26" Meeting

Slot Performance Sub- Committee of the Coordinated
(IATA Level 3) Regional Airports

Venue : FG Headquarters

Friday 01° December 2023
11:00 — 13:00 (Local Time Greece)

Agenda

. Approval of the Minutes of the 25" Meeting of the Slot Performance Sub- Committee of the
IATA Level 3 Regional Airports.

Overall presentation of slot violation data by HSCA for the summer 2023 season and actions
taken.

Overall presentation by EUROCONTROL of the implementation of the FLS process in summer
2023 season and proposals for summer 2024.

HCAA’s update on the new Airport Regulation Nbr 4.

HCAA to inform the SPC for the actions taken with regards to HSCA’s proposal for the imposition
of fines, due to Slot Violations at Fraport-Greece Regional Airports during summer 2023 season.
Goals and proposals for improving the process in the summer 2024 season based on the
implementation of the new Airport Regulation.

Schedule of the summer 2024 Slot performance Sub- Committee meetings.

. Other issues.
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