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The Development of the Project

Preparation
Concept Award
1996 2006 2011 2013 2014 2015 2016 2017
Concession  Project Tender Express Of - RfP Signing of - Ratification ~ Commencement
agreement conceptualized preparation Interest - Bids Concession by Parliament  of Operations
for Athens submitted Agreement - Parties work
International - Fraport / to streamline
Airport - First Slentel bid for Conditions
concession both clusters Precedent to
awarded by nominated as closing
the Hellenic the preferred

Republic one
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Opening the Path to Development
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The Concession Project at a Glance

— 40-year concession of 14 regional airports

— Responsible for maintaining, operating,
managing, upgrading and developing the 14
airports.

— €1.234 billion upfront concession fee

— Annual fixed concession fee of initially €22.9
million

— Variable annual concession fee of on
average 28.5% of operational profit

— Total investment of €415 million in airport
infrastructure until 2021

— At least 600 new direct job positions

— Greek state receiving approximately 10
billion euros by the end of the concession

Kavala

Thessalonikit
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Skiathos

‘Aktion
Kefalonia ‘

Zakynthos

g Yo

Mykonos

Santorini ‘ ‘
Chania‘



—
;\ (F;aport
Leading the Airports to the Future

— Best Practices to be implemented at the 14 regional air
— Development, modernization and process optimization
— High quality services, safety and security in

— Enhancement of airports’ im
cleanliness, acceptable wai



7 Stakeholders Event — Kavala 07.12.2017

27~
- (F:aport

Development Works in Numbers

5 new terminals

5 terminals to be refurbished and
expanded

4 terminals remodeled

15 runways refurbished

Kefalonia
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Development Works in Numbers

5 new terminals

- R

N, .\},
\ p ¢ ey
““ 4 ‘:’Kos

'i
N

I | y

Kefalonia




9 Stakeholders Event — Kavala 07.12.2017

27~
- (F:aport

Development Works in Numbers

Refurbishment and expansion of

buildings in D airports
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Development Works in Numbers

4 terminals remodeled
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Kavala Airport — In the Future

External (1)
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Kavala Airport — In the Future

External (2)
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Kavala Airport — In the Future

w*__ .

CAVALA ARPORT "NEGAS AJEXANDROS"

External (3)



Official Airport Sites
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Greece

KaAwg Oploate otn Zktdbo!
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Kavala Airport Site
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) ' Kavala Airport MTACELG & OXL HOVO
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Kavala Airport Site
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Greece

Destination Marketing

~
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! Kavala Airport rltnoetg & oxl. Hovo Ito AzpoSpopl.o

«OTIOU UTIAPYEL KATIVOC, UTIAPXEL KAl YWTLa» ! ATaAAaypévn amo ta mbava apvntikd UtovooUpeva Tng KadnpepLvng tTe xernong, n ¢paacn 8a
UTIopoucE va Tatplalel yavtt otnv tpitn peyaAUTepn TIOAN TNE Bopelag EAMGSAC Kal TO TILO GNPAVTLKO ALHAvL TNG AVaToAKnG Makesoviag.
EEGAAOU, OTO OXL KaL TO0O0 PakpLvd apeAdov, n KaBaia Atav emiong yvwoTr) wg «MEKKa Tou KarmvoUs ) «KarmvotioAn Tou Boppd». Adyw Tng
yerviaong tng pe eploxég OTIou KAALEPYELTO O TILKAVTIKOC «UTIACHAC, O TIO APWHATIKOC KATIVOC 6TOV KOO0 YLa TOUG HUNPEVOUC, AAG Kat
AGYW TOU Alpavioy, n KanvokaMEpysia avnaoe otnv Kapaia armo g apyéc Tou 190U auwva Ki armoTEAWVTAG avanooTaoTto KOPPATL Thg Lotopiag
NG yLa TTavw amé 150 Xpovia PETAPOPQLCE TNV TIOAN € SUVATO TIAIKTN OTNV EPTIOPLKI) EKPETAAAEUCT) TWVY KATIVWV TNG BaOAKAVIKAG XEpOOVATOU.

Elvat ev8eLKTIKO OTL &N amo 1o 1880 GAEC OL HEYAAEC EUPWITIALKEG XWPEG Elyav OTIELCEL va LEpUooLV TIpo&eveia otnv KaBaAg, evw yopw oto 1913,
61 ETALPELEG EPTIOPLAG KATIVOU KaL LOXUPOL EMEVBUTEG SpacTnpLOTIOLOUVTAV OTNV TIEPLOXIH ETILYEPOVTAG TIAPAYWYLKO 0pyacpo, He 160
KQTVEPYOOTACLA Va anacXoAoUV EKELVN TNV EMTOXT] CUVOALKA TIGVW arto 14.000 epydtec, Alyo-TioAl SnAasdh TEpIiTou To 50% TWV KamVEPYaTwY
OAGKANPNG TNG XWPAc. ZHPEPA OL PLYOUPEC TOUG, £V SPACEL, LOTOPLKA VIOKOUPEVTA HLag OAGKANPNG ETTOXIG, £XOUV QITOTUTIWOEL OE EKTTANKTIKEG
QACTIPOAUPECG PUITOYPAPLES ETTOXNG, TIOU KOGHOUV TOUG TOLX0UC Tou Mouosiou Karmvou otnv TioAn: éva BEpatiké -Hovasikd oTov KOOHO-
TIOALTLOTLKO (§pupia oUYXpOVouU TIPo®IA KAt EUPWITTALKNAG TAUTOTNTAG, TIOU QvaSEeLKVUEL TNV TIOALTIKOOLKOVOILKI KA KOLVWVLKN LoTopla Tng TIOANG
KL TNG EUPUTEPNC TIEPLOXTG, OTIWG EUOTOXA TIAPOUCLATETAL ATTo TLG AKPWG SLAQUTLOTIKEG PEAETEC Tou MNavemiotnpiou TG Osacaiiag (Discussion
Paper Series (2009, 15(10), Department of Planning and Regional Development). Amapaitntog otadpdg autd T LSLALTEPO POUCELD, TIOALTLOTLKN KAl



Stakeholders Event— Mykonos 12.05.2017

275
. - (F:aport
Kavala Airport Run
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Kavala Airport
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Greece

Kavala Airport

AOTIKOG XWwpog-Landside I'kioé-Check-in

Xwpog EAeyxopevng MNpoéoRaong- Xwpog MapaAaBrg ATrookeuwv-Baggage Xwpog utrodoxng- Arrival — Meeter &
Terminal airside Reclaim Greeter

Cluster A 21



22 Stakeholders Event — Kavala 07.12.2017 JL_

- (F;aport

Kavala Imminent works / Emikeiuevec Epyaaiec

MupooBeoTikOG ETaBNOG-RFF

. i AgpooTaBuog-Terminal
Mopyog EAéyxou-ATC

MaAaiég
AgpooTaduod
- Old Termingl - |~ @ - a=lomobeo

Site plan

\

Aerial picture
Cluster A .
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Kavala Imminent works / Emikeiueves Epyaaisg

. Opicdovtag Zxediaouou / Design Life 2026

. Yoiotaueveg Eykataotaoeig AepooTabuou (1999) / Existing Facilities 6614m2
. Emrekrdoeic / Expansion works 1955m2

. MeAETn MpdBAewns KukAogpopiag atro Tnv Arcadis uk

EL%GB)‘EL”” YIO EKOTOMMUPIA ETTIBATEG avA £TOG

0,40
0,30
0,20
0,10

O MN~NOWO O dNMSTL O©ON~WOVNOO dNMST IO ©
0,00 T d T N AN NN NN NNANNOOOOONO N M
O 0O 0000000000000 O0O0O OO O o
N AN AN ANNNNANANNNNNNNNNNNNAN
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Kavala - Imminent works
2U0yKpION UE UQIOTAUEVN KaTaaTaagn/comparison to existing
situation

Existing Basic design Delta

EmBartikd koivé/Mppa. 243.745 350.368 44 %
EmBaTtikni Kivhon/Two-way 189 272 44 %
peak 90th

EmBarikr kivnon/One-way 199 286 44 %
peak 30th

KEK/One-way ATM peak 6 9 50 %
KEK/One-way ATM peak 3h 3 4 33 %
2 UVOAIKN eTTIQAveIa/Gross 6.614sgm. 8.569 sgm. 30 %
floor area

Maykor EAEyxou 8 10 25 %
Eioirnpiwv/Check-in counter

Security lanes 2 3 50 %
Gates total 6 5 -15 %
Reclaim belts 2 2 0%

AC stands 2D + 8C 1E + 5C
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Kavala Imminent works / Emikeiuevec Epyaoiec
[evikn Aidraén
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Kavala Imminent works / Emikeiueves Epyaaoiec
[epiypoapn Epyaoiwv

nesssssssnsd Aidvoign 31s ei100dou oTov AgpoaTadud/Opening of a 31
entrance in the Terminal

— Avadiapoppwaon Tou Xwpou EAéyxou
Eioirnpiwv/Reconfiguration of the Check-ins

i Emékraon Tng MepioxAc AaAeiag/Security Area expansion

R Emékraon Twv Xwpwv Avauovric Avaxwpriocwv/Gate Lounges
expansion

PRRSSRSSSSSY AUgI’]O’I’] TWV EHTTOleU'JV XUJp(L)V

(kataoTthpata/eoTtiaon)/Increase of Commercial Areas
(Retails/F&B)

nennnsnnnsad Emékraon Tou Xwpou Alaxeipiong Eiloepxopévwv
Atrookeuwv/Expansion of inbound baggage make-up area
nenessssossdy Néo kTipio Alayxeipiong Eg¢epxopévwy Atrookeuwv/ New BHS

building for outbound make-up area
senscccnnens; Néo duAdkio Eicodou/New Guard House



27~
- (F;aport

Kavala Imminent works / Emikeiueves Epyaaoisc
[epiyoapn Epyaoiwv

ssssssssszes Néeg Meploxég AtroBrikeuong Kapotolwv/New Trolley Storage
Areas

szzszzzzzzzs Alapepiopartotroinon MNpageiwv 1°V opdpou/Compartmentation
of 15t floor offices

nesanannnnsd Emékraon kal avadiaudp@waon Tou NupocBecTIKOU
21abpou/Remodeling and expansion of the RFF (TTpocBrkn
745m2)

sscozszzezsy Kartaokeur) véou AVTAIOOTOCIOU Kal 2UvOeo e TO ATTOXETEUTIKO

Aiktuo/Construction of New Pumping Station and Connection to
the Sewage Network

secsscsccsed Emmokeuég oTov ao@AATOTATTATA TNG TTIOTAG, TWV TPOXOOPONWYV
Kal Tou agpodiadpouou/Repairs of asphalt pavements in the
airside

. Avadiauépewaon Tou Xwpou ZTalueuong Twv

Aepookagpwv/Reconfiguration of the Apron

OAokARpwon Epyaociwv/Works Completion: OkTwRpiog
2018
MpouTtroAoyiop6g ‘Epyou/Project Budget: €10,463,875

Cluster A 27
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Kavala - Imminent works
Karown looyegiou/Ground Floor Plan
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Greece

Kavala - Imminent works
Karown 1°V Opopou/1st Floor Plan
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YOIETAMENO AOMA/
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Kavala - Imminent works

Ouwseic/Elevations
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Kavala - Imminent works

Ouwseic/Elevations
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Kavala — Imminent works
Xwpoc¢ 2rabusuong Acpookapwv/Apron - Functional Layout

Provided
Stands:

Code C 5
Code E 1
GA 16




27~
- (F;aport

Kavala — Imminent works
[upooBeoTtiko¢ 2T1aBuoc-Karown looyeiou/RFF-Ground Floor

pageia/Offices

MupvaoThpio/Gym
Mapatnpntipio/Command Office
AiBouoa Zuvedpiaoewv/Meeting Room
ATToORKeg/Storage Rooms

Xwpol Yyievrig/Restrooms

2160ueuon MupooBeoTikwy OXNUATWY /
Vehicles Bay

r——— &




Kavala — Imminent works
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[TupooBeoTiko¢ 2TraBuoc-Karown Opopou/RFF-First Floor

! - = . " I - I = - . - - -
- B B i B £ A H

11

Koitwveg/Dormitoriew

Atroduthpia NMpoowTrikou/Locker Rooms
AiBouoa lNpoowTtrkou/Break Room
Koudiva/Kitchen

ATToORKeg/Storage Rooms

Xwpol Yyievrig/Restrooms
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Kavala — Imminent works
20vdeon ue 1o Armoxeteutiko Aiktuo/Connection with
Sewage Network
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Kavala — Imminent works

Epyaaoiec mou Exouv ndn Eekivioel  oAokAnpwbBei/\Works
already started or completed

ETmokeUuéG TWY pnxavnuAatwy KAlpatiopou /
HVAC repairs

TotmoB£TNON KOVTEIVEPG YIA TOUG
MupooBéoTeg / Installation of containers for
the RFF staff

Emmokeuég TTUAWVWY
PQWTIOHOU /
Apron Masts Repairs
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Kavala — Imminent works

Epyaaiec mou Exouv Ndn Eekivhoel 1 oAokAnpwbOei/\Works
already started or completed

Alaypdupion AoTikoU Xwpou / Landside Emokeun pévwong dwuartog / Roof
Marking insulation repairs
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Kavala — Imminent works
Epyaaiec mou Exouv ndn Eekivioel  oAokAnpwbBei’/AWorks
already started or completed

Attroyouwon /
Rubber removal

Emokeun-Avakaivion TouaAetwv/ Toilet
Refurbishment-Repairs

Néa Mepippaén/ New
Fencing
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Thank you for your attention



We make it happen
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