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The Development of the Project

Preparation
Concept

1996 2006 2011 2013 2014
Concession  Project Tender Express Of - RfP
agreement conceptualized preparation Interest - Bids
for Athens submitted
International - Fraport /
Airport - First Slentel bid for
concession both clusters
awarded by nominated as
the Hellenic the preferred

Republic one

Award
2015 2016 2017
Signing of - Ratification Commencgment
Concession by Parliament of Operations
Agreement - Parties work

to streamline
Conditions
Precedent to
closing



Opening the Path to Development




The Concession Project at a Glance

— 40-year concession of 14 regional airports

— Responsible for maintaining, operating,
managing, upgrading and developing the 14
airports.

— €1.234 billion upfront concession fee

— Annual fixed concession fee of initially €22.9
million

— Variable annual concession fee of on
average 28.5% of operational profit

— Total investment of €415 million in airport
infrastructure until 2021

— At least 650 new direct job positions

— Greek state receiving approximately 10
billion euros by the end of the concession
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Leading the Airports to the Future

— Best Practices to be implemented at the 14 regional air
— Development, modernization and process optimization
— High quality services, safety and security in

— Enhancement of airports’ im
cleanliness, acceptable wai



Development Works in Numbers
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5 new terminals

5 terminals to be refurbished and
expanded

4 terminals remodeled

15 runways refurbished

Stakeholders Event PVK, 13.03.19

Kefalonia

Zakynthos . ’
, 3 Samos
kon lg}/-c
; :

ra

~‘ " | ‘.- \:}KOS

. Vg

P

Santorl\nl‘ SO }
hodes

Chr;mliit _ %




Development Works in Numbers
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5 new terminals
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Development Works in Numbers

Refurbishment and expansion of

buildings in D airports
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Development Works in Numbers

4 terminals remodeled
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Aktion Airport
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Greek Airports’ Traffic Performance in 2018
FG Airports’ traffic share: biggest amongst all other operators
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e Fraport Greece Airports
Athens Airport

HCAA Airports*

Stats: 01.01.2018 —31.12.2018
*All stats are provisional and subject to change
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FY 2018 Overview
All Greek airports recorded 64.1m passengers

during 2018:

» Fraport Greece Airports’ traffic reached 29.9m
Athens International Airport’s traffic reached 24.1m

« 10.1m passengers recorded at the remaining
airports

Traffic Share per Airport Group —

Remaining FY2018
Greek
Airports
15.8%
Fraport
Greece
Regional
Atheps Airports
International 46.6%
Airport

37.6%



Main Challenge for Summer 2019
Focus on accommodating continuous traffic demand while
works are on-going

Passenger Traffic at FG Airports (2007 - 2018)
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Aktion

Facts about Aktion Airport — PVK

* Moderate growth for the international sector, which is the main volume generator (97% share in 2018).

+ PVK is a gateway to cities in Western Greece as well as the nearby islands of Lefkada and Meganissi which are attractive beach
holiday destinations
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Demographic and Travelling profile (PVK)

Gender & Age

Average

Age:
43,2

® Male ® Female

Residence country

m Greece m Abroad

Trip Purpose

98,0%

1,8%

Business  Holidays

Length of trip

Average days of trip
(Return home PAX)

5,4%

VFR

Average

9,9 days

Frequency of traveling from
PVK (last 12 months)

Period: May-Oct 2018

Ticket Booking Means

Airline website - 22%
Web booking engine - 23%
Travel agent (ticket only) _ 33%

Tour operator (package) - 19%

Booking period: 85 days prior to departure

Frequency of Travel Average

1,1 times

Top 10 Foreign Residence countries

27,4%

13,1%
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Summer 2019
Slots S19 vs Actual S18 arriving seats

Arriving Seats (Apr - Oct) Actual Slots

Country/ Airport S'18 $'19 Diff %
United Kingdom 88.984 134.297 50,9% to commence
Germany 47.020 45.545 -3,1% direct services (2 Weekly
Netherlands 35.743 39.965 11,8% flights) to London Heathrow
Denmark 28.026 32.220 15,0%
Italy 22.852 32.257 41,2%
Sweden 22.033 22.074 0,2%
Norway 17.334 17.955 3,6%
Czech Republic 15.378 22.869 48,7%
Finland 14.155 14.063 -0,6%
Austria 12.124 17.026 40,4% to commence
Greece 11.530 12.615 9,4% both direct services (2 weekly
Israel 7.245 14.919 105,9% flights each) to Tel Aviv
Poland 6.667 7.749 16,2%
Cyprus 4.699 -100,0%
Romania 3.174 2.916 -8,1% .
Serbia 2.736 2.786 1,8% | to commence direct
Slovenia 2.592 2.592 0,0% services (1 weekly flights) to
Switzerland 1.976 4.296 117,4% Vienna
Bulgaria 216 864 300,0%

TOTAL - PVK 344.484 427.008 24,0%

* Slots status 28 Feb 2019
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Official Airport Sites
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Aktion Airport Site
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=) rAkUO" Airport MtRoeLg & OXL povo Zto AEpodpopLo

Kadw¢ Oploate oto AKTLO!

Tt a&iletL va Seite

Aktio, MpéPRela, Asukada
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Aktion Airport Site

S| thfon Airport NtroeLg & o)L povo Zto Aepodpopio

Apiteic &

AvaywproeLg
Twpa EEpete Ta mAVTA yLa OAEG TIG
MTOELS

E8  Apiteig Nl

Napakaheiots va eloayete Tov dpopoc X | Q | | 10:00 v ®idtpo 14

Agp oTopKi Apl?puq Nntioelg KoLvoU M ereEie MpoypappaTopsvn ‘EAeyxoc emBipacng
Etaipia TITong KWSLKoU

wpa (check-in) MoAn

Neprn, Mdptiog 7, 2019

Sky Express SEH181 Képkupa 11:05 01 3 Avayuwproe

10:52

Sky Express SEH180 ZakuvBocg 16:35 01 3
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Destination Marketing
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GRECIAN EH-X READ THE

FRAPORT GREECE
OFFICIAL MAGAZINE
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Destination Marketing
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MpoWavwe, To LUTTIOVOOUHIEVO £8L) Elval XEPLA TIAVW OTO TLHOVL, TIOSL1a 0TO YKATL KaL 081ynaon KL autd To KooTtoUpL Talptalel ToAl oto AKTLo. Matt
TO AKTLO &gV £lval TEAKOC TIpOOPLOPAC SLAKOTILV QUTO KABEQUTO, Elvatl OUWC TIUAN, Eva £EUTIVO ONPELO TEPPATLOPOU-EKKIVNONC-TEPUATLOHOU Yia
SLaopetikou £L&oug Kat Loug bespoke Stadpopéc. Eva TaELSLWTIKO smart app £lval To AKTLo yia road trips. Mati oxt; EEGAov, Alya ipdypata
ot {wn) pmopel va elval T000 ameAeUBEPWTIKA 000 éva TETPATPO)XO | S{TpoX0 Ta&iSL KaL Xxpovia TTav’ TTOAAG aTto TOTE TIou Ta road trips
TIAPEPEVAV ATIOKAELOTLKO TN¢ Route 66 TTpovopLo. Kat tng LotLomAotiag pn eEatpoupévng, otav n ista Stadpopurn eivat o TipoopLopoc, to {NToUhavo
glval n (8ia n dtadpopr), To road trip va ivatl TpOTIOC UTTOSELYIATLKOC Yia TNV eEGoknon oto “slow travel”. Mpoavug, To KAELSL £5w elval éva: oxL
BlacUvec. ITapatac, yvwpllelg Kal TLAVELG KOUPBEVTA PIE TOUC VTOTILOUC, KPUBELC TO XAPTN KAl AUTOOXESLAZELC XWPLg TTPOKABOPLOUEVES SLASPOPEC,
KAVELC avaoTPOWr] Kat Xaveoal, amodpdc. Elvat véa poda. Xwplg pemeL otn AloTa. AVAVEWTLKY KaL EKTTALSEUTLKI TIOU GUVLOTA VA EMEVSUELG
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Tunua AceaAlsiag (Safety)

« Ekmovnon kai epapuoyn eyxeipidiwv Ac@aiciag (Safety Management
System-SMS Manuals)

« ExTmaideuon mrpoowTtrikou Fraport Greece kal XpnoTwv OEPOAIMEVWV
OXETIKA pe TNV AopaAeia (SMS Trainings)

«  KaBnuepivr) TapakoAouBbnon kai digpeuvnon ava@opwyv AcPAAEIOg

 E@appoyy TTPOANTITIKWY Kal OIOPOWTIKWY EVEPYEIWV ME OTOXO TNV
TTPOANWN OPICHEVWY CUUPBAVTWY Kal TOV TTEPIOPIONO  TTIBAVOTATWYV
ETTAVAANYNG TOUG

o 20vraln evnuePWTIKWY OeATiwv Aoc@dAciac (Safety Bulletins) «kai
opyavwon nuepidwyv Aogalsiag (Safety FOD Days) ota agpodpouia

* [lapakoAouBnon OCuPPBATIKWY UTTOXPEWOEWY KOl CUUNOPYWONG HE
Aigbvr}, Eupwtraikr} kai EOvikp NopoBeoia pyéow TTPOYPAUMATIONEVWV
KAl EKTAKTWYV €TTIOEwpnocwyv (Safety Audits)



Tunua Zuuuopewonc kara lNporumrwyv AcpaAsiac EASA

« [lhoTtomroinon agpodpouiwv Pe Pacn Tnv Keiyevn vopoBeoia (EK
139/2014)
- YIO TNV opyavwrik OOuN Kal ETTIXEIPNCIOKES AEITOUPYIEG TWV
agpodpopiwv (Operational Certificate FGA/FGB)
- yIa TIG UTTOOOMEC TwV agpodpopiwy (Infrastructure Certificate)

« Alapkn¢ TapakoAouBnon TApnong amaitiocwyv lliototroinong  Kai
OUNHOPPWONG ME TIG KAVOVIOTIKEG ATTAITACEIGC TNG EASA

« EKmOvnon Kal e@apuoyr eyxepidiwv - Asitoupyiag  Agpodpopiwv
(Aerodrome Operations Manuals-AOM)



EAAHNIKH AHMOKPATIA
HELLENIC REPUBLIC

Méhog TG Eupwnaixig Evwang
Member of the European Union

YMHPEZIA NOAITIKHZ AEPOMOPIAZ

HELLENIC CIVIL AVIATION AUTHORITY

MIZTOMNOIHTIKO ®OPEA AEITOYPTIAZ AEPOAPOMIOY
AERODROME OPERATOR CERTIFICATE

FRAPORT MNEPIDEPEIAKA AEPOAPOMIA THZ EANADAE A’ A.E.
FRAPORT REGIONAL AIRPORTS OF GREECE A’ SA.

ApBpédg Motonounukol: ELFRAPORT CLUSTER A'-001
Certificate reference: ELFRAPORT CLUSTER A'™-001

Auvdapet tou Kavoviopot (EK) 216/2008 tou Ei (ixoU K Bouliov xat tou FupPouliov kat Tou Hou
s Emuponig (EE) 139/2014, omwg oxVEL, Kat 08 cuvaptnon pe T poinobéoelg nou napariBeveal akorolBuwg,
n YNHPEZIA NOAITIKHE AEPOMOPIAY THE EAAHNIKHE AHMOKPATIAZ muotonotel pe to mapdv otu

Pursuant to Regulation (EC) No 216/2008 of the European Parliament and of the Council and the Commission Regulation (EU) No 139/2014
for the time being in force and subject to the conditions specified below, the HELLENIC CIVIL AVIATION AUTHORITY hereby certifies that:

n FRAPORT NEPIDEPEIAKA AEPOAPOMIA THE EANADAZ A" AE.
TEPMANIKHZ ZXOAHZ 10, 15123, MAPOYZ| ATTIKHE
FRAPORT REGIONAL AIRPORTS OF GREECE A’ SA
10, GERMANIKIS SCHOUIS STR. 151 23 MAROUSSI

efovaloboteital va Aerrovpyei ta katwdL uepoﬁpoulu,

» ABvrig Kpatikdg AepoAypévag O A ng «Maxedoviar - LGTS

Thessaloniki International Airport “Makedonia® - LGTS

¥ AleBvrig Kpatkdg Aepolyévag Képkupag «lwdvvng Kamobiotpuags - LGKR
Kerkira Interational Airpart “loannis Kapodistrias™- LGKR
Aebvrg Kpatkdg Aepolyévag Xaviwy «lwiwng Aaokahoyidwngs - LGSA
Chania International Airport “loannis Daskalogiannis”- LGSA
AeBvri Kpatixkdg Aepolpévag Kedahoviag «Avva Modhdrous - LGKF
Kefalonia Interational Airport “Anna Pollatou*-LGKF
Aebvrig Kpatxdg Aepolpévag ZakivBou «Alovioiog ZoAwpds» - LGZA
Zakinthos International Airport “Dionisios Solomos™-LGZA
Miebvri Kpatikdg Aspolyévag KaBdhag « Méyag AAe§avdpog » - LGKV
Kavala International Airport “Megas Alexandros -LGKV
Kpartwdg Aepohpévag Axtiou - LGPZ
Aktion Airport - LGPZ

v

v

v

v

v

cuudmvu pe g Suardger; tou Kavoviopou (EK) 216/2008 kat toug Edappootikols Kavoviopols avtod, t Bdon
o ToU Spopiou, TOUG GPOUC TOU TUOTOMONTIKOD KaL TO EYXELPISIO TOU aepodpopion.
s authorised to operate aerodrome [NAME OF AERODROME(S)*], in accordance with the provisions of Regulation {EC) No 216/2008 and its

Implementing Rules, the aerodrome certification basis, the terms of the certificate and the aerodrome manual.

TO NapoV TOTOROUTKG EXEL aOPLOTN SLAPKELL, EXTO MOTEAEOEL AVTIKE(EVO apaitnang f avakAnong,
This certificate shall remain valid for an unlimited duration, red or revoked,
Hpepounvia npwrng éxkdoong 29.12.2017
Date of original issue
AownTAg YNA

Ynoypadn and

§f \n HCAA Governor

Signed ‘ N
A cp—
Kwvotavrivog Awtlepdxog
Konstantinos Lintzerakos
o, o

lMorormrointika Aspodpouiwv kara lporumrwv Aacpa)\el@'
EASA

EAAHNIKH AHMOKPATIA
HELLENIC REPUBLIC

Méhog g Eupwmaixic Ewsong
Member of the Eurapean Union

_.1--.

YMHPEZIA NOAITIKHI AEPONOPIAZ
HELLENIC CIVIL AVIATION AUTHORITY

MIZTONOIHTIKO QOPEA AEITOYPTIAZ AEPOAPOMIOY
AERODROME OPERATOR CERTIFICATE

FRAPORT MEPIDEPEIAKA AEPOAPOMIA THE EAAAAAL B” AE.
FRAPORT REGIONAL AIRPORTS OF GREECE B SA,

ApBpog Miotomewmkod: ELFRAPORT CLUSTER B'-001
Certificate reference: EL.FRAPORT CLUSTER B'-001

Auvapel tou Kavouopou (EK) 216/2008 tou Evpwnaikot KowoPoudiou kot tou Iupfouliou ke tou Kavovopod
¢ Emponric (EE) 139/2014, dnuwe woylel, kal o8 uvdptnan pe T, tpolnoBiaes nou napatievial akohodBuwe,
1 YNHPEIIA NOAITIKHE AEPOTMOPIAL THE EAAHNIKHI AHMOKPATIAZ muotomotsl pe To napdv o1

Pursuant to Regulation (EC) No 216/2008 of the European Farliament and of the Council and the Commission Regulaticon (EU1) Mo 139/2014
fiar the time being in force and subject to the conditions specified below, the HELLENIC CIVIL AVIATION ALITHORITY hereby certifies that:

n FRAPORT NEPHDEPEIAKA AEPOAPOMIA THE EAAAAAT B ALE.
FEPMANIKHE IXOAHE 10, 15123, MAPOYE| ATTIKHE
FRAPORT REGIONAL AIRFORTS OF GREECE 87 SA
10, GERMANIKIS SCHOLIS STR. 151 23 MAROUSSI

ebovooorsiton va Aerroupyel To kdTwBL aspoSpopug,
# DueBvr Kpamikds Aspohyidvag Pobou «luaydpags - LGRP
Rodos International Airport *Diagoras” - LGRD
# fuefvrg Kpatkds Aepohpévas Kw clmnokpdrnes - LGKO
Kns International Airport “Ippokratis™- LGKO
B Meduri K a5 Acpohpévag Mutihivng «D8ucaéag EAitnes - LGMT
Mitilini International Airport "Odysseas Elytis*- LGMT
Medviig Kpamwdg Azpohupivag Tdpou «Aplotapyog o Tapogs - LGSM
Samos International Airport “Aristarchos of Samos” - LGSM
Kpatkds Aspohpévas Znvropivng -LGSR
Santosini Airpart - LGSR
Kparikds Aepohuaévag Mukdvou - LGMK
Mikonos Airport - LGME
¥ Kparwog Aepohpévag Indfou «AléEavbpog Nonabopdvinegs - LESK
Skiathas Airpor “Alexandros Papadiamantis” - LGSK

v

v

v

alpdwva pe g Sutdgew; tou Kavoviopoy (EK) 216/2008 ko toug Edappootikole Kavowapode autod, t Peean
muonginans Tou aspodpopiou, TOUE GRPOUE TO TATOMOITIKOU KoL 10 sy¥ELpi&ie Tou aspodpopiou.

Is authorised to operate aerodrome [NAME OF AERODROME(S)*). In accordance with the provisions of Regulation {EC) No 216/2008 and its
Implementing Rules, the aerodrome certification basls, the terms of the certificata and the aeradrome manual.

To napdv Tikd ExEl adpLoTr Suk , EKTGG ey anotehéoel avilkeipevo mapaitnang f avakinane.
This certificate shall remain valid for an unlimited duratjg surrandered or revoked.

Huepopnvia tpwtng kboang 29/12/2017
Date of original issue

AwokntAg YA
Yoypadd and
Signed Htﬂé Governar

K mr[lfuoq Awepdroe
K&nsla ntinos Lintzerakos

e o

-«" L_
Fraport
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Avapabuion lNediou 2rabuesuvong Aspookagwy (Apro n)" (Fraport
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E@apuoyn Aiadikacia¢ Push-Back

MpwTtn @opd epappoyn diadikaciag push-back oe Trepipepelaka agpodpopia
* ApxIKO 0TAdIO UAOTTOINONG O€ 5 agpodpouIa:
o Xavid, Kw, Mukovo, 2kiadBo kal ZakuvBo
* To deuTepo 0TAdIO UAOTTOINONG TTEPIAANBAVEI Ta £EMNC S agPOdPOUIQ:
» AkTIO, KapaAa, KepaAovid, P6dog kal 2auog
* H 1TTPOOBEUTIKI) EQAPUOYI €ival ATTAPAITNTN TTPOKEINEVOU VA UETPIACTOUV Ol
Kivouvol diaxeipiong TG aAAayng

MNMAgovekTRHOTA
* AgpPOMETAPOPEIG:
» [lepioooTepeC dIABETIUES XpOoVO-Bupideg (slots)
» EukoAOTEPOI KOl aoPAAECTEPOI EAIYMOI OTO TTEDIO OTABUEUONG a/PWV
+ Qopcig Etriyeiag ESutrnpérnong:
*  ATIOTEAECUATIKOTEPOG OXEDIQONOG TTPOCWTTIKOU
* ACQ@aA£OTEPN TOTTOBETNON KAl PETAKIVNON £COTTAIONOU
* Agpodpbuio:
* Aunuévn XxwpnTikoTnTa TTEdioU 0TABUEUONG O/PwV (apron)
» BeATiwpévn KaTavour TTopwyv
e 2NUAVTIKA avaBabuiouévn ao@AAEia Kal aglotroinon TG UTTOO0UNG



E@apuoyn Aiadikacia¢ Push-Back

lpiv
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E@apuoyn Aiadikacia¢ Push-Back
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E@apuoyn Aiadikacia¢ Push-Back
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q @aport

Aiayxeipion XpovoOBupidwyv (Slots)

BeATioTOoTroinon tng diaxeipiong XpovoOupidwv
AUENon TNG XwWpPNTIKOTATAS TOU agpodPOiou Kal BEATIwWaN TNG OUVOAIKNC EUTTEIRIOC
TWV ETTIRATWV

NMAgovekTApaTA
« Alyotepa onueia aixpuneg (peaks) otnv Kivnon

* AlaoTTOPA TNG KUKAOPOPIAC OE TTEPICCOTEPEC MEPEC/ WPEC

* |kavoTtroinon peyaAuTepng emmRaTIKNC {NTNONG



Tunua 2xediaocuou AvTINeTwWTITIONS KAaTaoTaoswv
‘Exkraktn¢ Avaykn¢ (Emergency Response Planning)

« EKmOvnon kai e@appoyny  2xediwv  AvTINeTwTIoNG  KaTaoTACEWV
‘EkTakTnG Avaykng (Emergency Response Plans-ERP)

« EkTmaideuon mpoowTrikou Fraport Greece kal XpnOTWV QAEPOAIUNEVWV
OXETIKA Me TV Avmiyetwtrion Kartaotdoewv ‘Ektaktng Avaykng (ERP
Trainings)

« Opydvwaon Kal TTPAyUATOTIOINON OOKACEWV EUPEIAC KAl TTEPIOPICHUEVNG
KAipakag (Emergency Exercises) kKaBwg Kal ouvedpIiAoEwY HETA QATTO
KaBe doknon (Emergency Committees)

* E@apuoyny TTPOANTITIKWY Kal OI0PBWTIKWY EVEPYEIWV OE€ CUVEPYAOTIa ME
TOUG appddiouc Popeic ye OTOXO TN BEATIOTOTTOINCN TOU MNXOVICUOU
ETOINOTNTAC OE TTEPITITWOEIC EKTAKTNG AVAYKNG
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16 Aoknoeic Eroiyornracg yia tnv AvriueTwirion
Karaoraocswv EKrakrng

Agpobpopo  Hpepopnvia Aoknon

Képkupag loUALog 2017 Emti Xaptou
KaBaAoag OktwPplog 2017  Mepikng KAlpakog
Képkupag NoéuBplog 2017  Mepiknig KAlpakag

MuTtlAnvng Ask€uPBplog 2017  Mepikng KAlpakog
Yavtopivng lavoudplog 2018  Mepikig KAlpakag
KepaAAnviag DePBpoudplog 2018 Mepikng KAlpakag
ZakuvOou QePpouaploc 2018 Mepiknig KAtpakog

Podou Maptiog 2018 Full scale exercise
Mukovou Maptiog 2018 Mepikn¢ KAlpakag
Xaviwv ArnpiAlog 2018 OAWKNAG KAlpokag
Xaviwv lovviog 2018 Mepikng KAlpakog
@eoocahovikng NoguBplog 2018  OAwkAG KAlpokag
Kw AskéuPBplog 2018  OAwkn¢g KAlpakog
YApou lavoudplog 2019  OAwkn G KAlpokag

Kepkupag OeBpoudplog 2019 OAkn¢ KAlpakag
KaBaAoag Maptiog 2019 OAWKNAG KAlpokag




Tunua xsdiaocuou AvriusTwiTionS Karaortaoswyv
'EKrngAvo’rng (Emergency Response Planning)
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Tunua xsdiaocuou AvriusTwiTionS Karaortaoswyv
‘Exkraktng Avaykn¢ (Emergency Response Planning)
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Tunua 2xediaocuou AvTINeTwWTITIONS KAaTaoTaoswv
‘Exkraktng Avaykn¢ (Emergency Response Planning)
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Tunua 2xediaocuou AvTINeTwWTITIONS KAaTaoTaoswv
‘Exkraktn¢ Avaykn¢ (Emergency Response Planning)




Tunua 2xediaocuou AvTINeTwWTITIONS KAaTaoTaoswv
‘Exkraktng Avaykn¢ (Emergency Response Planning)
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Tunua AceaAsiag (Security)

« EktmTovnon kai epapuoyn Npoypaupatwyv AcpaAsiag (Security Programs)

« Exmaideuon mrpoowTtrikou Fraport Greece kai XpnoTwv OEPOAIMEVWV
OXeTIKA pe Tnv EuaioBnrotmroinon oe 6Géupara AoedAciag (Security
Awareness Trainings)

* [lapakoAouBnon OCuuPATIKWY UTTOXPEWOEWY KOl CUUPOPYWONG HE
AigBvr), Eupwtraikry kai EOvik] NoupoBeoia péow TTPOYPANMOATIONEVWV
KOl EKTOKTWV €TTIBewpioewyV (Security Audits)

« Opyavwon Kal TTPAYMATOTIOINCN MNVIAIWY CUVEDPIACEWY HE XPNOTEC
agpoAipEvwy (Security Committees)

« 2UpBaocic MNMapoxc YTrnpeolwv AcQAAElag



275
M (F;aport

Greece

Agpodpouio Akrtiou:. 2Zroixeia Kivnong 2018

Top 10 Npooplopol

Mpooplopdg Erupdreg
Aovbivo 97.199
ApoTepvTap 60.247
63% Mavtoeotep 50.184
' EAoivki - Bavtaa 25.813
/ ZTOKXOAUN 25.664
~ Komeyyayn 23.313
% Top 10 Mpooprapoi 1PAva 22.644
e_. ‘Ocho 22.517
Mrhouvt 20.904
NtioeAvtopd 19.361
Top 10 Xwpeg

e e e e e

AAAAA
Xwpa EmuBdreg
MeydAn Bpetavia 157.294
Feppavia 75.058
OMavbia 60.247
89% Aavia 50.112
Youndia 39.595
IToia 34.855
)2 &:01.01.2018 —31.12.2018 - - NOanv[OL 30.272

TOTLOTLKAL: HONN - A2, S .

, Toexla 25.869
%Topl0X0pEC ¢ \avsia 25.813
Avotpla 19.977

JuvolAikn Kivnon

2.8%: 583.666 ZuvoAwkol Emipdreg
I

+2.6% o€ oUykplon e to 2017

129 EmPareg katd péco dpo o Kabe
EWTTOPLKNA TITHON

97.2% AleBvéc Mepidlo Ayopag

+3.3% AleBvelg KLVROELG O€ GUYKPLON UE

102017
97.2‘/

= Ecwrepwkol

u Misbveig

157.294

50.1

~
75.058 (

60.247

r B
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Stakeholders Event

Alexander Zinell, CEO :
llias Maragakis, COO - ) (
Yiannis Kladis, Project Manager e \ Fraport

Nikolaos Pavlou, PVK Airport Manager

Greece

A Subsidiary of Fraport AG
Fraport Regional Airports of Greece Management Company S.A.




Eikova AspoAiuéva mpo epyaciwv

‘EAeyxog Ac@dAsiag

MOAeg Avaxwpnoswv
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Meproxn Xwpou Z1dBpeuong — MAgupd MioTag AiBouca Agigewv
MAgupd MéANg
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Agdouéva Zyediaocuou

« Opilovrtag 2xedlaouou 2026
* Yogiotaueveg Eykaraotaoeic Aepootabuou (2003) / 7,174 m2

« ETtekTdoeIg 2,475 m2 ye okotrd TNV AEITOUPYIKA avapaduion
Kal TNV BEATiWON TNG EPTTOPIKAOTNTAC TOU AEPOOPONIoU

* O oxedlaopog £xel Aaper uttdwn Tou TNV MeAETN MpoBAewnS
KukAogopiag atrd tnv Arcadis UK



Emikeiueves Epyacisc

el el

Avadlauoppwaon TOU XWPOoU EAEYXOU EICITNPIWY Kal au¢non Tou
aplBuou Twv yKIoE atro 8 o€ 14

Emréktaon Twv MNMuAwv Avaxwpioewyv Kal augnon atro 5 og 7 (2 swing
gates)

Néo ZuoTtnua Alaxeipiong E¢epxouEvwy ATTOOKEUWY Kal VEO KTiplo
oTéyaong Tou

2 véd KAPOUCZEA (KUKAIKOI INAVTEG) DIOXEIPIONG EICEPXOMEVWIV
QTTOOKEUWV OTIG AQIEIg

AUZNoN Tou OUVOAIKOU EUTTOPIKOU XWPEOU HECW TNG EKMETAAAEUONC
AYXPNOIYOTIOINTWY XWPWV

Avakaivion kal avaBaduion 6Awv Twv ugictapévwy WC

ETTiokeuég Kal Bagr Tou PEPOVTOG OPYaVIOHOU



Emikeiueves Epyacisc

Néa ypageia AoTuvopiag & TeAwveiou
AvadIiauoppwaon YPOPEIOKWY XWPWV

Anuioupyia VEWV YPAPEIOKWY XWPWYV EEUTTNPETNONG KOIVOU
Emmokeur) TG JOvwong dwpatog Tou AepooTaduou
KaBapIiopdg Twv TTEPIYETPIKWY TAPPWY KOl PPEATIWV TOU AEPOOPOMIoU

Néa ouoTtiuata NAnpogopikng & MNMupotrpooTaciag

NEol MnxavoAoyikoi Xwpol

(1

Néo PuAdkio Eicodou



Emikeiueves Epyacisc

(1 10 T (O

AVTIKATAOTACN TWV UPICTAMEVWY aVTAIWY BEpudTNTAC KAl TOTTOBETNON
3 VEwv, KaBwG Kal eyKATAoTAON VEWV KAIJATIOTIKWY HOVAdWYV

Epyaacieg €MIOKEUNC Kal cuvTAPNONG TNG TTIOTAG (EAEYXOMEVOC XWPOG
AEPOAIUEVQ)

Avaoxedlaouos Twv BEoewyv OTABUEUONG TWV AEPOCKAPWYV KAl VEQ
onuavon/diaypAduuIon WOoTE va ITTopouV va oTaBuelouv TTeEPIooOTEPQ
agPOOKAPN

Avapaduion Tng povadag BioAoyikou kabapiouou

Avaoxedlaoudg Tou Xwpou otabueuong otnv MNAeupd MNMNOANG woTte va
KAAUTITOVTAI O AVAYKEC TOU OXEDIOOOU

ETTIOKEUN TWV 1I0TWV QWTIOPOU TNG TTIOTAG KAl EYKATAOTAON 2 VEWV
I0TWV



Emikeiueves Epyacisc

OMAokARpwon Epyaciwv Mdiog 2019

[MpoUTtroAoyiouog ‘Epyou €9,242,000
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Xwpoc¢ 2rabusuonc AspooKkapwyv

6 Code C+2CodeB

n
4 CodeC+1CodeE+2CodeB
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Néo PuAdakio Eicodou — Eicodo¢ Oxnuarwv
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YmoAsimoueves ®aonc Karaokesuric — Map. 2019
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YmoAsimoueves ®aonc Karaokesuric — Map. 2019
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YmoAsimmoueves ®aonc Karaoksun¢ — Amp. 2019




YmoAsimoueves ®aonc Karaokesuri¢ — Maio¢ 2019
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Tpéxouoa sikova aspodpouiou

MAgupd MO6ANg — Néo avayukTipio

MAgupd MoAng — Epyacieg
S1apépPwonNg xwpou oTddusuong




Tpéxouoa sikova aspodpouiou

nterprise_ Dine

= L | = Mepioxn a@ifewv — TTpoocwpiIvd car
rentals

Mpoowpivo ypageio ground handler
otnv AiBouca Avaxwpnoewv
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Tpéxouoa sikova aspodpouiou

Neb KapouléA aTTOOKEUWY OTIG
aQigeig

ESwTepIKOG IHAVTAG VEOU KAPOUEA
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Tpéxouoa sikova aspodpouiou

Avakaiviopéva WC

Avakaiviopéva WC
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Tpéxouoa sikova aspodpouiou

pw: 1Ty

o LEXTTEY PPy

EykardoTaon 2° kapouléA oTIg
aQigeig

Opopn Tou véou KTipiou BHS



Tpéxouoa sikova aspodpouiou

Eykardotaon véwv KAIJATIOTIKWYV
Hovadwv

Néa pévwon dwpuarog
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Tpsxouaa EIKova aapoGpoplou

Emrékraon Twv MuAwyv Avaxwpnoswyv

Néeg MUAeg AvaxwpRoewyv




Tpéxouoa sikova aspodpouiou

Néo kTip1o kai cuoTnua BHS

Néo kTipio kai cuoTnua BHS
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Tpéxouoa sikova aspodpouiou

ERERTU LS = v i

Néo kTip1o BHS

Néo @uAdkio £1I0650u




Tpéxouoa sikova aspodpouiou

EykardoTaon Twv VEWYV YKIOE OTIG AVOXWPAROEIG

ZuvTHPNON TWV UQPICTAPEVWYV ICTWV
QWTIONOU — MAgupd MioTag
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Tpéxouoa sikova aspodpouiou

Néa degapevi TTUpOOBEONG

Néa ypageia agpOTTOPIKWV ETAIPIWV




PwropeaAIoTIKA OXEDIA
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PwropeaAIoTIKA OXEDIA
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PwropeaAIoTIKA OXEDIA
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We make it happen
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