~/ C
/W maport



Stakeholders Event —C
Alexander Zinell, CEO Fraport Greece Zw G‘aport

Kostantinos Theofanidis, Project Manager
Mykonos, 12 May, 2017

Greece

-
A Subsidiary of Fraport AG
Fraport Regional Airports of Greece Management Company S.A.
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The Development of the Project

Preparation
Concept Award
1996 2006 2011 2013 2014 2015 2016 2017
Concession  Project Tender Express Of - RfP Signing of - Ratification ~ Commencement
agreement conceptualized preparation Interest - Bids Concession by Parliament ~ of Operations
for Athens submitted Agreement - Parties work
International - Fraport / to streamline
Airport - First Slentel bid for Conditions
concession both clusters Precedent to
awarded by nominated as closing
the Hellenic the preferred

Republic one
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Opening the Path to Development
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The Concession Project at a Glance

— 40-year concession of 14 regional airports

— Responsible for maintaining, operating,
managing, upgrading and developing the 14
airports.

— €1.234 billion upfront concession fee

— Annual fixed concession fee of initially €22.9
million

— Variable annual concession fee of on
average 28.5% of operational profit

— Total investment of €400 million in airport
infrastructure until 2021

— At least 560 new direct job positions

— Greek state receiving approximately 10
billion euros by the end of the concession
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Leading the Airports to the Future

— Best Practices to be implemented at the 14 regional air
— Development, modernization and process optimization
— High guality services, safety and security in

— Enhancement of airports’ im
cleanliness, acceptable wali



7 Stakeholders Event— Mykonos 12.05.2017

27~
- (F:aport

Development Works in Numbers

5 new terminals

Refurbishment and expansion of

buildings in 5 airports
4 terminals remodeled

15 runaways refurbished
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Mykonos Airport — In the Future

Terminal Exterior (1)
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Mykonos Airport — In the Future

Terminal Exterior (2)
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Greece

Official Airport Sites
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Mykonos Airport Site
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Greece

Mykonos Airport Site
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Mykonos Airport MNtRoeLg & OXL pévo Ito AspodpépLo MuUkovog B2B i

Apiéeic &
Avaywpnoeig

Twpa EEpete Ta mavta yia OA&g Tig
TN OELS

= BT L Napakaheiote va elodyete tov 6po ipoc M | Q 12:00 v~ DiAtpo .H'.I.

‘EAeyyog
emBiBaocng noan  Exola
(check-in)

AEPOTIOPLKN AplBuog MToEL Kowvou Mpoypappatiopévn  AVapevopevn

MpoopLopog Aer e

Etaipia Tnong KwSLKOU

Népmen, Mdlog 11, 2017

Novéivo i
Easyjet EZY8156 LGW 14:30 14:30 03-04 1
Ryanair FR6593 ABRva 15:15 15:15 12-13 5
Olympic Air OA379 ABRva 17:50 17:50 10-11 5 -

Olympic Air 0A381 ABRva 20:15 20:15 10-11 5
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Greece

Destination Marketing
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NtRoeLg & 6xL pévo Zto AgpodpopLo MUKovog

Zav KUBOC Tou POURTILK OE XEPL AMAiSEUTO, TO «@aLVopEVO MUKOVOG» PTTOPEL va amodeiyBel TipoBANUATIKOC Kal XpovoROpog ypigog yia 0aoug
a@eAWG Kat afacaviota anomelpabolv va Tnv enegnyrnoouv oav éva Baupatoupyo “sun and beach” Tpotdv kat povo.

KL 0pwe, n MUKovog Sgv lvat TEpUTAOKN 1} TO00 000 @avtaletal Kavelg. Elvat pikpr KL amAn, pe 6on Suvapn XpelaleTat Kal apanav yLa va
TIPOBOKAPEL T OKEWN, va SLEYEIPEL TO KUTTAPO TTou BEAEL va XopEEL, va Sleyeipel TO OMTIKG VEUPO TIoU YAyVEL va EpeBLOTEL.

OUTWC N AANWE, aveEaptrtwg KpLtnpiwy, elvat éva Tavéopo vnot. AKOUN Kat Tov AUYOUGTO TIOU 0L KOGULKEC TNE TTapaAieg Bupifouv vautiko
OaAOVL, OKOPN Kat TOTE OAoL ALalovTal EKEl, CUPTIUKVWHEVOL oav KUBog Knorr: Italol «amdyovow tou Porphyrio Rubirosa, vtupévol otnv Tpixa pe
prima linea GuUVOAAKLY, 1 PHE TIAVTEAOVLA KOAMNTA va amoBewvouy Ta Aadwéva, G@LYTA KOpULA TOUG KL OAOL TOUG va ato8davovtal Gveta, oav e
OTO QUOLKO TOUG TIEPLBAAAOV, 000 Kat ot MeAEKAVOL OTo MaAd. ABnvaiol KL GANOL TIEPLOTACLAKOL EKSPOELC TOU ZaBBAToKUPLAKOU, HE artodn Kat
LKaVEG SOOELG LOYXUPOU aVTnALaKoU, YEPEATILSQ KOPLTOLA Oav XOAUYOUVTLAVEC TIapaywyEg va Tiivouv vodkKatini, nAtokapéveg “femmes fatales” pe
SLactnpka yuaAd nAtou, flashy ditpoya, tetpdrpoya, eEatpoxa -Aeg Kat eloat otn Venice Beach oTnv KaAupopvia- Pe TIELPAyUEVEC EEATULOELC,
TIOU KATAKEPHATIZOUV TNV KAAUA TNG HECNUEPLAVIG HETOYELAKIG PAOTWYNG ELG TA €€ WV CUVETEDN, padl PE TO TTAWAQoHa TWV ALOALKA
EVEPYOTIOLOUHEVWV TIOU OKAVE OTLC OKTEC. Nat, e5w o {WPopog AVEPOC SV OTAPATA TIOTE.
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JMK — Imminent works
Basic numbers in comparison to existing situation

Mppa. 038716 1091290 16%
Two - way peak 90" 731 850 16%
One — way peak 30t 501 583 16%
One — way ATM peak 7 9 29%
One — way ATM peak 3h 5 6 20%
Gross floor area 8959sgm 13670sgm 53%
Check —in counter 12 16 33%
Security lanes 4 5 25%
Gates total 6 7 17%
Reclaim total 2 2 0%

AC stands 2C+1D 7C
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JMK — Imminent Works Fact Sheet

Major interventions Terminal complete remodeling and expansion to the
northwest.
Reconfiguration of BHS facilities and HB inline screening
New Fire Fighting station
Reorganization of curbside and landside parking areas
Reorganization of apron and refurbishment of airside

pavements
Total area Existing terminal 8959 sgm
Terminal expansion 4711 sgm
Total 13670 sgm
Concession Area Food & Beverage 1289 sgm
Retall 493 sgm
Duty Free 225 sgm

Delivery Date Imminent Works September 2020
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JMK — Transition phase

* Basic FLS actions (maintenance of « Enhancement of restrooms (unclogging,
evacuation routes, control of fire hazards). replacement of worn fixtures,

* Deep Cleaning of terminals and Surrounding enhancement of ventilation etc_)_
areas. _ » Installation of defibrillators.

* Replacement of locks for offices and « Landside actions for parking access and
technical areas. utilization.

* Improvements of staif areas allocation. « Airside actions (rubber removal, markings,

* Repair of x-ray machines. AGL inspection and repairs).

* IT cabling and change of FIDS

yyyyyyy
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" New refuelers

' offices

New RFF

»

Terminal expansion
(Arrivals)

Existing Terminal
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JMK = Imminent Works, Terminal Building

Ground Floor

« Complete refurbishment of the existing - Centralized security check area.
terminal and building expansion to the « Expansion and remodeling of departure
northwest. gates.

- Separate arrivals and departure processes. « Completely new BHS & HBS

« Rearrangement and expansion of the installations with new reclaim area.
check-in area. « Expansion and enhancement of the

commercial functions

i
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JMK — Imminent Works, Terminal Building
First Floor

« Refurbishment of the first floor office area.
« Development of commercial (retail and F&B) and public areas.

« Development of CIP lounge.
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JMK = Imminent Works, Terminal Building

Basement

« Complete refurbishment of the basement area.
» Installation of BHS & HBS facility.
« Rearrangement of public restrooms core.

« Remodeling and expansion of all ElectroMechanical installations.
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JMK = Imminent Works, Terminal Building

Elevations

= == T O B | !mmm mdmmm! TR e R Rt | 868888508

e 7 Ty

Landside Elevation
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Airside Elevation

Fagade Details
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JMK — Imminent Works
New Rescue & Fire Fighting Station

 New RFF two-storey building, FRS Category 5-6, approx. 1140 sgm

« Parking area for five vehicles

* Pump station

« Command offices, meeting and training rooms, storage and maintenance areas
« Dormitories, kitchen and restrooms
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JMK = Imminent Works
Landside

Parking Capacity:

Cars 65 Coaches 18
Cars Rental 42
Taxi 17

AN
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JMK = Imminent Works
Landside

Provided Stands:
CodeC 7
CodeE O
GA 3

SR
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We make it happen
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