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Context of the Project

Preparation

Concept Award
2006 2011 2013 2014 2015 2016 2017
Project Tender Express Of - RfP Signing of - Ratification Commencement
conceptualized preparation Interest - Bids Concession by Parliament of Operations
submitted Agreement - Parties work
- Fraport / to streamline
Slentel bid for Conditions
both clusters Precedent to
nominated as closing
the preferred
one
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The Concession Project at a Glance

Key features

Two 40-year concessions of 14 regional airports (seven in each Cluster)
Scope: upgrading, operating and continuously developing all airports.
€1,234 billion Upfront Concession Fee

Initial capex of at least €415 million until 2021

Annual Fixed Concession fee of €23 million

Annual Variable Concession Fee of on average 28.5% of operational profit

Annual per-passenger Levy of € 1 (approx. € 13 million in 2017)

Privatization objectives

Ensuring adequate service levels in the crucial tourism sector in Greece
Maximizing proceeds of transaction
Ensuring ongoing contribution to treasury



Development Works in Numbers

5

5 new terminals

5 terminals to be refurbished and
expanded

4 terminals remodeled

15 runways refurbished

Stakeholders Event Chania, 19.04.18
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Development Works in Numbers

6

5 new terminals
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Development Works in Numbers

Refurbishment and expansion of

buildings in D airports
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Development Works in Numbers

4 terminals remodeled
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Passenger Traffic and Growth
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Passenger Traffic and Growth

Combined, the 14 Greek regional airports served

27,6 million passengers in 2017 (+10,3%).
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Passenger traffic - seasonality pattern
Low volumes & evident seasonality of airports

Total Passenger Traffic 2017 per airport volume category
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2.500.000
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*Source: HCAA & FG Traffic Management



Traffic development - January — December 2017 vs 2016
Airports’ passenger growth per sector
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Chania

Chania, located in the Northwest of Crete, is a well-established and famous tourist destination,
which also attracts a big number of business events including conferences.
The majority of island’s visitors are foreign tourists living abroad.

Facts about Chania Airport — CHQ

Passengers

The third largest airport in Fraport Greece's portfolio

Domestic showed a slight decrease (-5,4%), while International demonstrates a healthy

growth (5,9%), being the main volume generator (73%) during 2017.
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CAGR (2010-2017)

Domestic: 8,6%
International: 9,3%
Total: 9,1%

Top 5 origin markets (intl):

Sweden
Norway

United Kingdom
Denmark
Poland

Top 5 Carriers:

Ryanair

Aegean/ Olympic
SAS

TUI Group
Norwegian

é Chania

Facts about destination Chania

Catchment area comprises the districts of
Chania and Rethimno in Crete, a population of
212.000 people

Chania is serving a mature tourist market with a
strong influx of visitors from Northern Europe
Chania is the second largest city of Crete after
Heraklion and capital of the homonym
prefecture

Chania is the home of a great variety of
monuments of exceptional cultural interest, such
as monuments from the Byzantine, the
Venetian, the Ottoman period as well as the
modern History

Home of well-known museums such as the
Nautical Museum of Crete, the Archaeological
Museum of Chania, the house of El. Venizelos,
and the War Museum



International Traffic Mix - CHQ - 2017 vs 2016
The Top 20 countries accommodate 77% of the total & 99% of the Intl traffic

Top 20 International Markets
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Seamless traveling experience with high quality standards
will boost the developmental potential..

v’ Customer centric behavior & practice: a prerequisite towards the attainment of
both aeronautical & non-aeronautical business objectives

v Route development strategy: targeted actions will fuel passenger traffic & attract
additional traffic, focusing primarily on the shoulder and winter months operations

v Synergies: co-actions with local authorities/bodies will support the destinations’
promotion and development, focusing on the peculiarities of the targeted markets

v’ New retail stores and F&B units: designed to add value into passengers and
visitors traveling experience, serving each market’'s characteristics
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Airline Development — Summer 2018 new routes to CHQ

Close communication with Airlines and constant Slot monitoring, predict a positive
summer season. Indicatively...

Small Planet Airlines

Based A/C with New flights to/From:

Denmark:

— Copenhagen, Billund, Aalborg
Sweden:

Stockholm, Gothenburg,
Ostersund, Luled, Sundsvall
Umea, Helsingborg, Borlange
Skelleftea

Finland:

— Helsinki, Joensuu, Jyvaskyla
— Kuopio, Oulu, Turku, Tampere
- Vaasa

Aegean Airlines
New services to/ from
Norway:

- Oslo

Sweden:

- Karlstad

Primera Air
New services to/from UK:
- London, Birmingham

Blue Air
New services to/from Larnaca

Ellinair
New services to/from Moscow

Edelweiss
New services to/from Zurich

Brussels Airlines
New scheduled services to/from
Brussels

Enter Air

New services to/ from
Poland

— Gdansk, Poznan, Warsaw

Thomson Airways
New services to/ from

Norway:
- Oslo

Sweden:
- Gothenburg

CSA Czech Airlines
New services to/from Prague

Easyjet
New services to/from Nice

SunExpress Deutschland
New scheduled services to/from Leipzig

Lauda Motion
New scheduled services to/from Vienna



Investing in Traffic Un-coding & Quality Measurement through an

Extended Annual Market Survey Plan at all 14 Airports
Since March 2018, Fraport Greece has initiated a multiple Market Survey Project, in

cooperation with QED Market Research

« Passenger Survey
« Quality Monitor Survey
 PRM Satisfaction Survey
« Mystery Traveler



Official Airport Sites
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Chania Airport Site
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Chania Airport Site
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A (chania Airport Flights & More At the Airport Chania

Arrivals &

Departures

Now you are fully informed of all flights

Arrivals w_ | Please Enter A Search Term X | Q| 18:00 v Filter }f4

Airline i Codeshare on Scheduled Expected Check-in Gate Comment

Tuesday, April 17,2018

Olympic Air  OA337 A37337 Athens 18:25 18:25 01-03 05 Boarding
Ryanair FR6272 Brussels CRL 19:55 19:55 05-07 08
Ryanair FR2822 Manchester 20:25 20:25 05-07 14
Ryanair FR1230 Athens 20:55 20:55 05-07 06
Norwegian D83351 Copenhagen 21:10 21:10 11-12 07
Ryanair FR8045 Birmingham 21:50 21:50 05-07 11

All times correspond to the local time zone in Greece
Last Update: 17-04-2018 18:11:14
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Destination Marketing
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Flights & More

Good news for those who passionately support that Chania is Greece’s most beautiful city: There’s no opposition. We know this much is true.
Even if such claims were considered as overblown, Chania would still be Greece’s most evocative city. Or the most emotive.

The one of the two places you are most likely to see when flying to Crete, will be love at first sight. With an Italian-like atmosphere oozing,
especially from the Old City and the Venetian Harbor, combined with the culture and character of Cretan people and traditions, it couldn’t be
otherwise. Labyrinthine alleys, beautiful mansions, fountains and elaborate churches; narrow shopping streets, old townhouses now restored,
transformed into ethereal waterfront restaurants and boutique hotels result in creating a “divergent place”. Indeed. A community, where
different civilizations have merged and flourished throughout the centuries, what nowadays is the second largest city of Crete after Heraklion and
capital of the prefecture that goes by the same name, Chania (also spelled Hanid) is built, as historians claim, on the very spot of the ancient
Minoan establishment of Kydonia.




GREC14N Magazine

Travel magazine representing & promoting the Greek Tourism Industry (CHQ issue
coming soon)

DESTINATIONS

ATNEW OJECT FOR ECE

Landing soon at an airport near you: Thessaloniki, Mykonos, Santorini, Chania, Rodos, Kos,
Samos, Kavala, Skiathos, Lesvos, Corfu, Kefalonia, Zakyat

24 Stakeholders Event Zakynthos, 14.02.18
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Tunua AceaAlsiag (Safety)

« Ekmovnon kai epapuoyn eyxeipidiwv Ac@aiciag (Safety Management
System-SMS Manuals)

« ExTmaideuon mrpoowTtrikou Fraport Greece kal XpnoTwv OEPOAIMEVWV
OXETIKA pe TNV AopaAeia (SMS Trainings)

«  KaBnuepivr) TapakoAouBbnon kai digpeuvnon ava@opwyv AcPAAEIOg

 E@appoyy TTPOANTITIKWY Kal OIOPOWTIKWY EVEPYEIWV ME OTOXO TNV
TTPOANWN OPICHEVWY CUUPBAVTWY Kal TOV TTEPIOPIONO  TTIBAVOTATWYV
ETTAVAANYNG TOUG

o 20vraln evnuePWTIKWY OeATiwv Aoc@dAciac (Safety Bulletins) «kai
opyavwon nuepidwyv Aogalsiag (Safety FOD Days) ota agpodpouia

* [lapakoAouBnon OCuPPBATIKWY UTTOXPEWOEWY KOl CUUNOPYWONG HE
Aigbvr}, Eupwtraikr} kai EOvikp NopoBeoia pyéow TTPOYPAUMATIONEVWV
KAl EKTAKTWYV €TTIOEwpnocwyv (Safety Audits)



Tunua Zuuuopewonc kara lNporumrwyv
AocepaAsiac EASA

« [lhoTtomroinon agpodpouiwv Pe Pacn Tnv Keiyevn vopoBeoia (EK
139/2014)
- YIO TNV opyavwrik OOuN Kal ETTIXEIPNCIOKES AEITOUPYIEG TWV
agpodpopiwv (Operational Certificate FGA/FGB)
- yIa TIG UTTOOOMEC TwV agpodpopiwy (Infrastructure Certificate)

« Alapkn¢ TapakoAouBnon TApnong amaitiocwyv lliototroinong  Kai
OUNHOPPWONG ME TIG KAVOVIOTIKEG ATTAITACEIGC TNG EASA

« EKmOvnon Kal e@apuoyr eyxepidiwv - Asitoupyiag  Agpodpopiwv
(Aerodrome Operations Manuals-AOM)



Tunua 2xediaocuou AvTINeTwWTITIONS KAaTaoTaoswv
‘Exkraktn¢ Avaykn¢ (Emergency Response Planning)

« EKmOvnon kai e@appoyny  2xediwv  AvTINeTwTIoNG  KaTaoTACEWV
‘EkTakTnG Avaykng (Emergency Response Plans-ERP)

« EkTmaideuon mpoowTrikou Fraport Greece kal XpnOTWV QAEPOAIUNEVWV
OXETIKA Me TV Avmiyetwtrion Kartaotdoewv ‘Ektaktng Avaykng (ERP
Trainings)

« Opydvwaon Kal TTPAyUATOTIOINON OOKACEWV EUPEIAC KAl TTEPIOPICHUEVNG
KAipakag (Emergency Exercises) kKaBwg Kal ouvedpIiAoEwY HETA QATTO
KaBe doknon (Emergency Committees)

* E@apuoyny TTPOANTITIKWY Kal OI0PBWTIKWY EVEPYEIWV OE€ CUVEPYAOTIa ME
TOUG appddiouc Popeic ye OTOXO TN BEATIOTOTTOINCN TOU MNXOVICUOU
ETOINOTNTAC OE TTEPITITWOEIC EKTAKTNG AVAYKNG



Tunua Aiayxeipion¢ Kivouvwyv amo Aypia Zwa kai lrnva

« Ekmovnon kai e@apuoyn lNpoypaupdtwy Alaxeipions Kivduvwyv atro
Aypia Zwa kai Mmnva (Wildlife Hazard Management Programs -WHMP)

« Ekmaideuon TtpoowTrikou Fraport Greece oxeTikny pe TN Alaxeipion
Kivouvwy atré Aypia Zwa kai INtnpva (WHM Trainings)

 Opydvwon kal Trpayharorroinon ouvedpldocewyv vyia Tn  Alaxeipion
Kivduvwyv ammé Aypia Zwa kai [tnva (Wildlife Committees) pe Toug
EMTTAEKOMEVOUG XPNOTEC TWV AEPOAILEVWV



Tunua AceaAsiag (Security)

« EktmTovnon kai epapuoyn Npoypaupatwyv AcpaAsiag (Security Programs)

« Exmaideuon mrpoowTtrikou Fraport Greece kai XpnoTwv OEPOAIMEVWV
OXeTIKA pe Tnv EuaioBnrotmroinon oe 6Géupara AoedAciag (Security
Awareness Trainings)

* [lapakoAouBnon OCuuPATIKWY UTTOXPEWOEWY KOl CUUPOPYWONG HE
AigBvr), Eupwtraikry kai EOvik] NoupoBeoia péow TTPOYPANMOATIONEVWV
KOl EKTOKTWV €TTIBewpioewyV (Security Audits)

« Opyavwon Kal TTPAYMATOTIOINCN MNVIAIWY CUVEDPIACEWY HE XPNOTEC
agpoAipEvwy (Security Committees)

« 2UpBaocic MNMapoxc YTrnpeolwv AcQAAElag



Tunua Emyeipnoiakwyv lNporumrwyv (Operations Standards)

« EKmOvnon kal e@appoyn emxeipnoiakwy diadikaciwy (>50 SOP) kai
odnyiwv gpyaaciac (>20 WI) Baoel Tng AieBvoug, EupwTtraikic kal EBvIKAC
NopoBeoiag

« ‘Eviagn oto otoAo TNG E€TQIpiOC OUYXPOVWYV Kal @QIAIKWV TIPOG TO
TEPIBAANOV oxnNuUaTwyV KaBodriynong agpookagwyv (Follow-me Vehicles)
o€ KABe agpodpouio. Ta oxruata autd diaBEtouv OAO TOV ATTOPAITNTO
ETMITTPOCOETO £COTTAIONO (QPWTEIVES OnMAavoelg, ouxvoTnta
PABIOETTIKOIVWVIWY, NXNTIKEC HEBODOI BIOAKOUTTIKNG KTA.)

* Avadiauopewaon TNG TIEPIOXNG OTABUEUONG AEPOCKAPWY VYIia TN
dnuIoupyia TreEPIOOOTEPWY BEoewv OTABPEUONC Kal au¢non apiBuou
ecutTNPETOUNEVWY agpookawyV (Pushback Operations) o 5 agpodpouia
(oupTTEPIAQUBAVOUEVWV TWV XaViwV)



Tunua Emyeipnoiakwyv lNporumrwyv (Operations Standards)
— lNMapoxn Emiyeiac Zuvopounc os AusA

« [lapoxn emmiyelag ouvOpPOoNNnG o€ ETTIBATEC ME aAvATINEIA | ME MEIWMPEVN
KIvATIKOTATA Pdoel TG Keipevng vouoBeoiag (EK 1107/2006) péow
EUTTEIPWYV KAl TTIOTOTTOINMEVWY CUVEPYATWV

e 270 TTAQICIO TWV £pywVv avaBaduiong Twv agpoMINEVWY, €XEl TEBET wg
TTPOTEPAIOTNTA O EKOUYXPOVIOUOG TWwV UTINPECIWV TIPOGC ATOMA ME
avaTtrnpia N JEwPEVN KIVNTIKOTNTA KAl TNG TTPO0RACINOTATAC TOUG OTOUG
XWPEOUG TWV AEPOAIIEVWV

e 2€ Ouvexn emkowvwvia upe TNV EBVIK 2uvouootrovdia ATOMwWV JE
Avatrnpia (E2ZAueA) Bpioketal n Fraport Greece, Je OKOTTO TN BEATIOTN
TTAPOX UTTNPECIWY O€ ATOPA PE aVATINEIA ] ME MEIWMEVN KIVNTIKOTNTA

o KaBnuepivr) ETTOTITEIO KAl TOKTIKEG ETTIBEWPNOEIC AVAPOPIKA HE TIC
TTOPEXOMEVEC UTTNPECIEC TIPOC ATOMA HE avatTnpia 1 MEIWMPEVN
KIVATIKOTATA (ECOTTAMIOHOG, €POdIA, CUUTTEPIPOPA TTPOOWTTIKOU, XPOVOI
ECUTTNPETNONG KTA.)



Tunua Emixsipnoiakng 2rparnyikn¢ (Operations Strategy)

« 2uvepyaoia pe Tnv Avecdptntn Apxn Zuvtoviouou MNTroewv PJe 0TOX0 TV
aU¢NOoN TOU OPIOPOU TWV ECUTTNPETOUMEVWY AEPOCKAPWYV Kal ETTIRATWY

* [lpounBeia MAI, dlaowWOTIKWV €pYAAEiwV Kal AoITTou €EOTTAICOU YIA TIG
novadeg MupdoBeong kal AIkocwong agPOAINEVWV

« Ektaideuon TmpoowTrikoU YTtnpeoiwyv [Mupdofeonc kar Aidowong
AEPOAILNEVWV O€ BEPATA ETTIXEIPNTIOKNG AEITOUPYIOC

« EKITOVNON MNVIGIWG oTATIOTIKWY OEQOUEVWV AEPOTTOPIKAG KAl ETTIRATIKAC
Kivnong kal dnuooiceuong Toug oTnv 1I0TooeAida Tou KABe agpoAiuéva

o 2upBdocic TMapoxns OAokAnpwuévwy  YTnpeoiwv  Eykataotdocwv
(YTnpeoie¢ KaBapiopou, Atmrevidpwong kal Muoktoviag, Alaxeipiong
ATTOBAATWY KTA.)

« Alaxeipion Emmkoivwviag ue EmRATEC



ArmroréAsoua

o 21paTtnyIikA Avapaduion Tou Agpodpopiou ue Baon AieBviy kal Eupwtraikd
TTPOTUTIA.

« AgiToupyia pe Baon Ta upnAoTepa eTTiTreda ao@aAeiag (Safety kai Security)
* [1pOCEAKUCN AEPOTTOPIKWYV ETAIPIWYV OTTO OAEG TIG TTEPIOXEG TOU KOO HOU

« Emyxeipnoiakn aglotroinon tng utrodopng oo £TTakpo (AODB, XpovoBupideq)



QDpec Asiroupyiag

24wpo Aepodpopio Avoign, Kalokaipi kair POIvoTTwpo

Xeipwva: Ecapraral atrd TIC AEPOTTOPIKES ETAIPIES, OXI aTTO TNV Fraport Greece.
Akéun kai yia 1 TTRon 10 agpodpouio avoiyel!

To Xeipwva 2017: E1reidr) dev UTIipXe TITAON YIA TTEPICOOTEPO ATTO 7 CUVEXOUEVEC
WPEC, YIa AOyoug ouvtipnong, KaBapIiouou Kal OIKOVOUIAg To KTHPIO ATAV KAEIOTO
yia 3 wpes. ATTo TIC 1 YEXP! TIG 4 TO TTPWI.

To Xeipwva 2018: Oa e€aptnBei atrd To TTPOYPAPUA TWV AEPOTTOPIKWYV ETAIPIWYV YIA
TO XeIjwva. H ¢ntnon tTwyv etaipiwv Ba kabopioel To wpdplo.
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Agpodpouio Xaviwyv - Oweic Kripiou
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Agpodpouio Xaviwyv - Ypiorausvn Karaocraon

R

R ¥R Teman

Agiteig Mepioxn EAgyxou Eioitnpiwv Mepioxi AvaxwpioewyV

Xwpog EAeyxoépuevng Npdéopaong Aot ]
HagooTdolo

Mopyog EAéyxou
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Agpodpouio Xaviwyv - Xwporaiko
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Epyacisc o€ €§€EAIEN

ETrékTaon TG TTePIOXNS EAEyXOU ao@alAgiag emiBaTtwy (au¢non Twv
MNXAVNMATWY EAEYXOU XEIPATTOOKEUWYV ATTO 5 0€ 8 ue TTapAaAAnAn augnon
TNG ETTIPAVEIOC TOU 1°Y 0pOPoU KaTa 486u2)

|

AvaBAaouion Twv EUTTOPIKWV XWPWYV TOU aEPOOPOIoU

I

A@aipeon TwV dIaXWPICTIKWY TOiXWV OTIC aiBouceC avaxwpNoEwV HE
OKOTTO TNV JIANOPPWON avoiXTou Xwpou etmi@aveiag 3,000u2 yia Tnv
au¢non TNG Aveong Twv ETTIRATWV.

Alauép@waon TTPOCOETOU XWPOU EAEYXOU TTPOCWTTIKOU

I

MeTagopd Tn¢G aiBoucacg VIP waoTe va au¢nbouv ol TTUAEC emmiRiBaong
atd 14 o€ 16



Epyacisc o€ €§€EAIEN

—

[

Avadiapopewon Xwpwv WC pe oKoTro TNV au¢non Twv TOUAAETWYV
oTnv Extra Schengen Ttrepioxn

MeTa@opd TNG KUAIGUEVNG OKAAAG 0€ vEéa BEon Pe OKOTTO TNV KAAUTEPN
EKMETAAAEUOT TWV BIOBETINWY XWPWV

NEo avTAIOOTACIO AUPATWY Kal KATaoKeUr OIKTUOU (TTEPiTTOU 3,5 XM)
Kal oUvOED ME TO ANUOTIKO QTTOXETEUTIKO DIKTUO

AVOKATAOKEUN TTEPIOXWYV TOU XWPO EAIYHWV

NEa diaypdupion TTEPIOXAG EAIYUWY KATAAANAN yia XpAon €€OTTAIoOU
push back pe okotré Tnv aug¢non Twv B€oewv oTdBueuong oe 10
agpookagn Karnyopiag C kai 2 katnyopiag E.



Epyacisc o€ €§€EAIEN

BeAtioTotroinon Twv H/M gykaTaoTaoewy OTOUG XWPOUGS ETTEURACNS

——> Tou KrIpiou (véa KKM, veeg KaAWOIWOEIG, VEA PWTICTIKA cwuaTa, VEO!
NAEKTPOAOYIKOI TTIVAKEG KATT)

AvaBaluion Tou @wTICPOU Tou Apron
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Emékraon 1°Y opopou
Tpiodiaocrarn Amreikovion
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Xwpoc¢ 2rabusuong AspooKkapwy

10 Code C+ 2 Code E+2 Code B

Terminal




Karaokesun ZwAnvwoswy yia
ouvoeson Aspodpouiou ue
Anporiko dikruo 3,5 Xu.
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Epyacisc o€ €§€AIEN

KaBaipéoeig oTig AiBouoeg
Avaxwpnoswyv

KaBaipéoeig oTig AiBouoeg
Avaxwpnoswv




Epyacisc o€ €§€EAIEN

H/M epyacigg oTig AiBouoeg
Avaxwpnoswv

H/M epyacigg oTig AiBouoeg
Avaxwpnoswv




Epyacisc o€ €§€AIEN

H/M epyacieg oTig AiBouoeg
Avaxwpnoswyv

H/M epyacigg oTig AiBouoeg
Avaxwpnoswv




Epyaciec o e€€AIEN

Néog @WTIOHOG Kal TOTTOBETON TG
yeudopoPng oTig AiBouoceg Avaxwprnoewv

N£og @WTIONOG Kal TOTTOBETNON TNG
peudopoPng oTig AiBouoeg Avaxwpnoewv
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Epyacisc o€ €§€EAIEN

Néa dikTua KAIpATIOHOU

B

OAokARpwon THANATOG TWV VEWV AlIBouowv
Avaxwpnoswv
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Epyacisc o€ €§€EAIEN

ETrioKkeuég 0TO 0860TPWHA TG TTiICTAG

ETriokeuég 01O 0800 TPWHA THG TTICTAG
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Epyacisc o€ €§€EAIEN

Emiokeuég 010 08660TPWHA TNG TTIOTAG

ETriokeuég 01O 0800 TPWHA THG TTICTAG
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Epyaciec og £€€AISN

Néa diadikaoia «Push back»

Néa diaypdappion Triotag yia «Push back»
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Epyacisc o€ €§€AIEN

Néa diaypdupion TTioTag

Emiokeun MioTag
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Epyacisc o€ €§€EAIEN

Néoi1 EpTtropikoi Xwpol

VIEW 2/

Néa KOTAOTAPATA EVOIKIOONG QUTOKIVATWYV
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Epyacisc o€ €§€EAIEN

VIEW 4/

Néoi1 Eptropikoi Xwpol

H

X VIEW &/
Néoi1 EpTtropikoi Xwpol
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Epyacisc e€€AIEN

VIEW 7/

Néoi1 Eptropikoi Xwpol

Néoi1 EpTtropikoi Xwpol




Epyacisc o€ €§€EAIEN

VIEW 16/

Néoi1 EpTtropikoi Xwpol

et VIEW 12/

Néoi1 EpTtropikoi Xwpol
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