenderer in writing of its decision within a reasonable 
period. 

Tenderers shall have no right for any compensation/ indemnification against Fraport Greece arising out 
of any aforementioned amendments, modifications and/ or disqualification. 

 

3.17. Processing of Personal Data 

In relation to compliance with the General Data Protection Regulation (GDPR) and the applicable legal 

framework governing the protection of personal data, Tenderers are advised that Fraport Greece has 

issued an official Data Protection Notice for Suppliers. This notice forms an integral part of the regulatory 

context applicable to this RfP and can be accessed at the following link: https://www.fraport-

greece.com/en/site-services/data-protection-notice-for-fraport-greece-suppliers.html.  

https://www.fraport-greece.com/en/site-services/data-protection-notice-for-fraport-greece-suppliers.html
https://www.fraport-greece.com/en/site-services/data-protection-notice-for-fraport-greece-suppliers.html
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4. Submission of Proposals 

 

4.1. General Information  

The deadline for the submission of Proposals is September 28, 2026, by 17:00 local time (“Submission 
Deadline”). Late submissions of the Proposals shall not be accepted. 

Proposals shall be submitted in accordance with the provisions of this RfP and further detailed in this 
Chapter. Alternative Proposals shall not be permitted. No Proposal shall be considered unless a valid 
Participation Letter of Guarantee is in place. 

As referred to in paragraph 3.16, the withdrawal of a Proposal prior to the Submission Deadline shall 
not preclude the Tenderer from submitting another Proposal within the Submission Deadline. In such 
case, the resubmission of a Proposal shall supersede the initial submitted Proposal. Only the binders 
(folders) submitted with the latest submission shall be taken into account. 

In case that any piece of the submitted by the Tenderer information is changed during this Tender 
procedure, Tenderers shall immediately notify Fraport Greece. 

By submitting a Proposal, the Tenderers declare that they have investigated the provisions of this RfP, 
that they are fully aware of the relevant procedures and requirements included herein, and that they 
shall be responsible at their own risk for the entire content of their Proposal and all subsequent additions 
and/or changes. 

The Proposal must be complete in every respect. 

All documents drafted by the Tenderers, including the required declarations, shall be signed by the 
Tenderers’ Representative, as set out in paragraph 3.5. 

 
4.2. Submission Instructions 

Proposals shall be submitted through Fraport Greece’s electronic platform ‘e-Proposals’ at the following 
link: https://ecmservices.fraport-greece.com/eProposals. 

Access credentials (Login Name, Initial Password) for the e-Proposals platform shall be communicated 
to the Tenderers, separately to the designated contact details of the Tenderers’ Representatives, 
following the submission of the Declaration of Confidentiality and its supporting documents, as set out 
in paragraph 3.2 hereof. Upon initial login, the system will prompt to change the temporary password. 
Please ensure that the new password is securely recorded for future access. 

Access to the e-Proposals platform will be deactivated upon expiration of the Submission Deadline. 
Uploading must have successfully completed before the expiration of the Submission Deadline. Any 
partial uploads done until access deactivation time shall remain incomplete. Therefore, Tenderers are 
strongly encouraged not to wait until the last day or moment to upload their proposals. 

Tenderers are obliged to retain electronic copies of their Proposal on optical media and/or USB storage 
devices for reference purposes. 

The e-Proposal Platform provides the Tenderers with three (3) distinct binders (folders) into which the 
documents shall be uploaded in sections in zipped format as per relevant descriptions: 

• Prerequisites, the binder is named “Prerequisites”.  

The above binder shall include all documents required in accordance with paragraph 5.2 hereof, 
including the Declarations provided in Annex 3-I and 3-II. 

• Requirements for Approval, the binder is named “Technical”. 

The above binder shall include all documents required in accordance with paragraph 5.3 hereof, 
including the Solemn Declarations as mentioned in paragraph 5.3. 

• Standard Conditions, in the binder is named “Financial”. 

The above binder shall include all documents comprising the Standard Conditions as required in 
accordance with paragraph 5.4 hereof. 

Please note that due to system limitations the binders in the e-Proposals platform are not named 
according to the information to be submitted. 

https://ecmservices.fraport-greece.com/eProposals
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Instructions for the submission via the ‘e-Proposals’ will be found within the platform. The pdf and excel 
files shall be zipped into one single *.zip file for the binders Prerequisites, Requirements for Approval 
and Standard Conditions. Any additional instruction regarding the submission will be communicated to 
the Tenderers if deemed necessary.  

The maximum size for a single uploaded file (*.zip file) for each binder is 4 GB. 

Tenderers are advised to review and potentially adjust their infrastructure and/or firewall policies 
in order to support uploads of considerable sized files. 

If a Tenderer submits a Proposal for more than one (1) Lot, the required documentation for the Standard 
Conditions of each Lot shall be organized in separate folders in the single zip file which is to be uploaded 
to the Standard Conditions submission binder. For the “Prerequisites” and “Requirements of Approval” 
only one submission is required.  

The name of each folder with its subfolders, in the single uploaded zip file (consolidated) for the 
Standards Conditions for each Lot must be such as to clearly indicate the corresponding Lot (i.e. 
Baggage Handling, Ramp Handling or Ramp Handling Services for In-Flight Catering). 

Failure to comply with the submission instructions may render the Proposal not acceptable. 

 

4.3. Format 

All declarations must be submitted following the exact wording of any examples provided herein. The 
declarations must be on company formal letterhead. 

Each chapter must be saved as separate pdf files and organized within an equivalently structured folder 
system. The folder structure of the submitted Proposal’s contents as well as the numbering of the 
chapters and paragraphs must mirror the proposal contents guidelines of Annex 5. All pages shall be 
consecutively numbered from the title page onwards and shall include an indication of the total number 
of pages comprising each document. 

All electronic submitted documentation must be in searchable pdf format or in case of an excel 
workbook file in its original creation format (i.e. *.xlsx). No files should be password or otherwise 
protected. 

Documents shall not be scanned and converted to PDF as images; they must be generated 
electronically directly from the original digital source file (typically by exporting or printing to PDF). 

Documentation related to equipment may be submitted as scanned PDFs, provided that each document 
is submitted as a separate file and named in a manner that clearly identifies the equipment described. 

Any documents that require scanning due to containing original physical signatures shall also be 
submitted as separate PDF files. 

Failure to comply with the submission format may render the Proposal not acceptable.  

 

4.4. Participation Letter of Guarantee 

Failure to submit a valid Participation Letter of Guarantee shall constitute sufficient grounds for the 
rejection of the Tenderer’s Proposal. 

The Participation Letter of Guarantee shall be submitted, as part of Tenderers’ Proposals, in accordance 
with paragraph 3.7. This paragraph defines the applicable requirements and submission formalities. 

Failure to comply with the submission of the original Participation Letter of Guarantee within the 

prescribed timeframe may render the Proposal not acceptable. 
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5. Contents of Proposal 

5.1. General Information 

The contents of the Proposals shall be in line with the guidelines and framework described in this RfP 
and further detailed in this Chapter.  

The structure of the Proposals presented in this chapter and any referenced sections or Annexes shall 
be strictly followed. The guidelines shall be adhered to, and the Tenderers shall provide their input as 
detailed as possible. The Tenderers may be requested, during the assessment period, to answer 
supplementary questions and, in such case, they shall be available for interviews upon request by 
Fraport Greece. 

The Tenderers, in line with Chapter 4, shall submit electronically the following three (3) parts: 

• Prerequisites 

• Requirements for Approval 

• Standard Conditions 

Tenderers shall follow the language instructions set out in paragraph 3.1.  

The contents of each of the aforementioned parts are further described below and detailed in Annex 5 
and Annex 6. 

 

5.2. Prerequisites 

Prerequisites and their supporting documents are described as follows: 

• Tenderer’s Data, as per model provided in Annex 3-Ia hereof; 

• Participation Letter of Guarantee, as per model provided in Annex 4 hereof; 

• Solemn Declaration of Acceptance of the Terms of the RfP, as per model provided in Annex 3-Ib 
hereof. It is noted that the referenced Code of Conduct is attached hereto in Annex 10; 

• Tenderer’s Solemn Declaration, as per model provided in Annex 3-Ic hereof; 

• Tenderer’s Solemn Declaration on the absence of Russian involvement, as per model provided in 
Annex 3-Id; 

• Confirmation Statement as mentioned in paragraph 3.13.2, as per model provided in Annex 3-II. 

• Tenderer’s company profile, including company profile and organisational scheme of the company 
with link to parent company, sister companies and/ or other group or consortium members (if 
applicable); 

• Proof of legal incorporation and its changes, including a certificate of incorporation issued by the 
competent authority, where the Tenderer, in pursuant to the applicable legislation, is required to 
declare its incorporation and any changes thereto with a competent authority (e.g. GEMI or any 
equivalent authority), or, in the absence of such certificate, any relevant document of legal 
incorporation and its changes, such articles of association, certificate of changes, Government 
Gazette publications, resolutions for the constitution of the BoD into a body etc., accordingly to the 
legal form of the Tenderer), accompanied by a declaration that such documents remain valid at the 
time of their submission; 

• Proof of legal representation, including a certificate of legal representation issued by the competent 
authority, where the Tenderer, in pursuant to the applicable legislation, is required to declare its 
legal representation and any changes thereto with a competent authority (e.g. GEMI or any 
equivalent authority), or, in the absence of such certificate, any relevant document of legal 
representation and its changes, such articles of association, certificate of changes, Government 
Gazette publications, resolutions for the constitution of the BoD into a body etc., accordingly to the 
legal form of the Tenderer), accompanied by a declaration that such documents remain valid at the 
time of their submission 

• Solemn Declaration by the Tenderer, its common shareholders and its Ultimate Beneficial Owners 
(UBO) that the Tenderer shall notify Fraport Greece of any proposed change in the common 
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shareholding structure, including any sale, assignment, transfer, disposal or any other change of 
its common shareholders and/or their UBOs, as soon as reasonably practicable and in any event 
at least twenty eight (28) days before any such change of common shareholders and/or their UBOs 
structure is affected.  

Fraport Greece reserves the right, subject to a relevant decision by its competent corporate bodies, 
to object to or reject any proposed change in the common shareholding structure and/or the UBOs 
of the Tenderer, acting reasonably and on the basis of legitimate and reasonable grounds including 
national security and national interest. In the event that, notwithstanding the foregoing, the 
Tenderer proceeds with any such change, Fraport Greece shall have the right to terminate the 
Agreement with immediate effect upon written notice to the Tenderer. 

In the case of a foreign common shareholder or UBO, the solemn declaration shall bear the 
Apostille certification in accordance with the Hague Convention. 

 

5.3. Requirements for Approval  

Requirements for Approval, as set forth in article 4 of the BGHR, and their supporting documents are 
described as follows: 

 

5.3.1. Right to Participate (article 4, paragraph 4 and 5 of the BGHR) 

Where the Tenderer is a natural person, and without prejudice to the provisions of articles 20 and 23 of 
Presidential Decree 285/1998, the Tenderers shall be established in a Member State of the European 
Union and shall submit a certificate issued by the competent tax authority confirming the submission of 
the Tenderer’s tax return for the most recent tax year, as well as a certificate issued by the competent 
tax authority that the Tenderer has no outstanding tax liabilities. 

Where the Tenderer is a legal entity, and without prejudice to the provisions of articles 20 and 23 of 
Presidential Decree 285/1998, the Tenderers shall have the legal form of a share capital company 
established in a Member State of the European Union. For this purpose, the Tenderer shall submit the 
latest articles of association, as duly published and approved by the competent authority (e.g. GEMI or 
any equivalent authority). 

In the event of a consortium, it shall not be required to take a specific legal form. All the members of the 
consortium shall be jointly and severally liable towards Fraport Greece.  

Furthermore, the Tenderer shall demonstrate that it is not an offshore company established in a non-
cooperative jurisdiction for tax purposes, within the meaning of paragraphs 3 and 4 of article 65 of Law 
4172/2013, as in force, or an offshore company established in a state having a privileged tax regime, as 
defined in the list issued pursuant to paragraph 7 of Article 65 of the Income Tax Code, except for states 
which constitute: (a) a Member State of the European Union; or (b) a Member State of the European 
Economic Area (EEA); or (c) a third country that has signed and ratified the Agreement on Government 
Procurement (GPA), to the extent that the Agreement to be awarded is covered by Annexes 1, 2, 4 and 
5 and the General Notes of the relevant Appendix I to the GPA; or (d) third country(ies) that do not fall 
under cases (a), (b) and (c) and have concluded and implement a bilateral or multilateral agreement 
with the European Union. Offshore companies established in non-cooperative tax jurisdictions are also 
prohibited from holding any participation in the share capital or any corporate interests in the Tenderer, 
or in any shareholder/ partner thereof, up to the level of the UBO. 

As evidence of the above, the Tenderer shall submit a Solemn Declaration stating that it complies with 
all the above requirements and, in particular, that neither the Tenderer nor any entity participating in its 
shareholding or ownership structure up to the level of the Ultimate Beneficial Owner (UBO) is an offshore 
company established in a non-cooperative tax jurisdiction or in a state having a privileged tax regime, 
within the meaning of Article 65 of Law 4172/2013, as applicable. The Tenderer further declares that it 
is able to provide any supporting documentation demonstrating its shareholding and ownership structure 
upon request by Fraport Greece. 

 

5.3.2. Grounds for exclusion (article 4, paragraph 9.1 of the BGHR) 

The Tenderer shall demonstrate its professional reliability. Therefore, the Tenderer shall demonstrate 
that: 
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(a) The Tenderer is not in a state of bankruptcy, liquidation, compulsory administration or cessation of 
business activities, nor have bankruptcy proceedings been initiated against it, nor is it in any 
equivalent situation or subject to any equivalent proceedings provided for under the applicable 
national legislation or the legislation of the country in which it is established.  

As evidence of the above, the Tenderer shall submit a relevant document issued by the competent 
judicial or administrative authority of the Member State of establishment of the Tenderer, issued 
within three (3) months prior to its submission. In particular, in case the Tenderer is established in 
Greece, it shall submit the following supporting documents: 

• a Unified Certificate of Judicial Solvency (Ενιαίο Πιστοποιητικό Δικαστικής Φερεγγυότητας Νομικών 
Προσώπων) issued by the competent Court of First Instance. In the case of associations and 
cooperatives, the Unified Certificate of Judicial Solvency shall be issued by the competent Court of 
First Instance for associations, and for cooperatives, for the period up to 31 December 2019 by the 
Magistrates’ Court, whereas after the above date it shall be issued by the GEMI. In the case of 
rehabilitation proceedings, an additional Solemn Declaration shall be submitted by the legal 
representative of the Tenderer confirming that the terms of the rehabilitation agreement are being 
complied with. For Private Companies (IKE), an additional certificate issued by the GEMI confirming 
that no decision for the dissolution of the legal entity has been issued and that no application for its 
dissolution has been filed shall also be submitted; 

• a certificate issued by the GEMI confirming that the legal entity has neither been dissolved nor 
placed into liquidation by resolution of its partners; and 

• printout of the “Business Registry / Business Details” page from the Independent Authority for 
Public Revenue (AADE) electronic platform TAXISnet, confirming that the Tenderer’s business 
activity has not been suspended. 

As for the Tenderers established outside of Greece, in the absence of the above supporting 
documents, they shall submit an equivalent document issued by the competent judicial or 
administrative authority of the Member State of establishment of the Tenderer, issued within three 
(3) months prior to its submission. 

(b) The Chairperson of the Board of Directors, the Chief Executive Officer and the person authorized 
to represent the company before third parties are not in a state of bankruptcy or compulsory 
administration, nor have bankruptcy proceedings been initiated against them, nor are they in any 
equivalent situation or subject to any equivalent proceedings provided for under the applicable 
national legislation or the legislation of the country in which they are established. 

As evidence of the above, the Tenderers established in Greece shall submit a Unified Certificate 
of Judicial Solvency (Ενιαίο Πιστοποιητικό Δικαστικής Φερεγγυότητας Φυσικών Προσώπων) 
issued by the competent Court of First Instance, issued within three (3) months prior to its 
submission. As for the Tenderers established outside of Greece, in the absence of the above 
supporting document, they shall submit an equivalent document issued by the competent judicial 
or administrative authority of the Member State of establishment of the Tenderer, dated within three 
(3) months prior to its submission. 

(c) Neither the Tenderer (in case of natural persons) nor the Chairperson of the Board of Directors, the 
Chief Executive Officer, its Ultimate Beneficial Owners (UBO) or the person(s) authorized to 
represent the company before third parties has been convicted, during the ten (10) years preceding 
the date of submission of the Proposal, of smuggling, drug trafficking, trafficking in human beings, 
intentional homicide, fraud, theft, forgery, robbery, offences relating to customs legislation or the 
legislation on the protection of the national currency, or the attempted commission of any of the 
aforementioned offences. 

As evidence of the above, the Tenderer, if a natural person, or, if a legal entity, the Chairperson of 
the Board of Directors, the Chief Executive Officer, its Ultimate Beneficial Owners (UBO) and the 
person(s) authorized to represent the company before third parties shall submit an extract of their 
criminal record or, in the absence of such document, an equivalent document issued by the 
competent judicial or administrative authority of the Member State of establishment of the Tenderer, 
dated within three (3) months prior to its submission. Furthermore, in the event that Tenderer is a 
legal entity established in Greece, until the establishment and operation of a criminal records 
registry for legal persons/ entities, an affidavit issued by the duly authorised legal representative of 
the legal entity shall be submitted, whereby the said representative declares that the legal entity 
he/ she represents has not been irrevocably convicted of any of the bribery offences referred above, 
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in accordance with the provisions of Articles 134 and 135 of Law 5090/2024, as amended and in 
force. 

(d) The Tenderer has fulfilled its obligations relating to the payment of social security contributions, in 
accordance with the applicable Greek legislation or the legislation of the country in which it is 
established. 

As evidence of the above, the Tenderer shall submit a social security clearance certificate issued 
by the competent judicial or administrative authority of the Member State of establishment of the 
Tenderer, valid on the date of its submission, or where no validity period is specified, issued no 
more than three (3) months prior to its submission. In addition, the Tenderer shall submit a Solemn 
Declaration stating that no judicial or administrative decision having final and binding effect has 
been issued against it for breach of its obligations relating to the payment of social security 
contributions. 

(e) The Tenderer has fulfilled its obligations relating to the payment of taxes, in accordance with the 
applicable Greek legislation or the legislation of the country in which it is established. 

As evidence of the above, the Tenderer shall submit a tax clearance certificate issued by the 
competent judicial or administrative authority of the Member State of establishment of the Tenderer, 
valid on the date of its submission, or where no validity period is specified, issued no more than 
three (3) months prior to its submission. In addition, the Tenderer shall submit a Solemn Declaration 
stating that no judicial or administrative decision having final and binding effect has been issued 
against it for breach of its obligations relating to the payment of taxes. 

(f) The Tenderer has no overdue debts owed to the HCAA or any other public authorities, in 
accordance with the applicable Greek legislation or the legislation of the country in which it is 
established. 

As evidence of the above, the Tenderers shall submit a Solemn Declaration signed by their 
Representatives confirming that the Tenderer has no overdue debts owed to the HCAA or any other 
public authorities. 

It is noted that where the competent authority of the Member State or country concerned does not issue 
the required supporting documents or certificates, or where such documents or certificates do not cover 
all the cases of paragraph 5.3.2 “Grounds for exclusion”, they may be replaced by an affidavit or, in 
Member States or countries where no provision exists for affidavits, by a Solemn Declaration made by 
the person concerned before a competent judicial or administrative authority, a notary, or a competent 
professional or trade body of the Member State or country of origin or of the Member State or country 
in which the Tenderer is established. Where necessary, the competent public authorities shall provide 
an official statement confirming that such documents or certificates are not issued or that they do not 
cover all the cases of paragraph 5.3.2 “Grounds for exclusion”. 

 

5.3.3. Approval Criteria (article 4, paragraph 9.2 to 9.10 of the BGHR) 

5.3.3.1. Realism of the Tenderer’s business plan and sound financial standing (par. 9.2) 

The Tenderer shall demonstrate compliance with the selection criteria relating to the realism of its 
business plan and its sound financial standing. Compliance shall be assessed on the basis of the 
separate accounting records of the activities relating to the provision of ground handling services, distinct 
from its other business activities, in accordance with article 5 of Presidential Decree 285/1998, as 
follows: 

(a) The realism of the Tenderer’s business plan shall be demonstrated through an analysis of the 
business plan, which shall cover a period of at least two (2) years and shall include, in detail, the 
following: 

• a forecast for the flights to be handled by the Tenderer, based on the Tenderer’s substantiated 
market share, to the extent possible; 

• a detailed analysis of the expenditure incurred from the establishment of the Tenderer until 
the commencement of its operations, where the Tenderer will be operating for the first time in 
the category Services for which Approval is sought; 

• forecasts of all future expenditure on both a monthly and an annual basis; and  

• forecast balance sheets and profit and loss accounts. 
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(b) The Tenderer’s sound financial standing shall be demonstrated through an analysis of its financial 
position, for which the following documents shall be submitted: 

• a copy of the resolution of the Board of Directors published in the Government’s Gazette or in 
the commercial register (e.g. GEMI or any equivalent competent authority) or, in the absence 
of such document, any equivalent document issued by the competent authority or commercial 
register of the Member State of Tenderer’s establishment, certifying the payment of the share 
capital and any subsequent amendments thereto; 

• the balance sheets for the Tenderer’s last two (2) financial years, where the Tenderer operates 
exclusively in the field of Ground Handling Services, or the separate accounting records 
relating to the provision of Ground Handling Services, distinct from its other business activities, 
for the same period, in accordance with article 5 of Presidential Decree 285/1998; 

For the review of the Tenderer’s sound financial standing, particular consideration shall be given to 
the liquidity ratio and the ratio of equity to liabilities. The liquidity ratio shall be determined as the 
ratio of Current Assets, plus the prepaid expenses account, less consumable inventories and 
doubtful receivables (where no adequate provision for such receivables has been made in the 
statutory auditor's report), to Current Liabilities, plus the accrued expenses account. HCAA may 
require the Tenderer to submit any information it considers necessary for the purposes of the 
evaluation or may, following the granting of the Approval, require the Tenderer to increase its share 
capital or take any other measure, within such reasonable period as it may determine, in order to 
improve the Tenderer’s financial standing. 

 

5.3.3.2. Insurance Coverage (par. 9.3) 

The Tenderer’s insurance coverage shall be demonstrated by the submission of the following supporting 
documents: 

• Copies of insurance policies providing full insurance coverage for the Tenderer’s facilities and 
equipment against accidents and fire in respect of activities carried out within the Αirport. 

• Copies of insurance policies providing full third-party liability insurance coverage in respect of 
all categories of Ground Handling Services for which Approval is sought, for insured amounts 
at least equal to those specified in Annex A of the BGHR, as set out in the table below: 

 

Categories  Insured amounts 

Category 3 30.000.000 € 

Category 5 (including 5.7) 30.000.000 € 

 

The abovementioned insurance policies submitted by the Ground Handling Service Provider shall 
include a provision confirming that the insurance coverage extends not only to owned vehicles, 
machinery and other equipment, but also to leased vehicles, machinery and equipment, provided that 
they have been leased in accordance with the applicable financial leasing legislation, the lessor is a 
specialised undertaking, and such vehicles, machinery or equipment are operated within the Airport 
premises. 

 

5.3.3.3. Tenderer’s Experience (par. 9.4) 

The Tenderer’s experience shall be demonstrated by evidence of personnel experience and company 
experience. The Tenderer shall possess, and maintain throughout the validity of the Approval, the 
following: 

(a) Personnel Experience 

Personnel experience shall be demonstrated by evidence that each experienced employee has 
either: at least one (1) year of relevant professional experience during the preceding three (3) years; 
or at least three (3) years of relevant professional experience during the preceding six (6) years, in 
the duties of the position for which he or she is appointed and, where a licence or qualification is 
required, following the date on which such licence or qualification was obtained. In particular, 
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personnel appointed to managerial positions (Manager and Station Manager) shall have at least 
three (3) consecutive years of relevant professional experience during the preceding five (5) years. 

As evidence of the above, the Tenderer shall submit certificates issued by the employee's social 
security institution evidencing the employee's professional experience. 

(b) Company Experience 

The Tenderer shall be deemed professionally experienced where at least sixty per cent (60%) of 
its permanent (non-seasonal) personnel, by job specialty for each category of Ground Handling 
Services, satisfy the personnel experience requirements set out in paragraph (a). Where the 
required staffing level for a particular category of Ground Handling Services allows for the 
employment of only one employee, that employee shall satisfy the personnel experience 
requirements set out in paragraph (a). Managerial positions shall be filled exclusively by personnel 
meeting the professional experience requirements set out in paragraph (a). 

 

5.3.3.4. Suitability of the Tenderer’s Ground Handling personnel (par. 9.5) 

Τhe suitability of the Tenderer’s Ground Handling personnel shall be demonstrated by evidence that its 
personnel: 

(a) are trained in accordance with article 22 of the Basic Ground Handling Regulation, i.e. its personnel 
possess licenses, qualifications and certificates required under the applicable Greek or European 
Union legislation for the performance of specific duties in relation to the relevant aircraft types, as 
well as machinery, vehicles or equipment. 

(b) are able to understand and use the manuals considered necessary for the performance of their 
duties. As evidence of the above, the Tenderer shall submit a Solemn Declaration by the Training 
Manager confirming compliance. 

(c) have a sufficient knowledge of the Greek language to ensure the proper provision of passenger 
services, communication with other persons and the handling of emergency situations. Where 
required for the performance of their duties in accordance with the BGHR, personnel shall also 
possess at least a good command of the English language (First Certificate or equivalent). As 
evidence of the above, the Tenderer shall submit, regarding personnel whose native language is 
not Greek, a Certification of Attainment in Greek, or, in the absence of such document, a Solemn 
Declaration by the Training Manager confirming that the personnel possess sufficient knowledge 
of the Greek language to perform their duties, as well as evidence of English language proficiency 
(at least Β2). 

(d) are familiar with the legislative provisions and regulations applicable to the specific airport at which 
they are employed, to the extent relevant to their duties. As evidence of the above, the Tenderer 
shall submit a Solemn Declaration by the Training Manager confirming such compliance. 

  

5.3.3.5. Tenderer’s organisational and operational structure (par. 9.6) 

The Tenderer’s organizational and operational structure shall be demonstrated by the submission of the 
following: 

(a) organisational charts of the Ground Handling Service Provider, including the organisational 
structure proposed for the Airport. The organisational charts shall be accompanied by information 
describing the positions and responsibilities of the personnel assigned to each department and 
each category of Ground Handling Services and shall include, in particular, information relating to 
the Ground Handling Manager, Safety Manager, Training Manager and Service Quality Manager; 

(b) Operations Manual referred to in article 12(1) of the BGHR and the Quality Manual referred to in 
article 12(2) of the BGHR. Where the Tenderer is a foreign air carrier, the Quality Manual shall be 
accompanied by the Tenderer’s Ground Operations Manual; and  

(c) schedules indicating the planned aircraft handling times in the form of PERT diagrams for each 
category of Ground Handling Services, together with the required number of Ground Handling 
equipment and personnel. 

The planned handling times, the type and number of the required Ground Handling equipment, as 
well as the required number of personnel, shall be based on an analysis of the forecast air traffic, 
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the types of aircraft to be handled, the relevant manufacturers’ manuals, and the physical 
characteristics and infrastructure of the airport 

 

5.3.3.6. Compliance with the provisions of the National Civil Aviation Security Programme (par. 
9.7) 

The Tenderer shall demonstrate that, in the provision of Ground Handling Services, it complies with the 
provisions of the National Civil Aviation Security Programme. As evidence of the above, the Tenderer 
shall submit a Solemn Declaration signed either by the Security Manager or the Legal Representative, 
confirming the Tenderer’s compliance with the provisions of the National Civil Aviation Security 
Programme. 

 

5.3.3.7. Environmental protection (par. 9.8) 

The Tenderer shall demonstrate compliance with the applicable national and European Union legislation 
on environmental protection by submitting the following: 

(a) certificates demonstrating that all equipment, materials and supplies used by the Tenderer do not 
cause environmental pollution exceeding the limits established under the applicable legislation; 

(b) Specific plans, procedures, resources and agreements with third parties for the management of 
waste generated by the serviced aircraft and the Tenderer’s other activities, including used or 
leaking mineral oils or fuels, as well as any solid, liquid or gaseous pollutants associated with its 
activities which may adversely affect the environment; and 

(c) Ground Handling Service Providers shall hold a valid ISO 14001 Environmental Management 
System certificate (or any equivalent certificate). 

Newly established Ground Handling Service Providers, as well as Tenderers commencing operations 
at an airport for the first time, are required to obtain ISO 14001 certification (or any equivalent certificate) 
within twelve (12) months from the date of Approval. 

 

5.3.3.8. Compliance with social legislation (par. 9.9) 

The Tenderer shall demonstrate compliance with the applicable national and European Union legislation 
governing the right to work, occupational health and safety, and the employment rights of its personnel. 
As evidence of the above, the Tenderer shall submit a Solemn Declaration signed by its Representative 
confirming such compliance. For non-Greek personnel, the Tender shall submit a proof of right to work 
in Greece in accordance with the applicable legislation. 

 

5.3.3.9. Special requirements (par. 9.10) 

For the approval to be granted for individual ground handling categories, such as those described in 
Annex A of the BGHR, ground handlers, besides the foregoing requirements, must also meet all special 
requirements per category as these are laid down in Annex C of the BGHR. In case of overlapping 
requirements, the special requirements in Annex C shall have precedence over general requirements. 
Supporting documents in respect of special requirements shall be submitted along with all other 
supporting documents. 

*   *   * 

Fraport Greece is obliged to check the Tenderers’ compliance with all the abovementioned requirements 
set forth by Article 4 of the BGHR and if needed inform HCAA accordingly, prior to proceeding with the 
assessment of the Proposals.  

In accordance with Article 5, paragraph 5a, of the BGHR, in the event that a Proposal contains 
information demonstrating non-compliance with the requirements set forth by article 4 of the BGHR, 
Fraport Greece shall notify the HCAA of the grounds for such non-compliance, and the HCAA shall be 
the competent body to decide, within ten (10) days, whether or not the Tenderer complies with the 
requirements. In the event of non-compliance, the Tenderer’s Proposal shall be rejected. 

It is noted that all the abovementioned supporting documents shall be submitted in the Greek language, 
except for insurance contracts, which may be submitted either in Greek or in English language. Where 
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supporting documents have been issued in another Member State of the European Union, an official 
translation shall also be submitted, as referred to in paragraph 3.1. hereof. 

In addition to the above, the Tenderers shall submit a Solemn Declaration stating that they fulfil all such 

requirements, by explicitly mentioning each requirement in the form of a list and where to locate the 

relevant documentation in the relevant binder (folder). The documentation demonstrating compliance 

with the requirements for Approval shall be appropriately structured and organized, aligned with the 

relevant stipulations (linked to the respective paragraphs of article 4 of the BGHR), with distinct chapters 

and paragraphs addressing each requirement and ensuring full traceability to the applicable approval 

criteria. 

 

5.4. Standard conditions 

In accordance with article 5, paragraphs 2 and 3, of the BGHR, the Tenders shall comply with certain 
technical certifications and standard conditions, as specified to the Airport’s LGHR (hereinafter referred 
to as “Standard Conditions”).  

Standard Conditions that the Tenderers must submit, as extensively further detailed in Annex 5 and 
Annex 6 hereof, shall consist of the following three (3) award criteria and sub-divisions, detailed below: 

1. Professional Reliability and Expertise  

2. Proposed Operational Plan  

3. Proposed Business Plan 

Criterion 1: Professional Reliability and Expertise  

1.1. Professional Credentials 

1.2. Financial Status 

1.3. Operational Expertise and/or Know-how 

Criterion 2: Proposed Operational Plan for the Airport 

2.1. Corporate Operational Framework 

2.2. Proposed Operational Concept 

2.3. Introduction of Technologies & Systems  

2.4. Level of Service  

2.5. Performance Measurement System 

2.6. Common Use Facilities 

2.7. Tenderers' Accommodation - Space Requirements 

2.8. Additional Ground Handling Services 

2.9. Suitability of GSE 

2.10. GSE Procurement, Commissioning and Licensing Programs 

2.11. GSE Maintenance Programme 

2.12. Organisation, Staffing and Management 

2.13. Recruitment, Familiarization and Training  

2.14. Additional Operational Information 

Criterion 3: Proposed Business Plan  

3.1. Business Plan Assumptions 

3.2. Marketing Strategy 

3.3. Competitive Analysis & Risk Analysis 

3.4. Ground Handling Charges and Other Revenues 

3.5. Personnel Costs 
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3.6. Capital Investment 

3.7. Operating Costs & Other Expenses 

3.8. Funding and Cash Flow Assumption 

3.9. Social Attitude 
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6. Assessment, Selection and Award 

 

The assessment of Proposals will be carried out by the Airport’s Operator (Fraport Greece). Tenderers 
will be selected on the basis of equal opportunities and in accordance with the stipulations of the Ground 
Handling Legislation (BGHR and Airport’s LGHR). 

 

6.1. Assessment of Proposals 

 

6.1.1. Criteria for Assessment 

Fraport Greece shall select the Tenderers that are best capable of providing high-quality Services, with 

a high level of safety, security, environmental protection, quality and health, taking into account that 

price competitiveness is a significant factor in enhancing business development at the Airport. 

The Standard Conditions set out in paragraph 5.4 and further detailed in Annex 5 and Annex 6 hereof, 

grouped according to the three (3) basic categories provided for in article 8 of the Airport’s LGHR 

(including the standard conditions and technical specifications of Article 5 of the BGHR), constitute the 

criteria upon which the Tenderers’ Proposals shall be assessed. 

 

Criterion Weighting Factor 

C.1 - Professional Reliability and Expertise 20% 

C.1.1 - Professional credentials  6% 

C.1.2 - Financial status  7% 

C.1.3 - Operational Expertise and/or Know-how  7% 

C.2 - Proposed Operational Plan 45% 

C.2.1 - Operational concept 20% 

C.2.2 - Planning, organising and management of 

GSE and equipment 

12.5% 

C.2.3 - Planning, organising and management of 

human resources 

12.5% 

C.3 - Proposed Business Plan 35% 

 

Tenderers' Proposals shall strictly follow the structure provided in Annex 5 incorporating the concept 
and requirement of Annex 6 hereof, which also set out the further refinement of the criteria. 

6.1.2. Evaluation process 

Following the opening of the Proposals, Fraport Greece shall evaluate them through its competent 
bodies, as provided for in article 5, paragraphs 5a and 6, of the BGHR and further described below. 

Fraport Greece, while observing the principles of equal treatment and transparency, shall request the 
Tenderers, where the information or supporting documentation required to be submitted is or appears 
to be incomplete or incorrect, to submit, supplement, clarify or complete the relevant information or 
supporting documentation. The deadline for responding to such a request shall not be less than five (5) 
days and not more than twenty (20) days from the date of notification of the relevant request. Such 
supplementation or clarification shall be requested and accepted provided that it does not modify the 
Tenderer’s Proposal and concerns information or data whose existence prior to the expiry of the 
Submission Deadline can be objectively verified. The foregoing shall apply accordingly to any missing 
declarations, provided that they certify facts that are objectively verifiable.  

Furthermore, Fraport Greece, while observing the principles of equal treatment and transparency, may 
invite Tenderers to interviews and request them to present and/ or explain their Proposals before the 
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competent bodies of Fraport Greece. Such presentation and/ or explanation shall take place separately 
for each Tenderer. Minutes of each presentation and/ or explanation shall be prepared and shall be 
signed by both the competent bodies of Fraport Greece and the Tenderer concerned. Such minutes 
shall be communicated to the other Tenderers together with the decision of the competent decision-
making body of Fraport Greece approving the Tender procedure. 

Fraport Greece shall verify, firstly, the fulfilment of the Prerequisites, as described in paragraph 5.2. 
hereof, and secondly the fulfilment of the Requirements of Approval, as described in paragraph 5.3. 
hereof and stipulated in article 4 of the BGHR. Following this verification of the Tenderer’s compliance 
with the Prerequisites and the Requirements of Approval, and subject to compliance with the BGHR 
requirements, Fraport Greece shall then proceed with the assessment of the abovementioned Criteria 
(i.e. the Standard Conditions aligned to the requirements set forth in article 5 of the BGHR and article 8 
of the Airport’s LGHR, as described in paragraph 5.4. hereof and further detailed in Annex 5 and Annex 
6 hereto). 

It is noted that during the evaluation process, in the event that a Proposal contains information 
demonstrating non-compliance with the requirements set forth by article 4 of the BGHR, in accordance 
with Article 5, paragraph 5a of the BGHR, Fraport Greece shall notify the HCAA of the grounds for such 
non-compliance, and the HCAA shall be the competent body to decide, within ten (10) days, whether or 
not the Tenderer complies with the requirements. In the event of non-compliance, the Tenderer’s 
Proposal shall be rejected. 

 

6.1.3. Scoring and ranking of Proposals 

Tenderers’ Proposals, together with any supplementary information obtained during the Tender 
procedure, shall be reviewed and evaluated in terms of the extent to which they fulfil all Standard 
Conditions for the provision of the Services. Fraport Greece shall proceed with the selection of those 
Tenderers that best meet the Standard Conditions and demonstrate compliance to the Operational 
Concept and requirements set out in Annex 6.  

Throughout this RfP, certain strategic areas have been expressly identified and will receive enhanced 
consideration during the evaluation process. 

Following the assessment of the Standard Conditions, Fraport Greece shall proceed to the scoring of 
Proposals in accordance with the weighting breakdown set out in article 8 of the LGHR. Each Criterion 
of Assessment shall be evaluated and scored separately for each Tenderer.  

The evaluation score shall range from 0 points, where the Tenderer meets all minimum requirements of 
the Criteria of Assessment, up to 5 points, where the requirements of each criterion are significantly 
exceeded.  

Criteria that fail to receive a score equal to 0 (i.e. do not meet the minimum requirements set out herein), 
shall result in the rejection of the Proposal. 

The scoring range shall be as follows: 

 

Score Evaluation Justification 

1 Acceptable The Proposal fully meets the minimum requirements of the criterion, with 
no additional benefits or added value. 

2 Satisfactory The Proposal meets the requirements and demonstrates some 
additional positive features. 

3 Good The Proposal exceeds the requirements of the criterion to a certain 
extent. 

4 Very good The Proposal demonstrates clear advantages and significantly exceeds 
the requirements of the criterion. 

5 Excellent The Proposal demonstrates very high quality and significant added 
value. 
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The weighted score of each criterion shall be derived by multiplying its individual weighting factor by the 
score awarded for that criterion. The overall score of the Proposal shall be the sum of the weighted 
scores of all criteria. 

It is noted that each result shall, where necessary, be rounded to the fourth decimal place. 

6.2. Selection of Tenderers 

Following the consultations with the AUC, the assessment, and the scoring and ranking process, all as 
described above, the evaluation process shall be completed by recording in the relevant minutes the 
Tenderers, the results of the evaluation of their Proposals, and the scoring of the acceptable Proposals 
based on the Assessment Criteria set out in paragraph 6.1. hereof. The results shall be approved by 
decision of the competent decision-making body of Fraport Greece, which shall be disclosed to the 
Tenderers. Following the issuance and disclosure of the aforementioned decision, the Tenderers shall 
become aware of the other Tenderers. 
 
6.3. Licensing 

Upon completion of the evaluation process, Fraport Greece shall inform the HCAA of the successful 
Tenderers, in accordance with the ranking set out in the decision of the competent decision-making 
body of Fraport Greece, as described above.  

Accordingly, the successful Tenderers shall be notified to proceed with the Approval process by HCAA, 
pursuant to article 4 of the BGHR. 

Following the grant of the Approval and the respective license by the Governor of HCAA, as per relevant 
legislation, Fraport Greece will invite the successful Tenderers to sign the Agreement. The Agreement 
shall be as the Model Agreement presented in Annex 2, subject only to minor adjustments, if necessary, 
following the Approval. The successful Tenderers acknowledge and agree that the Agreements shall be 
duly executed prior to the anticipated commencement date for the provision of the Services. 

In case that a successful Tenderer fails, after invitation by Fraport Greece, to execute the relevant 
Agreement, then the Tenderer in question shall be declared as deposed, and the Tenderer’s 
Participation Letter of Guarantee shall be forfeited. 

In such case, the next Tenderer on the ranking set out in the decision of the competent decision-making 
body of Fraport Greece shall be approached by Fraport Greece to proceed with the Approval and 
licensing process as stated above.  

Considering that: 

• as per applicable Ground Handling Service Legislation, the issuance of the Approval is a 
precondition for the commencement of operations for any interesting party intending to provide 
Ground Handling Services at the Airport; and 

• successful Tenderers are scheduled to commence the provision of their Services on the date 
mentioned in paragraph 2.5. 

the successful Tenderers are strongly advised and encouraged, upon receiving the notification that they 
have been selected by Fraport Greece, to proceed immediately with HCAA’s Approval process as per 
the requirements of Article 4 of BGHR in order to be entitled to execute the Agreement and commence 
operations at the Airport on the anticipated commencement date. 

 

6.4. Lease and Services agreements 

Following the execution of the Agreement, the successful Tenderers shall sign a separate lease 
agreement for the necessary space accommodation required with separate terms and conditions, 
including terms and conditions for use of utilities and the relevant building and communal services. 

Additionally, the successful Tenderers shall also sign an IT&T Services Agreement as issued by Fraport 
Greece. 

 

6.5. Start of Services Provision 
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The commencement date of the provision of services tendered herein is the date mentioned in 
paragraph 2.5.  

The commencement date may be subject to change depending on the completion of the Approval 
process by HCAA and any relevant decisions made by the competent Authority that may influence the 
commencement date. 

 

6.6. Final Provisions 

Fraport Greece is subject to numerous obligations under its Concession Agreement and other contracts 
with respect to the Airport and the conduct of operations at the Airport. The Agreement contains 
provisions prohibiting the Services Provider from acting or omitting to act in such a way as to cause 
Fraport Greece to be in breach of any such obligation. 

Fraport Greece reserves the right, subject to a relevant decision by its competent corporate bodies, to 
object to or reject any proposed change in the common shareholding structure and/or the UBOs of the 
Company, acting reasonably and on the basis of legitimate and reasonable grounds including national 
security and national interest. In the event that, notwithstanding the foregoing, the Company proceeds 
with any such change, Fraport Greece shall have the right to terminate the Agreement with immediate 
effect upon written notice to the Company.  
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ANNEX 1 Airport Description 

 

Zakinthos Airport "Dionisios Solomos" (ZTH) 

1. Apron Layout 

 
The Airport has the following apron layout. 
 

 
 

1.1 General Description 

The apron consists of 8 parking positions, namely 1, 2, 3, 4, 5, 6, 7 and 8.  
The first four (1, 2, 3 and 4) stands can accommodate up to category code D (B753) aircraft and the rest 
(5, 6, 7 and 8) up to category code C. There are also 2 general aviation parking stands, which can 
accommodate up to category code B aircraft, namely S1 and S2. 
 
All parking positions are pushback positions, except from general aviation parking stands S1 and S2 
which are roll-through.  
 
Parking stands are served by fueling bowsers. No fuel hydrant system is available at the Airport. 
 
The transfer of arriving and departing passengers to/from aircraft is performed by ramp busses. 
 
The apron taxilane A can accommodate aircraft up to Code D category of aircraft. Service road is 
provided in order to facilitate the vehicle and equipment movements of airside users. 
 

1.2 Walk-in/Walk-out  

No pedestrian embarkation/disembarkation can be performed at any parking stand. 
 

1.3 Apron Access 

All apron area is considered critical part area. Access to the specific airport area is eligible only via the 
guard house located south of the terminal building. Guard house is staffed by Security Services Provider 
personnel responsible for access and security controls. It is equipped with X-ray machine and Walk 
Through Metal Detector (WTMD). 
 
 

2. Terminal Facilities 

The Airport terminal has the following facilities. 
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Terminal Infrastructure Total Number 
Intra-
Schengen 

Extra-
Schengen 

Swing 

CUTE Check-in Counters 20    

CUTE Gate Counters 8 3 3 2 

Baggage Drop Points 
(OOG) 

1    

Security Screening Points 5    

Baggage Reclaim Belts 2    

Arrivals OOG Points 1    

*The above table describes the current Airport resources 

 
 

3. Baggage Handling 

3.1 Baggage Handling System 

A modern automated and user-friendly facility for the automatic handling of hold baggage along with 
inline security screening is installed at the Airport. It consists of a departure system, where the hold 
baggage arriving from the check-in area is transported via the conveyor system to the screening system. 
After a clear result, it will be transported automatically to a final makeup carousel. Baggage with no clear 
result will be diverted to a Level 3 area for further analysis and onwards manually introduced in the 
system and transported to the makeup carousel if considered clear. 
 

3.2 OOG facilities 

OOG departures (drop-off) is located opposite to check-in area inside the departure hall. 
OOG arrivals (claim) is located inside the arrivals hall after the passport control by the intra-Schengen 
arrivals door. 
 

  
   

 

4. Baggage Tracing and Reconciliation 

The Baggage Tracing and Reconciliation System (BTRS) is the system that an airline can maintain an 
accurate inventory of baggage by monitoring the acquisition and delivery of baggage, demonstrate 
delivery or acquisition of baggage when custody changes, provide an inventory of baggage upon 
departure of a flight and be capable of exchanging these events with other airlines as needed. 
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The BTRS is fully compliant to IATA Resolution 753 (Baggage Tracking) and baggage service messages 
(may receive BSM, BUM, BCM and send BPM, BNS, BCM), compliant with ICAO Annex 17 regarding 
baggage reconciliation and RFID compliant. 
It has the ability to trace any baggage by bag tag code or passenger name at any stage of the baggage 
handling process. It has a customizable reporting tool as per end users standard reporting and Key 
Performance Indicators (KPI) requirements. It offers identification of non-authorized baggage prior to 
loading, reconciliation of passenger and baggage prior to flight departure and covers every aspect of 
the airline and airport baggage handling process. 
 
The BTRS is considered as centralised infrastructure and applies to both arriving and departing 
baggage. 
 
 

 
 
 

5. Auxiliary Facilities 

5.1 General Aviation  

Currently there are no dedicated general aviation facilities available at the Airport. 

5.2 Cargo 

No Cargo Facilities at the Airport.  

5.3 Catering facilities 

Currently no catering services providers operate at the Airport. 

5.4 Water supply 

No potable water is available at the Airport. 

5.5 Blue water disposal 

Blue water disposal facilities are available with direct apron access. Facility is located airside under the 
ATC tower. 

5.6 Equipment Refueling 

There is no re-fuelling infrastructure/station for vehicles and GSE available within the Airport premises. 

5.7 Charging of Electrical equipment 

Re-charging facilities for GHSP’s electric vehicles are available at the Airport airside under their 
responsibility. 
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6. Disclaimer 

All information, plans, and drawings provided in this Annex are indicative and may be revised. They are 
subject to modification as a result of ongoing or planned works within the Airport. 
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ANNEX 2 Ground Handling Agreement 

 

The Ground Handling Agreement is included as a separate document with the RfP documentation 
(ZTH_Ground_Handling_Model_Agreement.pdf). 
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ANNEX 3 Declarations 

 

I. The declaration models  

The declaration models (a, b, c and d) listed below are for the submission of the Prerequisites (as 
referred to in paragraph 5.2.) 

 

a. Tenderer’s Data 

 

Tenderers shall provide the following information: 

• Name of Tenderer 

• Legal Status of Tenderer’s company 

• Registration Number, Date and Country of Registration 

• Legal Representative (name, telephone, e-mail address) 

• Contact Person (name, title, telephone, email address) 

• Tax Registration Number, ID Card Number, Address (applicable only for natural persons)  

 

Signed by the Legal Representative (incl. name, date and stamp of the Tenderer’s company) 
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b. Solemn Declaration of Acceptance of the Terms of the RfP 

 

I, ……………………………………, the Legal Representative of ……………….………………….. (the 
Tenderer) solemnly: 

 

a. confirm that our company fully complies with the Code of Conduct for Suppliers of Fraport 
Greece; 

b. declare that I have been fully notified and accept without reservation the entire content of this 
RfP and its Annexes also including the Agreement as well as the terms and conditions for the use 
of the e-Proposals platform; 

c. declare that Ι have investigated the provisions of this RfP, including its Annexes, and that I am 
fully aware of the relevant procedures and requirements included therein, and that I shall be 
responsible at my own risk for the entire content of my Proposal and all subsequent additions 
and/ or changes; 

d. guarantee that information provided in this Proposal is true and correct pursuant to all Applicable 
Laws and based on reasonable assumptions, in the case of forecasts and projections. 
Furthermore, I state that I will furnish any supporting information, prior to award, as may be 
requested by Fraport Greece; 

e. guarantee that I will not disclose any information pertaining to this RfP to any third party; and 
declare that that my Proposal has been submitted on a free and independent basis and has not 
been and will not be communicated to other Tenderers and/ or competitors and in any way that 
may influence the conditions of the competition; 

f. guarantee that I have not employed consultants or other persons who have worked for Fraport 
Greece during the preparation of this RfP; 

g. declare that my submitted Proposal is final and may not be withdrawn or amended;  

h. waive expressly and unreservedly all rights or claims arising from articles 325-329, 1106 and 
388 of the Greece Civil Code since I accept the risk of an unforeseeable change; 

i. declare that the Proposal I submitted shall remain effective for a period eight (8) months as of 
the date set for its submission; and waive unreservedly all my rights to revoke, amend, or 
supplement the Proposal in any manner, form or under any circumstances, following submission 
thereof to Fraport Greece and throughout its effectiveness; 

j. declare that the Tenderer has not been declared bankrupt, or in a state of compulsory 
administration or in any other equivalent situation, has not been dissolved or wound up, no 
petition for its declaration of bankruptcy for the appointment of a liquidator has been filed, or, no 
decision for the commencement of a conciliation/ reorganisation procedure has been issued, or 
any relevant petition has been filed; it has not suspended business activities, there is no 
application or procedure concerning such matters and it is not in any equivalent situation arising 
from a similar procedure provided for in national legislation or regulations of the country of 
incorporation and/ or current establishment at the date of submission of the Proposal; 

k. declare that the Tenderer is not excluded from participating in public or other acquisition or 
tender procedures in Greece or in its country of incorporation and/ or current establishment or 
in any other country, by virtue of an irrevocable decision of any Greek or foreign public or 
judicial authority, and has not been disqualified from any public or other acquisition or tender 
procedure in Greece or in its country of incorporation and/or establishment or in any other 
country due to submission of forged certificates and/or documentation and/or declarations; 

 

Signed by the Legal Representative (incl. name, date and stamp of the company) 
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c. Tenderers’ Solemn Declaration  

 

I, ……………………………………………, the Legal Representative of……………………………….…. 
(the Tenderer), expressly solemnly declare that: 

I have not been convicted by virtue of a court decision bearing power of res judicata pursuant to the 
relevant legislative provisions of the relevant country, of criminal offences related to my professional 
conduct or of grave professional misdemeanour, which is relevant to the subject matter of the “[…….….] 
Services” for [………….] Airport contract or my professional activity. 

Offences relating to professional conduct include (but are not limited to) embezzlement, 
misappropriation, fraud, extortion, forgery, perjury, false oath, fraudulent bankruptcy and shall also 
include: 

(i) Participation in a criminal organization, within Article 2 of the Council Framework Decision 
2008/841/JHA of 24 October 2008 on the fight against organized crime (EU L 300 of 11.11.2008, 
page 42), as in force; 

(ii) Bribery as defined in Article 3 of the Council Act of 26 May 1997 (EU C 195 of 25.6.1997, page 
1) and Article 2 paragraph 1(a) of the Council Framework Decision 2003/568/JHA of 22 July 
2003 on combating corruption in the private sector (EU L 192 of 31.7.2003, page 54)), as in 
force; 

(iii) Fraud, within the meaning of Article 1 of the Convention relating to the protection of the financial 
interests of the European Communities (EU C 316 of 27.11.1995 page 48) as in force; and 

(iv) Money laundering, as defined in Article 1 of the Directive 2005/60/EC of 26.10.2005 on the 
prevention of the use of the financial system for the purpose of money laundering and terrorist 
financing (OJ L 309 of 25.11.2005, page 15) as amended and in force, transposed into Greek 
law by law 3691/2008 as amended and in force. 

Furthermore, I declare that the Company I represent complies with all applicable legislation, including 
basic principles of EU and national competition and antitrust law, as regards the provision of the 
Services. 

Note: As regards companies, the above disqualification criteria under (i) to (iv) apply to all legal entities. 
For consortia, the above disqualification criteria apply to all relevant legal entities. 

 

Signed by the Legal Representative (incl. name, date and stamp of the company) 
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d. Solemn Declaration on the absence of Russian involvement 

 

I, ……………………………………………, the Legal Representative of……………………………….…. 
(the Tenderer), expressly solemnly declare that: 

 

there is no Russian participation in the Tenderer I represent and which performs the Proposal, in 
accordance with the restrictions set out in Article 5k of Council Regulation (EU) No 833/2014 of 31 July 
2014 concerning restrictive measures in view of Russia’s actions destabilising the situation in Ukraine, 
as amended by Council Regulation (EU) 2022/578 of 8 April 2022. 

Specifically, I hereby declare that: 

(a) the Tenderer I represent (and none of the companies represented by the members of our 
consortium) is not a Russian national, nor a natural or legal person, entity or body established 
in Russia; 
 

(b) the Tenderer I represent (and none of the companies represented by the members of our 
consortium) is not a legal person, entity or body whose ownership rights are directly or indirectly 
held, for more than fifty percent (50%), by an entity referred to in point (a) of this paragraph; 
 

(c) neither the undersigned declarant nor the Tenderer I represent is a natural or legal person, 
entity or body acting on behalf of or at the direction of an entity referred to in points (a) or (b) 
above; 
 

(d) there is no participation, exceeding ten percent (10%) of the contract value, of entities or bodies 
referred to in points (a) to (c) above, among the subcontractors, suppliers or entities whose 
capacities are relied upon by the Tenderer I represent. 
 

Signed by the Legal Representative (incl. name, date and stamp of the company) 
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II. The declaration model below is for the confirmation and acceptance of the Model 
Agreement (refer to paragraph 3.13.2 and 5.2.) 

 

I, ……………………………………, the Legal Representative of ………………..………………….. (the 
Tenderer) solemnly declare and confirm that I have read, am familiar and fully agree with the contents 
of the Model Ground Handling Agreement that is enclosed in the Request for Proposals documentation 
(Annex 2) for the provision of Ground Handling Services at the Airport. 

Furthermore, I accept the provisions set out in the Request for Proposal regarding any additions, 
amendments, revisions, or inclusions to the Model Ground Handling Agreement, as well as any matters 
related to additional ground handling services. 

 

Signed by the Legal Representative (incl. name, date and stamp of the company) 
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ANNEX 4 Participation Letter of Guarantee 

 

…………………….. [Name & Address of the Bank] 
[Date] 

 

To 

Fraport Regional Airports of Greece A S.A 

10 Germanikis Scholis Athinon Str. 151 23 Maroussi, Athens - Greece 

1. We have the honor to declare that we hereby provide this Letter of Guarantee to the benefit 
of……………………………………………………………… having its registered office in 
………………………………………, waiving, expressly and unreservedly, the benefit of 
discussion, the right to raise against yourselves the principal obligor’s non-individual objections 
or any other objections related to this Letter of Guarantee, which are provided by the Greek Civil 
Code as well as any right provided in articles 852-856, 862-864 and 865-869 thereof, being fully 
liable and as principal obligors for the participation to the Tender to be carried out by Fraport 
Regional Airports of Greece A S.A. up to the total sum of EUR ……………………………………. 
(…………………………….), which is further analysed per Lot as follows: (i) for the provision of 
……… Services Lot [1,2 or 3] in the amount of EUR…………………(ii) for the provision of 
……….. Services Lot [1,2, or 3] in the amount of EUR…………………(iii) for the provision of 
……….. Services Lot [1,2 or 3] in the amount of EUR…………………” [Note: please include the 
Lot/s you are interested in and the respective amounts] in accordance and in absolute 
compliance with the Request for Proposal for Tender with date of submission 
….………………….. and for any adjournment of the Tender thereof.  

2. This Letter of Guarantee refers only to the obligations of said Tenderer deriving from its 
participation in the aforementioned Tender until the signing of relative contract(s) in the event 
that it would be awarded to it and the delivery to you of a Performance Letter of Guarantee in 
accordance with your instructions. This guarantee does not extend to the obligations of the 
Tenderer deriving from the performance of the relevant contract. 

3. In any event that you decide that the aforementioned Tenderer is in default with regards to any 
obligation assumed by him in connection with his participation in the above Tender, we hereby 
assume the obligation to pay forthwith to you, without any objection whatsoever the guaranteed 
sum, either in total or in part, according to your instructions and upon demand without any 
authorization, action or consent by the Tenderer being required and without considering any 
opposition, exception, objection or recourse to arbitration and/or the Courts, which might be 
eventually instituted by the Tenderer demanding non-forfeiture of this Letter of Guarantee. 

4. Finally, we hereby declare that our Letter of Guarantee shall remain in force until 15/03/2027 or 
until Tenderer’s fulfilment of all obligations undertaken under the respective Tender, whichever 
event occurs first, when and until this Letter of Guarantee has been returned to us, together with 
a written declaration from you releasing us from this guarantee. 

5. This guarantee shall not be transferable. Notwithstanding the provisions of the previous clause, 
any security assignment of- or the creation of a pledge, financial collateral or any other security 
right over the claims deriving from this letter of guarantee in favor of the Lenders (as defined in 
the Concession Agreement dated 14/12/2015, as ratified by Law 4389/2016 published in the 
Government Gazette 94/A/27.05.2016) securing the repayment of the project financing granted 
by them, shall be permitted. 

6. This guarantee shall be subject to Greek Law. Athens Courts shall have exclusive jurisdiction 
for any dispute that may arise out of the present Letter of Guarantee. 

 

[Name of the Bank, details of the branch] 

[Signature] 
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ANNEX 5 Proposal Contents Guidelines 

 

The Standard Conditions of the Proposal are outlined in the following sections, maintaining the overall 
structure presented in paragraph 5.4. Each segment specifies the minimum items that must be included 
in the Proposal. If any item is not submitted, the Tenderer shall provide appropriate justification. 
Additional information or supporting documentation beyond the stated requirements is welcomed and 
may be included at the Tenderer’s discretion. 

Tenderers are strongly advised to strictly comply with the Proposal submission instructions and format 
prescribed in paragraphs 4.2. and 4.3 of this RfP. In the event of non-compliance, Fraport Greece may 
require resubmission to address the identified deficiencies. Failure to achieve such compliance may 
render the Proposal not acceptable. 

Tenderers will be evaluated and compared based on the information, evidence, and supporting 
documentation submitted in their Proposals, in accordance with the criteria and requirements set out in 
this RfP. 

Proposals shall be technically realistic, operationally feasible, and adapted to airport-specific 
constraints. The Airport Operator reserves the right to verify the validity, scope, and operational 
relevance of the submitted Proposal. 

 

Criterion 1: Professional Reliability and Expertise 

 

1.1 Professional Credentials 

Tenderers shall provide the following: 

• Reference letters issued by Airport Users regarding the performance of the Services; 

• Tenderers’ corporate quality assurance and professional conduct; 

• Awards and distinctions of the Tenderers received during the last five (5) years. 

1.2 Financial status 

Tenderers shall submit the following evidence to demonstrate their economic and financial capacity: 

• Audited financial statements for each of the previous three (3) fiscal years, including overall 

turnover or, where required by applicable legislation, separate accounts related to the Services 

covered by this RfP. If the Tenderer is a natural person, the income tax declarations for the previous 

two (2) fiscal years shall be provided 

• Bank references issued by a financial institution acceptable to Fraport Greece (refer to paragraph 

3.7.). 

1.3 Operational Expertise and/ or Know-how 

Tenderers shall provide evidence of experience (approvals, operating licenses, or equivalent 

authorizations issued by European Civil Aviation Authorities and/ or Airport Operators) regarding the 

provision of the Services covered by this RfP at European airport with annual traffic of at least three (3) 

million passengers for three (3) consecutive years leading up to the submission date. More specifically, 

Tenderers shall submit: 

• A list of airports where it currently provides Ground Handling Services, including: 

o airport classification (traffic volume and operational complexity); 

o scope of services delivered; 

o duration of operational presence; and 

o information on the number and type of competitors operating at each airport. 

• A list of services (Ground Handling and others) performed, duties and responsibilities undertaken, 

and resources (personnel and equipment) deployed. 
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• A list of airlines served, detailing the services provided to each, along with the names and contact 

details of relevant representatives. 

• Data on market share achieved, total annual passengers handled, and aircraft turnarounds 

categorized by wide-body, narrow-body, and turboprop aircraft. 

• An overview of the current scope of the Tenderer’s activities and/ or other businesses. 

The scale, diversity and complexity of the Tenderer’s European operational footprint shall be evaluated 

as an indicator of organisational maturity and capability to operate in demanding environments. 

Documented experience in the provision of services at airports characterized by significant seasonal 

fluctuations shall be duly taken into consideration during the evaluation of the submitted Proposal. 

 

Criterion 2: Proposed Operational Plan for the Airport 

The Operational Plan shall be developed with reference to the Services to be provided by the Tenderer. 

Tenderers shall demonstrate that their Operational Plan aligns with Fraport Greece’s objectives for 

efficient airport operation and is developed in accordance with the Airport’s Operational Concept and 

requirements set out in Annex 6, as well as with the general principles for quality, safety, security, health 

and safety and environmental protection. 

The proposed Operational Plan shall serve as the basis for evaluating the Tenderers' operational 

competence in providing the Services at the Airport and their overall compliance with the requirements 

of this RfP. 

Special emphasis shall be placed on addressing: 

• peak traffic periods, including detailed measures to manage fluctuating demand effectively; 

• GSE fleet composition, electrification, ensuring adequacy, suitability, availability and operation 

including deployment of low-emission or zero-emission equipment where operationally feasible; 

• adequacy of personnel and competence, including staffing levels, qualifications, and training 

provisions; 

• support to the Airport Operator's environmental and decarbonisation objectives; 

• management of realistic transition timelines aligned with infrastructure readiness; and 

• cooperation with the Airport Operator in environmental performance monitoring and improvement 

initiatives. 

 

2.1 Corporate Operational Framework 

This section outlines the key elements required to demonstrate the Tenderer’s strategic vision, 
operational structure, and corporate responsibility in providing Services at the Airport. Tenderers shall 
present their management vision, summarize their operational processes, and substantiate their 
commitment to safety, security, and environmental principles. These components shall form an integral 
part of the evaluation of the Tenderer’s capability and suitability. The description should be clear and 
concise, avoiding unnecessary details, as further input shall be requested for elaboration at later stages. 

• Management’s Vision – Key Features 

Tenderers shall present their management vision and outline the key characteristics of the 
envisaged profile of the Services provider they intend to establish at the Airport. Furthermore, 
Tenderers shall discuss the anticipated role, expectations, and potential contribution of their 
operations at the Airport to the overall business objectives of the company. 

• Operations Manual 

Tenderers shall provide an outline and summary of the contents of their corporate Operations 
Manual, specifically addressing the following processes (if applicable): 

o Baggage handling (outbound, inbound, sortation and transportation) 
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o Ramp transportation (cargo, mail, passengers, and crew) 

o Aircraft parking (GPU, Pre-Con Air) 

o Aircraft marshalling 

o Aircraft loading and unloading (baggage, cargo, and mail) 

o Embarking and disembarking of passengers and air crew 

o Push-back and towing operations 

o Ramp handling of in-flight catering 

The above list does not preclude Tenderers from including additional processes they consider relevant 
and of significant importance to the operations they intend to provide at the Airport. 

• Corporate Awareness & Commitment 

Tenderers shall provide justification demonstrating their company’s awareness and commitment 
regarding: 

o Aviation Safety 

o Occupational Health & Safety (OHS) 

o Fire Life Safety 

o Security 

o Environmental Social and Governance 

The justification should clearly illustrate how these principles are integrated into the Tenderer’s 
operations at the Airport. 

 

2.2 Proposed Operational Concept 

The proposed operational concept defines the framework for delivering Ground Handling Services at 
the Airport. It reflects the corporate vision, meets operational expectations, and ensures compliance with 
Applicable Laws and the requirements set by the Airport Operator. The concept emphasizes efficiency, 
safety, security, and environmental responsibility while ensuring seamless coordination with all 
stakeholders and should be in line with the Operational Concept and requirements set out in Annex 6. 

• Basic Principles of the Operational Concept 

Tenderers shall present the basic principles of the operational concept developed for the Airport, 
illustrating how it reflects the corporate vision, meets the company’s expectations, and conforms 
with requirements set by Applicable Laws and the Airport Operator. Further to ramp activities and/or 
in-flight catering ramp activities (Annex 6.14), the Proposal shall also address the requirements for 
baggage handling (Annex 6.13) if applicable. 

• Operational Flows and Interfaces 

Tenderers shall present their proposed operational concept referring to the services provided in 
baggage make-up areas and/or on the ramp and/or in-flight catering services. Basic elements that 
indicate their ability are defined as follows: 

o Inbound and Outbound Flows 

Tenderers should identify the flows of equipment and personnel utilized to effectively handle 
a turnaround (baggage, freight and mail, pushback operation when applicable, transportation 
of in-flight catering, etc.). 

o Interfaces with Other Parties’ Activities 

Tenderers should illustrate the way they plan to coordinate interfaces and involvement with 
other parties, including: 

i. Airport Users 

ii. HCAA 

iii. Airport Operator  
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iv. Other Ground Handling Services providers (e.g. in-flight caterer, into-plane fueller, ramp 
handler etc.) 

• Approach Regarding Aviation Safety, OHS, Fire Life Safety, Security and Environmental 
Protection 

Tenderers shall present how the proposed operational concept integrates key safety, security, and 
environmental principles within corporate procedures and ensures compliance with Applicable Law 
and Airport Operator requirements. The description should cover the following areas: 

o Aviation Safety 

Explain measures for maintaining aviation safety and detail the incorporation of these 
measures into operational procedures and describe the mechanisms for ensuring compliance 
with the Airport’s Emergency Response Plan. Identify key personnel responsible for 
implementing and monitoring safety and emergency aspects. Further outlined in Annex 6.1 
and 6.3. The Safety Management System (SMS) Manual, together with all associated 
documents, forms an integral part of the Proposal and must be submitted accordingly. 

o Occupational Health & Safety (OHS) 

Present the approach to safeguarding employee health and safety during operations. Include 
roles and responsibilities of personnel tasked with OHS compliance. Further outlined in Annex 
6.4. The Occupational Health & Safety Management System Manual, together with all 
associated documents, forms an integral part of the Proposal and must be submitted 
accordingly. 

o Fire Life Safety 

Outline strategies for fire prevention and emergency response, specifying the personnel 
accountable for these functions. Further outlined in Annex 6.5. 

o Security 

Describe security protocols and their integration into operations, along with the designated 
personnel responsible for oversight. Further outlined in Annex 6.2. 

o ESG Compliance: Environmental, Social and Governance 

Describe the overall ESG management approach, demonstrating alignment with applicable 
legal, regulatory and operator requirements as outlined in Annex 6.6. Outline the governance 
structure and responsible personnel overseeing ESG implementation, and demonstrate 
capability to implement, monitor and continuously improve programmes addressing 
environmental protection, social responsibility and ethical governance practices. The 
Environmental Management Plan, together with all associated documents, forms an integral 
part of the Proposal and must be submitted accordingly. 

As a minimum, the ESG framework shall address the following: 

▪ Environmental 

❖ Clean-up and spillage response 

❖ Waste management (non-hazardous, hazardous, housekeeping) 

❖ Wastewater and blue water disposal management 

❖ Management of water and energy resources 

❖ Emergency response in case of soil and water contamination 

❖ Noise and emissions control 

❖ Carbon footprint reduction 

▪ Social 

❖ Employee health, safety, and wellbeing 

❖ Diversity, equity, and inclusion practices 

❖ Community engagement and social impact 

▪ Governance 
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❖ ESG oversight and accountability structures 

❖ Compliance, reporting and communication 

o In-Flight Catering  

Quality of proposed hygiene and health & safety policies in line with Applicable Laws for In-
flight catering ramp services. Further outlined in Annex 6.14. 

 

2.3 Introduction of Technologies & Systems 

Tenderers should provide details on environmentally friendly technologies and systems that will be 
implemented to minimize environmental impact and promote sustainability. The information submitted 
under this section shall not include Ground Support Equipment as this will be addressed separately as 
described in paragraph 2.9 of this Annex. 

In addition, Tenderers should present basic information on Information Technology and 
Telecommunications (IT & T) systems to be used, covering the following aspects, as further outlines in 
Annex 6.7: 

• Systems 

Describe the computer systems (hardware and software) that will support the provision of Services 
and operational control, including maintenance and operation of Ground Support Equipment (GSE), 
accounting, rostering, and other related activities at the Airport. 

• Interfaces with Other Systems 

Should the proposed systems require integration with other airport systems at the Airport, 
Tenderers must provide a list of those systems, that will either be receiving data from their systems 
or which will be giving data to their systems. 

• Telecommunications 

Provide information on telecommunications equipment and its intended purpose in the following 
categories: 

o Radio trunking 

o Air-to-ground communications (further described in Annex 6.7.2) 

o Other relevant communication tools 

 

2.4 Level of Service  

Tenderers shall outline the service delivery standards they commit to applying at the Airport having 
incorporated the operational concept and requirements (Annex 6). These standards must ensure 
operational excellence and compliance with all applicable requirements. Any commitments made 
regarding service levels toward Airport Users shall remain applicable, further detailed in Annex 6.8. 

The list of standards shall include, without being limited to, the following: 

• Overall performance 

• Baggage Handling 

• Ramp Transportation 

• Passenger Servicing 

• Aircraft servicing 

• Ramp Handling of In-flight Catering 

 

2.5 Performance Measurement System 

Tenderers shall provide evidence of their ability to measure and monitor performance, as well as 
propose systematic methods to ensure a consistent level of service to Airport Users throughout while 
also safeguarding compliance with Fraport Greece requirements. 
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Tenderers should also demonstrate the existence of a robust Quality Management System (QMS) and 
Safety Management System (SMS), addressing the following aspects (as further detailed in Annex 
6.8): 

• Routine measurements 

• Ad-hoc measurements 

• ISO certification 

• Corrective mechanisms to guarantee adherence to service delivery standards 

• Safety Performance Indicators (SPIs) 

• Safety targets 

 

2.6 Common Use Facilities 

Tenderers shall describe how they intend to accommodate their operations and make the most effective 
use of the Airport’s facilities and infrastructure (as further detailed in Annex 1 and 6.9). 

 

2.7 Tenderers' Accommodation - Space Requirements 

Considering current and future availability of space and the need to accommodate all Ground Handling 
Service Providers, Tenderers shall specify the physical space required for their dedicated use. This 
includes office areas, storage facilities, and any other space requirements necessary for the provision 
of Services in accordance with Annex 6.10. 

In addition, Tenderers shall provide an estimate of their total requirements for GSE staging and parking 
areas. Allocation of space will be subject to present and future availability and defined in the lease 
agreement (paragraph 6.4). 

 

2.8 Additional Ground Handling Services 

Tenderers that have already been awarded the Right or intending to provide any of the Additional 
Ground Handling Services to the Airport’s Users, except for category 7 of the Annex A of the BGHR, 
shall submit all relevant information demonstrating their operational capability to deliver these services.  

 

2.9 Suitability of GSE 

Tenderers shall provide a detailed inventory (in a separate GSE excel file) of all Ground Support 
Equipment required for the provision of services specifying for each item: 

• Quantity 

• Type 

• Condition 

• Model 

• Age 

• Footprint (dimensions length and width) 

• Functional characteristics (e.g. towable or self-propelled, electric, hybrid or fuel, etc.) 

All specifications must comply with the latest edition of the IATA Airport Handling Manual and cover both 
the commencement of operations and the entire contract term. 

The requirements regarding the characteristics of the GSE fleet composition and upgrade at the Airport 
are outlined in Annex 6.11. The annual composition for the term of the Services provision, of all GSE at 
the Airport must be clearly presented in a separate worksheet of the GSE Excel file and shall also 
constitute a reference for the proposed business plan. Any additional commitments beyond these 
requirements by submitting a clearly more progressive replacement plan will be regarded as a strong 
advantage under the same evaluation criteria. 
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Furthermore, preference shall be given to environmentally friendly GSE incorporating innovative 
technologies and electrification as this shall be considered a significant advantage in the evaluation of 
Planning, Organization, and Management of GSE. This part of the Proposal shall also describe the 
refuelling procedures applicable to fuel-driven GSE, taking into account the requirements set out in 
Annex 6.11.6. 

For each GSE item listed in the submitted GSE Excel file, a separate PDF file shall be prepared and 
submitted within the designated file structure (i.e., through appropriate subfolders in line with Chapter 4 
of this RfP). Each PDF file shall follow a consistent structure and naming convention, and its contents 
shall include key information on the respective GSE, such as its main specifications, a representative 
photograph, year of manufacture, and any other relevant technical details. Full operation and 
maintenance manuals are not required under this section. 

The Tenderer shall submit, as part of its Environmental Management Plan (as mentioned under the ESG 
compliance in paragraph 2.2 of this Annex), a detailed approach for reducing and, as reasonably as 
possible, ultimately eliminating its carbon footprint, in alignment with Fraport Greece’s targets and the 
aviation industry’s commitments toward net‑zero carbon objectives. The Plan shall also address the 

management and collection of hazardous and non‑hazardous waste in accordance with all applicable 
laws and regulations. And shall include any GSE that is no longer intended to be used for any reason 
(e.g. scrap, unrepairable or unserviceable for long period). Furthermore, the Service Provider shall 
cooperate closely with the Airport Operator to ensure the correct and appropriate removal of all 
hazardous and non‑hazardous waste from the airport premises and shall bear full responsibility for the 
proper and lawful disposal of such waste. 

 

2.10 GSE Procurement, Commissioning and Licensing Programs 

Tenderers should provide detailed information regarding the procurement and commissioning program 
to be followed for all required Ground Support Equipment (GSE). This should include timelines, 
processes, and key milestones to ensure readiness for operations.  

Additionally, Tenderers should illustrate their approach to guaranteeing timely availability of GSE and 
demonstrate compliance with all licensing requirements. Special attention must be given to the timely 
procurement of apron passenger transport busses. Evidence should be provided to confirm that 
appropriate licensing shall be secured from the relevant authorities, including HCAA and the Airport 
Operator. 

For any equipment not yet in possession that needs to be on site as per requirements set out in Annex 
6.11 close to or on the date of operations commencement the relevant purchase order of proforma 
invoices or invoices must be submitted. Similarly for the committed replacement plan for the first fifteen 
(15) months after Commencement Date supporting procurement documentation must be provided 
demonstrating that the replacement process has been initiated. 

 

2.11 GSE Maintenance Program 

Tenderers shall present their plan for ensuring efficient maintenance of all Ground Support Equipment 
(GSE) required for the provision of Services, in line with Annex 6.11.7. The plan should include operating 
procedures for handling damage, repairs, and rectification works, such as the availability of technical 
teams on-site and mobile maintenance units operating on a 24-hour basis. 

In-house or Outsourced Maintenance 

Tenderers should specify whether maintenance services will be performed in-house or outsourced. If 
outsourcing is planned, the name of the intended third-party provider and relevant evidence must be 
provided. In cases where maintenance activities are conducted outside the Airport boundaries, proof of 
arrangements should also be submitted. 

 

2.12 Organization, Staffing and Management 

This section defines the framework and resources for implementing the operational concept effectively. 
Tenderers should demonstrate a clear organizational structure, an experienced team, and a robust 
staffing plan to ensure service quality, safety, and efficiency. The staffing requirements and plan to be 
submitted are further detailed in Annex 6.12. 
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• Organizational Structure and Project Team Experience 

Tenderers should present the organizational structure they will establish to implement the processes 
and achieve the standards outlined herein. The submission should include, but not be limited to: 

o Organizational chart 

o Titles and reporting lines of organizational units 

o Curriculum Vitae of key personnel (administration, management, operations, etc.) 

o Staffing levels for each organizational unit 

o Brief organization manual, including duties and responsibilities of key personnel 

o Employee productivity and cross-utilization factors 

o Employee expertise in relation to the Services 

 

The organizational chart should cover staffing (assigned personnel) for quality, safety, security, 
environment, training, maintenance, operations, and marketing of the Services. It must provide 
reporting structures up to the executive level or equivalent, and down to the level of functional 
supervisor (such as maintenance, quality, safety, etc.). 

• Licensing 

Tenderers should describe their approach to ensuring proper licensing of personnel. 

• Staff Scheduling 

Tenderers should present the system used for staff scheduling and its flexibility to adapt to changes 
in the daily flight schedule. The description should include: 

o Mobilization of Ramp & Baggage, and Catering Handling Staff 

Explain the approach for mobilizing ramp & baggage, and catering handling personnel from 
offices and social rooms to standby positions for servicing aircraft upon arrival and/or departure. 

o Seasonal Staff 

Outline the approach for scheduling seasonal staff to meet peak demand periods, specifying 
the activities where seasonal staff may be involved. 

Tenderers must submit the Airport-related Staffing Plan by completing and submitting a separate 
staffing Excel file with the Proposal. This staffing Excel file should offer insight into the adequacy of 
ramp & baggage and catering handling personnel in relation to the projected market share, as 
defined in the Tenderer’s proposed Business Plan. 

 

2.13 Recruitment, Familiarization and Training 

This section outlines the approach to building a skilled and motivated workforce using modern, state-of-
the-art recruitment and training practices. Tenderers shall demonstrate how innovative methods and 
advanced technologies will be applied to attract, train, and retain personnel, ensuring operational 
excellence and compliance with Article 22 of the BGHR. Tenderers should provide comprehensive 
information on the following: 

• Recruitment and Familiarisation 

Describe the proposed plan for recruiting personnel and ensuring their training and familiarisation 
with operational requirements. 

• Initial Training Programme 

Present the inception training programme for new staff, particularly operating personnel, to ensure 
compliance with operational standards and efficiency. Specify the duration, whether training is in-
house or outsourced, and provide details of any external training providers. 

• Recurrent Training Programme 



 

Page 54 of 94 

Outline procedures (programmes) for ongoing training to maintain proficiency, compliance with 
operational standards and keep staff updated on new practices and technologies. Include 
programme levels, duration, and whether training is in-house or outsourced. 

• Staff Promotion and Incentive Programmes 

Explain the methods for promoting and motivating personnel to enhance productivity and overall 
performance. 

• Training of Seasonal Staff 

Provide details on the induction and training process for seasonal employees. 

For the training programmes, the Tenderer, taking into account also Annex 6.12.3 and 6.12.4, shall 
provide information on (but not limited to): 

• Key training topics covered; 

• The minimum performance standards required of trainees; 

• The method of training delivery; 

• The approach for competency assessments; 

• The recurrence period (where applicable); and 

• The corporate procedure to be followed in cases where an employee fails to achieve the required 
competency level. 

 

The Tenderer commits to participate in all training sessions provided by the Airport Operator, conducted 
in accordance with applicable regulations and the EASA framework (e.g., Marshaller, Security 
Awareness). The Service Provider shall take all necessary actions and precautions to ensure that all 
required training is completed in a timely manner, enabling its personnel to be fully prepared and 
preventing any adverse impact on its own operational readiness or that of the Airport Operator. This 
also encompasses all preparatory measures necessary for the timely issuance of the required Airport 
ID. 

 

2.14 Additional Operational Information 

Tenderers should provide any additional information not covered in the preceding sections, including, 
where applicable, operational aspects and requirements outlined in Annex 6 that are not explicitly 
addressed in the present Annex. This mainly refers to the requirements set out in Annex 6.15 through 
6.18. However, it is preferred that such requirements be incorporated within the relevant sections of the 
Proposal. 

 

Criterion 3: Proposed Business Plan 

Each Tenderer shall submit the information and assumptions outlined below, which will serve as the 
basis for the business plan and its feasibility evaluation. 

Additionally to the provided information as set out below, the Tenderers are required to complete the 
Business Plan (Excel file) provided in Annex 7, as part of their Proposal, taking into account the 
proposed operational plan and any references made therein to the proposed business plan as well as 
the information outlined below as part of the submitted Proposal. The spreadsheet shall include data for 
both the specific Airport and the Tenderer’s overall operations across all airports where Ground Handling 
Services are provided. These airports should be listed in the first sheet of the Business Plan. 

The Tenderer shall submit a structured Business Plan demonstrating its strategic approach to service 
delivery and long-term collaboration with the Airport Operator. 

The Business Plan shall address at least but not limited to: 

• quality and reliability of service delivery; 

• operational innovation and continuous improvement; 

• contribution to airport growth and competitiveness; and 
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• cooperative and partnership-oriented operational philosophy. 

The Business Plan shall be evaluated based on ambition, realism, operational value, and demonstrated 
commitment to long-term airport development. 

If any part of the business plan requires further explanation and no dedicated sheet is provided, the 
Tenderer should include the additional information separately under the relevant or additional section of 
the Proposed Business Plan chapter. 

 

3.1 Business Plan Assumptions 

For the purpose of comparability among the Tenderers' business plans, it is required that the following 
financial assumptions shall be taken into consideration: 

• Currency to be used is EUR 

• Amounts should be nominal 

• Assumed inflation rate 2% annually 

The Business Plan shall fully integrate the financial aspects of the proposed Operational Plan, ensuring 
consistency between operational assumptions and financial projections. 

 

3.2 Marketing Strategy 

Tenderers should provide detailed information on their proposed marketing strategy to develop a 
successful and sustainable business at the Airport. The strategy must be justified in considering the 
expected competition and should include quantifiable sales targets, referencing Airport Users and/or 
alliances expected to be served. Justifications may include international contracts, letters of intent, or 
similar evidence. These details should be presented in a separate document under the relevant section 
of the business plan. 

Tenderers must also provide projections in the Business Plan for: 

• Number of turnarounds served per year, with a monthly breakdown for a nominal year, categorized 
by aircraft type (wide-body, narrow-body, turboprops); 

• Number of passengers handled for a nominal year; 

• Market share for each category; and 

• Number of turnarounds per year and aircraft category served within peak hours. 

Projections should cover a seven (7) year period starting from the Services Commencement Date, with 
a monthly breakdown for the first (1) year of operations only. Should an increase in market share over 
time be projected, it must be supported with justification. 

 

3.3 Competitive Analysis and Risk Analysis 

As part of their business plan, Tenderers should prepare a comprehensive analysis of their capabilities, 
including financial resources, marketing strengths, and management expertise. Additionally, a S.W.O.T. 
analysis should be presented, incorporating the industry outlook and available resources. 

Tenderers must also develop a risk matrix identifying major risks, their probability of occurrence, and 
proposed mitigation actions. Key risks to address include, but are not limited to, lower-than-projected 
traffic volumes and cost management challenges. 

All the above should be documented in a separate section of the business plan in the submitted 
Proposal. 

 

3.4 Ground Handling Charges and Other Revenues 

Tenderers should present the proposed mechanism for calculating charges per aircraft category for the 
provision of Services to Airport Users, taking into account the targeted market share.  
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The submission must specify the Ground Handling charges and detail each element of service offered 
in the Business Plan. 

This information shall be combined with detailed volume projections to calculate Ground Handling 
revenues. Additionally, revenues from Additional Ground Handling Services that have already been 
awarded to the Tenderer (if applicable), as well as from other business activities should be presented in 
the same sheet. 

 

3.5 Personnel Costs 

For each staffing level identified in the operational plan, Tenderers should indicate projected headcount 
and associated personnel costs by major function and level. All incidental expenses—such as overtime, 
night shift allowances, social contributions, insurance, and any additional remuneration (e.g., 
bonuses)—must be included. Fixed and variable personnel costs should be identified separately. 

Headcount information and personnel cost details shall be provided in the Business Plan. 

The provided figures should coincide with the input provided under paragraph 2.12 of this Annex. 

 

3.6 Capital Investment and Equipment Costs 

For each item of equipment identified in the operational plan, Tenderers should indicate the following 
costs in the Business Plan: 

• Cost of acquisition 

• Useful life and annual depreciation rate 

Tenderers should specify for each item whether it will be purchased or leased. In the case of leased 
equipment, a list of leased items should be provided, including basic lease terms (e.g., duration, 
payment schedule). Lease payments will form part of the operational expenses. 

All capital investments should be estimated, with major items identified separately in the Business Plan. 
The timing of capital expenditures should also be indicated. 

 

3.7 Operating Costs and Other Expenses 

Tenderers should identify major operating cost categories separately for each year, including: 

• Personnel costs 

• Parts and components costs 

• Space rentals 

• Utilities 

• Leasing expenses 

• Maintenance costs 

• Insurance 

• Depreciation 

• Debt service expenses 

• Other operating costs 

Tenderers are required to submit their projected space requirements in the Business Plan, based on the 
information provided in response to the relevant sections and in accordance with the rental levels 
presented in Annex 6.10. 

Additionally, an analysis of any pre-operating expenses is required, should the Tenderer be operating 
at the airport for the first time. This should include: 

• Cost of formation 

• Transportation/relocation costs 
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• Training 

• Trials 

• Administration 

• Marketing 

• Rentals 

• Other specified expenses 

These pre-operating costs should be included in the costs for the first year of operation. 

 

3.8 Funding and Cash Flow Assumptions 

Tenderers should indicate their proposed funding scheme. All financial arrangements should be clearly 
described, including: 

• Equity 

• Preferred debt 

• Bank loans 

• Credit facilities 

Descriptions should include terms of financing, interest rates, and repayment schedules. 

Funding should cover: 

• Initial capital expenditure 

• Pre-operation period costs 

• Working capital requirements 

• Contingency amounts 

Tenderers should also address the coverage of working capital requirements throughout the operational 
period. 

While a full cash flow statement is not requested, Tenderers should provide an overview of average 
accounts payable and receivable periods (e.g., typical credit terms from suppliers and customers). 

The Tenderer shall provide the required information in a separate document under the relevant section 
of the business plan. 

 

3.9 Social Attitude 

Tenderers should elaborate and express their willingness, if and when the need arises: 

• To absorb a certain percentage of personnel (to be specified by Tenderers) in case a major amount 
of business volume is shifted from one service provider to another. 

• To absorb a certain percentage of personnel (to be specified by Tenderers) in case one or more 
service providers currently operational at the Airport are not awarded the Rights. 

 

Additional Information 

In this Chapter Tenderers should include any additional information and recommendations related to 
the Services they intend to provide. The information submitted under this Chapter will also be taken into 
consideration as part of the overall evaluation of the Proposal. 
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ANNEX 6 Operational Concept and Requirements 

 

The Οperational Concept of the Αirport along with the operational requirements for the Services 
Providers is presented in the following sections. Each segment outlines the elements that must be 
addressed in the Proposal in conjunction with the Proposal contents guidelines as presented in Annex 
5. Similarly, where an item is not included, the Tenderer should provide appropriate justification.  

Tenderers may, at their discretion, include any additional information or supporting documentation they 
deem relevant beyond the prescribed concept. 

If any operational concept requirement is omitted or rejected, Fraport Greece may request resubmission 
to address the identified gaps. Failure to achieve such compliance may render the Proposal not 
acceptable 

The RfP, including the operational concept and the requirements set forth in this Annex, shall form an 
integral and binding part of the Agreement. In the event that any such requirement is not expressly 
incorporated into the Agreement, the Tenderer has acknowledged and agrees that the requirements 
herein shall remain fully enforceable and must be strictly complied with throughout the entire term of 
service provision.  

Furthermore, the Tenderer acknowledges that references, requirements, and descriptions contained in 
this Annex may also apply to other sections of this RfP and shall be complied with wherever relevant. 
The Tenderer shall clearly identify and address such instances in its proposal as separate, explicitly 
referenced elements, ensuring that all cross‑applicable requirements are fully demonstrated and 
traceable.  

 

1. Aviation Safety 

Whilst the Airport Operator is responsible for the safety of the aerodrome operations, the Services 
Providers remain ultimately responsible for the safety of their operations. 

The Services Providers are required to: 

• have a Safety Management System Manual (SMSM) for the Airport including safety policy, 
organizational structure, hazards identification and hazard log, risk management, analysis of 
occurrences (incidents, serious incidents or accidents), safety analysis and trends, safety training, 
safety and information exchange, as well as oversight of safety and performance evaluation of the 
system; 

• nominate a Safety Manager at the Airport who has organizational independence and direct access 
to accountable management. The Safety Manager is responsible for taking all necessary measures 
concerning the safety management system; 

• take all necessary measures to prevent any event or situation which could cause problems to the 
proper and safe operation of the Airport, and to prevent injury, accidents or incidents, which could 
be caused directly or indirectly from an act or failure to act, so that the level of risk at the Airport is 
maintained as low as reasonably possible; 

• have a reporting system for the management of any safety-related event occurring at the 
aerodrome, following which competent authority and aerodrome operator will be informed; 

• accept announced and unannounced safety inspections and audits, following which the affected 
Services Provider will receive a relevant report; 

• comply with the provisions of Applicable Laws and update their safety management system 
accordingly in the event of any revisions, amendments, or new laws coming into force; 

• provide to Fraport Greece their SMSM for evaluation; 

• comply with all proper national and international regulations and good practices; 

• use the reporting forms provided by the Airport Operator, to submit any occurrence that should be 
mandatory reported for incidents related to Aviation Safety; and 

• immediately report to the Airport Operator any disruption to normal operations, including GSE 
breakdowns, spillages, collisions, or safety hazards, irrespective of severity or attribution. 
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Fraport Greece intends to introduce an Airside Safety Point System designed to classify the safety 
performance of the Services Providers at the airport. This system is not intended for comparison 
between Ground Handling Service Providers but aims to enhance safety performance and awareness 
on an annual basis without being punitive. The Tenderer commits to participate in this program, including 
the yearly review process and the implementation of relevant actions to continuously improve its safety 
record. Where Tenderers have implemented an Airside Safety Monitoring System with measurable 
indices at other airports, they shall submit the relevant concept and evaluations as part of their SMS 
submission.  

With respect to the aviation safety concept, the Service Provider accepts the obligation to ensure that 
any video footage or photographs related to (serious) incidents or accidents are not disclosed, 
published, or shared on social media or any other public platform by its personnel. Compliance with this 
obligation is mandatory, subject to oversight by Fraport Greece, and any breach may result in liability 
for compensation, including for reputational damage. 

The Services Provider shall comply with the provisions of Commission Delegated Regulations and all 
associated implementing and guidance materials issued by the European Union Aviation Safety Agency 
(EASA) concerning ground handling operations. 

 

2. Security 

Airport Security is one of the most critical and sensitive responsibilities of airport management, with the 
objective of achieving and maintaining the highest possible standards. The Services Provider shall fully 
respect and adhere to the Airport’s established security standards, practices, and instructions. 
Furthermore, the Services Provider shall be solely responsible and accountable for ensuring compliance 
with the provisions of the National Civil Aviation Security Regulation (NCASR), including its Technical 
Security Directives (TOA1 and TOA2), as well as all other applicable European and international laws 
and regulations related to aviation security, as amended from time to time. 

The Services Providers shall be solely responsible for developing, implementing and maintaining 
security measures and procedures for its operation, which must be accepted or approved (according to 
legal requirements) by the HCAA/Security Division/D15 and submitted to Fraport Greece. The Services 
Provider shall comply with all applicable European Union aviation security regulations, including but not 
limited to Regulation (EC) No. 300/2008, Regulation (EU) No. 185/2010, Regulation (EU) No. 
2015/1998, and Regulation (EU) No. 8005/2015, as amended from time to time. The Services Provider 
shall ensure that its operations, personnel, and equipment meet the requirements set forth in these 
regulations and any associated national or international directives. 

The issuance of the Airport ID Cards for persons and vehicles is the responsibility of the ID Card Office 
of Fraport Greece according to the relevant regulation (TOA1). Training of personnel on security issues 
shall abide by the requirements of the National Civil Aviation Security Training Programme issued by 
virtue of Decision No. 11333 of the Governor of HCAA (Government Gazette B’ 2095/09.04.2026) and 
on any additional requirement of the airport operator. Furthermore, the Service provider shall ensure 
that any additional training requirements prescribed and communicated by the Airport Operator are 
completed successfully prior to any request for issuance of an Airport ID Card. 

 

3. Emergency Response Plan (ERP) 

The Services Provider shall comply with the provisions of the Airport’s Emergency Response Plan 
(ERP), which defines the responsibilities and required actions of all personnel and agencies involved in 
managing emergencies affecting the Airport. 

The Services Provider shall: 

• cooperate fully with Fraport Greece in cases of emergency as instructed by the Airport Operator; 

• participate in all emergency exercises as per the Airport Operator’s instructions; 

• ensure appropriate training of its personnel to respond effectively to emergencies; 

• maintain internal emergency procedures that align with the ERP provisions of the airport; 

• provide suitable Ground Service Equipment (GSE) and properly trained personnel, in accordance 
with the Basic Ground Handling Regulation (BGHR), to assist in emergencies and the removal of 
disabled aircraft as well as during exercises; 
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• provide equipment and personnel even when the carrier involved in the emergency is not its client 
and assist the handler serving the carrier if requested by the Airport Operator; and  

• accept that the Airport Operator may appoint the Services Provider to respond and handle flights 
in emergency situations, including diversions, where no contractual agreement exists with any 
company operating at the Airport. 

 

4. Health & Safety 

The Services Provider with regards to the Health & Safety issues, shall follow the requirements of the 
model Agreement (attached hereto in Annex 2 as part of this RfP), as well as the relevant stipulations 
of the Airport User Regulations, as amended from time to time (attached hereto in Annex 11). The 
Tenderers with the submission of the Proposal acknowledge the Health & Safety requirements as set 
out in the model Agreement. 

 

5. Fire Life Safety 

The Services Providers shall be exclusively and unreservedly responsible against the Airport Operator 
to ensure that their employees, contractors, sub-contractors, consultants, agents and suppliers and their 
respective employees shall at all times, whilst present at the Airport’s sites, comply in all respects with 
all applicable requirements or provisions arising from any Fire Life Safety (FLS) legislation or any 
International Civil Aviation obligations as may exist from time to time as well as all Applicable Laws, 
ordinances and regulations, pertaining to fire safety regulations, and in compliance to those stipulated 
by the Airport Operator. 

Where no appropriate Greek or European Union Law exists, codes of practice or current best practice 
should be applied. Moreover, the Services Providers are obliged to indicate those persons among their 
employees who will be responsible to always follow and implement the Airport Operator’s Fire Safety 
Regulations. 

The Services Providers shall at least ensure that: 

• none of their staff, contractors, subcontractors, suppliers and their respective employees, interferes 
with the fire safety systems of the Airport; 

• their employees, contractors, subcontractors, suppliers and their respective employees will comply 
with the fire safety regulations, carrying out all works and operations during development and 
operations’ periods. Any fitting out works may take place only after explicit and written approval by 
the Airport Operator. In case that the proposed works affect the level of fire safety, the Services 
Providers shall assume the costs for the engineering design and certification by a competent agent 
of their choice; 

• they use the existing fire safety systems only in case of emergencies; 

• all flammable materials will be treated or stored according to their specific legislation or instructions; 

• they conduct the required fire safety training and organize its employees in fire teams, as per 
relevant instructions of the Airport Operator, the Fire Service and relative legislation; 

• their employees, contractors, subcontractors, suppliers and their respective employees do not 
violate the fire safety regulations, such as non-maintaining the escape routes, blocking emergency 
exits, storage of goods to a height of more than 50cm from the sprinkler and fire detection systems, 
smoking in non-smoking areas, removal of fire extinguishers from the indicated positions and not 
used for any other than the indicated use etc; 

• they inspect the operating areas in order to identify any hazardous sources or situation and prevent 
possible fire conditions from occurring; 

• they conform to health, safety and environmental regulations regarding storage of flammable 
materials; 

• they participate in evacuation drills coordinated by the Airport Operator and/or Fire Service; and 

• they comply with all instructions of the Airport Operator and Fire Service in terms of fire safety. 
Furthermore, they will grant full access to their premises when the aforementioned agents request 
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to make inspections accompanied by the representatives of the Services Providers and they shall 
conform to related recommendations. 

If, following any inspection or audit by the Airport Operator or the Fire Service, HCAA, HASP or other 
State Authority, the Services Providers fail to operate as per relative fire safety regulations, without 
prejudice to their other rights and remedies, the Airport Operator is entitled to address a written 
notification to the Services Providers, exposing in detail the appeared violation, asking for its abrogation 
and non-repetition in the future. 

If the Services Providers receive an inspection notice, or a deficiency notice following an inspection by 
the competent department of the Airport Operator, Fire Service, HCAA, HASP, or any State Authority, 
they shall immediately notify the Airport Operator in writing by forwarding copies of said notices (except 
if such notice is issued by the Airport Operator) and shall make any reasonable corrections, in the 
manner required by the competent department of the Airport Operator, Fire Service, HCAA, HASP or 
any State Authority. 

Adherence to codes, standards and technical requirements for fire safety defined as minimum by the 
law and also by the Fire Service and/or Airport Operator (Airport’s Evacuation Plan, AUR Manual etc.) 
is mandatory so as to ensure the level of fire safety in the airport. 

 

6. Environmental requirements 

The Service provider shall, at all times and without limitation, fully comply with all applicable 
environmental terms and conditions, including all ordinances, statutes, regulations, by-laws, published 
policies, directions, guidelines, recommendations and technical memoranda issued by competent Greek 
State Authorities relating to the protection of the environment, all applicable European Union 
environmental legislation, and any other Applicable Laws, standards and recognized best management 
practices as in force and as amended from time to time related to the protection of the Environment. 

In alignment with the Fraport Greece Sustainability and Decarbonisation Strategy, the Service Provider 
acknowledges and shall actively support the Airport Operator’s target to achieve its 2030 CO₂ emissions 
reduction targets, representing a 42.0% reduction compared to the 2018 baseline. The Service provider 
shall implement all necessary operational, technical and organisational measures to minimise 
greenhouse gas emissions arising from its activities at the Airport. 

Without prejudice to the generality of the foregoing and the requirements of this RfP, the Service 
Provider shall prioritise the progressive electrification of Ground Support Equipment (GSE) and the 
phase-out of internal combustion engine equipment, where technically and operationally feasible. The 
Service Provider shall ensure that newly introduced or replaced GSE is, to the maximum extent possible, 
electrically powered or utilises low- or zero-emission technologies, in accordance with the technical 
specifications, transition timelines and implementation plans defined by the Airport Operator. In any 
case, the Service Provider shall inform the Airport Operator of any intended GSE replacement related 
to electrification and shall mutually agree with the Airport Operator on the implementation timeline, in 
order to avoid operational disruption, infrastructure incompatibilities, or misalignment with the Airport 
Operator’s approved transition plans. 

In particular, and due to their significant contribution to apron-related CO₂ emissions, all apron buses 
deployed by the Service provider for passenger transportation, further to the requirements set out in 
chapter 11 of this Annex, shall be fully electric as of the Commencement Date of the Agreement. The 
use of apron buses powered by internal combustion engines shall not be permitted, as such vehicles 
represent one of the highest-emitting equipment categories and materially impact the achievement of 
the Airport Operator’s 2030 emissions reduction target. Compliance with this requirement constitutes a 
mandatory condition of service provision. 

The Services Provider with regards to the Environmental issues, shall follow the requirements set out in 
the model Agreement (attached hereto in Annex 2) as part of this RfP, as well as the relevant stipulations 
of the Airport User Regulations, as amended from time to time (attached hereto in Annex 11). 

The Tenderer shall submit its Environmental Management Plan, which shall include at a minimum the 
proposed approach to minimizing its carbon footprint, as well as the procedures for the management, 
collection, and removal of hazardous and non‑hazardous waste, including all preventive and corrective 
maintenance measures. 
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7. Information Technology & Telecommunication (IT&T) Requirements 

The Information Technology and Telecommunication (IT&T) Department of the Fraport Greece is the 
infrastructure manager of the Airport, providing reliable, state-of-the art and innovative services to its 
users. 

The IT&T department of the Fraport Greece is responsible for the modernization and the upgrade of the 
Airport’s technology and telecommunication infrastructure. 

The Services Providers, airport users and other customers are entitled to make use IT&T equipment or 
facilities such as telecommunications, cabling, data networks, FIDS, CUTE, BTRS, internet, and private 
radio network services either on a common or dedicated use basis where applicable.  

All services must be used in accordance with the IT&T security guidelines of the Fraport Greece. 
Requirements for the establishment and use of IT&T services should be addressed to the e-mail address 
itt-customercare@fraport-greece.com or to the following physical address:  

 

Fraport Greece, Germanikis Scholis 10, 15123 Maroussi Athens. 

 

From the moment of acquisition of IT&T equipment for dedicated use, the Services Provider is 
responsible to comply with the applicable legislation, the IT&T security policies and the IT&T regulations 
of Fraport Greece, that define the behaviour and management of IT&T equipment. The Services 
Provider is also responsible to comply with the applicable legislation and all relevant directions of Fraport 
Greece as regards the use of central infrastructure systems, such as CUTE and BTRS equipment or 
facilities.  

The Services Provider is liable vis-à-vis Fraport Greece and third parties for any damage caused to the 
equipment/facilities, with common or dedicated use, and for any loss and/or damage that could be 
caused directly and indirectly due to non-compliance with the usage rules of such equipment/facilities. 

The Services Provider shall immediately communicate any improper operation of the IT&T 
equipment/facilities either via email to the following address: ITT-ServiceDesk@fraport-greece.com or 
via phone to a contact person of Fraport Greece at the Airport. 

 

7.1. Use of IT&T Services  

IT&T services shall be provided to the Services Provider only through Fraport Greece’s wired and 
wireless voice and data access network. 

The installation of any kind of outdoor as well as indoor antennas (HF, VHF, UHF, GSM, VSAT 
Microwave, etc.) as well as equipment such as passive, active network components (switch or router) 
or DECT phone equipment is strictly prohibited. 

The Tenderer shall enter into a separate IT&T services agreement and will be charged by Fraport 
Greece for IT&T services at applicable rates as described on the IT&T Pricelist. 

Fraport Greece may authorize through a separate agreement the use of specific radio systems 
mentioned above, if:  

• Fraport Greece is unable to offer such systems, but within the IT&T policies, 

• it is proven that the operation of such systems does not interfere the radio systems that are 
operated to assist operations of the Airport, and  

• the operator of such systems can ensure that third parties cannot misuse these systems to disturb 
operations of the Airport. 

These regulations have no effect in the case of landline-based communication. In this case the 
installation of landline components, the installation of cables and their operation on grounds or in 
buildings may be conducted only by Fraport Greece in its capacity as owner or by third parties provided 
an agreement with Fraport Greece is concluded to this end. 

Notwithstanding the foregoing, the Services Provider shall be entitled to connect its end user devices 
with Fraport Greece backbone LAN through Layer 3 devices located at locations duly designated by 
Fraport Greece.  

mailto:itt-customercare@fraport-greece.com
mailto:ITT-ServiceDesk@fraport-greece.com
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The Service provider is responsible to provide the required consumables for the use of any IT&T service 
either for common or dedicated use (i.e. CUTE, BTRS, etc.). 

Specifications for the consumables must comply with vendor’s equipment standards and requirements. 

In addition, the Service provider shall liaise with their customers (i.e. airlines) in order to facilitate the 
use and configuration of common use IT&T services, such as to provide the airline logos for FIDS.  

 

7.2. IT&T dedicated Services 

Fraport Greece provides comprehensive, resilient and flexible quality services to the Services Providers, 
airport users and other customers, which include, inter alia, the following: 

Voice Communication Services 

Fraport Greece state of the art voice network service is connected to the Public Telecommunication 
Network ensuring security and reliability in all services provided. 

Data Communication Services 

Fraport Greece has invested in data communication service sector, upgrading the network 
infrastructure at the Airport in order to fully support and satisfy the present and the future operational 
needs of Fraport Greece and Airport customers. Fraport Greece network is based on layer 2 service 
(VLAN). 

Private Radio Network Communication Services (PRN) 

Fraport Greece has established a high quality digital and secure ground-to-ground radio 
communication system at the Airport providing critical communication to airport users. Radio 
communication system supports different talk groups based on operation’s needs. Each talk group 
is monitored based on radio programming by authorized personnel only. 

Air to Ground Services 

Fraport Greece is considering a common wireless communication infrastructure-solution, between 
personnel of Ground Handling Services Providers and their respective airborne vehicles. Through 
this infrastructure, airlines or Ground Handling Services Providers remotely can send/receive request 
from/to the aircraft.  

The equipment for Air to Ground communication of the Ground Handling Services Providers should 
meet the following technical requirements: 

• The equipment must have CE – Declaration of Conformity from the manufacture. 

• The equipment must support 8.33KHz spacing in accordance with the current regulation. 

• Any use of ground-air radio frequency communication between the Service Provider and aircraft 
or other Service Provider shall be subject to availability of licensed frequencies, certified and 
approved equipment and trained and licensed personnel. Unauthorized or unlicensed use is 
strictly prohibited 

The Services Providers must support with the equipment Rx and Tx at different sites in accordance 
with the current regulation. Therefore, the Services Provider at the Airport, should have one (1) 
device for transmission and one (1) device for reception in different locations to be set by Fraport 
Greece the Airport. 

FIDS, Staff Pages & CUTE dedicated equipment and services  

The display of flight information is extremely important and is a high priority for the IT&T department 
of Fraport Greece. It is a real-time information service that covers everything related to flight 
arrival/departures, cancellations and the number of boarding gates. The service can be provided 
either on a dedicated FIDS monitor or through Staff Pages for internal use. 

 

CUTE equipment, which is commonly used at Check-In and Boarding Gate areas, is also available 
to the Service providers for back office dedicated use.  

Data Center Services 
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One of the main goals of IT&Τ department of Fraport Greece is the construction and provision of 
hosting facilities with efficient network infrastructures, power provision, cooling facilities and 
environmental control systems, fire detection systems, a high level of physical security and on-site 
support.  

IT&T Support Services 

The IT&T Support of Fraport Greece has as a main goal to support airport customers in sustaining 
their operational excellence and effectiveness during Airport’s operating hours.text 

 

8. Services Performance and Quality Monitoring 

The quality of ground handling services is critical to the smooth operation of the Airport. All Services 
must be delivered to the highest standards of efficiency, quality, and safety, and in full compliance with 
Applicable Laws and regulatory requirements. 

To ensure consistent performance, the Airport Operator will implement a Quality Management and 
Control System to monitor and evaluate the Services Provider’s performance, in line with the provisions 
set out in the Concession Agreement (CA). The provision of the Services may affect the provisions and 
standards established in the Concession Agreement (CA). The Service Provider shall take all necessary 
precautions to prevent any such impact and shall comply with all instructions issued by the Airport 
Operator whenever such impacts arise.  

In addition to the requirements set forth herein, the Service Provider shall, upon request by the Airport 
Operator, allocate the necessary resources, equipment, and personnel to support operational 
processes, maintain passenger flow, and uphold service quality so as to prevent any adverse impact on 
passenger experience. Such support may be required in situations where operational disruptions are 
observed or anticipated, whether on the landside or airside. This obligation includes the provision of 
personnel and equipment for participation in any Operational Readiness and Airport Transition (ORAT) 
activities in case of Airport expansion activities and functions including but not limited to operational 
trials and training sessions. 

The Tenderers shall provide in the Proposal documented fallback procedures for critical systems 
failures, including manual check-in, baggage tagging, and passenger processing. These procedures 
should allow for periodic testing through drills. The Service Provider shall actively manage passenger 
queues and flows, deploying additional staff when congestion is observed or anticipated, to prevent 
service degradation and passenger dissatisfaction. 

 

8.1. Concession Agreement Standards 

The performance targets related to the tendered Services as defined in the Concession Agreement are 
presented below. Service Providers shall adhere to all instructions and guidelines issued by the Airport 
Operator in order to ensure full compliance with these targets at all times. 

 

Concession Agreement Ground Handling Standards 

Area / Facility Specification of Standard Target 

Ground Handling Services 
Always available during Airport’s 

operating hours 
100% 

Critical GSE 
Availability of fully functional GSE for the 

provision of the Services  
100% 

Baggage Delivery Times 
Last Bag must be delivered to the 

reclaim belt within 35 minutes after on-
block time 

100% 

 

Further to the performance standard regarding the availability of ground handling services, the Airport 
Operator shall establish, in cooperation with the Service Providers, a schedule that must be adhered to 
in order to ensure the continuous presence of at least one Service Provider on site during the Airport’s 
operating hours. This requirement applies particularly during periods of low traffic and shall be enforced 
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with particular stringency to ensure that the mandatory on‑site presence of a Service Provider is 
maintained.  

 

8.2. Service Delivery Standards and Committed Targets 

Tenderers are required to propose specific service delivery standards that they commit to implementing 
at the Airport. For each proposed standard, the corresponding committed performance target must be 
explicitly stated. Additionally, a proactive monitoring systems of departure readiness shall be 
implemented to prevent handling-related delays. Recurrent attributable delays shall trigger root cause 
analysis and corrective action plans 

These commitments shall remain applicable irrespective of any existing or service standards established 
for Airport Users. 

The list of standards shall include, but not be limited to: 

General 

The target expressed as a whole number 

• Maximum number of attributable delays (≥15 min) per 1,000 departure flights 

• Maximum number of ground incidents per 1,000 movements 

• Maximum number of equipment breakdowns per 1,000 movements 

Baggage Handling 

Target expressed as Percentage 

• First bag on reclaim belt within 15 min after on-block 

• Last bag on reclaim belt within 25 min (narrow-body) / 30 min (wide-body) 

• Compliance with first bag–last bag measurement system 

The target expressed as a whole number 

• Maximum daily failures to clear baggage carts/ULDs within 5 min after unloading 

• Maximum daily incidents of blocked driveways in baggage areas 

Ramp Transportation 

Target expressed as Percentage 

• Passenger buses depart within 10 min from first passenger boarding 

• Adequate number of buses at stand within 5 min after on-block 

Passenger Servicing 

Target expressed as Percentage 

• Disembarkation starts within 5 min after on-block 

Aircraft Servicing 

Target expressed as Percentage 

• GSE at stand at least 5 min before ETA 

• Stand clear of GSE within 5 min after off-block 

• Marshaller at stand 5 min before ETA 

• FOD and stand readiness check completed 5 min before ETA 

Ramp Handling of In-flight Catering 

The target expressed as a whole number 

• Maximum attributable delays (≥15 min) per 1,000 departure flights 
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8.3. Air to Ground Communication 

Further to any references made herein, the Services Provider may establish and maintain fully 
operational air to ground communication capability for the execution of Ground Handling Services at the 
Airport, which will be duly considered during the evaluation of the submitted Proposal. 

Air to ground communication is fundamental to the safe, coordinated, and efficient management of 
aircraft turnarounds. Reliable communication with flight crews ensures the accurate execution of ramp 
operations, reduces the risk of miscommunication, minimizes operational delays (focusing on start-up 
sequencing and pushback operations), and enhances the ability to respond effectively during irregular 
or emergency situations. Ensuring that this capability is in place from the outset is therefore essential 
for preserving operational integrity and safety. 

Immediately upon signing the Agreement, the Services Provider shall initiate the acquisition, licensing, 
and installation process for the required air to ground communication equipment and systems in 
cooperation with the Airport Operator's IT department. The Services Provider shall provide the Airport 
Operator with relevant evidence within two (2) months after the signing of the Agreement, demonstrating 
that the acquisition process has commenced. The acquisition shall be carried out as swiftly as possible, 
subject to any regulatory, technical, or procurement constraints that may reasonably apply. 

 

8.4. Performance Measurement System 

Tenderers shall provide evidence of their capability to measure and monitor performance, as well as 
propose systematic methods for ensuring and safeguarding the consistent delivery of services to Airport 
Users at the Airport. The existence of Headquarters and/or Airport ISAGO certification is considered 
mandatory for performance evaluation.  

In addition, Tenderers must demonstrate the existence of a Quality Management System (QMS) and a 
Safety Management System (SMS) which must both be provided with the Proposal, addressing the 
following aspects: 

• Routine Measurements: Regular monitoring of service delivery standards and operational 
performance. 

• Ad-hoc Measurements: Ability to conduct unscheduled checks and assessments when required. 

• ISO Certification: Evidence of relevant ISO certifications. Any additional ISO Certification(s) to the 
requirements of the Basic Ground Handling Regulation will be evaluated positively.  

• Corrective Mechanisms: Processes for identifying deviations and implementing corrective actions 
to guarantee compliance with service delivery standards. 

• Safety Performance Indicators (SPIs): Defined metrics for monitoring safety performance. 

• Safety Targets: Specific, measurable safety objectives aligned with industry best practices. 

Active sustainability or corporate responsibility (EcoVadis or equivalent internationally recognized) 
framework will be considered positively. The Tenderer shall maintain valid and continuously effective 
certifications from recognized international bodies demonstrating structured management of quality, 
safety, and sustainability. Certificates shall remain valid throughout the duration of the Term and shall 
be subject to periodic verification. 

The Tenderer shall demonstrate established digital operational capabilities enabling real-time 
monitoring, data capture, and information exchange with operational partners. With the Proposal the 
Tenderer shall provide verifiable examples of currently deployed systems, including: 

• operational data capture, 

• real-time performance monitoring and reporting, 

• digital support for quality assurance, training management, safety monitoring, and security 
processes, and 

• implemented cybersecurity measures protecting operational and personal data. 

Descriptions shall reflect existing operational practice, supported by demonstrable implementation 
evidence. Strategic intentions or future development plans alone shall not be considered sufficient. 
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8.5. Safety Performance 

The Airport Operator will implement a Safety Performance Measurement System designed to quantify 
the overall safety performance of Service Providers operating at the airport. The system will be used to 
monitor safety trends and support continuous improvement. With the submission of a Proposal the 
Tenderer explicitly accept and confirms its participation.  

In the event of a negative trend, the Service Provider and the Airport Operator will jointly develop and 
propose corrective measures to enhance safety performance. 

This monitoring system will not be used to compare the performance of Service Providers against other 
Service Providers or against other airports of Fraport Greece at which a Services Providers may operate. 

Service Providers will be formally notified once the system is established. The system may be further 
enhanced or modified at the discretion of the Airport Operator. 

 

9. Airport Infrastructure and Common Use Facilities 

Tenderers should describe how they intend to accommodate themselves and make the best possible 
use of the Airport’s facilities and infrastructure described in Annex 1. Special attention should be drawn 
to the ability to interface with other parties, particularly but not limited to the following areas: 

• Baggage make-up areas 

• Baggage delivery areas 

• Apron Area including GSE parking 

• Aircraft parking stand and equipment restrain area 

• Other common use areas 

 

10. Accommodation concept 

Fraport Greece will assign to the Services Provider space, through a lease agreement, within the 
premises of the Airport, according to availability, in order for them to perform their business activities 
only within the scope of the Right. Space shall be allocated amongst the Services Providers, other 
Ground Handling Services Providers and other users, to guarantee the safe and efficient operation of 
the Airport. The allocation of space will be performed among relevant parties, with the limitation of the 
current and future availability. 

 

10.1. Facilities to Lease (subject to availability) 

a) Terminal building unit: the Terminal Building is the existing operating passenger’s terminal 
building, which accommodates to the extent of the current and future availability the Services 
providers in spaces characterized as offices or storages. 

b) Auxiliary buildings: Auxiliary buildings are considered all buildings of solid permanent structure 
not characterized as Terminal or falling under the category “Containers/other temporary structure 
placement” as described below. The units that can be assigned within those buildings to the 
Services Providers are characterized as offices and storages. 

c) External Areas (Containers/Other temporary structure placement): In case of agreement for 
the placement by a Services Provider of a container or other temporary structure according to 
HCAA’s, Airport Operator’s safety specifications and approval, the lease surface shall be calculated 
by applying an additional perimeter to the structure’s footprint of 1.5 meter, thus increasing each 
side of the container/temporary structure by 1.5 meter. In case the available perimeter is less than 
1.5 meter, it will be calculated upon available space. In case there is a need for dedicated space 
adjacent to the container/structure, it shall fall under the category “External Areas (Others)” as 
described below. 

d) External Areas (GSE parking area): This category shall include all the equipment described as 
“GSE equipment” according to the “IATA Airport Handling Manual”, as well as all other equipment 
and vehicles (e.g. cars) of Services Providers’ ownership or responsibility (e.g. airlines’ cargo 
containers), which are present on the apron, GSE self-propelled or towable refuelling tanks, as well 
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as all equipment characterized as “scrap” for the period prior to their disposal as per Applicable 
Laws. The GSE area is part of the apron or of other areas dedicated by Fraport Greece for that 
purpose.  

Prior to the conclusion of the lease agreement the Services Provider will be obliged to inform 
Fraport Greece of the list of GSE and other equipment (as mentioned above) and the surface 
(footprint) of each equipment needed during the high (summer) season.  

GSE may only be parked in designated areas, as defined in Airport regulations or indicated by the 
Airport operator. 

The rental surface will be determined as the total surface (footprint) covered by the GSE equipment, 
increased by forty percent (40%) to account for but not limited to gaps between equipment and 
minimum manoeuvring requirements 

e) External Areas (Others): External Areas, not falling into the “GSE Parking Areas” category shall 
be defined and marked with ground markings according to Fraport Greece specifications. These 
areas will be used exclusively by the Services provider. 

 

10.2. Rental Fees 

Access to this chapter is restricted due to reasons of confidentiality. Tenderers may obtain access to 
the content of this chapter subject to the submission of the Declaration of Confidentiality, in accordance 
with the instructions set forth in paragraph 3.2 “Tender documents – Access to restricted documents” of 
this RfP. 
 

10.3. Lease Agreement 

Access to this chapter is restricted due to reasons of confidentiality. Tenderers may obtain access to 
the content of this chapter subject to the submission of the Declaration of Confidentiality, in accordance 
with the instructions set forth in paragraph 3.2 “Tender documents – Access to restricted documents” of 
this RfP.  
 
10.4. Other Charges 

Access to this chapter is restricted due to reasons of confidentiality. Tenderers may obtain access to 
the content of this chapter subject to the submission of the Declaration of Confidentiality, in accordance 
with the instructions set forth in paragraph 3.2 “Tender documents – Access to restricted documents” of 
this RfP. 
 
11. Ground Support Equipment requirements 

The Services Providers shall ensure the provision of all necessary Ground Support Equipment (GSE) 
and vehicles required for the safe and efficient handling of all aircraft types they serve at the Airport. All 
equipment must meet the technical and operational standards defined in this tender and be maintained 
in a condition that guarantees reliability and safety. All GSE shall be operated strictly in accordance with 
manufacturer instructions, Airport procedures, and safe driving practices, including correct parking, 
chocking, securing, and shutdown procedures. 

Driving and vehicle operating permits for airside operations are issued by Fraport Greece. All drivers 
must at all times comply with the operational procedures and the provisions of the Aerodrome Manual 
and Airport User Regulations. 

Furthermore, Tenderers are required to include in their submission a detailed acquisition and 
replacement plan for their equipment aligned with the standards and requirements set out herein. Failure 
to meet these standards may result in the imposition of penalties or other contractual remedies. 

Tenderers must confirm that the equipment provided is appropriate in size, volume, and technical 
capability to handle forecasted traffic volumes and meet the declared performance. They must also 
demonstrate that sufficient resources, including personnel and equipment, are available to cover 
seasonal peaks and lows without compromising service quality. 

In addition, Tenderers shall ensure compliance with all EU Green Deal initiatives, including revisions 
to the Alternative Fuels Infrastructure Directive (AFID) and future requirements for electrical GSE. 
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11.1. General requirements 

The Tenderers shall assume full responsibility for the management and operation of all ground support 
equipment operating on the airside.  

Regarding the GSE, the Tenderer must: 

• Comply with modern technology standards regarding type, operational characteristics, and 
condition. 

• Meet the functional specifications and requirements outlined in Article 5 of the Basic Ground 
Handling Regulation and Appendix C thereof.  

• Park GSE only in designated areas, as defined in Airport regulations or indicated by the Airport 
operator. 

• Utilize electric or hybrid (in electric mode) vehicles within enclosed areas (e.g., baggage halls). 

• Accompany All electrical GSE with their charger as provisioned by the manufacturer 

Especially apron bus operations, which are critical to the Airport’s overall efficiency, must be conducted 
in strict compliance with all applicable Airport regulations, procedures, and safety standards. A high level 
of safety and security must be maintained at all times to safeguard passengers and operational integrity.  

The Service Provider shall ensure the continuous availability and correct use of headsets, marshalling 
wands/light sticks, and all required communication equipment. Where headset use is not feasible, 
personnel shall be formally trained and certified in standardized ICAO hand signals. 

Furthermore, with respect to the handling of general aviation, business aviation (GABA) and private 
flights, the Airport Operator will oversee and monitor the availability of towbars and towheads provided 
by the Services Providers to ensure coverage for a high percentage of aircraft types. The Tenderers 
acknowledge and accept that, during the Agreement Term, the Airport Operator will continue this 
monitoring and may, in cooperation with the Service Provider, require the additional procurement of 
towbars and/or towheads as deemed necessary.  

The Service Provider shall immediately notify the Airport Operator in the event of any Ground Support 
Equipment (GSE) breakdown that may impact operational continuity. The Service Provider must make 
every effort to repair or replace the affected equipment promptly to minimize any reduction in GSE 
availability. 

This requirement is particularly stringent for pushback tractors, apron buses, and air starters, as these 
are critical for maintaining safe and uninterrupted operations. 

The proposal must clearly present the equipment required for the provision of the Services and 
demonstrate that the proposed equipment levels are sufficient to support the assumed operational 
activities in line with the Tenderer’s projected market share. The proposed equipment levels shall be 
fully and consistently reflected in both the submitted Operational Plan and the Business Plan. 

 

11.2. Minimum quantity 

The Service Provider shall provide at least the following Ground Support Equipment (GSE) at the Airport, 
which correspond to the servicing of one non-containerised Narrow-body aircraft: 

• Apron Buses – 2 units 

• Pushback Tractors – 1 unit 

• Passenger stairs – 2 units 

• Conveyor belt – 1 unit 

• Baggage cart – 8 units 

• Equipment tractor – 2 units 

• Air Starter Unit – 1 unit 

• Ground Power Unit – 1 unit 

All Ground Support Equipment (GSE) shall be provided in sufficient quantity to ensure the safe, smooth, 
and uninterrupted execution of the Services Provider’s operations. The available GSE must also 
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adequately support overall airport operations and, at a minimum, meet the requirements of the 
customers served. 

When and where pooling arrangements are applied under the applicable law, the Services Providers 
shall demonstrate that pooling does not create operational dependency or delay risks during peak 
concurrent departures. Pushback operations shall be executed strictly in accordance with IGOM, aircraft 
manufacturer procedures, and Airport Operator instructions. Incorrect positioning, facing errors, or 
deviation from approved abeam alignment procedures shall be treated as safety occurrences and 
subject to corrective action. 

The Tenderers must supply with their proposal a complete list of GSE that will be present at the Airport 
on the Commencement Date of the Agreement. Furthermore, in the proposal each equipment shall have 
a dedicated PDF (searchable to the extent feasible) as further outlined in paragraph 2.9 of Annex 5 and 
paragraph 11.10 of this Annex. 

The list of GSE in excel workbook format must include the information set out in paragraph 11.10 herein. 

Peak Period Adjustments: 

During peak traffic periods or special operational conditions, the Service Provider shall increase the 
availability of GSE and resources, including staffing levels, as necessary to maintain service quality and 
prevent delays. The Service Provider must have contingency plans in place to meet these requirements 
promptly upon notification by the Airport Operator. 

 

11.3. Apron passenger transport busses 

The Services Provider shall ensure, at all times, the availability of an adequate fleet of apron transport 
buses and a sufficient number of appropriately qualified and trained drivers to meet operational demand. 
Bus operations shall be properly planned and coordinated so as to avoid congestion on apron service 
roads and to prevent any disruption to Airport operations, particularly during peak traffic periods. The 
Service Provider shall ensure that passengers are not exposed for prolonged periods to adverse or 
extreme weather conditions during boarding and disembarkation procedures. To this effect, the Service 
Provider shall either make available a sufficient number of apron buses to serve the relevant operation 
without undue delay or coordinate boarding, disembarkation and bus dispatch times accordingly.  

All apron buses shall be maintained in excellent technical, operational and safety condition at all times 
ensuring high standards of cleanliness, hygiene and appearance, both internally and externally, in order 
to deliver a positive passenger experience and uphold the Airport Operator’s service quality standards. 
All buses shall be equipped with fully functional air-conditioning systems whenever used for passenger 
transport (including during embarkation and disembarkation) and passenger comfort features 
appropriate to local climatic conditions. 

The Service Provider shall ensure continuous compliance with the above requirements throughout the 
term of the Agreement. Any deviation or non-compliance, including the use of non-electric apron buses, 
may be considered a material breach of the contractual obligations and shall be subject to corrective 
actions, penalties or other remedies. 

 

11.3.1. Electrification 

All apron passenger transport buses deployed under this RfP, and consequent Agreement, shall be fully 
electric as of the Commencement Date.  

A limited adjustment period of up to three (3) months may be granted exclusively at the discretion of the 
Airport Operator and only upon the Service Provider’s submission of a justified written request. Any such 
extension shall require the Airport Operator’s prior written approval. Upon expiry of any approved 
adjustment period, the operation of apron buses powered by internal combustion engines shall not be 
permitted. 

 

11.3.2. Charging of Apron Busses 

The Services Provider shall comply with the airport-specific electric apron bus charging infrastructure 
capabilities, available electrical capacity and charging windows notified by the Airport Operator. 
Charging shall be planned and executed in a manner that does not exceed the available airport electrical 
capacity or the contracted power capacity applicable at each airport. Charging shall take place 
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exclusively within the charging windows applicable at the Airport, unless otherwise expressly approved 
by the Airport Operator. 

For Zakinthos Airport "Dionisios Solomos" (ZTH), the available charging provision shall be: 

• One (1) charger per handler; 

• Maximum installed capacity of 225 kVA per charger; 

• Permitted charging window: 24h. 

The Tenderers shall provide, install, operate and maintain the chargers as per manufacturer’s guidelines 
and each charger shall comply at least with the following technical requirements: 

• maximum installed capacity of 225 kVA. 

• capable of being configured, either manually or automatically, to operate at lower power levels 
where required by: 

o airport capacity constraints; or 

o operational instructions issued by the Airport Operator. 

• Charging connectors shall comply with Regulation AFIR (EU) 2023/1804 for DC charging: 

o CCS Combo 2 (EN62196-3:2014) 

• minimum ingress protection rating of IP55. 

• suitable for airport and coastal operating environments. 

• operational within a temperature range of -10°C to +50°C. 

• resistant to salt fog where required due to the airport location. 

Chargers shall support appropriate communication, monitoring and management functionality, including 
OCPP 1.6 or later, scheduled charging and load management capability. Each charger or charging 
installation shall include a MID-certified energy meter (Measuring Instruments Directive 2014/32/EU), or 
other metering arrangement approved by the Airport Operator, to allow separate measurement and 
billing of the Service Provider’s electricity consumption on a regular basis. 

As the number of electric buses will exceed the number of available chargers, the Service Provider shall 
ensure appropriate bus rotation during the applicable charging window. The Service Provider shall 
maintain the necessary staffing, supervision and operational procedures to execute such rotation 
without affecting Airport operations, safety, security or service levels. 

The Airport Operator shall make available the electrical supply up to a defined metering or connection 
point, including any relevant cabling and designated bus parking or charging positions, together with 
signage and markings where required. The Service Provider shall be responsible for the operation, 
maintenance, monitoring and safe use of the chargers and related charging equipment, as well as for 
obtaining any required approval from the Airport Operator prior to commissioning or use. The Service 
Provider shall not interfere with, bypass, modify or otherwise tamper with any metering equipment, 
power supply arrangement or electrical infrastructure. 

 

11.3.3. Charging Feasibility Exercise 

As part of the RfP submission, Tenderers shall submit a detailed charging feasibility and operational 
charging exercise demonstrating how the proposed electric apron bus fleet will be charged in practice 
in accordance with the charging infrastructure, capabilities and limitations stipulated in this section. The 
exercise shall clearly demonstrate that the proposed fleet size, charger use, charging strategy, charging 
cycles and operational arrangements are sufficient to meet the required service levels at all times, 
without disruption to Airport operations or degradation of passenger service quality. 

The charging exercise shall include, at a minimum, the proposed number of electric buses, fleet sizing 
assumptions, charger usage plan, charging timetable, charging durations and cycles, bus rotation 
methodology, staffing arrangements related to charging and vehicle rotation, peak‑day operational 
assumptions, contingency measures, and confirmation that the proposed solution can be fully 
implemented within the available charging infrastructure, Airport power limits, and defined charging 
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windows. The Tenderer shall plan and deploy its fleet, charging cycles, and operational concept strictly 
in line with these constraints. 

The Service Provider shall bear full responsibility for selecting compatible vehicles and charging 
equipment, defining and implementing the charging strategy, ensuring adequate battery capacity and 
charging performance, and maintaining operational continuity during Airport operating hours and 
throughout all required apron bus operations. Any operational shortfall, non-compliance or service 
disruption resulting from inadequate fleet sizing, insufficient battery capacity, inadequate and 
appropriately qualified personnel, charging performance limitations, improper charger use, inadequate 
bus rotation, or failure to respect the defined charging windows shall constitute a breach of the Service 
Provider’s obligations under the Agreement and may give rise to corrective actions, penalties and/or 
other remedies. 

 

11.4. Passenger stairs 

Tenderers are required to ensure the availability of an adequate number of passenger stairs to meet 
operational demands and facilitate safe and efficient boarding and disembarkation. Proper coordination 
of stair positioning and movements is essential to avoid congestion on aprons and prevent any disruption 
to Airport operations, particularly during peak traffic periods.  

Any new or additional aircraft passenger stairs introduced at the Airport shall be electrically powered 
and equipped with solar‑panel capability to support their operation. 

The Service Provider shall ensure that passengers are not exposed for prolonged periods to adverse 
weather conditions during boarding or disembarkation by utilizing passenger stairs equipped with 
weather protection (canopy) and by avoiding the use of secondary stairs that lack such protection. In all 
cases the safety of the passengers must be guaranteed. 

To further enhance passenger comfort and safety, a progressive implementation plan for weather-
protected passenger stairs is required. With the proposal the Tenderers shall demonstrate a clear 
strategy for achieving full compliance with the following timeline: 

 

Date of Compliance % Passenger Stairs with weather protection 

By 01/01/2028 ≥ 20% 

By 01/01/2029 ≥ 25% 

As of 01/01/2030 ≥ 30% 

 

11.5. Environmental Compliance (Electrical GSE) 

Fraport Greece will have designated specific areas within the Airport for recharging of electric Ground 
Support Equipment (eGSE) and vehicles. Additional recharging locations may be designated and 
communicated by the Airport Operator as infrastructure become available. The Service Provider shall 
make exclusive use of the designated charging infrastructure and shall comply with all technical, safety 
and operational requirements issued by the Airport Operator. 

In alignment with Fraport Greece’s Sustainability and Decarbonization Strategy and its 2030 CO₂ 
emissions target, the Service Provider shall prioritize the electrification of GSE and the systematic 
reduction of emissions arising from airside operations. 

Except where explicitly authorized by the Airport Operator for justified operational or technical reasons 
(e.g. use within enclosed or restricted areas where electric operation is temporarily not feasible), the 
use of diesel-powered GSE shall be progressively phased out. Any such exceptions shall be 
documented, limited in duration and subject to periodic review by the Airport Operator. 

Progressive Substitution and Emission Compliance Plan 

Tenderers shall include in their Proposal a mandatory phased implementation plan describing the 
progressive replacement, upgrade or withdrawal of non-compliant GSE. The plan shall: 

• Define clear timelines, milestones, and measures for the transition towards electric or other zero-
emission technologies. 
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• Prioritize high-utilization, high-emission and airside-critical equipment where the environmental 
impact is greatest. 

• Include resource planning, risk mitigation and contingency measures. 

• Demonstrate consistency with the Airport Operator’s infrastructure availability and operational 
constraints. 

Record-Keeping, Monitoring and Reporting: 

The Service Provider shall maintain accurate and up-to-date records for each GSE unit which shall at 
least include the technical specifications, emission standard, energy source, compliance status, and 
substitution planning. 

The Service Provider shall submit or upon request provide periodic compliance reports to the Airport 
Operator for review, verification and audit purposes. 

Electrification Coordination and Prior Notification 

Irrespective of any electrification program or implementation plan submitted as part of the Proposal, 
prior to the introduction of any new or replacement electric eGSE at the Airport, the Services Provider 
shall notify the Airport Operator in advance in order to confirm infrastructure availability, charging 
capacity and operational readiness. This coordination is mandatory to ensure safe integration and avoid 
operational disruptions. 

Failure to provide timely notification may result in delays in equipment deployment and shall not relieve 
the Services Provider of its contractual obligations or compliance deadlines. 

Contractual Consequences 

Failure to comply with the requirements of this Clause, including electrification targets, emission 
standards, reporting obligations or coordination procedures, may constitute a material breach of the 
Agreement and may give rise to corrective measures, penalties or other contractual remedies as defined 
herein. 

 

11.6. GSE refuelling 

For compliance and safety reasons as well as the introduced plan for electrification of equipment, the 
refueling of equipment with diesel or gasoline during the period of service provision shall not be permitted 
using fixed-based fuel tanks within the Airport premises. Acceptable refueling methods include the use 
of mobile, wheel-mounted refueling units in designated areas approved by the Airport or scheduled 
refueling by authorized external providers. The operational, technical & safety specifications and 
procedure for GSE refuelling are outlined in Annex 12, to which the Services Provider must adhere. 

Fraport Greece cites the company “Fuelsafe” solely as an example of compliant means for Services 
Providers and maintains no commercial affiliation with them. 

In cases where a Tenderer currently operates at the Airport using fixed-based tanks, the Tenderer shall 
commit, as part of its proposal, to remove such tanks promptly. Upon signing the Agreement, the 
Services Provider shall procure and deploy the necessary resources to ensure compliance with this 
requirement. 

Tenderers are required to provide in their Proposal a detailed description of their proposed refueling 
process (either by external provider or approved wheel mounted fuel tank), demonstrating full 
compliance with Airport procedures and safety standards. Any deviation from approved refuelling 
methods, locations, or providers shall be treated as a safety and environmental non-compliance, subject 
to immediate corrective action. 

 

11.7. GSE maintenance 

Tenderers shall ensure that all Ground Support Equipment (GSE) used for the provision of services at 
the Airport is maintained in a safe, reliable, and fully operational condition throughout the duration of the 
Agreement. Maintenance activities must comply with manufacturer guidelines, applicable safety 
standards, and Airport procedures at all times. GSE condition shall be assessed not only on age but 
also on technical integrity, external appearance, hygiene standards, and passenger comfort. 
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Tenderers are required to implement a structured maintenance program that includes preventive 
maintenance schedules, corrective action processes, and contingency measures to minimize equipment 
downtime and ensure uninterrupted service delivery. 

The Services Providers must maintain accurate and up-to-date records of all maintenance activities, 
inspections, and repairs performed on GSE. These records shall be retained for the duration of the 
Agreement and made available to the Airport upon request for audit or compliance verification purposes. 

Should the Airport Operator develop and designate specific maintenance facilities (or areas) during the 
term of the Agreement, the Services Provider shall be required to use such facilities in accordance with 
the Airport Operator’s instructions and operational requirements. The use of such facilities may be 
subject to charges, as determined by the Airport Operator and regulated either through an amendment 
to the existing lease agreement or through a separate lease or usage agreement. 

Tenderers must include in their submission a detailed description of their maintenance strategy, outlining 
resources, processes, and compliance measures to guarantee operational readiness and adherence to 
safety and environmental standards. 

 

11.8. Age Requirements 

Fraport Greece actively supports environmental awareness among the Services Providers and 
prescribes the adoption of modern environmentally friendly equipment. Within this context and to 
modernise the GSE fleets of all services providers operating at the airport the Services Providers are 
required to continuously improve their environmental performance and reduce CO₂ emissions. Further 
to any other requirements relates to ground support equipment the Service provider must also comply 
to the following timetable with regard to the maximum age for each type of equipment: 

 

Date of Compliance Fleet Compliance (%) 

By 01/01/2028 50% 

By 01/01/2029 60% 

By 01/01/2030 80% 

By 01/01/2031 90% 

As of 01/01/2032 100% 

 

The fleet age compliance will be calculated using only the equipment mentioned in the following table 
depicting the maximum age for each type of equipment: 

 

Type of Equipment Maximum age (years from manufacture date) 

Passenger Stairs (self propelled) 15 

Equipment tractor (baggage tractor) 15 

Aircraft Pushback tractor 15 

Conveyor belts (self propelled) 15 

Light-duty passenger cars 10 

In-flight Catering Trucks 15 

 

Tolerances to the compliance percentage are in favour of the Services Provider for absolute differences 
less than 10% 

Example: 80% of a certain type of equipment must not be older the stated maximum age on 01/01/2030. 
Should the total fleet consist of three units than all three must comply. With only two units the compliance 
would be 66%, thus an absolute difference of more than 10% 
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Any equipment not included in the above table must be in proper operating conditions as per 
manufacturer’s guidelines. The Tenderer may with its proposal indicate a GSE (replacement) plan that 
is beyond the set requirements and will be duly considered during the evaluation. However, should any 
GSE exhibit excessive periods of unserviceability or produce spills frequently the Airport Operator will 
requests its removal or replacement. 

 

11.9. Penalties for non-compliance 

To ensure adherence to environmental and operational standards, financial penalties will apply to any 
Ground Support Equipment (GSE) or vehicles that fail to meet the requirements set forth herein, as 
follows: 

Ramp Bus – €25,000 per unit 

Pushback tractor – €20,000 per unit 

Passenger stairs – €5.000 per unit 

Equipment Tractor – €3,500 per unit 

Conveyor belt – €2,500 per unit 

Other - €2.500 per unit 

Unavailability of less than required minimum (see in paragraph 11.2 – €2.500 per unit 

These penalties will be enforced annually and will remain in effect throughout the duration of the 
Agreement term. Services Providers are required to maintain full compliance with the specifications and 
timelines outlined in the environmental and fleet requirements section. Failure to comply will trigger the 
application of these penalties without prejudice to any other contractual remedies available. The 
Services Providers must cooperate fully with compliance monitoring activities and provide all requested 
documentation and data to verify adherence to these requirements. 

 

11.10. GSE Documentation 

During the annual inspections conducted at the Airport for the issuance or renewal of airside access 
permits, the Service Provider shall present the designated GSE and vehicles in accordance with the 
Airport’s procedures and upon receipt of the relevant invitation. Each unit presented for inspection must 
be accompanied by documentation demonstrating at least the following details: 

• manufacturer 

• year of manufacture 

• type and model 

• fuel type (e.g. diesel, gasoline, electric, hybrid, other) 

• date of last inspection or repair 

• machinery permit 

• valid insurance coverage 

• lifting certificate (if applicable) 

In addition, with the annual inspection proceedings, the Service Provider shall also submit a 
comprehensive list of all equipment not presented for inspection, providing clear justification for each 
item (e.g., under repair, scheduled for scrapping, pending replacement). Any equipment that is no longer 
in use shall be removed from Airport premises as soon as practicable, followed by formal notification to 
the Airport Operator. 

In the Proposal the Tenderer shall submit a separate, searchable PDF file for each piece of equipment. 

Each PDF file shall be named using the company designator corresponding to the specific equipment. 

Each file should include the following (as further outlined in paragraph 2.9 of Annex 5): 

• small photo of the GSE 



 

Page 76 of 94 

• essential specification sheet 

• registration/circulation permit 

• Certificate of lifting capacity (where applicable 

 

12. Staffing requirements 

To ensure the safe, efficient, and uninterrupted provision of ground handling services at the Airport, 
Service providers must maintain adequate staffing levels and guarantee the competence of all personnel 
engaged in airside operations. Personnel adequacy and competence are critical to achieving operational 
reliability, meeting declared performance standards, and complying with all applicable safety and 
regulatory requirements. Accordingly, Tenderers shall demonstrate in their submission that they have 
the necessary workforce, qualifications, and training programs in place to support the scope of services 
defined in this tender. 

Tenderers shall implement a staffing management system that ensures adequate, qualified personnel 
for all operational needs. The system must include: 

1. Workforce Alignment 

o Use real-time flight schedules and forecasts to adjust staffing levels. 

o Include contingency plans for delays, irregular operations, and peak periods. 

o Presence must be ensured during extended airport operating hours or upon activation of 
irregular operations. 

2. Shift Planning 

o Maintain dynamic rosters covering all operational windows. 

o Apply duty-time limits and fatigue management principles. 

o Annual submission of a staffing plan including headcount, FTEs, and role categories (e.g., 
GSE operators, pushback drivers, loaders, terminal staff) 

3. Competence and Qualifications 

o Keep an updated database of certifications, training, and permits. 

o Set alerts for expiring licenses and mandatory recurrent training. 

o Ensure all airside staff hold valid permits as per Fraport Greece regulations, including airside 
driving permits. 

o Provide structured training on: 

• Airside safety and security 

• Equipment operation 

• Emergency response 

• Environmental compliance 

o Ensure personnel have adequate language skills for safety communication. 

4. Monitoring and Reporting 

o Use digital tools to track attendance, shift adherence, and task assignments in real time. 

o Submit periodic staffing reports and maintain accurate records of rosters, attendance, and 
qualifications for audit purposes. 

o Appoint Safety and Operations Managers at each airport and notify the Airport Operator 
immediately of any changes.  

o A Compliance Monitoring Manager must also be appointed in line with EASA requirements 

o Provide internal procedures for addressing misconduct and inappropriate behavior 

5. Subcontractor Responsibility 
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o Tenderers remain fully accountable for subcontracted staff meeting all requirements. 

Tenderers must include in their submission a detailed description of their staffing management 
approach, including systems, processes, and contingency measures to guarantee operational readiness 
and compliance with safety and performance standards. 

 

12.1. Sufficiency of staff 

The Tenderer must proof that availability of adequately staffed and properly licensed personnel is 
ensured. This includes but is not limited to airside workers, drivers licensed for heavy and specialized 
GSE (e.g. pushback tractors, apron buses, loaders) and otherwise employed staff. The proposal must 
clearly present the staffing levels required for operational activities, including at a minimum: station 
control presence, turnaround coordinators, bus drivers, equipment operators, and loaders/workers. The 
proposed staffing levels shall be consistent with, and sufficient for, the Tenderer’s assumed market 
share, peak week with peak day, and must be fully reflected in both the submitted Operational Plan and 
the Business Plan. 

During the term of Service provision, Fraport Greece reserves the right to monitor the adequacy of 
staffing levels. Such monitoring may include the imposition of minimum staffing requirements for specific 
service categories (e.g., marshalling, pushback operations, passengers bus operations, turnaround 
coordination, baggage handlers, station control office), in relation to the total number of departing flights 
during the Service Provider’s peak workload period. The peak workload shall be defined as the busiest 
week of the summer season (and winter season if deemed appropriate) and calculated based on the 
highest number of flights scheduled during the peak hour of each day within that week. The monitoring 
may be expressed or executed as tabletop exercise and include other services categories the Service 
provider may provide during the term. 

In cases where staffing levels are consistently insufficient, Fraport Greece may apply appropriate 
measures including imposing service delivery penalties applicable even when inadequate staffing is 
observed at critical points of the handling process (e.g., baggage carousel staffing causing BHS 
stoppages). 

A dynamic shift allocation model shall be implemented, aligned with weekly traffic patterns, seasonal 
variations, and intra-day peaks. Staffing plans shall demonstrate flexibility to upscale or downscale 
resources while maintaining compliance with duty-time limitations and fatigue management principles.  

For these purposes, the Tenderers are required to prepare and submit a “Staffing Plan” in Excel format 
as an integral part of their Proposal, as mentioned in Annex 5.2.12. The Staffing Plan shall cover 2027 
and 2028 based on the provided traffic forecast (Annex 8) and assumed market share. The breakdown 
of personnel groups shall, at a minimum, include GSE operator/drivers, Ramp personnel and Terminal 
Personnel. The Staffing Plan shall clearly indicate the total headcount as well as the corresponding Full 
Time Equivalent (FTE) figures. 

Any assumptions underpinning the submitted Staffing Plan must be clearly described and justified within 
the Proposal.  

During the term of Services provision, periodic resubmission of the Staffing Plan will be required to 
reflect operational changes and updated traffic forecasts. 

The Airport may request additional inputs or supporting data when the plan is revised to ensure 
alignment with current operational requirements. Services Providers shall ensure that all updates are 
timely, accurate, and incorporate any changes in flight schedules, resource allocation, or contingency 
measures necessary to maintain service continuity. 

 

12.2. Additional Specific Requirements: 

In addition to the staffing requirements set out herein, the following obligations must be adhered to: 

• A marshaller must be present at the parking stand prior to aircraft arrival and perform a mandatory 
FOD check. Late arrival of marshalling personnel resulting in omitted FOD checks shall constitute 
a serious operational deviation The GHSP is responsible for monitoring arriving flights and ensuring 
timely presence. 

• Explicit use of marshalling equipment is mandatory (e.g., wands, headset etc).  
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• Procedures for supervising walk-in/walk-out passengers must be defined to avoid ambiguity. 

• Staff must be present during baggage delivery to assist passengers in locating lost and found 
services. 

• Social sustainability: The Tenderer should consider absorbing staff from other providers in case of 
traffic shifts to maintain workforce resilience. 

• Conditions due to temporary revocation and return of ID cards must be defined. 

• The operations centre (STACO) must always be manned during airport operating hours.  

• Staffing levels shall be sufficient to cover peak hour demand, irregular operations, and contingency 
scenarios without reliance on ad-hoc or non-certified personnel. 

At the beginning of each summer season, the Service Provider shall submit to the Airport Operator an 
updated list of key personnel assigned to the Airport, as designated by the Airport Operator, together 
with their contact details. In the event that any such individual is replaced or removed, the Service 
Provider shall immediately inform the Airport Operator and provide the details of the appointed 
replacement, whether temporary or permanent. 

 

12.3. Training 

Service Providers shall comply with all training requirements arising from applicable regulatory 
obligations, including security and safety standards, European and national legislation, and recognized 
industry best practices. These obligations also encompass any additional training standards or programs 
determined at the discretion of the Airport Operator, in line with applicable laws and regulatory 
frameworks. 

Special emphasis shall be placed on all personnel who interact directly or indirectly with passengers, 
ensuring they receive appropriate training in PRM (Passengers with Reduced Mobility) services 
awareness as well as in diversity and inclusion. 

The Tenderer shall establish and maintain comprehensive training programs ensuring that all personnel 
receive full initial training prior to assuming operational duties (required for the timely issuance of the 
Airport Identification Card), as well as recurrent training whenever necessary to maintain compliance. 
All training material shall fully incorporate the procedures, service principles, safety requirements, and 
customer-interaction standards (next paragraph 12.4). With the Proposal the Tenderers shall also 
provide the latest Customer Service Manual. 

The Service Provider shall maintain adequate documentation and verifiable evidence demonstrating 
that its trainers hold valid certifications. 

 

12.4. Customer service standards 

The Tenderer affirms full and unconditional compliance with the Airport Customer Service Standards 
Guidelines issued as part of this Request for Proposal (“RfP”) in Annex 10.b. These Guidelines will 
become an integral component of the Airport User Regulations in their next revision. Compliance is 
mandatory and constitutes a core requirement for the delivery of safe, efficient, and high‑quality airport 
services. 

The Tenderer shall continuously monitor service performance, assess operational effectiveness, and 
implement all necessary improvements, including adherence to any updates or additional requirements 
issued by the Airport Operator. The Tenderer accepts full responsibility for ensuring that all personnel 
consistently demonstrate conduct, behavior, and service performance that meet or exceed the Airport’s 
customer care standard. 

All related requirements shall likewise be appropriately reflected in the Tenderer’s operational manuals, 
procedures, and internal documentation. 

 

13. Baggage Handling Concept and Requirements 

The Services Provider shall utilize the Baggage Handling System (BHS) for all baggage processing 
activities. Checked baggage must be delivered to the carousel in the make-up area in accordance with 
the system’s specifications, and baggage shall be sorted accurately for each flight. Upon arrival, 



 

Page 79 of 94 

baggage must be placed on the reclaim belt following the operational standards of the BHS and 
delivered within the timeframes stipulated in the Concession Agreement. 

Items that can be accepted onto the BHS, either departure or arrival, most comply with the following 
dimension specifications: 

 

 

 

Items outside these specifications, live animals in cages and any special items that include wheelchairs, 
musical instruments, fragile items, liquid containers, baby buggies, bags with long straps, boxes, 
cylindrical or spherical items, flimsy bags, etc, must be handled only through the Out-of-Gauge (OOG) 
facilities. 

Additionally, any items that are not in proper condition, have protruding straps, are torn, or may otherwise 
become lodged in the system or cause operational issues to the BHS shall be processed through the 
OOG facilities. 

In the event of a BHS malfunction, the Services Provider shall immediately notify the Airport Operator 
and await confirmation before resuming use. Under no circumstances shall the Services Provider 
attempt to remediate or repair the malfunction independently. 

For arrival baggage, the Services Provider shall place items onto the reclaim belt with a spacing of 
approximately 20 cm between each item, so as not to disrupt the proper operation of the belt or cause 
any malfunction. 

Any damages resulting from improper operation or from the introduction of items not permitted through 
the BHS may result in remediation costs. 

The Tenderer shall comply with and integrate the following requirements into its operational procedures 
and indicate in the Proposal references to their manuals: 

1. Handling of Out-of-Gauge (OOG) and Level 3 Baggage 

The Tenderer shall establish procedures and obligations for the collection and handling of OOG or 
Level 3 baggage (as applicable), including clear allocation of responsibilities for such items. 

2. Compliance with Loading Instructions 

The Tenderer shall comply with loading instructions and restrictions as per international accepted 
standards, particularly regarding overloading that may result in baggage loss during transportation. 
Maximum height restrictions must be observed at all times. 

3. Delivery of Arrival Baggage to Reclaim Belts 

In cases of operational needs to divert from established procedures, the Services Provider shall 
follow the Airport Operator’s instructions when delivering arrival baggage to reclaim belts, ensuring 
that delivery does not create operational difficulties (e.g., when passengers from the relevant flight 
have not yet entered the reclaim area while passengers from another flight are waiting). 

During the offloading of arriving baggage, staff shall utilize the First-Bag/Last-Bag system to be 
installed near the conveyor belt. This system records the time of arrival for both the first and last 
bag of each flight through manual input. These timestamps are used for passengers information 
systems and to monitor compliance with the performance standards set forth in the Concession 
Agreement, as detailed in paragraph 8.1 of this Annex.  

4. Staffing at Departure Carousels 

The Services Provider shall maintain staff presence at departure carousels for as long as Check-
in Counters (CiC) remain open and accepting passengers for flights under their responsibility. 

5. Closing of Check-in Counters and Belt Operations 
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Prior to closing CiC and stopping belt operations, the Services Provider shall confirm that all 
baggage has been collected from the carousel. Closing CiC may stop conveyor belt operations, 
potentially leaving baggage trapped in the system. 

6. Mandatory Use of BTRS 

As per provisions of the ground handling regulation, the use of the Baggage Tracking and 
Reconciliation System (BTRS) is mandatory and directly linked to baggage handling processes. 

7. Delivery of Priority and Non-Priority Bags 

The Tenderer shall not delay delivery of non-priority baggage while awaiting priority baggage, as 
this practice slows down the process and results in non-compliance to delivery of the last bag within 
the mandatory timeframe as set out in the Concession Agreement  

8. Specifications for Baggage Dimensions 

The Tenderer shall comply with specifications for baggage dimensions as mentioned in the Airport 
User Regulation (Attached in Annex 11) permitted through the BHS. Any non-compliant baggage 
must be treated as out-of-gauge (OOG) 

9. Baggage Offloading from Arrival Reclaim Belts 

The Tenderer shall ensure the capability to offload baggage from arrival reclaim belts when these 
reach full capacity, in order to maintain continuous offloading from carts or ULDs. Additionally, the 
Tenderer must define the timeframe within which uncollected baggage shall be removed from the 
belt to: 

o Create space for baggage from subsequent flights; and 

o Consolidate unclaimed and rush baggage for further handling. 

10. Entry/Exit System 

In view of the implementation of the European Union Entry/Exit System (EES), the Tenderer shall 
operationally support the smooth functioning of passenger flows associated with EES-related 
processes with may include but is not limited to supporting the baggage delivery processes to 
passengers at BHS and baggage halls 

11. Special Conditions 

The Service Provider, when informed that special conditions apply during certain periods, shall 
comply with all instructions and procedures issued by the Airport Operator in such cases. 

12. Lost and Found dependencies 

Should the Tenderer also provide Lost and Found services, the Tenderer shall ensure active 
presence and involvement of Lost & Found personnel in the baggage reclaim area. This extends 
also to cases of delayed, disrupted, or irregular baggage delivery.  

Lost & Found staff shall proactively assist passengers by: 

• providing timely and accurate information regarding baggage status, 

• initiating baggage tracing and reporting procedures without delay, and 

• coordinating with ramp and baggage handling teams to support expedited resolution. 

The absence or passive involvement of Lost & Found staff during late baggage delivery events 
shall be considered a service performance deficiency, particularly where passenger assistance 
could have mitigated dissatisfaction or operational impact. 

Failure to comply with the above requirements may result in operational disruptions and will be subject 
to contractual remedies. 

 

14. In-flight catering ramp services requirements 

The Service provider shall ensure full compliance with all applicable laws, regulations, and standards 
governing in-flight catering ramp services. 

Where the requirements of this RfP apply to the scope of in-flight catering ramp services, the Tenderer 
shall implement and maintain all necessary measures to meet these obligations in the proposal.  
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The Service provider is responsible for monitoring regulatory updates and ensuring continued 
compliance throughout the contract period. 

Further to the Airport’s operational concept and requirements of this Annex, Tenderers participating 
(also) in Lot 3 shall ensure that their Proposal addresses, at a minimum, the following topics for 
evaluation: 

1. Operational flows and interfaces 

Description of equipment and personnel flows related to In‑Flight Catering services, including key 
operational interfaces and interdependencies with other Ground Handling Service Providers during 
aircraft turn‑around. 

2. Security provisions 

The Tenderers must outline the security measures for preparation, handling, storage, and transport 
of food and beverages from off‑airport facilities, demonstrating compliance with applicable aviation 
security requirements. 

3. Hygiene 

The Tenderers should provide information regarding hygiene policy and procedures to be applied, 
including relevant equipment, quality‑control processes, staff training, and internal monitoring 
mechanisms. 

 

15. Charging and Damage Policy 

Fees may be levied by the Airport Operator for the provision of services and/or the use of Airport 
infrastructure, in accordance with the provisions of the Ground Handling Legislation and all Applicable 
Laws. 

If, during operations, the Service Provider causes any damage to airport property or infrastructure, they 
shall immediately notify the Airport Operator. If the damage is identified by the Airport Operator, the 
Service Provider will be informed in writing. In all cases, the Airport Operator will proceed with the 
necessary maintenance or repairs, and the Service Provider shall bear the full cost of such work. The 
cost of repair, whether estimated or actual, will be communicated to the Service Provider, and an invoice 
will be issued accordingly. 

The Tenderer, by submitting its Proposal, irrevocably and unreservedly accepts that as a Service 
Provider it bears full responsibility for conducting a thorough visual inspection of any airport property, 
equipment, or infrastructure prior to use. Any observable damage, defect, irregularity, or deviation from 
normal condition must be immediately reported to the Airport Operator. 

Failure to report such damage before use shall constitute a presumption that the Service Provider was 
the last known user in good operating order. The Airport Operator reserves the right to attribute 
responsibility for the damage to the (last known) Services Provider and impose on the Service Provider 
all associated remediation, repair, replacement, or restoration costs, including any administrative or 
operational expenses arising from the incident. 

This obligation applies irrespective of whether the damage results from negligence, misuse, improper 
operation, or failure to conduct the required pre-use inspection. The Service Provider agrees that the 
Airport Operator’s determination of the last known user, shall be sufficient for assigning liability unless 
the Service Provider can demonstrate otherwise. 

 

16. EASA Compliance 

The tenderers must be compliant with the new EASA Ground Handling Regulations which will come into 
full effect in March 2028. Tenderers must show their awareness and prove their preparation to the 
compliance to the said EASA regulation by providing a proposed time plan. 

 

17. AUR 

In addition to the aforementioned requirements, the Tenderer acknowledges and shall fully comply with 
the provisions of the “Airport User Regulations” (AUR) Manual, included in Annex 11. All elements of 
the Proposal shall be fully aligned with, and shall not contradict, any requirement, procedure, or 
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obligation set forth in the AUR. Compliance with the AUR is considered an integral part of the Services 
and shall be observed throughout the duration of the Agreement Term. 

The AUR Manual is a living document and may be updated from time to time during the term; the 
Services Provider is required to adhere to its contents at all times. The provisions contained in the AUR 
Manual do not replace any approvals or permits required under other legal provisions or regulations. 
The AUR requirements are supplementary to all other applicable rules and regulations as defined by 
relevant legislation. 

 

18. Other Provisions 

 

The Service Provider shall acknowledge all requests from the Airport Operator and respond within three 
(3) working days, either by providing the requested information or by confirming when such information 
will be made available.  

During periods of special operational conditions, the Service Provider shall comply with all instructions 
and procedures issued by the Airport Operator as reasonably requested. This includes, but is not limited 
to, repositioning of aircraft, handling ad-hoc service requests, and providing the required Ground 
Support Equipment (GSE) to ensure operational continuity. Furthermore, the Service Provider shall 
operationally support the smooth running of passenger flows associated with European Union Entry/Exit 
System (EES)-related processes, in accordance with instructions issued by the Airport Operator and 
competent Authorities. Such support may include, but is not limited to: 

• managing irregular operations or peak congestion attributable to EES processing times 

• deploying adequately trained personnel to assist in queue management and passenger guidance 
in areas affected by EES procedures 

Any amendments to critical manuals, such as SMS, ENV, EMP, must align with the airport operator’s 
established procedures and manuals, regardless of whether the changes are mandated by an airline or 
a competent authority. All such amendments shall be submitted to the airport operator for review and 
approval. 

In the event that certain services are replaced by centralized infrastructure, the Service Provider agrees 
in advance to remove any equipment related to those services. This obligation includes, but is not limited 
to, the relocation or removal of equipment from newly designated maintenance facilities, GSE storage 
areas, or other operational zones as determined by the Airport Operator. 

The Service Provider shall, upon reasonable request of the Airport Operator, participate in and support 
the introduction and implementation of new technologies at the airport. The Service Provider shall 
cooperate fully with the Airport Operator to ensure the successful and timely deployment of such 
technologies. 

Any failure by the Services Provider to comply with the requirements specified above shall be regarded 
as a breach to the Agreement and in this case, Fraport Greece reserves, amongst other rights, the right 
to terminate the Agreement. 
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ANNEX 7 Business Plan 

 

The Business Plan to be submitted is included as a separate Excel document. Access to this Excel 
document is restricted due to reasons of confidentiality. Tenderers may obtain access to the content of 
this Annex subject to the submission of the Declaration of Confidentiality, in accordance with the 
instructions set forth in paragraph 3.2 “Tender documents – Access to restricted documents” of this RfP.  

 

 



 

Page 84 of 94 

ANNEX 8 Traffic Data 

 

Access to this Annex is restricted due to reasons of confidentiality. Tenderers may obtain access to the 
content of this Annex subject to the submission of the Declaration of Confidentiality, in accordance with 
the instructions set forth in paragraph 3.2 “Tender documents – Access to restricted documents” of this 
RfP.  

The Traffic Data to be provided is solely to support Proposal preparation. Fraport Greece makes no 
representation or warranty regarding the accuracy or future validity of this information. All data are 
indicative and may change, and Tenderers remain fully responsible for their own assessments and 
assumptions 
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ANNEX 9 Ground Handling Legal Framework 

Ground Handling is typically regulated by Presidential Decree 285/1998, Law 3913/2011 (articles 23 
and 24) and the Basic Ground Handling Regulation (D3/B/16067/3831, Government Gazette B' 
1138/2011).  

Furthermore, each Airport has its own Local Ground Handling Regulation. 

For the purposes of the RfP, the following laws are included in the documentation in the original Greek 
language, which shall be the applicable version (no official English translation is available). 

 
- Presidential Decree 285/1998 

o PD285-1998.pdf 
- Basic Ground Handling Regulation (BGHR) 

o BGHR-2011.pdf 
- Law 3913/2011 

o LAW3913-2011.pdf 
- Local Gound Handling Regulations (LGHR) for the airports operated by Fraport Greece 

o LGHR_2017_KGS_ZTH.pdf 
- Amendments to above LGHRs  

o LGHR_ammendment_2018_SKG_CFU_JTR_EFL_ZTH.pdf 
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ANNEX 10 Code of Conduct & Customer Service 

a. Code of Conduct for Suppliers of Fraport Greece 
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b. Customer Service Standards 

 

The “Airport customer service standards” guidelines manual is included as a separate document with 

the RfP documentation (MSD 8.50.5.10-7.2 (Airport Customer Service Standards 

Guidelines)_v1.0.pdf) 
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ANNEX 11 Airport User Regulations 

 

The Airport User Regulation (AUR) in force for cluster A has been included in the documentation of this 
RfP under the filename “MSD 8.50a.5.10-0.1 (Airport User Regulations - Cluster A)_v7.0.pdf” 
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ANNEX 12 Towable Fuel Tank 

Operational, Technical, and Safety Procedure for Ground Support Equipment (GSE) Refueling 

 

1. General Specifications 

1.1 Capacity and Dimensions 

• Tank Capacity: Maximum 3,000 liters diesel fuel. 

• Dimensions: Compact and suitable for towing by standard airport vehicles, allowing safe 

movement within apron service areas. 

• Material: Corrosion-resistant construction (e.g., stainless steel) to withstand long-term exposure 

to fuel and environmental conditions. 

1.2 Design and Construction 

• Chassis: Heavy-duty with anti-corrosion protection. 

• Tow Hitch: Compatible with standard airport towing vehicles (tugs/tractors). 

• Axles & Wheels: Designed for high maneuverability with all-terrain tires. 

• Lighting & Markings: ICAO Annex 14 compliant, including reflective markings, amber beacon, 

and LED lights. 

1.3 Pump and Dispensing System 

• Pump Capacity: Electric, hydraulic, or diesel-driven pump with sufficient flow rate for GSE 

refuelling. 

• Fuel Hose: 6–10 m anti-static hose with automatic shut-off nozzle. 

• Metering System: Calibrated digital or mechanical meter for accurate fuel tracking. 

1.4 Safety Features 

• Fire Extinguishers: Two Class B 10 kg extinguishers mounted on the bowser. 

• Emergency Stop: Accessible emergency stop for fuel pump. 

• Spill Kit: Mounted spill response kit with absorbent materials. 

• Overfill Protection: Automatic system to prevent tank overfill. 

1.5 Compliance and Certification 

• ADR Compliance: In accordance with the European Agreement for the Carriage of Dangerous 

Goods by Road. 

• CE Marking: Conforming to EU health, safety, and environmental standards. 

• Environmental Compliance: Must meet EU directives on fuel storage, emissions, and 

renewable/biofuel compatibility. 

• National Regulatory Compliance: The equipment and operations shall also comply with the 

Greek Regulation for Storage and Handling Installations of Liquid Fuels at Airports 

(Government Gazette Β’ 43/1996), as applicable 

 

2. Operational Areas and Movement 

2.1 Designation of Zones 

In coordination with GHSPs and approved by the Apron Safety Committee (ASC), the Airport will 
define: 
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• Permitted Movement Area: Specified airside zones, entry/exit gates, and routes where the 

bowser is authorized to operate. 

• Designated Refuelling Points: Fixed locations where the bowser will remain stationary during 

fuel dispensing. 

• Standby Parking: Safe non-operational parking areas. 

Such areas will exclude aircraft maneuvering areas and aircraft parking stands. 

2.2 Movement Rules 

• Bowser access to Aircraft Maneuvering Areas (AMA) and Apron Aircraft Stands is strictly 

prohibited. 

• Apron service roads should be avoided unless necessary and coordinated with AOCC. 

• Maximum speed: 15 km/h on airside roads, 5 km/h in congested areas. 

• Movement between entry and operational zones must be conducted under escort or GHSP 

supervision. 

• Visual signals: Amber beacon and reflective markings must be active during movement. 

• Bowser operator must maintain radio contact with GHSP operations at all times. 

• Additional provisions as decided and approved by the Airport Apron Safety Committee during 

determination of zones described in 2.1 may and should be applied 

 

3. Refueling Operations 

All refueling operations shall comply with the provisions of the Greek Regulation on Aircraft Refueling at 
Airports (Government Gazette Β’ 1109/2011), to the extent applicable to the specific equipment and 
activity. 

3.1 Refueling Points 

• Must be within the authorized bowser movement area. 

• No more than one refuelling point per GHSP should be determined 

• Points must be: 

o On level, paved surfaces. 

o ≥15 m from aircraft, ≥5 m from buildings, ≥3 m from electrical installations. 

o Clearly marked and signposted. 

3.2 Operating Procedures 

• Only trained personnel may operate the bowser. 

• A 3 m exclusion zone must be maintained around the bowser during refuelling. 

• Bowser must be bonded/grounded before fuel transfer to prevent static discharge. 

• The bowser must not be left unattended during fuel transfer. 

• No smoking or ignition sources within 15 m during refuelling. 

 

4. Emergency and Spill Procedures 

• In case of a fuel spill, operators must: 

o Immediately stop the pump via the emergency button. 

o Deploy spill kits and contain the spill. 

o Notify Airport Operations and Rescue & Firefighting Services (RFFS). 
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• In case of fire, operators must use the onboard extinguishers and follow airport emergency 

protocols. 

• Any incident must be reported and investigated in accordance with the airport SMS. 

 

5. Maintenance and Inspections 

• Daily Pre-Use Checks: Inspect hoses, nozzles, structural integrity, lights, tires, and emergency 

systems. 

• Routine Maintenance: GHSP is responsible for scheduled service per manufacturer 

recommendations and must log all maintenance activities. 

• Calibration: Fuel meters must have valid calibration certificates available on-site. 

 

6. Environmental and Safety Compliance 

A formal procedure for the safe storage, use and movement of the fuel tank will be established and 
implemented. 

• Spill Prevention: Use drip trays and containment measures at refuelling points. 

• Waste Disposal: All contaminated materials must be handled by national hazardous waste 

disposal regulations. 

• Emissions: Diesel-powered bowsers must meet current emission standards; GHSPs should plan 

for future renewable/biofuel requirements. 

 

7. Documentation 

• GHSPs must maintain: 

o Fuel Bowser Logbook: Daily operation, inspections, and incidents. 

o Maintenance Records: Scheduled service documentation. 

o Spill/Incident Reports: Submitted immediately after any event. 

These documents must be available for airport safety audits at any time. 

 

8. Training  

• Operator Training: All personnel must be trained in: 

o Safe fuel handling and hazardous material procedures. 

o ADR and CE compliance requirements. 

o Airside driving and apron safety protocols. 

• Refresher Training: Required annually or as defined by airport policy. 

• Training records must be maintained and made available during audits. 

 

9. Enforcement and Compliance Oversight 

• Fraport Greece reserves the right to suspend bowser operations immediately in case of non-

compliance, unsafe practices, or repeated violations. 

• Regular audits and inspections will be conducted by Airport Operator to ensure adherence to 

this procedure. 
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ANNEX 13 Declaration of Confidentiality 

 

DECLARATION OF CONFIDENTIALITY 

Open Procedure for the selection of Third-Party Providers of Baggage Handling Services and/or Ramp 
Handling Services and/or Ramp Handling Services for In-Flight Catering, at Zakinthos Airport 

"Dionisios Solomos" (ZTH)  

 

This Declaration of Confidentiality dated …./…../…. (the “Effective Date”) is executed by  

 

…………………………………………………………… (‘Recipient’), duly incorporated under the laws of 
…………., whose registered office is at …………., duly and legally represented for the signature hereof 
by …………………………….. [Instruction: Please insert the name/ position of legal representatives and 
rest of Company details] 

 

Preamble 

 

Whereas, the Recipient intends to participate in the Tender concerning the award of third-party ground 
handling rights, in accordance with the relevant Ground Handling Regulation, operated by Fraport 
Regional Airports of Greece A S.A. (hereinafter referred to as the “Fraport Greece’”)  

Whereas in the course of such Tender, Fraport Greece will disclose to Recipient certain proprietary and 
confidential information; and 

Whereas Fraport Greece desire that such information will be kept confidential by Recipient; 

 

NOW THEREFORE, the undersigned Recipient hereby acknowledges and agrees to be bound by the 
following terms and conditions: 

 

 

1. Definitions 

 

"Confidential Information" shall mean exclusively the documents and information contained in 
Annexes 6 (chapters 10.2, 10.3 and 10.4 only), 7 and 8 of the RfP.  

“Representatives” shall mean the Recipient's directors, officers, employees, legal counsel, consultants, 
advisers, subcontractors or other professional advisers who have a legitimate need to know the 
Confidential Information. 

 

2. Confidentiality  

All Confidential Information: 

(i) shall be used by Recipient solely for the purpose of preparing and submitting its participation in 
the Tender; 

(ii) shall not be distributed or disclosed in any way or form by Recipient to anyone except to those 
Representatives who reasonably need to know such Confidential Information for the purposes 
of preparing and submitting the Recipient's participation in the Tender; 

(iii) shall be kept confidential by Recipient with the same degree of care as is used with respect to 
Recipient's own confidential information of similar nature to avoid disclosure to any third party, 
but at least with reasonable care; and 

(iv) shall at all times remain the property of Fraport Greece.  
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3. Exceptions 

 

The obligations set forth in article 2 shall not apply to any information which: 

(i) was in Recipient's possession prior to receipt from Fraport Greece, except to the extent that 
such information was unlawfully appropriated; 

(ii) is at the time of disclosure already in the public domain or subsequently becomes available to 
the public other than by breach of Recipients’ obligations; 

(iii) is developed by Recipient independently without use of any Confidential Information; 

(iv) is required to be disclosed by any decree or order of a governmental authority, by court or by 
mandatory law, provided, however, that (a) Recipient shall have given written notice to Fraport 
Greece of such decree or order without undue delay, and (b) Recipient shall have employed 
best efforts to obtain assurance that the Confidential Information will be treated as confidential 
by such authority, by marking Fraport Greece’s Confidential Information as” Confidential” or with 
similar legend. 

 

4. Data Protection 

 

With regard to the treatment of personal data, the Recipient shall comply with all applicable national and 
EU Data on Data Protection as well as Data Privacy and Security Laws, Regulations and/or Codes of 
Practice (including but not limited to the Law 4624/2019 (Gov. Gaz. A'137/29-08-2019) and the General 
Data Protection Regulation GDPR EU 2016/679, as applicable and in force from time to time). 

 

5. Governing law -Jurisdiction  

 

This Declaration of Confidentiality shall be governed by and accordance with the laws of Greece. Any 
dispute arising out of or in connection with this Declaration of Confidentiality shall be subject to the 
exclusive jurisdiction of the competent courts of Athens, Greece. 

 

IN WITNESS WHEREOF, this Declaration of Confidentiality is signed by the Recipient and Fraport 
Greece shall receive an original signed copy thereof. 

 

 

For the Recipient 

 

 


