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The Development of the Project

Preparation
Concept Award
1996 2006 2011 2013 2014 2015 2016 2017
Concession  Project Tender Express Of - RfP Signing of - Ratification ~ Commencement
agreement conceptualized preparation Interest - Bids Concession by Parliament  of Operations
for Athens submitted Agreement - Parties work
International - Fraport / to streamline
Airport - First Slentel bid for Conditions
concession both clusters Precedent to
awarded by nominated as closing
the Hellenic the preferred

Republic one
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Opening the Path to Development
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The Concession Project at a Glance

— 40-year concession of 14 regional airports

— Responsible for maintaining, operating,
managing, upgrading and developing the 14
airports.

— €1.234 billion upfront concession fee

— Annual fixed concession fee of initially €22.9
million

— Variable annual concession fee of on
average 28.5% of operational profit

— Total investment of €400 million in airport
infrastructure until 2021

— At least 560 new direct job positions

— Greek state receiving approximately 10
billion euros by the end of the concession
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Leading the Airports to the Future

— Best Practices to be implemented at the 14 regional air
— Development, modernization and process optimization
— High quality services, safety and security in

— Enhancement of airports’ im
cleanliness, acceptable wai
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Development Works in Numbers

5 new terminals

Refurbishment and expansion of

buildings in 5 airports
4 terminals remodeled

15 runways refurbished
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Mytilene Airport — In the Future
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Mytilene Airport — In the Future




Official Airport Sites
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Greece
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Mytilene Airport Site
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Greece

Mytilene Airport Site
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Mitilini Airport MtrioeLg & 6L pévo Zto AzpoSpopLo

Apiéeic &

Avaywpnoeig
Twpa EEpete Ta mavta yLa OA&S Tig
T OELg

Ed  Agpitag g Napakahelote va ewodyete tov 6po ipoc X | Q, 12:00 v ®irtpo Ml

‘EAeyX0G
empBifaong MoAn  Ixoha
(check-in)

AEDOTIOPLKI) AplBpog MTrosL; Kool
Etawpia mong Ku}SLKOU

Mpoypapuatiopévn  AVapevopevn
wpa wpa

MpoopLopog

Napaokeur, OktwRplog 27, 2017

Olympic Air 0OA255 A37255 ABfva 18:25 18:25 02-03 1
Astra Airlines AZI215 Bsocalovikn 19:30 19:30 06-07 1
Olympic Air OAT719 A37719 ©sooalovikn 20:25 20:25 02-03 1

Olympic Air 0A259 A37259 ABrjva 22:00 22:00 02-04 1
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Greece

Destination Marketing
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) U mitilini Airport NtioeLg & 6L pévo Zto Agpod

AéoBog ) MUTWAfvN: 800 ovopata TIou cuvrBwg Xprotporotolvtat, aAAd Kat cuyXEovTay, yia To (510 akpLBug vnot, To Tpito peyaAuTepo Tne
EMG8ag peta tnv Kprtn kat tv EGBota, Tov peyalitepo ot éktacn Srpo tou eEAAnvikol xaptn (1.633,83 T.XAL.), O OTIOLOG KATEXEL TNV TIPWTN
6Z0n 0To BABPO TWV LEAVLKOTEPWY TIPOOPLOPWV yia 6ooug BEAoLV va {rjoouv epmetpia auBevTikng EANASag. IoxUsL. H AéoBog eival n yedon tng
aAnBuwric EAMGSag ota KaAUTEPA TG,

Napa to péyeBog Tng Kat pe oAU TIEPLOCOTEPO POV TIANBLOPO aTtd T POSO 1) TV KEPKUPA TWV TIApaTAN oLV PEYEBWY, TIPOCEAKUEL HOVO
KAQOPQTA TOUPLOTWY. AAA auTo akpLBuIC E(vaL KAt TO GUYKPLTLKO TG TAAEOVEKTNUA: PTIOPEL va EMAlpETal yLa T SLa@opeTLKOTNTA TNE KaL Ty
TIOLOTIKN TNG UTIEPOXT), OE EMOXEG TIOU O TIAYKOOHLOG QVTayWwvLOPOG L BAMEL T PETAAAGEN TWV TOUPLOTIKWY TIPOOPLOHWY O BEPATIKA TTapKa. H
MUTIARVN, PE TOV S1KO TNG, SLOA0U TTapagevo TPOTIO, KATAPEPVEL KaL SLATNPEL TNV QUBEVTIKOTNTA EVOC TIAAQLAC KOTING EAANVIKOU vnatol. Nay, N
l\ﬂupoBc’))ﬁgﬁ{\ﬂéqug -OTWG aMoKaAEiTaL- akopn euwdiael pe évrovo apwpa aAnBwng, EAANVLKIG, vNOWTLKNG Wit
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MJT — Mytilene
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MJT - Stakeholders visit November 2017




MJT — Imminent works

Basic numbers in comparison to existing situation
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Mppa.

Two-way peak 90th
One-way peak 30th
One-way ATM peak
One-way ATM peak 3h
Gross floor area
Check-in counter
Security lanes
Gates total

Reclaim belts

AC stands

Two-way peak 90th

564.450
319
410

8
4
2.717 sgm
7
3
4
2
4C+2D
564.450

700.831
396
510

10
5
7.140 sgm
9
3
4
2
7C+1E
700.831

24%
24%
25%
25%
25%
165%
28%

15%
24%



MJT — Imminent Works Fact Sheet

Major interventions

Total area

Concession Area

Delivery Date

New Terminal Construction

New Landside development with parking area

New Fire Fighting station

New apron

Refurbishment of airside pavements

New guard house

New waste yard area

New waste water treatment plant

Partial demolition of old Terminal and refurbishment

New terminal 7.140sgm
Food & Beverage 235sgm
Retall 52sgm
Duty Free 282sgqm
Imminent Works July 2020
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MJT — Imminent Works Overview

New REF New WWTP Old Terminal

New Guard House

Image'© 20172CNES [/Airbus
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MJT— Imminent Works, New Terminal Building Y Fraport

Major interventions:

+ Designed according to Eurocodes, KENAK and Acoustic Study
* New BHS & HBS installations.

« State of the art IT infrastructure

» User friendly facilities

* Enhanced security and safety concept

* Open gate concept

* Expansion of the commercial functions
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MJT — Imminent Works, Terminal Building

Elevations

North Elevation South Elevation
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MJT — Imminent Works

Landside

Parking Capacity:

Passenger 27 lots
Cars Rental 20 lots
PRM 04 lots
Coach parking 13 lots
Taxi 13 lots
Employee 33 lots
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MJT — Imminent Works
Airside

Provided Stands:

e CodeC

* Code E (Mars)

- GA

Pavement Layout

New apron:
5600 sgm.
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North

Apron
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MJT — Imminent Works i

Old Terminal

Major interventions:

« Currently 2.717 sgm

« After demolitions, 1200 sgm

* Rearrangement/ refurbishment to support usage
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MJT — Imminent Works P

New Rescue & Fire Fighting Station

* New two storey RFF building approx. 1150 sgm

* Parking area with capacity of five vehicles, RFF Category 6

*  Pump station

+ Command offices, meeting and training rooms, storage and maintenance areas
+ Dormitories, kitchen and restrooms
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MJT
Successful Early Works since April 11t

Transition Phase

FLS actions (maintenance of evacuation routes,
control of fire hazards).

Deep cleaning of terminals and surrounding
areas.

Improvements of staff areas allocation.

Repair of x-ray machines.

IT cabling and change of FIDS.
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Enhancement of restrooms (unclogging,
replacement of worn fixtures, enhancement
of ventilation etc.).

Installation of defibrillators.

Landside actions for parking access and
utilization.

Airside actions (rubber removal, markings,
AGL inspection and repairs).
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MJIT
Successful Early Works since April 11t

Runway/ Apron Crack Sealing
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MJT
Successful Early Works since April 11t

Rubber Removal Works
Before After
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MJT
Successful Early Works since April 11t
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RFFS Containers

MJT - Stakeholders visit November 2017
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MJT
Successful Early Works since April 11t
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MJT - Stakeholders visit November 2017
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MJT
Successful Early Works since April 11t

HVAC Enhancement
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MJT
Successful Early Works since April 11t

FLS Improvements
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MJT
Successful Early Works since April 11t

27~
- (F:aport

FLS Improvements

MJT - Stakeholders visit November 2017
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MJT
Successful Early Works since April 11t
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Maintenance Works

Grass cutting to enhance utilization of navigational systems

Before After

MJT - Stakeholders visit November 2017



We make it happen
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